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HR functions and resourcing activities

» Recruitment and Selection - Human resource is the most important resource in the
health and social care and according to Chamorro-Premuzic(2017:85) ‘’Finding the right
people for the right roles is not just a matter of matching people in skills, but also in
values and interests”

» Internal - mostly to support succession planning and progression oriented(CIPD,
2021)

» External
» Agencies - more difficult due to the nature of the contracts
» Social media websites and other websites

» Employee referral schemes
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HR functions and resourcing activi

As Peter Reilly(1999) states there are three
main reasons for a organisation to do
workforce planning:

Planning for practical effect by

utilising the resources efficiently and
developing assets Qo

. planning
Because of the process benefit of \ process

understanding the present and
prepare for the future.

Planning because of organisational Identf
needs which include communicating
and influencing business and HR
plans internally

» Workforce planning process main stages

are shown on Figure 1 Figure 1
Source: CIPD
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HR functions and resourcing activities

» Implementation of the stages

» CCG’s goals and activities in retaining staff - Cappelli(2000:108) suggests ‘’loyalty to
companies may be disappearing but loyalty to colleagues is not”

» Unique family culture - Choice is promoting very close-knit family structure aligning
with the organisational values to achieve it’s objectives.

» Vetting processes

» Employee’s voice - Boxall and Purcell(2003: 164) state it’s importance because ‘’it was
necessary to recognise a plurality of interests and interest groups which would need to
learn to live together and resolve their differences without the use of force’
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HR functions and resourcing activities

» Talent management and staff retaining strategies
» Employee reward and benefits

» Worktime flexibility - cited by CIPD(2019) a research shows that there are higher
levels of satisfaction among flexible workers

» Staffing problems due to COVID19

» Employee relations - one of the key factor in organisational success and health or as
regarded by Rubery et al(2002) - cornerstone

» Observing maximum amount of contact between management and the team members
and transparency, as Armstrong(2020) suggests to increase positive relationship.
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Factors impacting implementation of the HR
functions and activities

» Technological - HR information systems in Choice Care

» Parry and Tyson(2011:335) say that HRIS is ‘’a way of implementing HR strategies,
policies and practices in organisation through a conscious and directed support of
and/or with the full use of web technology based channels’

» Ease of burden for HR department, improved speed of communication and
knowledge management

» Efficiency through feedback

» Work Environment - factors like governmental regulations - Health and Safety Act,
Equal Pay law, etc

» Availability of resource - Cappelli(2008) suggests that the good talent management
should be inclusive and can identify and resolve any incompatibility in talent supply
and demand

» Training and development
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Impact of COVID-19 on the HR functions
of Choice Care

» Problems following the breakout of COVID-19
» Health and safety
» Staffing
» Availability of resources
» Investing in transport and higher renumeration

» Future of work is the future of workers wellbeing - Armstrong(2020:567) defined that
“’the employees wellbeing depends on the quality of the working life provided by their \
employers - the work environment and the feelings of satisfaction and happiness arising
from the work itself”

» Remote work where possible

» Reduced level of stress, reduced travelling
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Impact of COVID19 in the HR functions
of Choice Care

» Employee wellbeing and compassionate leadership - Sir Cary Cooper in
CIPD(2019:3) states that this concept supported by hard business case

» However David Guest(2017:22-23) expresses concern that technological
advancement causes skill obsolescence and job insecurity

» Coronavirus as an opportunity to re-define a business
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Conclusion and recommendations

» Conclusions

» Choice care group is one of the leading providers of specialist care with very strong
person-centered orientation. They aim to deliver high employee satisfaction to
achieve high quality outcomes for all stakeholders - service users, employees and
organisation.

» My personal observation of very skilled HRM due to characteristics of business
» Implementation of HRIS technologies

» Further investment in employee rewards and training
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Choice care services

» Brief background
~ Provider with over 25 years’ experience in specialist care

~ Operating over 60 residential homes and a variety of supported living services across
the South, South West and West Midlands.

~ Choice Care Group are among the highest CQC ratings.

» Value led organisation - Respect, Excellence, Commitment, Integrity, Trust
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Organisational Objectives

Providing high quality of services, tailored to the needs of
the individuals(Choice Care Group, 2021)

Residential care, supported living
Wide range of conditions

Providing support both for the service users and the
employees

» Providing data and support

Compliance to policies
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Objectives

» Societal, organisation, functional and personal
» Choice Care Group works in other organisations and charities to achieve its goals

» Working with local authorities and healthcare services to analyse the demands and
future needs of the community

» Activities in the community

» Community support





