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[bookmark: _Toc160119073]Introduction
The focal event is a groundbreaking sustainability-driven conference in the Meetings, Incentives, Conferences, and Exhibitions (MICE) industry aimed at countering the pressing call for responsible environmental stewardship and also sustainable practices in the professional arena (Rwigema et al. 2020). The event is articulated to inspire innovation and commitment to eco-principles, which are chosen to reflect a move towards detailed and effective sustainable event management in the hospitality industry. The selected place, DoubleTree by Hilton Hotel London – Westminster, is a symbol of the given pledge.
 As per Westminster London (2023), based in the middle of London, DoubleTree is not only very close but also known for complying religiously with sustainable practices and green initiatives, presenting it as a perfect venue for such an event. The choice to hold the event here arises from a need to combine the ease and reputation of a central location in London with the necessity of being environmentally responsible. The proposed event is not just a meeting, it is a declaration that the MICE industry has the potential to take the lead in the field of sustainability. The proposed initiative is introduced in the context of the increased awareness and the need for sustainable practices in all areas, specifically in the context of the hospitality sector.
[image: DoubleTree by Hilton Hotel Portland - Portland, OR, US Meeting Venues and  Event Space | Cvent]
(Fig 1: Hilton Hotel Source Google Image)
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The Event Cycle
[image: ]
(Fig 2: Event Planning Cycle Source Google Images)
The Event Cycle is a detailed framework that respects the steps inter-linked with planning, promotion, at event, and post event (Sultana et al. 2020). Therefore, by using this cycle in the management of the sustainability-themed conference at the DoubleTree by Hilton Hotel London Westminster, the goal is to guarantee a successful event management process. The first phase talks about defining the planning, objectives, and feasibility of the event (Abalaka et al. 2023). The concept of the designed sustainability-themed conference emerged from the realisation of the immediate need for sustainability in the MICE industry. The event’s goal is to give voice to the need for sustainability while being a medium for knowledge sharing, innovation development, and promoting sustainable practices among practitioners (Chirieleison et al. 2020). The selection of the eco-friendly DoubleTree by Hilton Hotel London Westminster interfaces with the event’s sustainability philosophy, mirroring a perfect setting for deliberations on environmental care, similarly reflected in (Chirieleison et al. 2020).


The second stage of the event cycle are promotion, which incorporate detailed preparations, from logistics and scheduling to vendor selection and marketing. For this event, detailed promotion has the potential in guaranteeing the selection of eco-conscious suppliers, the development of a low-impact logistics plan, and the development of engaging content relevant to sustainability in the MICE industry, also echoed in (Mair et al. 2022). The central London location of the venue was strategically chosen for its accessibility limiting the need for long-distance travel and supporting the event's sustainability goals. 
Similarly, the third stage of the articulated cycle is at event. It entails the actual running of the event, where plans are applied accordingly. The sustainability conference at DoubleTree by Hilton will see the implementation of green practices in the form of digital ticketing, waste minimisation strategies, and the use of sustainable materials, also echoed in (Sann et al. 2020). 
Hence, this will lead to the last stage, which is post-event. The post-event focus shifts to evaluating the event's success against its objectives, gathering feedback, and documenting lessons learned (De Visser-Amundson, 2022). The proposed conference will articulate the impact on attendees' sustainability practices, the effectiveness of the venue's green features in signifying the importance of an event, and the overall contribution to advancing sustainability within the MICE industry, also illustrated in (De Visser-Amundson, 2022). 
[bookmark: _Toc157098576][bookmark: _Toc160119075]Event Concept and Itinerary
The proposed sustainable event has been organised in the context of DoubleTree by Hilton Hotel London – Westminster. The notion of the event is to promote the importance of sustainable practices and to what extent sustainable practices prove out to be beneficial for an overall growth of the hospitality sector of the UK. Similarly, the audience of the event is precisely defined to target environmental students and business people working in the sustainability departments of their respective organisations.


