 Student Name:Alexandra Dobridoreanu
Module Name: Developing Relationships and Workplace Achievement
ID Student:1817744
Lecture Name: Mushfiqur Rahman
Slide 1





Slide 2





Slide 3



The above-mentioned topics will be covered in the whole presentation
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This presentation will be focused on key knowledge, skills and behaviours of modern-day HR professionals in large business organisations. Initially the key skills, knowledge and behaviours necessary for HR professionals will be discussed. Then a thorough audit of the personal skills and experiences of the student will be presented in the form of development areas and then a personal skill and ability development plan will be presented. Lastly, key benefits of professionally developed individuals to the organisation and the individual employees will be presented from the perspective of an employee of Unilever, which is  UK based multinational company. 
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From the research and observing the Appendix A, it has been clear that to be an effective HR professional, s/he needs to possess a certain level of knowledge on policies, regulations, employment laws, so that he can be well aware of designing HR policies for his company. He needs to know the overall business process and diversity requirement for his company so that can recruit the right set of people for his company. 
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The HR professional must also possess certain skills to do his duties properly such as decision-making skills, problem solving skills and negotiation skills to manage the internal issues such as conflict among employees, negotiation with labour unions etc. He also needs to possess analytical, software and communication skills to analyse, interpret and communicate performance, expectations and goals.
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An HR professional must be able to demonstrate compassion, patience, vision and believe in diversity and fairness so that his subordinates can trust him as a leader and he can make them work to achieve company objectives.
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These are the areas where I lack quite a lot. Hence, improvement on these areas are to be needed. I will work on those areas in future.

Slide 11



The personal development plan for the author as graduate trainee HR officer are presented in the slide above.
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The personal development plan for the author as graduate trainee HR officer are presented in the slide above.
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When the employees of an organisation are professionally developed and skilled, the result is win-win. Both the employees and the organisation will enjoy a synergistic outcome when the employees are provided with training and development opportunities. 
As presented above, the benefits of the organisation will be manifold. The employees will be more productive once they get proper training and are equipped with necessary skill sets. The effort given the management will also create a positive view on the company from the employees’ perspectives. Very importantly, when the employees are well trained and efficient, the time, money and other resources of the company will surely be properly utilised.
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The trained professional employees will be more open and creative that will help the company to do more innovation in the business process. The employees will be more engaged and empowered which will ultimately result in greater organisational performance. All these together will help the company enjoy competitive advantage over its competitors. 
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The benefits of the training and development of the individuals to the employees or the individuals in the organisation will also be manifold and quite effective. More productivity and efficiency will result in greater performance and smoother promotion as well. As a result the individual will enjoy a brighter and more pleasing career development. The employee will also contribute to the progress of the company to a greater extent and this will result in higher job satisfaction and better work life balance.
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The concept of human resource development is quite vast and it takes tones of effort and investment from the companies develop such an effective human resource development environment. The advantages of proper human resource management process that will undoubtedly include training and development program are manifold. Therefore, the firms are highly recommended to implement training and development programs to enhance employee productivity.
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These are the references which were used
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Detailed personal audit is presented in the Appendix
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Introduction

This presentation will be focused on key knowledge, skills and behaviours of

modern day HR professionals in large business organisations. Initially the

key skills, knowledge and behaviours necessary for HR professionals will be

discussed. Then a thorough audit of the personal skills and experiences of

the student will be presented in the form of development areas and then a

personal skill and ability development plan will be presented. Lastly, key

benefits of professionally developed individuals to the organisation and the

individual employees will be presented from the perspective of an

employee of Unilever, which is UK based multinational company.
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Introduction

This presentation will be focused on key knowledge, skills and behaviours of modern day HR professionals in large business organisations. Initially the key skills, knowledge and behaviours necessary for HR professionals will be discussed. Then a thorough audit of the personal skills and experiences of the student will be presented in the form of development areas and then a personal skill and ability development plan will be presented. Lastly, key benefits of professionally developed individuals to the organisation and the individual employees will be presented from the perspective of an employee of Unilever, which is  UK based multinational company. 
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KSB of HR professionals
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KSB of HR professionals
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

Knowledge about policies and regulations



Knowledge on diversity, equality and employment laws



Knowledge on overall organisational process



Knowledge on training, development and human relationship

management (Swart & Kinnie, 2010)

Key knowledge required-
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Knowledge about policies and regulations

Knowledge on diversity, equality and employment laws

Knowledge on overall organisational process

Knowledge on training, development and human relationship management (Swart & Kinnie, 2010)

Key knowledge required-





From the research and observing the Appendix A, it has been clear that to be an effective HR professional, s/he needs to possess a certain level of knowledge on policies, regulations, employment laws, so that he can be well aware of designing HR policies for his company. He needs to know the overall business process and diversity requirement for his company so that can recruit the right set of people for his company. 
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

