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The team better understood their strengths using the Belbin test and were able to communicate more effectively together. Knowing each other's strengths has made it easier to assign duties to each team member and provide suggestions for how to make the project even more effective while brainstorming together as a team (Kerzner, 2000). In order to make the work more reasonable and approachable, we divided it into smaller tasks and ranked them by their importance using the Work Breakdown Structure (WBS) and the Belbin Team Roles outputs and talents of each team member. 
When we had a whole idea set, and we knew that it could be completed if we use all of the resources we have, we then identified the project's goals and objectives and converted it from an idea into a realizable target. We had to identify the stakeholders using Stakeholder analysis and rank them before submitting the event concept to the MacMillan fundraising page for the organization to consider and approve us to go ahead and continue planning and managing this project. 
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