Likewise, the day will unfold as follows:
· 12 pm: Buses start shuttling attendees from Westminster Station.
· 1 pm: Pre-event meal served in the dining area.
· 2 pm: Opening remarks and the start of the conference.
· 4 pm: Coffee and beverages break.
· 4:30 pm: Conference resumes with keynote speeches and workshops.
· 6 pm: Certificate distribution and closing remarks.
· [bookmark: _Toc157098577]8 pm: Networking session concludes, and buses shuttle attendees back to Westminster Station.
[bookmark: _Toc160119076]Aims and Objectives
The overarching aim of the sustainability-themed conference is to dignify a paradigm shift within the MICE industry towards embracing and implementing sustainable practices in event planning and execution.
Hence, the following SMART objectives are devised accordingly;
· To educate at least 200 industry professionals on the latest sustainable event management practices and inspire them to integrate at least one new sustainable practice into their future events within the next year.
· To facilitate the establishment of at least 50 new collaborative partnerships among attendees, sponsors, and exhibitors aimed at promoting sustainability within the MICE industry by the conclusion of the event.
· To showcase a minimum of 10 innovative sustainable products or services during the event, providing tangible solutions for event professionals seeking to enhance their sustainability efforts.
[bookmark: _Toc157098578][bookmark: _Toc160119077]

Event Operations
The particular type of event operations required for a sustainability-based conference within the MICE industry requires a unique set of skills and resources, thereby guaranteeing the incorporation of sustainable practices in every single aspect of the event (Filimonau, 2021). Thus, the event team has to have a clear understanding of the sustainable practices that will put them in a position from where they can make informed decisions that are interwoven with the environmental objectives. It dignifies the awareness of sustainable materials, waste-limiting techniques, and also energy-saving practices, also echoed in (Filimonau, 2021). Likewise, core event management skills such as logistical planning, time management, and also problem-solving are also extremely important. The team will be able to manage the multiple aspects of the event simultaneously, thereby ensuring that everything goes according to the plan and without any delays, as mentioned in (Floričić, 2020). 
Likewise, communicating the sustainability vision for the event, as well as promoting the green initiative involvement will remain an important key. Furthermore, the understanding of the digital tools and platforms that are able to significantly limit the carbon footprint of the event comprising of the electronic tickets, digital marketing channels, and also virtual event technologies, is required. In terms of competition, competitors range from large-scale international conferences to local workshops and seminars held in the context of London and articulate the importance of sustainability (Floričić, 2020). Hence, the proposed event will ensure that its theme is completely different and unique for instance, the following event has also incorporated the students and business professionals so that the students can also get the professional understanding and the businesses can understand students’ perspectives. 
[bookmark: _Toc160119078]

SWOT Analysis
Table 1 illustrates SWOT analysis of the proposed event (Astawa et al. 2022). 
Table 1: SWOT Analysis
[image: ]
[bookmark: _Toc160119079]PESTLE Analysis
Table 2 outlines the application of external factors such as PESTLE from the perspective of the UK’s market and its applicability (George, 2021). 
Table 2: PESTLE Analysis
[image: ]
[bookmark: _Toc160119080]

4Ps of Marketing
Table 3: Four Ps of Marketing Source: (Rainanto et al. 2021)
[bookmark: _Toc157098579][image: ]
[bookmark: _Toc160119081]Resources Required
In response to this, the following resources are required to successfully comply with the event;
· Venues like the DoubleTree by Hilton Hotel London - Westminster, known for their sustainability initiatives, offer the ideal setting. Such venues are required to have green certifications and offer features like energy-efficient lighting and recycling programs.
· Catering services that use locally sourced, organic, and vegetarian food options limit the event's environmental impact. Therefore, compostable or reusable serving ware will further support waste reduction efforts.
· Energy-efficient AV equipment, LED lighting, and digital event management tools limit energy consumption and paper waste, contributing to the event's sustainability goals.
· Systems for recycling, composting, and limiting waste are critical. Hence, it involves hiring particular waste management services that inter-link with the event's green objectives.
· [bookmark: _Toc157098580]Encouraging the use of public transport, offering electric shuttle services, or organising carpooling options for attendees helps limit the event's overall carbon footprint.
[bookmark: _Toc160119082]

