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[bookmark: _Toc81863856]Introduction
Virtual Learning Environment is a web-based platform for study. Resources, activities, and interactions are needed for virtual learning. Besides, virtual learning needs participation. It has some level of integration with other institutions (Barker and Gossman, 2013). Learner engagement, communication, and collaboration, a structured format, self-assessment, links to outside sources are required for the virtual learning environment. Sainsbury’s is the second biggest superstore chain in the United Kingdom. It grabs almost 16% of the market share. In 1869, John James Sainsbury started the company as a shop in London’s Drury Lane. The firm became the leading retailer of consumer products by 1922. Its motto is “Enabling everyone to eat well” (Aluko and Knight, 2017).
[bookmark: _Toc81863857]Research Aim
The research aim is to determine the impacts of virtual learning on Sainsbury’s.
[bookmark: _Toc81863858]Research Objectives
1. To review some works of literature regarding the impacts of virtual learning.
2. To show the negative and positive impacts of virtual learning on Sainsbury’s.
3. To provide some suggestions to improve the virtual learning environment of Sainsbury’s. 
[bookmark: _Toc81863859]Research Questions
1. What is ‘Virtual Learning Environment’ and what are the ways of virtual learning?
2. How does virtual learning affect the operations of Sainsbury’s?
3. Which problems do the related parties face while conducting the virtual learning process?
4. What are the ways of improving the virtual learning environment in Sainsbury’s?
[bookmark: _Toc81863860]The Rationale of the Topic
The topic of this research project is “An analysis on the Impacts of Virtual Learning Environment: A Case Study on Sainsbury’s”. My personal interest is the main reason for choosing this topic for my research paper. I am very much interested in realistic things which affect human life a lot. Technology is one of those things. Besides, technology has been indispensable in this pandemic situation. 
[bookmark: _Toc81863861]Literature Review
According to Stricker, Weibel, and Wissmath (2011), a virtual learning environment is an online platform offering the students and teachers digital solutions for enhancing the learning experience. A virtual learning environment is an alternative to the physical classroom environment.
According to Vaganova et al (2017), a virtual learning environment is a system offering the educators digital solutions to create interactive and active learning environments. This system supports the educations in creating, storing, and disseminating creative content, course plans, lessons, etc. Dung (2020) says that Learning refers to the skills or knowledge which is acquired through study and experience. learners benefit from the virtual learning environment. The amount of learning virtually is higher than the process of lecture-based learning. This learning system reduces costs and increases flexibility for the students.
Mirzakhani, Ashrafzadeh, and Ashrafzadeh (2010) stated that Teachers also get benefits by getting access to excellent resources. They can communicate with students who have a passion for learning. They can create the teaching content, make them attractive to the students easily. Besides, they can make improved time management which allows them to spend on different research. According to Arkorful and Abaidoo, (2015), a Virtual learning environment allows educators and teachers not only to enjoy the benefits but also to suffer in different ways. The students suffer from a lack of concentration. Often, they cannot concentrate on different topics properly because of countless distractions created around their environment. Besides, the learners cannot interact with each other physically which reduces the depth of their learning.
For making virtual learning more effective, one of the most helpful ways is to make the virtual learning environment more interactive. With this purpose, the educators must ask for feedback from the learners. The educators should make the process social. Besides, the learner must be invited to contribute to the topic discussions to make an interactive environment. In addition, the learners must be allowed to review each other’s work which reinforces the understanding of what they are doing (Limniou and Smith, 2010).
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[bookmark: _Toc81863862]Research Methodology
[bookmark: _Toc81863863]Research Area
The research has been conducted on the employees of Sainsbury’s to know the impacts of Virtual Learning Environment from the Sainsbury’s perspective.
[bookmark: _Toc81863864]Sample Size and Sampling Technique
A subset of the population is called a sample (Shorten, and Moorley, 2014). This research has been conducted on 15 employees of Sainsbury’s who are directly linked with the virtual learning environment of Sainsbury’s. This research has been conducted on a random sampling basis.
[bookmark: _Toc81863865]Data Collection Method
Both qualitative and quantitative methods have been applied to conduct this research on the impacts of the virtual environment from Sainsbury’s perspective. Necessary data has been collected from both primary and secondary sources of data. Primary data has been collected by providing a questionnaire to the 15 employees of Sainsbury’s online who have responded optimistically. 
[bookmark: _Toc81863866]Resources
Questionnaires, journals, magazines, newspapers, published papers, articles, books, websites have been used as the resources to prepare this research paper regarding the impacts of the virtual learning environment from Sainsbury’s perspective.
[bookmark: _Toc81863867]Limitations
The followings are the limitation of this research report-
1. The smaller sample size may provide misleading information.
2. The employees may provide biased information resulting in misleading conclusions.
3. The budget constraints and time constraints may limit the scope of the research by hampering data collection.
4. 
[bookmark: _Toc81863868]Results / Findings
	