Decision making skills



Problem solving and negotiation skills



Analytical skills



Software and database management skills



Training ability



Communication skills



Managerial and stress management skills (Ulrich et al., 2012)

Key skills required-
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Decision making skills

Problem solving and negotiation skills

Analytical skills

 Software and database management skills

Training ability

Communication skills

Managerial and stress management skills (Ulrich et al., 2012)

Key skills required-





The HR professional must also possess certain skills to do his duties properly such as decision making skills, problem solving skills and negotiation skills to manage the internal issues such as conflict among employees, negotiation with labour unions etc. He also needs to possess analytical, software and communication skills   to analyse, interpret and communicate performance, expectations and goals.
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

Patient and humane



Believing in diversity and equality



Visionary and value driven



Team worker and leader



Looking at the big picture (Liu & Liu, 2011)

Key behaviours required-
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Patient and humane 

Believing in diversity and equality 

Visionary and value driven

Team worker and leader

Looking at the big picture (Liu & Liu, 2011) 

Key behaviours required-





An HR professional must be able to demonstrate compassion, patience, vision and believe in diversity and fairness so that his subordinates can trust him as a leader and he can make them work to achieve company objectives.
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Personal audit 

and 

training & development needs
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

Inefficient database management skills



Ineffective HR software skills



Lack of training skills



Lack of understanding of HR policies and supervisory aspects



Lack of problem solving skills



Inadequate people management experience and skills

Lacking and development areas-
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Inefficient database management skills

Ineffective HR software skills

Lack of training skills 

Lack of understanding of HR policies and supervisory aspects

Lack of problem solving skills

Inadequate people management experience and skills

Lacking and development areas-





These are the areas where I lack quite a lot. Hence, improvement on these areas are to be needed. I will work on those areas in future.
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Development plan for skills-

Development area Plan / Goal Activities Duration

Database and HR

software

To become expert in database

management and HR software

Learning and practicing on database

management and HR software regularly

Within 4 months

Problem solving and

decision making skills

To be efficient and effective in

resolving problems and make

sound decisions

Getting training on problem solving and

decision making skills. Participating in

workshops and case solving sessions

Within 6 months

Training and strategy

development

To become expert in training and

development strategy making

Getting hands on training on HR strategy

making and human development and

participating workshops and sessions

(Eysenck, 2012)

Within 6 months
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Development plan for skills- 

		Development area		Plan / Goal		Activities		Duration

		Database and HR software		To become expert in database management  and HR software 		Learning and practicing on database  management and HR software regularly		Within 4 months

		Problem solving and decision making skills		To be efficient and effective in resolving problems and make sound decisions		Getting training on problem solving and decision making skills. Participating in workshops and case solving sessions
 		Within 6 months

		Training and strategy development		To become expert in training and development strategy making		Getting hands on training on HR strategy making and human development and participating workshops and sessions (Eysenck, 2012)		Within 6 months







The personal development plan for the author as graduate trainee HR officer are presented in the slide above.

11










image12.emf
Development plan for knowledge and behaviour-

Development area  Goal / plan Activities Duration

HR policies

To gain sufficient

knowledge about HR

management, practices and

policies

Studying and researching on

HR policies and practices Within 3 months

Employment laws,

regulations and legislative

aspects

To be well educated and to

possess sound knowledge on

these issues

Learning the employment

laws, regulations and other

legislative aspects

within 4 months

Experience of people

management

Being experienced in

human resource

management

Getting involved in as

many people management

activities as possible and

playing roles as HR manager

(Eysenck, 2012)

Within next one 1 year
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Development plan for knowledge and behaviour-

		Development area 		Goal / plan		Activities		Duration

		HR policies		To gain sufficient knowledge about HR management, practices and policies		Studying and researching on HR policies and practices
 		Within 3 months

		Employment laws, regulations and legislative aspects		To be well educated and to possess sound knowledge on these issues		Learning the employment laws, regulations and other legislative aspects
 		 within 4 months

		Experience of people management		Being experienced in human resource management		Getting  involved in as many people management activities as possible and playing roles as HR manager (Eysenck, 2012)		Within next one 1 year







The personal development plan for the author as graduate trainee HR officer are presented in the slide above.
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Benefits of personally developed individuals
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

Increased productivity



Employee loyalty and higher retention



Employee satisfaction



Proper utilisation of resources

Benefits to the organisation-


Microsoft_PowerPoint_Slide13.sldx
Increased productivity 

Employee loyalty and higher retention

Employee satisfaction

Proper utilisation of resources

Benefits to the organisation-





When the employees of an organisation are professionally developed and skilled, the result is win-win. Both the employees and the organisation will enjoy a synergistic outcome when the employees are provided with training and development opportunities. 

