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Executive Summary
The report has shown the company's strategic innovation orientation that the main aim is to discover and satisfy the customer experience. The main aim of this research is to come up with an innovative saleable service that meets the emerging need of the potential customer. The report has demonstrated the innovative service proposition of photo studios to fulfill the demand of the new generation. The Company's main aim is to improve the quality of photographs and the client satisfaction level. In this report, the Company explains the unique selling points, competitors, service, and distinct ways to engage the customer for future development. The report has discussed to proposed photo studio store in London with high-quality equipment to satisfy the customer requirement. Moreover, the studio mainly focuses on marketing tactics and social media to target the audience. The report has conducted the interactive interview to understand the relevant information that is helpful to complete this assignment. It has analyzed the main challenges faced while completing the assignment and how the challenges are overcome. At last, the report has discussed the practice learning outcome and how it benefits future development. 
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[bookmark: _Toc109808582]Introduction
Developing innovation and creativity are different terms and technically the meaning have different. Moreover, creativity is considered ass imagination and inventiveness through resourcefulness. Innovative is considered as an improvement in existing ideas to meet the customer requirement. The ultimate purpose of this report is to develop a service plan with new features in Studio. With the help of a new service proposition, the manager of Photo Studio engaged in satisfying the customer's needs and service attend. The report has demonstrated the name, sell of service, unique selling points, and competitors in this area. Moreover, the report has discussed the set-up photo store with distinct facilities to fulfill the demand of the potential customer. Through an effective service plan, the Company mainly focuses on quality service with a friendly environment to gain customer attention. 
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Managers of innovative orientation mainly focus on innovative service to capture the special moment of their lives. In this task, the Manager will decide to open a new photo studio with professional staff to target the audience (Bhui et al., 2015). The Company mainly focuses on launching new products with the right photos to gain a competitive advantage. 
Innovative service:. To deal with the current situation, the firm mainly focuses on innovative services with designers and photographers to deliver the completed asset faster (Djoundourian and Shahin, 2022). The Company mainly focuses on meeting the need of professionals and their families to capture the special moments in their lives. With the help of innovative service, manager of the photo studio mainly focus on email, text, and other ways to book customer appointment. The Company has five core parts such as customer service, artistic signature, service, quality, and presentation to gain a competitive advantage (Rice et al., 2017).  To deal with competitive environment, the Manager of the Photo studio mainly focuses on suitable selling points and high volatility to meet the customer requirement. 
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	Source: (Bhui et al., 2015)
The Company mainly focuses on images because a picture speaks louder than words. With the help of innovative service, the manager of photo studio may draw the attention and attraction of customers toward products (Courselaud, 2022). The Company offer photoshoot service near customer for all eCommerce to satisfy the customer demand. 