	Questions
	Responses

	1
	What do you understand from the term “Virtual Learning”?
	A web-based platform for learning.

	2
	Have you ever participated in Virtual Learning?
	Yes
	No

	
	
	12
	03

	3
	What type of program did you participate in?
	Computer Science
	Health and Social Care
	Businesses

	
	
	5
	3
	7

	4
	Do you currently hold an undergraduate degree or lower?
	Yes
	No

	
	
	13
	2

	5
	In what area are you completing your degree?
	Computer Science
	Human Resource Management
	Finance and Accounting
	Marketing
	Health and Social Care

	
	
	4
	5
	1
	2
	3

	6
	How long did you participate in virtual learning?
	Less than 6 months
	Between 1-2 years
	Between 2-4 years
	More than 5 years

	
	
	6
	5
	3
	1

	7
	What are the strategies for conducting virtual learning?
	1. Knowing the technology
2. Expecting the unexpected
3. Setting a clear goal for the course to be learnt.

	8
	Is there any scope of virtual learning in Sainsbury?
	Yes
	No

	
	
	14
	1

	9
	In what ways are you linked with virtual learning in Sainsbury’s?
	Training
	Doing the Job 
	Both

	
	
	4
	3
	8

	10
	How is the training provided?
	1. Web eLearning.
2. Virtual Classrooms
3. Video Modules

	11
	How helpful is your organisation in offering you the resources for virtual learning?
	Very Much Helpful
	Helpful
	Neutral
	Frustrating

	
	
	6
	5
	2
	2

	12
	How stressful is the virtual learning process for individuals?
	Very Much Stressful
	Roughly Stressful
	Not so much Stressful

	
	
	4
	5
	6

	13
	How does virtual learning affect the business operations of Sainsbury’s negatively or positively?
	Positively
	Negatively

	
	
	11
	4

	14
	What are the positive impacts of virtual learning on the operations of Sainsbury’s?
	1. Reduced Time
2. Remote Learning
3. More immerse Contents 
4. Working from remote areas


	15
	What are the negative impacts of virtual learning?
	1. Inconsistency with the Organisational culture
2. Limited feedback and engagement
3. Stress and Anxiety
4. Lack of concentration

	16
	
What are the challenges the trainers and trainees face for implementing virtual learning in Sainsbury’s?
	1. Technical Issues
2. Some topics are tough to master over the internet


	17
	Are you satisfied with the virtual learning environment of Sainsbury’s?
	Highly Satisfied
	Roughly Satisfied
	Dissatisfied

	
	
	4
	8
	3

	18
	What are the key factors for making virtual learning effective in Sainsbury’s?
	1. Persistence
2. Basic Technical skills
3. Motivation 
4. Good Communication Skills

	19
	What are the ways of improving the virtual learning environment in Sainsbury’s?
	1. Not restricting training only to asynchronous methods
2. Short virtual training can be offered for trial
3. Using multi-media tools


	20
	Should Virtual learning be continued in Sainsbury’s in the long run?
	Yes
	No




	
	
	13
	2



[bookmark: _Toc81863869]Data Analyses
Question-1: What do you understand from the term “Virtual Learning”??
The majority of the respondents say that virtual learning is a web-based system for digital learning. It is a system of connecting the learners who are in remote places physically. The learners can learn many important topics using online resources like computers, software, mobile phone, etc. This learning can be achieved by using Wi-Fi or a mobile data connection. This is a convenient way of learning. 
Question-2: Have you ever participated in Virtual Learning?

The respondents on whom the survey was conducted responded that many of them had participated in virtual learning at different times. 80% of the respondents said that they had the experience of virtual learning and the remaining 20% responded that their virtual learning experience was not so significant.