Staffing and Resources
[bookmark: _Toc160119083]The event operations necessitate a team with a deep understanding of sustainable practices, enabling informed decision-making aligned with environmental objectives. It includes knowledge of sustainable materials, waste-limiting techniques, and energy-saving practices. Hence, in the context of DoubleTree event management skills like logistical planning, time management, and problem-solving will remain crucial. The team will consist of ensure vendors, ranging from caterers to technology providers, comply with the event's sustainability guidelines. Similarly, engaging effectively with stakeholders like sponsors, exhibitors, speakers, and attendees will remain key articulating the significance of communication skills. 
Contingency Planning, Health and Safety, Accessibility
Contingency planning considers global and local conditions in the form of economic issues, environmental disasters, or public health concerns, tailoring the event to ensure safety, engagement, and relevance. In the context of Hilton, the event will aim to promote local sustainability via engagement with local eco-friendly businesses and environmental activities, contributing positively to the local community (Asadi et al. 2020). Similarly, ethical considerations will remain paramount, especially in circumventing greenwashing, to maintain the event's credibility and integrity​.
[bookmark: _Toc160119084]Use of Tech at the Event
The event at DoubleTree will apply energy-efficient technology and lighting emphasising the significance of sustainable AV solutions to improve attendee experience while restricting or controlling energy consumption. In addition, digital marketing strategies and sustainable materials will be used for necessary physical branding inter-linking with the event's green objectives (Khatter et al. 2021). The application of digital technologies, virtual participation options, and digital tools for networking and content sharing will improve the attendee experience and engagement​
[bookmark: _Toc160119085]Event Budget
[bookmark: _Toc157098581]The financial blueprint of the proposed sustainability-themed conference is significantly designed to guarantee a balance between income generation and expenditure, with a strategic focus on inter-linking all financial aspects with the event's sustainability ethos. The budget dignifies a conscientious approach to both resource allocation and revenue streams, guaranteeing the event is not only environmentally responsible but also financially viable.
[bookmark: _Toc160119086]Expenses
[image: ]
The DoubleTree by Hilton Hotel London Westminster has been chosen at the base price of £800 for its sustainable practices and central location, which commands this rental fee for the conference space. This cost is justified by the venue's alignment with the event's sustainability goals and the value it adds in terms of accessibility and facilities, also dignified in (Fonseca et al. 2021). Likewise, catering includes £6,000 for a sustainable pre-event meal and £1,600 for eco-friendly coffee breaks, emphasising locally sourced and organic ingredients to control the environmental impact. Likewise, staff wages cover the cost of £1,200 for skilled event staff essential for the smooth operation of the event, from planning to execution, ensuring adherence to sustainable practices throughout, also illustrated in (Mpuon et al. 2021).


