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Executive summary 

Marriott International is a global leader in the hospitality industry, operating through a decentralized organizational structure that balances corporate oversight with regional autonomy. The company follows an asset-light strategy, focusing on hotel management and franchising rather than ownership, allowing for rapid expansion with minimal financial risk.

Marriott's strategic approach includes acquisitions, such as Starwood and Hoteles City Express, to strengthen its market presence and diversify its brand portfolio. The company also adapts to consumer trends by developing lifestyle brands and expanding into the all-inclusive resort segment.

Marriott fosters a strong corporate culture centered on service excellence, employee development, and sustainability initiatives. It continuously evolves by embracing digital transformation, partnerships with technology firms, and localized market strategies in regions like China and India. These changes ensure Marriott remains competitive, innovative, and adaptable in the dynamic global hospitality industry.







Table of contents


1. Introduction
2. Organizational structure
3. Corporate culture
4. Goals at Corporate and Individual Unit Levels 
5. Change initiatives
6. Strategies 
7. Conclusions 










Introduction

Marriott International, Inc. is a leading global hospitality company with a history dating back to 1927. Founded by J. Willard and Alice Marriott as a root beer stand in Washington, D.C., the business expanded into restaurants before entering the hotel industry in 1957 with the Twin Bridges Motor Hotel.
In 1993, Marriott Corporation split into Marriott International, focused on hotel management, and Host Marriott, handling property ownership. The company pioneered online reservations in 1995 and acquired The Ritz-Carlton. A major milestone came in 2016 with the $13.6 billion acquisition of Starwood Hotels & Resorts, making Marriott the world’s largest hotel chain.
Marriott has continued expanding, including its 2023 acquisition of Hotels City Express, marking its entry into the midscale segment. However, it has faced challenges, such as significant data breaches in 2018 and 2020.
As of 2024, Marriott operates over 9,000 properties across 144 countries with 36 brands. Its success stems from innovation, strategic growth, and a commitment to guest satisfaction, securing its position as a leader in the hospitality industry, (The Australian , 2025).




Organizational structure

Marriott International, a global leader in the hospitality industry, employs a hybrid organizational structure that integrates elements of both matrix and functional models. This design enables the company to maintain global consistency while allowing for regional adaptability, effectively balancing standardization with local responsiveness. Marriott operates as a centralized organizational structure, where the CEO and executive team hold substantial decision-making authority.
At the core of Marriott's structure are functional divisions such as marketing, sales, and operations. These divisions ensure uniformity in service delivery and operational procedures across the organization's extensive portfolio. Complementing this functional framework, Marriott has established divisional units organized by geographic regions, including the Americas, Europe, Middle East and Africa (EMEA), Asia-Pacific (APAC), and Greater China. Each region is led by a president who oversees the performance and strategic initiatives within their respective territories, reporting directly to the Chief Executive Officer (CEO) (databahn.com).
This regional segmentation allows Marriott to adapt its services and strategies to the unique cultural, economic, and regulatory environments of each area. For instance, the Greater China region operates its own marketing, sales, and operations divisions, enabling the company to address specific market demands and preferences effectively (research-methodology.net).
In 2023, Marriott announced a reorganization of its leadership to capitalize on its talented leadership bench and to position the company for continued growth (news.marriott.com)
This restructuring reflects Marriott's commitment to agility and responsiveness in a dynamic global market.
The hybrid structure also facilitates efficient communication and decision-making processes. Functional leaders collaborate with regional presidents to ensure that corporate strategies align with local market conditions, fostering a cohesive yet flexible operational approach.
However, this complexity can present challenges, such as potential overlaps in authority and the need for robust coordination mechanisms. To mitigate these issues, Marriott emphasizes a strong corporate culture that promotes collaboration, integrity, and excellence, ensuring that all employees are aligned with the company's core values and objectives.



Corporate culture

Marriott's corporate culture is deeply rooted in the philosophy of "putting people first," a principle championed by its founder, J. Willard Marriott. He believed that treating employees well would result in exceptional customer service, fostering loyalty and satisfaction. 
This ethos has been integral to Marriott's operational approach, emphasizing employee well-being as a pathway to superior guest experiences.
Diversity, equity, and inclusion (DEI) are also key components of Marriott’s corporate culture. The company strives to be a global leader in DEI, ensuring that everyone who enters its doors feels a sense of belonging .The company's commitment to diversity and inclusion further enriches its culture. Marriott has been recognized among "PEOPLE's 100 Companies That Care," notably for its initiative to hire 1,500 refugees in the U.S. and Europe ( people.com).
Such efforts not only enhance the company's reputation but also bring diverse perspectives into the workforce, fostering innovation and empathy in service delivery.
Marriott's culture also emphasizes adaptability and responsiveness to market trends. For instance, during the COVID-19 pandemic, the company introduced initiatives like offering guests monetary incentives to forgo daily housekeeping services, aligning with environmental goals and operational efficiency (investopedia.com)
This adaptability ensures that Marriott remains relevant and responsive to evolving guest preferences and global challenges.

