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Product proposition
I was 20 years old when I had my first eyelash extensions. Since then, becoming an eyelash stylist has always been my career goal, this desire became stronger when I saw my stylist, who was successful and delighted when her clients were happy with the outcome.
My company will offer each customer a customised plan. To make sure they are happy, I can suggest a different style for each person, or they can choose what they like to their unique preferences. Lash extension makes the client look even more expressive, and the effect will last for up to several weeks because I am using high quality products.
It is important to have a consultation before beginning any work because the client can also choose the colour or length of the lashes. Also important is a patch test to exclude an allergy to the glue (Lyonlash, 2023), which I am doing a day before the appointment.

Business name and type
My logo of business will be simple as I am going using my name in it and it will be “Caro Lashes” 
[image: ]
with mission statement:
 “Lash extension that make every client look beautiful everyday”. 
I want the business to be entirely mine, my company will be a sole trader. I must change income tax and NI status to self-employed, just let HM Revenue & Customs know (Morris, 2011, p.94). This means that I will be boss to myself, have my own work schedule, be independent, and keep all the profits.
On the other hand, I will have to be cautious with my business because if I am losing my income, I would also have to use my assets—whether they are related to the business—to cover the debts if the business fails (Korchak, 2014).

Aims and objectives 
My first aim in business is to identify a group of target clients who will be my loyal base. I want to encourage customers through loyalty programs, which increase statistics by 20% within a half-year. Customers are more inclined to engage in sales when they have stronger, well-defined connections with the business owner (Twin, 2024). After half a year, I will assess the impact of my efforts by calculating how many clients have increased in that time.
My second aim is to become a certified eyelash instructor. I must complete an instructor course and obtain a certificate (Lash Professional, 2024), which I intend to do within six months of starting my business. I will need to practice at least three hours per day to pass on my knowledge to my students as effectively as possible. It will take me two months to develop my own program.
USP
To make my business unique, I plan to host spa days for my loyal clients throughout the year for several occasions such as International Women's Day, Valentine's Day, etc. The spa will include skin care, gossip, and either a glass of wine or something non-alcoholic, depending on preferences. Such events will take place after work hours, and I believe that many clients would like to take a break from their daily responsibilities.

Physical location
I intend to operate the business from home for the first six months, I have access to a separate place where I can work. In the meantime, I will be saving up for salon rent, which is £6,480 per year.
[image: ]                                              (Zoopla, 2025)[image: ][image: ]

The salon has parking spaces opposite the building, which is important to me, and the drive from home is only 14 minutes.

Human resources
After I launch my business, I want to employ someone to do nails. I will look for someone on social media and, if I like their work, offer them a position at the salon.




Organisation chart
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 Marketing activities
To grow my business, I will need good marketing strategies to build an effective connection between my brand and my target audience (Favoured, 2023). It gives me the chance to establish my reputation, show off my knowledge, and cultivate connections with suppliers, clients, and prospects (Business Wales, 2025). Few examples of my ideas to promote my business:
Clothing
[image: ][image: ]
(Spreadshirt, 2025)

Flyers
[image: ]
(Canva, 2024)

Social media (Facebook, Instagram)[image: ]

Loyalty cards
[image: ](Etsy.com)






Website
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Marketing Research
One of the simplest ways to collect quantitative data that is now 
available is through surveys (Gaille, 2020). Quantitative research provides me with concrete data (Business Wales, 2015). As market research I will present the results of a questionnaire in which 17 people participated.


Figure 1: Survey Result[image: ]







Figure 2: Survey Result
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Figure 3: Survey Result[image: ]
Figure 4: Survey Result
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Figure 5: Survey Result
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Figure 6: Survey Result[image: ]Figure 7: Survey Result

Figure 8: Survey Result[image: ]Figure 9: Survey Result[image: ]
Figure 10: Survey Result[image: ]
Figure 11: Survey Result[image: ]Figure 12: Survey Result
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Figure 13: Survey Result[image: ]This survey will help me in reaching my target audience (Business Wales, 2025). I assume that most of my clients will be between the ages of 25 and 34, that most people prefer the classic style of eyelashes, and that only few of them have tried any other treatments other than extensions, which I would like to work on and find models for a free service in exchange for before and after photos that I can publish on my social media to attract potential clients.

Finacial resources
Excel Spreadsheet: 12 Month Cashflow forecast
[image: ]If I will closely monitor financial development, my business has a good chance of success (Blackwell, 2011). Running a beauty salon does not require large savings to open or maintain. Since I will be working from home for the first 6 months, I will have time to save up for the initial costs of opening and running the salon. I want to allocate a large part of my budget to marketing, I know how much it attracts the customer's eye.
SWOT analysis
	Strengths
	Weaknesses

	-Eyelash extension market is rapidly growing.
-Strong brand and reputation.
-Providing a broad range of beauty 
Services (Karam, 2023).
-Opportunity for add-on services anytime.
	-Startup costs for equipment and trainings.
-Need strong marketing presence.
-Limits daily clients.
-Big competition on the market.



	Opportunities
	Threats

	-Social media marketing.
-Selling lash products.
-Expansion into other beauty services.
-Sharing a salon with a nail technician 
can attract additional clientele.
	-High competition in the lash industry.
-Economic downturns.
-Changing beauty trends.