Furthermore, for sustainable transportation, £600 is allocated for electric or biodiesel bus services to facilitate eco-friendly attendee transportation, reducing the event's carbon footprint. Likewise, AV, Lighting, and Tech will cost around £3,500. Hence, investment in energy-efficient technology and lighting will remain important for limiting energy consumption while improving the attendee experience, as articulated in (Getz, 2023). In addition, marketing and materials will cost £2,000, which will focus on digital marketing strategies and the use of sustainable materials for any necessary physical branding, inter-linking with the event's green objectives, supported by (Nguyen, 2023). Likewise, miscellaneous and contingency will cost us £1,000; it is a prudent reserve for unforeseen expenses, guaranteeing the event's financial stability.
[bookmark: _Toc157098582][bookmark: _Toc160119087]Revenue
[image: ]
In terms of revenue, we are planning to cover our expenses in the form of ticket sales, sponsorships, and exhibition fees. Ticket Sales will provide us with a revenue of £8,000. With 200 tickets priced at £40, this stream is the primary source of revenue, making the event accessible while guaranteeing quality and sustainability. Furthermore, sponsorships will provide us with revenue of £5,000, allowing us to target businesses interlinked with sustainability and offer them valuable exposure to an engaged and relevant audience, simplified in (Morgan et al. 2020). In addition, the £5,000 generated from exhibitor fees will enable us to host 10 eco-friendly exhibitors, which will not only help financially but also enhance the quality of the event and the customer satisfaction.
[bookmark: _Toc157098583]

[bookmark: _Toc160119088]Funding Sources
Apart from the ticket sales, sponsorships, and exhibitor fees, the event will seek grants from environmental organisations amid the growing interest of corporate and public sectors in sustainability. This is because the grants will offer necessary financial support without compromising environmental goals of the event. In the same vein, the strategic alliances with eco-friendly brands will also open up alternative funding avenues in the form of in-kind sponsorships or co-marketing initiatives, thereby widening the menu of funding sources for the event.
Hence, it shows that the total costs for the event will be £14,100 and the total revenues will be £18,000 turning the proposed event to be profitable by generating profits of £3,900
[bookmark: _Toc157098584][bookmark: _Toc160119089]Industry Trends
The most significant trend that influence the proposed event is the growing importance of sustainability and environmental responsibility. The trend in question has gained a lot of momentum as companies and also individuals begin to understand the environmental cost of their activities and events. The industry is moving towards more environmentally friendly practices such as reducing waste, controlling carbon emissions, and using sustainable materials (Legrand et al. 2022). The given suggested trend is related to the following event, which focuses on sustainability and seeks to establish a benchmark for sustainable event management in the MICE industry. In addition, digital technologies and the transition to hybrid and virtual events have radically transformed the sector, especially after the global pandemic (Sakshi et al. 2020).
 The trend for digitalisation, as presented above, has created plenty of opportunities for interaction, accessibility, and also content distribution. The given event uses these technologies in our event to enhance the attendee experience and engagement, providing the virtual participation possibilities and digital tools for networking and content sharing (Hussain et al. 2020). This approach does not only increase the scope of the event but also overlaps with the sustainability targets by removing travel and materials.


[bookmark: _Toc157098585][bookmark: _Toc160119090]Cultural and Situational Considerations
Amid the worldwide nature of the sustainability challenges, an event that is culturally sensitive and also inclusive is required. The participants will embody multiple cultural backgrounds, bringing in multiple perceptions of sustainability shaped by their particular region, as well as beliefs and practices (Oriade et al. 2021). Furthermore, recognising and celebrating the proposed variety will continue to be essential, not only in the content and format of the event but also in the selection of the speakers, the planning of interactive sessions, and even in the food options. Through cultural inclusivity, the scope of the discussion and learning at the event will expand a lot, resulting in a deeper understanding of sustainability in broader situations (Oriade et al. 2021).
Global and local conditions, such as economic issues, environmental disasters, or public health issues, will play a very vital role in the planning and implementation of the event. For instance, in the aftermath of a pandemic, public health concerns will determine the use of hybrid or fully virtual event formats to ensure safety and engagement. In the same way, economic recessions will influence attendance capabilities, requiring flexible pricing or virtual participation. Attunement to these situational factors and tailoring the event to them will continue to be very crucial for ensuring its availability and also relevance (Ioannidis et al. 2021). 
Further, the organisation of a sustainability event involves the responsibility of managing the environmental impact and also positively contributing to the local community. It refers to the ecological footprint of the event – from the venue selection to waste management and everything in between. Moreover, the event will help promote local sustainability concepts, either through local eco-friendly businesses or through local environmental activities, also summarised in (Ioannidis et al. 2021). This will not only make the event much more sustainable but will also increase its contribution to the overall sustainability goal of the local and global community.
[bookmark: _Toc157098586]