Question- 3: What type of program did you participate in?

Among the respondents, 47% participated in the programs on Businesses, 33% on Computer Science, and 20% on Health and Social Care for helping the operations of Sainsbury’s. Their learning is very effective for Sainsbury’s.
Question-4: Do you currently hold an undergraduate degree or lower?

Among the employees on whom the survey was conducted, 87% are undergraduate degree holders and the remaining 13% are not.

Question-5: In what area are you completing your degree?

Among the employees of Sainsbury’s, approximately 29% are completing their degree in Computer Science,36% in Human Resource Management, 21% in Health and Social Care, and 14% in Marketing. Only one of the respondents is doing his degree in Finance and Accounting.
Question-6: How long did you participate in virtual learning?

Different respondents did participate in different virtual learning environments for different periods. 6 of the respondents did their virtual courses for less than 6 months. 5 completed their courses in 1-2 years. 3 did in 2-4 years. 
Question-7: What are the strategies for conducting Virtual learning?
When the respondent employees were asked regarding the strategies for conducting virtual learning effectively, they presented different strategies. According to their opinions, firstly, the educators and learners must know the technology properly. 
Question-8: Is there any scope of virtual learning in Sainsbury?
Out of 15 respondents, 14 think that there is a lot of scope for virtual learning in Sainsbury’s. Only one respondent put objection regarding the scope of the virtual learning environment in Sainsbury’s.
Question-9: In what ways are you linked with virtual learning in Sainsbury’s?

Out of 15 employees who are linked with virtual learning in Sainsbury’s, 4 respondents are receiving virtual training, three are doing their jobs online and the luckiest 8 employees are both receiving virtual training and doing the jobs online. 

Question-10: How is the training provided?
According to the employees of Sainsbury’s, there are different ways which Sainsbury’s use for providing virtual training to the employees. One of them is web eLearning. Sainsbury’s has created a website for the training purpose. Besides, the company has opened virtual classrooms where there is an instructor who communicates with the trainee through video conferencing. 
Question-11: How helpful is your organisation in offering you the resources for virtual learning?

Among the respondents, 6 employees think that Sainsbury’s is very much helpful in offering the resources for virtual learning. 5 employees think that the company is roughly helpful. But one employee was frustrated because of his bad experience. 

Question-12: How stressful is the virtual learning process for individuals?

Out of 15 respondents, four find the virtual learning environment very much stressful. This creates mental pressure. Five employees think this process is roughly stressful and the remaining 6 don’t think the system is so much stress.

Question-13: How does virtual learning affect the business operations of Sainsbury’s negatively or positively?

73% of the respondents think that the virtual learning environment positively affects the business operations of Sainsbury’s and 27% think that it affects negatively.
Question-14: What are the positive impacts of virtual learning on the operations of Sainsbury’s?
According to the respondents of the survey, Sainsbury’s has been benefitted greatly from the virtual learning process because time wastage has been reduced in virtual learning. The learners/ trainee can contact the educators/trainers instantly in case of an emergency which is not possible physically. Besides, Remote learning has been possible. The learners can learn from distance virtually. The trainers can create content by gathering information from different sources which are more effective. 

Question-15: What are the negative impacts of virtual learning?
According to the respondents, there are some negative impacts of virtual learning on Sainsbury’s. One of them is the inconsistency with the organisational culture. Sometimes the virtual working process or virtual learning environment does not cope up with the working environment of Sainsbury’s. 

Question-16: What are the challenges the trainers and trainees face for implementing virtual learning in Sainsbury’s?
According to the information from the respondents, the trainers and the trainees have to face some challenges for implementing virtual learning in Sainsbury’s. The technical issue is the major problem. Besides, some topics must be learnt practically where virtual or online systems are not enough. In addition, communicating with the distributed workforce is very much tricky.



Question-17: Are you satisfied with the virtual learning environment of Sainsbury’s?

Based on the information provided by the respondents, 12 of the respondents are satisfied with the virtual learning environment of Sainsbury’s. But the remaining 3 are not satisfied.
Question-18: What are the key factors for making virtual learning effective in Sainsbury’s?
According to the opinions of the respondents, some key factors are responsible for making virtual learning effective in Sainsbury’s. The factors are persistence with the virtual learning environment, Basic technical skills, motivation, and good communication skills.
Question-19: Should Virtual learning be continued in Sainsbury’s in the long run?