As presented above, the benefits of the organisation will be manifold. The employees will be more productive once they get proper training and are equipped with necessary skill sets. The effort given the management will also create a positive view on the company from the employees’ perspectives. Very importantly, when the employees are well trained and efficient, the time, money and other resources of the company will surely be properly utilised.
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

Innovation and creativity



Competitive advantage over competitors



Greater engagement and sustainable

performance (Albrecht et al., 2015)

Benefits to the organisation continued-
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Innovation and creativity

Competitive advantage over competitors

Greater engagement and sustainable performance (Albrecht et al., 2015)

Benefits to the organisation continued-





The trained professional employees will be more open and creative that will help the company to do more innovation in the business process. The employees will be more engaged and empowered which will ultimately result in greater organisational performance. All these together will help the company enjoy competitive advantage over its competitors. 
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

Greater job satisfaction



Enhanced productivity and performance in the job



Smooth promotion and career development



Greater contribution to the company performance



Greater work life balance

Benefits to the individual-
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Greater job satisfaction

Enhanced productivity and performance in the job

Smooth promotion and career development

Greater contribution to the company performance

Greater work life balance

Benefits to the individual-





The benefits of the training and development of the individuals to the employees or the individuals in the organisation will also be manifold and quite effective. More productivity and efficiency will result in greater performance and smoother promotion as well. As a result the individual will enjoy a brighter and more pleasing career development. The employee will also contribute to the progress of the company to a greater extent and this will result in higher job satisfaction and better work life balance.
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The concept of human resource development is quite vast and

it takes tones of effort and investment from the companies

develop such an effective human resource development

environment. The advantages of proper human resource

management process that will undoubtedly include training and

development program are manifold. Therefore, the firms are

highly recommended to implement training and development

programs to enhance employee productivity.

Conclusion
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The concept of human resource development is quite vast and it takes tones of effort and investment from the companies develop such an effective human resource development environment. The advantages of proper human resource management process that will undoubtedly include training and development program are manifold. Therefore, the firms are highly recommended to implement training and development programs to enhance employee productivity.

Conclusion
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Appendix

Personal Skills Audit

Name: Alexandra Dobridoreanu

Job role: Human Resource Officer

Very good Good Adequate Little or no

Information Technology

Use Microsoft

Office Word



Use Excel

spreadsheet



Use a Database



Use specialist

HR software



Use the internet



Use e-mail



Use PowerPoint


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Appendix

Personal Skills Audit



Name: Alexandra Dobridoreanu



Job role: Human Resource Officer

		 		Very good		Good		Adequate		Little or no

		Information Technology								

		Use Microsoft
Office Word				 		 		 

		Use Excel spreadsheet		 				 		 

		Use a Database		 		 				 

		Use specialist
HR software		 		 		 		

		Use the internet		 				 		 

		Use e-mail		 				 		 

		Use PowerPoint		 		 				 
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Very good Good Adequate Little or no

Communication Skills

Drafting contracts 

of employment



Taking notes of 

disciplinary



Write reports



Produce material

to support



Delivering a 

training session



Resolving 

disputes/complaint



Interviewing



Advising on HR issues


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		 		Very good		Good		Adequate		Little or no

		Communication Skills								

		Drafting contracts of employment		 				 		 

		Taking notes of disciplinary		 				 		 

		Write reports				 		 		 

		Produce material to support		 		 				 

		Delivering a training session		 		 				 

		Resolving disputes/complaint		 				 		 

		Interviewing		 				 		 

		Advising on HR issues		 		 				 
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Very good Good Adequate Little or no

Problem solving skills

Make good use of verbal

reasoning skills, able to 

handle complex data and 

make selective use of

information



Explore more than one

solution in order to solve a

problem



Consider the ideas of

others to help solve

problems



Supervisory Management

How much 

experience have

you had in your

role?

< 1 month

1-3 months



> 3 months

How many people 

have you managed

at any one time?

None

1-5



Above 5

I declare that the information given in this form is true

Signed

Date
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		 		Very good				Good		Adequate		Little or no

		Problem solving skills										

		Make good use of verbal reasoning skills, able to handle complex data and make selective use of information				 		 				 

		Explore more than one solution in order to solve a problem				 				 		 

		Consider the ideas of others to help solve problems				 				 		 



		Supervisory Management										

		How much experience have you had in your role?		 		 		< 1 month		1-3 months
		> 3 months

				 								

		How many people have you managed at any one time?		 		 		None		1-5
		Above 5

				 								



		I declare that the information given in this form is true		

		Signed		 

		Date		 
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Thank you
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Name: Alexandra Dobridoreanu

ID:


Microsoft_PowerPoint_Slide1.sldx
Name: Alexandra Dobridoreanu

ID:












image3.emf
Topics covered-

1. Skills, knowledge behaviour needed by a HR professional

2. Personal skill audit by the learner

3. Personal development plan

4. Benefits to the organisation and to the individual of

developing individual employees
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Topics covered-

Skills, knowledge behaviour needed by a HR professional

Personal skill audit by the learner

Personal development plan

Benefits to the organisation and to the individual of developing individual employees





The above mentioned topics will be covered in the whole presentation
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