[bookmark: _Toc160119091]Conclusion
To summarise, the sustainability-themed conference within the MICE industry articulates an important initiative that mirrors the changing landscape of event management, underscored by a growing emphasis on sustainability, inclusivity, and technological integration. The choice of the DoubleTree by Hilton Hotel London - Westminster as the venue underscores a commitment to these principles, offering an exemplary model of how venues can inter-link with and enhance the thematic focus of events they host. The strategic incorporation of sustainability into every facet of the event, from planning through execution, sets a new standard for eco-conscious event management, addressing the pressing environmental concerns of our time.
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Strengths

~ Special sustainability theme appeals fo environmentally conscious
individuals and companies.

- Central location for easy access and limited carbon footprint.

- Renowned for sustainability cfforts, aligning with the event's
philosophy.

Weaknesses

- Budget limitations, as cco-friendly alternatives can be more
expensive.

- Resource availability, especially sourcing suppliers that meet
sustainability standards

- Growing corporate interest in sustainability
- Platform for launching new sustainable technologies and
practices

Threats

- Expanding competitive landscape of eco-friendly events.
- Changes in cnvironmental regulations could introduce new
compliance challenges
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Political

Progressive policies and regulations on sustainability in the UK.
Importance of understanding compliance requirements

Economic Opportunities and challenges due to the growing cmphasis on green
investments
Fluctuating costs for sustainable materials and services

Social Shift towards environmental perception.
Demand for authentic eco-friendly experiences

Technological | Digital ticketing and energy-cfficient cquipment to reduce paper waste and
energy consumption

Legal Compliance with license requirements and sustainability standards
Need to navigate local and national laws

Environment | Strategic planning to cnsure every decision support sustainability objective,

Contribution to wider sustainability objectives like low carbon footprint and
biodiversity





image5.tmp
Product

‘A sustainability-themed event at the DoubleTree by Hilton Hotel London
~ Westminster.

Offers networking opportunities, ~discussions on  environmental
challenges, and showeases sustainable innovations

Place

DoubleTree by Hilton Hotel London — Westminster, chosen for its central
location and sustainability practices

The vemue is casily reachable by public transport, reducing attendees’
carbon footpriat

Price

Ticket price set at £40, aimed at making the event accessible while
ensuring quality and sustainability.
Revenue streams also include sponsorships and exhibitor fees

Promotion

Digital marketing strategies and the use of sustainable materials for any
necessary physical branding

Engagement with eco-conscious businesses for sponsorships, providing
valuable exposure to an engaged audience
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Expense Category  Amount (£)  Details  

Venue Hire  800  Westminster Suite at the  DoubleTree by Hilton  Hotel London  –   Westminster  

Staff Wages  1,200  Includes 1 event planner  and 10 on - site management  team members  

Catering  -   Pre - event Meal  6,000  Sustainable and ethical  food choices for 200  attendees  

Catering  -   Coffee Break  1,600  Includes fair - trade coffee,  herbal teas, and snacks  

Sust ainable Transport  600  Costs for bus rental and  driver wages  

Eco - friendly Certificates  400  Appreciation for guests'  contributions  

Audio - Visual & Misc.  Expenses  3,500  Includes eco - friendly  lighting, digital marketing,  and other ambiance and  outreach efforts  

Total Costs  14,100   
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Revenue Source  Amount (£)  Details  

Ticket Sales  8,000  200 tickets at £40  each  

Sponsorships  5,000  From eco - conscious  businesses and  organisations  

Exhibitor Fees  5,000  10 exhibitors at  £500 each,  showcasing eco - friendly products  or services  

T otal Revenues  18,000   
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