My biggest threat is competition in this industry. As these services become more popular, everyone tries to outperform, it could be challenging to attract and keep clients (Karam, 2023). To overcome this, I intend to establish a strong online brand, maintain a well- managed social media presence, share images of clients before and after application, and attract clients through a loyalty program and discounts for specific occasions. I will train in a variety of treatments to encourage clients to try e.g. brow treatment and offer two treatments for a lower cost. 
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Individual reflection (500 words)
In the process of learning new skills for writing a business plan, I discovered that paying closer attention to the expenses I must incur. The cash flow operates can help me estimate costs over a longer time frame. I can now clearly set objectives for myself and know that I can easily accomplish them if I follow SMART guidelines. My understanding of marketing, how to promote my business to reach target audiences will help me grow my clientele. I also learned how to use a unique selling proposition to set my company apart from competitors. Customers feel more connected to business because of USP, which also makes the brand consistent and distinctive. 
My own entrepreneurial strengths include a desire to meet people; I aim to build bonds with each customer so that they feel as if they are with a close friend, and they will feel more comfortable with me and trust me. I believe my next strong point will be social media; I intend to put a lot of effort into it, and it will be clear and fascinating, with a variety of material kinds such as lessons, behind-the-scenes, and tricks that people can use. Furthermore, I want to constantly educate myself and obtain new experiences in the beauty field so that I have a variety of options and can provide the best for my clients. I want to become the best possible at what I do, therefore word of mouth marketing will be my free advertisement, which is extremely powerful in any business.
My entrepreneurial trait that I will need to develop include time management and productivity. I will be given a lot of responsibility; eyelash extensions take a long time, and to make a decent income, I will need to have several customers every day. My responsibilities will also include scheduling appointments, effective and active marketing, and thoughtful posts that will catch the attention of clients. I will also have to deal with finances, such as tracking spending, making orders, and do staff payments, which will take up my time. To be effective in this, I will be using a variety of appointment-booking apps, such as Booksy where clients can make their appointments booking 24/7. On my days off, I plan some fresh content to post throughout the week. To keep financial affairs under control, I will use another tool, such as Quickbooks, which will allow me to handle payroll and manage my invoices.
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8. How saisied are you with the qualty ofash services you receive?
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11. Do you consent o before-and-after photos for promotional purposes?
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5. How often do you get lash extentions?
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12. How comfortable are you with atercare nstructions?
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2. Have you ever had your eyelash xtension done? ors g
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Category January February [March April May June July August September [October November |December
Product Sales £4.500.00 [ £5,000.00 | £5.500.00 | £6,000.00 | £6,500.00 | £7,000.00 [ £7,000.00 | £6.500.00 [ £6,500.00 | £6.500.00 | £6,500.00 | £7.000.00
Service Revenue £3,000.00 [ £3,100.00 | £3.900.00 | £4,000.00 | £3.800.00 | £2,600.00 [ £4,800.00 | £5,000.00 [ £5,800.00 | £4.600.00 | £5.500.00 | £6.000.00
Trainings £0.00 £0.00 £0.00 £350.00 £700.00 £700.00 £950.00 [ £1,300.00 | £1.650.00 | £1,650.00 | £1.650.00 | £2,000.00
Total Income £7,500.00 | £8.100.00 | £9.400.00 [ £10.350.00 [ £11.000.00 | £10,300.00 | £12.750.00 | £12.800.00 [ £13.950.00 [ £12.750.00 | £13,650.00 | £15.000.00
Rent £540.00 £540.00 £540.00 £540.00 £540.00 £540.00 £540.00 £540.00 £540.00 £540.00 £540.00 £540.00
Utilities £350.00 £350.00 £320.00 £300.00 £300.00 £300.00 £300.00 £300.00 £300.00 £320.00 £350.00 £350.00
Salaries £4,000.00 [ £4,000.00 | £4.000.00 | £4,000.00 | £5.000.00 | £5,000.00 | £5,000.00 | £5,000.00 [ £5,500.00 | £5.500.00 | £5,500.00 | £5.500.00
Marketing £800.00 £200.00 £200.00 £500.00 £200.00 £200.00 £200.00 £500.00 £200.00 £200.00 £200.00 £500.00
Insurance £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00
Total Expenses £5,740.00 | £5.140.00 | £5.110.00 [ £5.390.00 [ £6.090.00 | £6,090.00 | £6,090.00 | £6,390.00 [ £6.590.00 [ £6.610.00 | £6,640.00 | £6.940.00
Profit/Loss £1,760.00 | £2.960.00 | £4.290.00 | £4,960.00 [ £4.910.00 [ £4.210.00 | £6,660.00 | £6.410.00 | £7.360.00 | £6,140.00 | £7.010.00 | £8,060.00
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13. How satisfed are you with the comfort of you lash extensions during daly wear?
(Scale: 5 = Very satifed, 1 = Mot satisied at al)
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10. Did you ever had any allrgic reacton after lash extension?

| H

o 1

one

s




image22.png
& https:/carolashes.weebly.com

vourites @ Amazon.co.uk - Onli...

Werep BY weebly

[ Booking.com I McAfee Security

WELCOME TO MY WEBSITE

BY CARO © NEWPORT




imagea.jpg
CARO | ASHES

KAROLINA KRUCZYNSKA

@ 07455255505




image1e.png
Nail

ausger (sl Technician

Financial ——— Marketing
Coordinator eautician Manager