According to the responses of the participants who participated in the survey, the majority of the respondents want the virtual learning environment of Sainsbury’s sustain in the long run because the role of virtual learning cannot be denied.
Question-20: What are the ways of improving the virtual learning environment in Sainsbury’s?
a. Sainsbury should not restrict training only to asynchronous methods.
b. Sainsbury should provide short virtual training initially.
c. multi-media tools should be used.


[bookmark: _Toc81863870]Conclusion
Creating virtual learning environments is a crying need in this current situation. Without this system, no academic process and business operations can be operated. Virtual learning has great impacts on the operations of Sainsbury’s by reducing time, creating opportunities for remote learning, creating informative content, allowing the employees to work from remote areas (Stricker, Weibel, and Wissmath, 2011). Besides, difficult things can be learned repeatedly for better performance. Consequently, Sainsbury’s operational performance has increased. 
[bookmark: _Toc81863871]Recommendations 
1. The effectiveness of a virtual learning environment can be increased by providing short virtual training, using multi-media tools, creating collaboration, rotating trainees and trainers according to their convenient time, providing post virtual classroom session recordings to the learners.
2. Performance-based learning objectives should be set and communicated to the employees.
3. The trainers and trainees can be rotated according to their convenient time.
 

4. 
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	Questions
	Responses

	1
	What do you understand from the term “Virtual Learning”?
	

	2
	Have you ever participated in Virtual Learning?
	Yes
	No

	3
	What type of program did you participate in?
	Computer Science
	Health and Social Care
	Businesses

	4
	Do you currently hold an undergraduate degree or lower?
	Yes
	No

	5
	In what area are you completing your degree?
	Computer Science
	Human Resource Management
	Finance and Accounting
	Marketing
	Health and Social Care

	6
	How long did you participate in virtual learning?
	Less than 6 months
	Between 1-2 years
	Between 2-4 years
	More than 5 years

	7
	What are the strategies for conducting virtual learning?
	

	8
	Is there any scope of virtual learning in Sainsbury?
	Yes
	No

	9
	In what ways are you linked with virtual learning in Sainsbury’s?
	Training
	Doing the Job 
	Both

	10
	How is the training provided?
	


	11
	How helpful is your organisation in offering you the resources for virtual learning?
	Very Much Helpful
	Helpful
	Neutral
	Frustrating

	12
	How stressful is the virtual learning process for individuals?
	Very Much Stressful
	Roughly Stressful
	Not so much Stressful

	13
	How does virtual learning affect the business operations of Sainsbury’s negatively or positively?
	Positively
	Negatively

	14
	What are the positive impacts of virtual learning on the operations of Sainsbury’s?
	

	15
	What are the negative impacts of virtual learning?
	

	16
	
What are the challenges the trainers and trainees face for implementing virtual learning in Sainsbury’s?
	

	17
	Are you satisfied with the virtual learning environment of Sainsbury’s?
	Highly Satisfied
	Roughly Satisfied
	Dissatisfied

	18
	What are the key factors for making virtual learning effective in Sainsbury’s?
	

	19
	What are the ways of improving the virtual learning environment in Sainsbury’s?
	

	20
	Should Virtual learning be continued in Sainsbury’s in the long run?
	Yes
	No






Participation Rate in Different Programs
Computer Science33%
Health and Social Care
20%
Business
47%
5	3	7	Rate of Undergraduate Degree Holder
87%-Yes
13%-No
13	2	Computer Science	Human Resource Management	Finance and Accounting	Marketing	Health and Social Care	4	5	1	2	3	Less than 6 months	6	Between 1-2 years	5	Between 3-4 years	3	More than 5 years	1	Training	Doing the Job 	Both	4	3	8	Very Much Helpful	Helpful	Frustrating	6	5	2	Very Much Stressful	Roughly Stressful	Not so much Stressful	4	5	6	Positively	Negatively	11	4	Highly Satisfied	Roughly Satisfied	Dissatisfied	4	8	3	Yes	13	No	2	Participation Rate in Virtual Learning
80%-Yes
20%-No
12	3	