Meet Customer Need and Wants: The Company will focus on shooting and photographers to meet the client demand. Through technology, the Company may critique the technicalities of photography and quality to fulfill the client's demand (Rice et al., 2017). To do business with a demanding atmosphere, the Manager of Photo Studio mostly aims on maintaining a strong relationship with team to improve customer satisfaction. The Company will maintain healthy relationships and create an Instagram account for personal photos associated with brand value. 
Target Audience: Professional photographer mainly focuses on Instagram and Facebook to attract the right customer. The Company will target distinct market rather than shooting in the studio. With the help of marketing, the Company mainly target distinct sector like editorial, industrial, advertisement, events, and sport to satisfy the customer needs (Bhui et al., 2015).. 
How Will Sale Your Service: Products sale must be supported through marketing tactics. With the help of marketing tactics, the Manager of Photo Studio mainly focus on types of service, support products, and driving sales (Djoundourian and Shahin, 2022). Moreover, the Company hires a professional photographer may offer distinct variety of photographs to meet the customer's needs.. 
Venture Name:  The Company mainly focuses on photography marketing ideas to search engine with lots of outcomes. For the venture of the photo studio, the name is 'Snap Service’ with unique service to improve the customer experience (Lakkhongkha, 2021). The Company will focus on amenities that make the photo shoot more comfortable for clients. Snap Service's main aim is to develop safe environment to work and capture stunning images. 
Unique Selling Point:. The Company will give the brand a visual boost it needs to succeed. With the help of professionals, Snap Service mainly focuses on professionals to capture the photos with the best light possible (Courselaud, 2022). To become successful, the Company will establish a brand and develop interested clients as well as a loyal customers. 
[image: ]
Source: (Djoundourian and Shahin, 2022)
Competitor: Blend is a tough competitor of Snap Service in London. The Company mainly focuses on commercial photography, digital content, and videography to satisfy the customer requirement. With the help of talented professionals, Snap Service improves its photo studio more than competitor service (Li et al., 2021). The Company always updates its equipment and facilities to improve the experience of potential customers. To deal with a challenging atmosphere, the manager of Snap Service mainly focus on model fashion, moving images, clothing photography, and creative life skill to meet the client demand. 
Value Proposition from Other: With the help of an advertisement campaign, the Manager of Snap Service will focus on multimedia capabilities to improve the client experience. The Company mainly focus on utilizing photography in many new and exciting ways to satisfy customer requirement. With the help of a multi-media partner, the Company focuses on the development of new ways and base shoots to grab the attention of the potential customer (Courselaud, 2022). 
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Location: Photographer of Snap Service mainly focuses on identifying the best location with all equipment and machinery to gain a competitive advantage (Li et al., 2021).  The Company may think about targeting messaging and advertisement campaigns to attract potential customers. The Company mainly focuses on internal and external resources to build an attractive studio for the target audience. 
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Source: (Lal et al., 2020)
To become successful, Snap Service focuses on the development of a website making it quick and easy to search for local studios with the best facilities. To deal with multiple challenges, the Manager of Snap Service develops a cost-effective process and builds a leaner to gain a competitive advantage (Djoundourian and Shahin, 2022). The Company mainly focuses on smarter photo studios to eliminate the need to hunt down and help user to find the best shoot for future success. 
Financing:. The Company always thinks to maintain a strong connection with local people that result in a comfortable environment. In London, purchasing quality photography equipment is quite expensive so Snap Service requires huge financing to fulfill the customer demand (Lakkhongkha, 2021). The Company must plan a budget of £ 50,000 to start the photography business in London. To deal with the challenging atmosphere, The Company will require funds to meet the basic requirement and improve the experience of local people. With the help of the CRM system, the Company manages client contacts and emails (Mason et al., 2021). 
Equipment: The Company will require multiple appliances and equipment to start a photo studio. Snap Service needs to purchase all equipment like cameras, memory cards, photoshelter, and lightroom to improve the client experience (Courselaud, 2022). The Company also requires purchasing stylish camera bags, straps, second-hand computers, and office space.. The Company also requires financing for marketing and promotional activities to gain a competitive edge. The Company also represents the guest photos with attractive content to grab the attention of new clients (Djoundourian and Shahin, 2022). 
Staff: The Company needs to hire a full-time talented staff to improve customer service. The Company focuses on innovation, and creativeness, and is committed to delivering top-class service. Snap Service hires professional photographs to produce eye-catching images or photos that positively impact the client (Lakkhongkha, 2021). The Company develops effective communication tools among team members and clients to become a successful project and service. 
Using Payment Service: Snap Service mainly focus on distinct payment option and strategy to meet the requirement of the potential customer (Courselaud, 2022). In a epidemic, the Supervisor of Snap service focuses on card payment with secured features to fulfill the customer requirement. The Company will follow the PCI-CSS compliance to secure the online payment system and compliance issues to deal with multiple challenges. 
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The Manager of Snap Service mainly focuses on effective marketing and advertisement to reach the target audience (Chen et al., 2018). The Company focuses on a marketing campaign with the right photos to gain the attention of the potential customer. To do business with the demanding environment, Snap Service focuses on eCommerce and social media networks to promote the studio on a distinct platform to gain a customer attention (Djoundourian and Shahin, 2022). With the help of effective marketing tactics, the Company can operate a digital platform to promote the products among target audience. 
The Company must investigate the marketing plan to market their photo studio to build awareness and help in facilitating sales (Lakkhongkha, 2021). With the help of effective marketing, Snap Service mainly focuses on managing the client experience for future development. To deal with a challenging atmosphere, the Company mainly focuses on group pictures, headshots, and other group pictures to gain customer attention (Lal et al., 2020). Snap Service mainly focuses on accounting software, office supplies, and marketing materials. Some marketing channels that help Snap Service expand its market and customer demand are as under: 
Develop Website: To become a successful Photographer, the Manager of Snap Service mainly focuses on developing a website to improve organizational functions. With the help of the internet, the Company mainly focuses on SEO to rank the website and enhance its visibility when potential client searches (Chen et al., 2018). To deal with a challenging atmosphere, Snap Service must update the latest photos of clients and drive traffic to the websites. The Company will upload photos with the attractive content heading, descriptions, and titles to improve the organizational service. 
Social Media Network: To gain success, the Manager of Snap Service mainly focuses open accounts on Facebook, Instagram, and Whatapps to reach prospective customer. The Company will focus on professional photographers to create business accounts to share experiences and the latest photos to gain a competitive advantage (Ullrich, 2022). Through social media, the Manager of Snap Service mainly focuses on sending images and sharing blog posts to link with the website. The Company mainly focuses on social media channels to improve the organizational reputation among customers minds (Mason et al., 2021). To deal with changing atmosphere, the Manager of Snap Service mainly focus on promotional review and feedback to develop trust among customer mind. 
[image: ]
Source: (Chen et al., 2018)
Paid Advertisement: The manager of Snap Service mainly focus on paid advertisement to promote the products or service. The Company mainly focuses on suggestions to their friend, family, and customer to improve the customer experience (Peñate et al., 2021). To deal with the challenging atmosphere, the Manager of Snap Service used a powerful tool to easily target the local audience for future development. 
Email Marketing: The Company mainly focuses on email marketing to start a business and gain a competitive advantage. To deal with a challenging atmosphere, Snap Service focuses on email listing with work and wants to hear about new offerings (Jacobson et al., 2020). With the help of email marketing, the Manager of Snap Service focuses on email newsletters to understand the current trend and present the latest work. 
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In conclusion, the report has examined the innovative business service of Photo studio to gain a competitive edge. Manager of Snap Service mainly focus on identify the existing competitor, financing, and machinery to target audience. The report has evaluated the value proposition strategy of Snap Service rather than competitor. To become successful, the Company mainly focuses on location of studio with professional to meet the customer demand. The report has demonstrated the marketing tactics and promotional strategy to offering best service at best cost to fulfill the customer requirement. The report has analyzed the social media marketing and advertisement with attractive discount and giveaways to target audience. 






















