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QUESTION 1
a) Contribution:  11 – 6 = 5
break even point : 350.000 / 5 = 70.000units
break even point : 70.000 * 11 = 770.000 £

b) Total contribution: 5 * 75.000 = 375.000 
Fixed costs : 350.000
Profit : 375.000 – 350.000 = 25.000 £


c) Variable cost : 6 + 1 = 7 
contribution: 13-7 = 6 
Product contribution: 6 * 80.000 = 480.000
Profit = product contribution – fixed costs – advertising campaign 
Profit : 480.000 – 350.000 – 10.000 = 120.000 £
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d)
Limitation of break- even analysis can be discuss in many way’s because some  factors like few costs are not the same. 
	Another factor is that the items do not have the same price when the company try to sold. The prices for sales are improbable to be the same like in any period.
Break even for the business is difficult to manage  because many businesses sell more than one product. 
Break–even analysis it can be compare  to a planning tool  not a decision building tool.
Most businesses sell more their products at different prices and customers who buy in bulk, wants a discount. Break-even ignores all economies of scale. Not all costs can be efficiently classified as fixed or variable.

QUESTION 2
a)
The difference amoung financial and managerial accounting is that the financial accounting is quantity of accounting data to build statements and is prepared for an external audience, although managerial accounting is the internal processing used to account for business transactions and is presented to a company’s internal community.
Management accounting, it can be used by the manager, by the director to make a agreement about the operations that the company makes every day.
Managerial accounting is not about what the organization made in the past , because they are irrelevant to the company, but how the futures trends are .
Even the financial accounting is very important for the investors, management accounting is necessary for managers to take their own decision. 
One of the most important role of Management accounting is to make better plans for the future.
 The second role of the Management accounting is to make efficient decisions and to analize all the financial information to present to managers and to be corrected by them .

The third role of the Management accounting is monitors and measures performance for all organization, and to present to managers and to be corrected by them.
The fourth role of Management accounting is to make sure that this targets are completed. which helps in improving the efficiency.
The fifth role of Management accounting is to give good service to clients with fair prices and to set standards that must be approved by the managers.
 The sixth role of Management accounting is to raise the profitability of organizations. 
The seventh role of Management accounting is to bring , good quality of the information to managers, using  techniques to be  analize .

b) 
 I would like to discuss about three technique used by management accountant to achieve the objectives of management accounting is, Financial Planning , Analysis of Financial statements, and Budgetary Control
The first one financial planning is how to decide before the action plan begin the most important objectives. Is important to be include the long term and the short term objectives.
The second one the analysis of financial statement is make a analyses of all data and to anticipate the futures income.
The third one is Budgetary Control, an important technique is about the costs that are very important to the organisation and that is why must be controlled to make the Company profitable.
The most important objective of budgetary control is to make plans to manage the costs centres in a better direction for the all organisation.

