Document Of Intent (Ground Worms Project)
 Daniel Benallick (1350215)

Supervisory Role
I will be taking the supervisory role of Project Manager for the project, creating schedules, creating shot lists, prioritizing the longest most important shots, and making sure the work is done on time and delivered to an appropriate standard. I will be making sure the group works well together, making sure we are communicating regularly. I will be sure not to step on the group's toes and listen to any ideas and feedback they may have. We will be setting up a shared drive or folder where we can all access the work being done for the project so we can seamlessly work while assets get created and updated. I will also help with questions and technical issues as much as possible.  The final goal being to have a fully rendered, animated short to present for the final presentation. 

Primary Role
My primary role for this project will be Lead Animator. As I aspire to be an animator in the future, I hope that taking on this role with provide me with an idea of what it is like to work in the industry. As the lead animator I will be setting up the rigs for the Worms and Seagul characters making them as easy to use and user friendly as possible, so if another member of the group is required to take over the animation it will be easy for them to pick up where I left off. I will also be rigging any other moving assets such as umbrellas and clothing. I will be collecting animation references and will be producing animation tests, to make sure the rigs work. I will then be animating the bulk of the Worms and seagull character animations, paying close attention to the storyboards and animatics we have previously created so as not to create additional unneeded work for myself. If time becomes an issue, then ready to use rigs may be downloaded from 3rd party sources as I'd rather display my skills as an animator instead of struggling and wasting time in areas I'm unsure of, such as rigging and texturing. 

Secondary Role
Although most of my time will be spent rigging and animating, I will also support in the modelling and texturing of models and assets when needed, building and helping to light the scenes, offering myself as a 3D generalist. As this is a big project, I will also be helping with the rendering of some of the scenes, as this is a time-consuming part of any project, I will do my part to help hasten it in any way. 



Standby Role
I will be on standby for Hannah and Igor if they are unable to complete their tasks for any reason, I feel capable enough to be able to Model, set up cameras, composite the scenes, and anything else that would be required of me if one of them were to be unable. As the Project Manager I'm confident in my ability to overcome any obstacles or setbacks that might occur in a calm and logical way. 

Addition Extras / Mentoring
One or two of the scenes have a lot of worms / characters in one scene, so maybe some sort of crown simulation would be idea for this, this would require more research and help t0 achieve though.
Also, if we are running out of time towards the end, we may be able to incorporate a render farm to help speed up the rendering process and more easily deliver the final footage.  