[bookmark: _Toc109808588]Reference List
Bala, M. and Verma, D., 2018. A critical review of digital marketing. M. Bala, D. Verma (2018). A Critical Review of Digital Marketing. International Journal of Management, IT & Engineering, 8(10), pp.321-339. 
Bhui, K.S., Owiti, J.A., Palinski, A., Ascoli, M., De Jongh, B., Archer, J., Staples, P., Ahmed, N. and Ajaz, A., 2015. A cultural consultation service in East London: experiences and outcomes from implementation of an innovative service. International Review of Psychiatry, 27(1), pp.11-22. 
Charnon-Deutsch, L., 2020. From engraving to photo: Cross-cut technologies in the Spanish illustrated press. In Visualizing Spanish Modernity (pp. 178-206). Routledge. 
Chen, L.F., Chen, S.C. and Su, C.T., 2018. An innovative service quality evaluation and improvement model. The Service Industries Journal, 38(3-4), pp.228-249. 
Courselaud, M., 2022. Emergency Response Plan Workshops: The Value of an Interdisciplinary Collaborative Approach. An Innovative Methodology at the Service of the Collective. Studies in Conservation, pp.1-10. 
Djoundourian, S. and Shahin, W., 2022. Academia–business cooperation: A strategic plan for an innovative executive education program. Industry and Higher Education, p.09504222221083852. 
Gratchev, I. and Jeng, D.S., 2018. Introducing a project-based assignment in a traditionally taught engineering course. European Journal of Engineering Education, 43(5), pp.788-799. 
Jacobson, J., Gruzd, A. and Hernández-García, Á., 2020. Social media marketing: Who is watching the watchers?. Journal of Retailing and Consumer Services, 53, p.101774. 
Lakkhongkha, K., 2021. A New Business Model for an Innovative Business Development. Journal of ASEAN PLUS Studies, 2(1), pp.36-44. 
Lal, B., Ismagilova, E., Dwivedi, Y.K. and Kwayu, S., 2020. Return on investment in social media marketing: Literature review and suggestions for future research. Digital and social media marketing, pp.3-17. 
Li, F., Larimo, J. and Leonidou, L.C., 2021. Social media marketing strategy: definition, conceptualization, taxonomy, validation, and future agenda. Journal of the Academy of Marketing Science, 49(1), pp.51-70. 
Mason, A.N., Narcum, J. and Mason, K., 2021. Social media marketing gains importance after Covid-19. Cogent Business & Management, 8(1), p.1870797. 
Norhan, L., Kustandi, T. and Lestari, W.J., 2020. Design of Photo Catalog with Modern Minimalist Concept in Aiueos Studio Using Coreldraw X7. Jurnal Mantik, 4(2), pp.1411-1416. 
Novaliendry, D. and Putri, N.D., 2021. Design and Build a Photo Studio Marketplace using the Codeigniter Framework. Jurnal Teknologi Informasi dan Pendidikan, 14(1), pp.18-26. 
Patterson, S., 2022. Elements of Successful Writing Assignment Design in Literature Courses. 
Peñate-Valentín, M.C., del Carmen Sánchez-Carreira, M. and Pereira, Á., 2021. The promotion of innovative service business models through public procurement. An analysis of Energy Service Companies in Spain. Sustainable Production and Consumption, 27, pp.1857-1868. 
Qian, J. and Zhan, Y., 2021. The due date assignment scheduling problem with delivery times and truncated sum-of-processing-times-based learning effect. Mathematics, 9(23), p.3085. 
Rice, S.M., Halperin, S., Cahill, S., Cranston, I., Phelan, M., Hetrick, S.E., Blaikie, S., Edwards, J., Koutsogiannis, J. and Davey, C.G., 2017. The youth mood clinic: an innovative service for the treatment of severe and complex depression. Australasian psychiatry, 25(2), pp.112-116. 
Rust, R.T., 2020. Outside-in marketing: Why, when and how?. Industrial Marketing Management, 89, pp.102-104. 
Terson de Paleville, D.G., 2022. Active learning assignment: Legos and coins to explain glucose metabolism. Advances in Physiology Education, 46(1), pp.200-205. 
Ullrich, W., 2022. From Works to Living Means of Communication–The Digital Image and the ‘Iconic Turn’. Digital Ethics: The issue of images, 11, p.127. 


19

image3.png




image4.png




image1.png




image2.png




