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“COFFEE BEANS” Shop

Executive Summary
“Coffee Beans Shop” is strong-minded to turn into a daily need for Dockland community coffee lovers, a place to reverie of whenever there is a need to escape from the daily stress of work and Friendly atmosphere where you can meet up with friends and business associate.
With growing demand for high quality coffee and excellent service, “Coffee Beans” will take advantage of the DLR proximity including the offices, school, hotels and university campus to create a core group of reiterate customers.  Coffee Beans pledge to offer its customers an excellent prepared coffee and complimented with pastries and other drinks in the area, free newspaper for the customers to read when visited while enjoying their coffee.
“Coffee Beans” shop will operate a 2,500 square foot coffee shop within 2 minutes of walking distance from DLR station, schools, offices and 5 minutes walk from hotels and University campus.  This location has been secured through four-year rent.
The Managing Director (MD) have one hundred and sixty-nine thousand pound and require a thirty thousand pound fund which will be obtained through loan from an investor.
“Coffee Beans” is liable to produce sales proceeds from £548,000 in first year.  The business will attempt to uphold a 70 percent gross earnings margin and logical operational expenses; it will witness a profits grow from three hundred thousand the first year to 1 million in the third year.
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Introduction
“Coffee Beans” shop is a business which specialise in selling high quality coffee to coffee drinkers in Dockland.  The business is currently a third start-up coffee shop and will be geared towards hosting Dockland community; it is a middle size venue which serves varieties of coffee from six parts of the world with different flavours which it is aim towards coffee drinkers.  The venue of the business is a friendly and comfortable atmosphere which accommodates students, business personnel’s and customers of all categories. 
Our coffee shop is making 2018 the focus year on the customer experience and in response to the fifth wave by fostering a relationship between coffee cup and the customer.
We serve different brands of coffee such as, sweeter and creamier coffee which is targeted directly at generation Y and Z by departing from the original black coffee and introducing sweeter and creamier beverages to them.
Our cup of mushrooms is a super food to make an appearance on our menu because these generations are all about rich foods and drinks which we predict a jump in its popularity for 2018.

We Purchase our coffee directly from the producer by cutting out the middle man, which indicates a greater emphasis on quality, sustainability and research in brewing procedures that can be sold at an affordable price to our customers.

The trends of coffee are continuously developing and shaping the industry by producing a buzz in the world.  Coffee is in it “Firth wave” according to Allegra project cafe (2018) because there is a huge emphasis on how consumers think and drink coffee, this means that coffee drinkers includes the generation Y and Z (18 - 27), parent and under 16s make up the largest group of consumers, both generations influences a shift in the way coffee is offered on the menu.

1.0 Industry Trends
Many decide to drink coffee across the world because of its benefits.  Majority of people rely on drinking coffee first thing in the morning to keep them going for the day.  In the UK the recent trend is increasing, more people are switching to coffee.  According to Mintel (2017) market growth rate is expanding and expected to increase over next decade.  There is growth in 2017 of coffee shops market by 7.3 
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percent which is £9.6 billion, coffee outlets grew by 1,215 over the least 12 months, representing 5.3 percent growth (Mintel, 2017).  However, branded chains delivered 
10.5 percent sales growth to a record of £4 billion, with Costa, Starbucks and Caffe Nero continuing to dominate the UK coffee shop market.  UK coffee market continues to be robust despite current challenges, laying down modest growth in 2017 among strict concern over the Brexit impact on jobs and investment.
1.1 Competition
“Coffee Beans” competitors will be McDonald and Hotels cafe.  Conversely, despite McDonald deep-rooted market position, customers still favour independent establishments that provide warm atmosphere, quality coffee at affordable prices.  Coffee Beans will position itself as unique coffee shop which offers high quality coffee.  We look after customer bodies and minds that will help grow market share in the competitive market.
1.2 Vision
To be first choice Coffee shop for coffee drinker.
1.3 Mission Statement
Provide a friendly atmosphere and serve best and high quality coffee at a reasonable price.  We facilitate the community to awake and alert them to a new brighter day.
1.4 Key Success
· Excellent customer service with a parking space for customers and free Wi-Fi connection, where business associates or students can talk with friends and discuss over coffee, a small self serving counter where our customer can get extra milk, sugar and Cocoa powder.

· The key success to our business is serving customers a supreme coffee experience with Varieties of high quality product including pricing, friendly atmosphere and excellent customer service.

1.5 Objectives 
· To own shops at numerous places in the UK and retain customer through innovative
· Friendly environment and increase revenue by 20 percent
· Offers an effective service to satisfy customer because their satisfaction is our joy.
p. 4
1.6 Goals:
· Create huge brand awareness and value 
· Market expansion and business growth
· Brand association and positioning

1.7 PURPOSE
Our aim is to become the best new coffee shop in the area with spinning profits from operation from the first month.  Shop is attractively design and friendly staff for fast and competent processes of 60 second per cup at a touch of a button, with vast employee orientation to assure best coffee preparation practices.  We aimed to build impenetrable base of loyal customers through marketing strategies to maximise the sales of high product margin.

