 


Executive summary
Cultural awareness and knowledge should be ensured by the management team of a hotel in its staff, which would help to provide excellent hospitality service to international guests by resolving their requirements. The following report will be developed for the staff of a French hotel namely; Hôtel Château Frontenac has been done for developing their cultural awareness while attending international guests. In this context, India as an international country has been selected for this study based on which a country analysis has been done. Additionally, a critical comparison between the two countries has been done through the cultural dimensions of Hofstede’s, which has stated that Indian people focused on the cultural, religious and societal traits primarily in comparison to French people. In this aspect, a hotel handbook for the staff has been provided, which highlighted the factor that should do or not with the Indian guests. Additionally, justified recommendations for the hotel staff have been provided for better knowledge development on cultural awareness respectively.
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[bookmark: _Toc135869132]1. Introduction
This comprehensive report tends to focus on cultural awareness among the hotel staff while attending to guests from different cultural backgrounds. In this aspect, the cross-cultural theory will be used in this report for the hotel staff, which would help to critically evaluate and discuss the way that would help to manage the guest experience for international visitors. The report will focus on the development of a hotel handbook for Hôtel Château Frontenac while handling Indian guests for better understanding.
[bookmark: _Toc135869133]2. Analysis of the home country of the hotel
Considering the following study, the Hôtel Château Frontenac would be explored, which is located in Paris in France, a few steps away from the Avenue des Champs-Elysees (Hotel Château Frontenac, 2023). The hotel provides luxury service and a prestigious and elegant Parisian setting for the guests, which would attract them effectively. Additionally, the room and variety of menus offered by the hotel help to attract a large number of international guests every year as well. 
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Figure 1: Location of the hotel in France
(Source: Hotel Château Frontenac, 2023)
Furthermore, the report from Frontenac Group (2023) stated that the great location of the hotel has helped them to deliver elegant service to its guests. As per the opinion of Jett et al. (2023), French people prefer a highly luxurious lifestyle with an elegance, which has influenced their purchasing decision regarding the product or services of any sector. In this way, by focusing on the prestigious cultural factors of the home country, the hotel became able to develop a strong brand value respectively.
[bookmark: _Toc135869134]3. Analysis of the guest’s country alongside the culture
Considering this study, the guest country for the hotel has been selected India based on which a cultural analysis of the country could be done. As reported by Authentic India Tours (2022), the cultural trait of India mainly focused on religion and religious customs. In this way, several important cultural elements such as diversity, pride, innovativeness, harmony, modesty and light-heartedness are found among the Indian people respectively (Scroope, 2018). 

Figure 2: Presence of different religions in India
(Source: Times of India, 2021)
Furthermore, it has been observed that India considers diverse cultural people from different religions including Hindu, Muslim, Christian, Sikh, Buddhist and Jain respectively (Times of India, 2021). In this way, the international hotel such as Hôtel Château Frontenac should focus on these strong cultural features of the Indian guests while dealing with them and it required highly skilled and trained staff for effective customer engagement respectively.
[bookmark: _Toc135869135]4. Critical evaluation and analysis of both the countries
For critically comparing and evaluating the culture of France and India, Hofstede's cultural tool has been utilised, which showed a significant difference between those two cultures (Hofstede Insights, 2023). Hofstede's culture considers six elements such as Power distance, Individualism, Masculinity, Uncertainty Avoidance, Long-term orientation and Indulgence. 
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Figure 3: Country comparison with the help of Hofstede’s cultural dimensions
(Source: Hofstede Insights, 2023)
It has been identified that the power distance index of both of the countries is high, which ensures the autocratic and patriarchal culture of France and India. However, the individualism index of France is higher than India, which indicated that the guest country prefers collectivism and follows religious and societal norms in every aspect of living (Zhang, Gerdes Jr and Meng, 2020). Consequently, the Uncertainty avoidance index of India is significantly lower than France based on which it can be stated that the Indian people focus on using informality to interact with each other and becoming less orderly for avoiding any miscommunication (Chen and Biswas, 2022). 
Meanwhile, the report from Hofstede Insights (2023) stated that the long-term orientation and indulgence levels of both countries are similar to each other. In this way, the staff of Hôtel Château Frontenac need to be focused on the wide variety of religious and societal norms of the Indian guests while dealing with them. Additionally, Malik et al. (2021) stated that Indian people considered their culture and societal norms as prime aspects in the international market regarding any businesses, which need to be maintained by the hotel staff while providing them better service. Hence, do’s and don’ts through a hotel handbook would be created for the staff of Hôtel Château Frontenac in context to the Indian guests respectively.
[bookmark: _Toc135869136]5. Hotel Handbook development
Hotel Handbook for Hôtel Château Frontenac

Do’s
· Ensure effective communication with the guests
· Provide timely service
· Maintain high-quality hospitality service
· Make eye contact while communicating with the customers
· Apologise for any fault by the hotel
· Provide innovative hospitality services in terms of food or room service
Don’ts
· Do not provide an opinion regarding the religion of India
· Do not practice racial or religious discrimination
· Do not communicate harshly with the guests
· Do not comment on the societal belief of the guests
· Avoid any kind of conflicts with the guests
· Do not practice formal and professional behaviour

Figure 4: Hotel Handbook development for Hôtel Château Frontenac
(Source: Self-created)
Considering the above hotel handbook, the management should implement these do's in the organisational code of conduct and operational practice, which would improve the staff's knowledge regarding the handling of Indian guests and thereby increasing guest engagement for the hotel respectively.


[bookmark: _Toc135869137]6. Conclusion
The above report was focused on the Hôtel Château Frontenac regarding its staff's cultural awareness improvement while dealing with international guests coming from India. In this way, the country analysis and comparison have been done through Hofstede's dimensions. Additionally, a Hotel Handbook for the hotel staff has been provided, which makes the study effective.
[bookmark: _Toc135869138]7. Recommendations
Based on the above observation, the following are some suggestions for the hotel for increasing its staff's cultural awareness for better outcomes.
· Communication development program: 
In this aspect, the management team should provide a communication development platform to the hotel staff based on which they could effectively interact with the Indian guests in future and thereby ensuring excellent hospitality service based on their requirements (Jhaiyanuntana and Nomnian, 2020).
· Cultural training and workshops: 
Furthermore, cultural training and workshops would be built effective knowledge among the hotel staff regarding diverse cultural and religious factors in India (Gamio and Sneed, 2023).
· Cross-cultural leadership development: 
Moreover, cross-cultural leadership would ensure a diverse workforce consisting of different people, which further enhances the cross-cultural knowledge among the hotel staff (Tomar, 2019).
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