   Coffee Beans Company
Our coffee shop is a company that is filled with richness and it is aimed towards a proud community that have history and the community is unique.  It is a power community where there is big banks headquarters, University Campus, Hotels, school and other beautiful things.
The reason for choosing this location is to bring awareness to our business in this part of the city and to be recognised just as the other well known coffee shop Coaster.  We saw a gap in this community which we are taking an advantage and capture market share before our competitors do.

2.1 Company Ownership
Coffee Beans is registered as a limited liability business in London.  The Managing Director (MD) strongly owns the business. 

2.2 Start-up Summary
· To purchase different coffee machinery	including the coffee grinder will cost 
£30,000
· £54,840 this allocation is for employee salary that includes a manager, one full time staff, and three part time employees.
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· £26,000 is for rent & rate	

· £2,400 is a year electricity bill 

· £650 is Thames Water bill for a year

· £3,000 is for Security & Insurance 

· £30,000 for Products	 such as, coffee, milk, sugar, cream and other supplies for a year

· £50,000 for Decorations such as tables, chairs, cashier register, property remodelling, cups and saucer, napkins, cleaning and office supplies.  	     	
Grand total is one hundred and ninety-six thousand and eight hundred and ninety pound (£194,890).
The business funding is coming from the owner’s investments and investor.  The owner is investing one hundred and sixty-seven thousand pound while the remaining thirty thousand pound needed to cover the start-up will come from investor and to be repay within three months with interest.
Start-up funding
Start-up Expenses to fund £30,000
Total Assets			£167,000 
Total Requirements		£196,890

2.3 Business facility and Location
The building is commercialised with the necessary electricity and water which requires less remodelling to accommodate the coffee machines, sitting area, storage kitchen and 3 bathrooms (staff, gents and ladies).  The property has one year secured lease of the shop which was previously occupied by Estate Agent.  The contract lease has a renewal for four years at a fixed rate. 
Coffee Beans shop is located at the heart of the city in dockland, it is very close to the DLR station and the bus stop and it is 5 minutes’ walk from a University campus and schools, offices and Hotels.
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Coffee Beans Shop is well design with beautiful decor conveying the quality of the served drinks and pastries; it will be positioned as a place that will attract customers to relax comfortably and enjoy their drink with plain window displays, were passerby can see customers enjoying their drinks and a signed which is aimed to grab customer attention.    

  Products
“Coffee Beans” will provide its customers the best high quality coffee.  To maximise the sales of higher margin of coffee the shop will focus on menu listing and marketing performance.  Brewed teas, coffee and other refreshments will be served. We will sell coffee beans to customers who will prefer to prepare their coffee at home too.  Newspapers and magazine will be available to customers to read over their coffee as they enjoy inside the shop. 

3.1 Description of Product
Soy, skimmed, rice, coconut and almond milk is on offer with the coffee, which will be combined with cocoa or caramel.  Proper preparation techniques are of paramount for drinks of such.

3.2 Promotion
Our plan is to create flyers with the business logo, name and location of our shop and the opening day time and days with 20 percent off drinks throughout the first week of opening.  We will take our flyers to offices in the area and word of mouth to students, social media will be use to promote our business such as, snap chat, instagram, whatsapp, twitter, local newspaper and on the premise as well.  Loyalty card will be given to every customer, where they get free drink of their choice after every fourth purchase, with one choice of big muffin of our four choices of flavour (chocolate, strawberry, plain or blueberry) or cake.

Market Analysis Summary
Coffee consumption has shown fixed growth in the United Kingdom (UK).  Coffee lovers in Dockland are among the most demanding ones.  “Coffee Beans” will endeavour to create loyal customer-base by providing an excellent flavour coffee in a comfortable and friendly atmosphere of its coffee shop located in the buzzing
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community.  New coffee machines adapted to our signature of coffee, varieties of coffee from different part of the world, online service for corporate order and delivery.

4.1 Target Market 
Target people for our business are professionals, students, middle class, generation Y and Z customers that enjoy coffee or other beverages.    

4.2 Management
We aim to hire a manager to oversee all operation in the shop.  A full-time baristas will be in charge of preparation and two part-time employees to fulfil the staffing needs.
In second month of opening one full time and two more part-time staff will be employed to handle the increased sales volume.  

Financial Plan
“Coffee Beans” will profit from the strong demand for high-quality product.  The MD has provided the business with adequate start-up funds.  With flourishing management aimed at starting and growing a loyal customer-base, the business will witness net worth doubling in two years.

5.1 Financial Statement
Financial statement is in the appendix.
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Financial statement for “Coffee Beans” shop
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