Goals at Corporate and Individual Unit Levels

At the corporate level, Marriott has set ambitious goals to drive growth and sustainability. The company aims to increase its global presence by entering new markets and enhancing its brand portfolio. The company tends to expand its global footprint, as evidenced by its significant growth in the Asia-Pacific region, excluding China, where it reported a 12% increase in revenue per available room, driven by corporate and group bookings. Notably, properties like Fiji's Sheraton Denarau and Marriott Momi Bay resorts achieved unprecedented revenue results, highlighting the success of region-specific strategies (theaustralian.com.au).
Sustainability is another cornerstone of Marriott's corporate objectives. The company has committed to reducing its environmental footprint, with initiatives aimed at achieving net-zero emissions by 2050. Such goals reflect Marriott's dedication to responsible business practices and its recognition of the hospitality industry's impact on the environment (serve360.marriott.com).

At the individual unit level, Marriott's goals are tailored to local markets and community needs. Each property is encouraged to engage with its community, reflecting the company's broader commitment to social responsibility. For example, Marriott's initiative to hire refugees not only addresses global displacement issues but also enriches the local communities where these individuals are employed (people.com)
This localized approach ensures that Marriott's global strategies are effectively implemented, considering regional nuances and fostering community goodwill.
Marriott International's corporate culture and goals are intricately linked, creating a framework that drives operational excellence and strategic growth. By prioritizing employee well-being, embracing diversity, and committing to sustainability, Marriott fosters a culture that not only enhances guest experiences but also contributes positively to society. Its clearly defined goals at both corporate and individual unit levels ensure alignment across the organization, enabling Marriott to navigate the complexities of the global hospitality industry successfully.
Change Initiatives

Marriott International has embraced various change initiatives in recent years to address evolving market trends, improve its operational efficiency, and enhance customer experiences. These changes span across brand expansion, digital transformation, sustainability initiatives, and community engagement efforts, all aimed at positioning the company for sustained growth in a highly competitive market.
1.Expansion and Diversification of Brand Portfolio
One of the key initiatives Marriott has undertaken is expanding its global footprint through acquisitions and new brand launches. In 2022, Marriott acquired the City Express brand, expanding its presence in the Latin American market and diversifying its portfolio with the introduction of the City Express by Marriott brands (Marriott International, 2022). This acquisition allowed Marriott to offer midscale accommodations to a broader customer base, which helped capture the growing demand for affordable travel options. Additionally, Marriott launched new brands such as StudioRes and Four Points Express, aimed at targeting budget-conscious travelers and those seeking extended stays (Marriott International, 2022).
These expansions not only help Marriott reach new markets but also cater to an increasingly diverse set of consumer preferences, from luxury to budget-friendly options. By diversifying its brand portfolio, Marriott enhances its competitive advantage by appealing to a wide spectrum of travelers.
2.Digital Transformation and Technology Integration
Marriott International has also focused on embracing digital technologies to streamline operations and enhance guest experiences. One of the significant changes was the introduction of the mobile check-in and mobile key technology across its hotel properties. This initiative enables guests to check in remotely and access their rooms using their smartphones, improving the check-in experience and reducing wait times (Marriott International, 2021). Marriott has also invested in contactless technology, such as vending machines, to cater to customers' increasing preference for safety and convenience amid the COVID-19 pandemic (Marriott International, 2021).
These technological changes have a significant impact on Marriott’s operational efficiency, enabling the company to offer more personalized services while reducing costs. Moreover, these initiatives have allowed Marriott to improve guest satisfaction, particularly in the context of health and safety concerns heightened by the pandemic.
3.Sustainability and Corporate Social Responsibility
In recent years, Marriott has placed a greater emphasis on sustainability and corporate social responsibility. The company has set ambitious goals to reduce its environmental footprint, including achieving net-zero carbon emissions and eliminating single-use plastics by 2025. Marriott’s sustainability initiatives also include energy-efficient buildings, waste reduction programs, and water conservation efforts (Marriott International, 2022).
These sustainability initiatives not only contribute to Marriott's environmental responsibility but also improve its brand image, particularly among environmentally-conscious consumers. Furthermore, these efforts align with the growing demand for companies to operate more sustainably, enhancing Marriott’s competitive edge in the hospitality industry.
4.Community Engagement and Employee Welfare
Marriott has also made significant strides in fostering a positive corporate culture and supporting its employees. The company has prioritized employee well-being, offering career development programs, benefits, and a focus on inclusivity. Marriott’s commitment to diversity, equity, and inclusion (DEI) has been central to its corporate culture, with initiatives to ensure a supportive and welcoming environment for all employees (Marriott International, 2021).
Furthermore, Marriott has been recognized for its social responsibility efforts, such as supporting refugee communities and providing assistance to veterans. These initiatives have improved employee morale and loyalty, while also enhancing Marriott's reputation as a socially responsible organization (People Magazine, 2024).
The change initiatives implemented by Marriott have significantly strengthened the company’s market position. Expanding its brand portfolio and entering new markets have allowed Marriott to reach a broader customer base and diversify its offerings. Digital transformation has improved operational efficiency, while sustainability efforts have helped Marriott stay ahead of consumer trends and regulatory requirements. The company’s focus on employee welfare and community engagement has bolstered its reputation and contributed to a positive work environment.
Overall, Marriott’s ability to adapt to changing market conditions and implement successful change initiatives has solidified its standing as a global hospitality leader, ensuring long-term growth and customer loyalty.
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Strategic Direction in Marriott International

Marriott International focuses on sustainable growth and creating long-term shareholder value through an integrated strategy. The company has maintained a clear strategic direction centered on expansion, innovation, and enhancing customer experience. Marriott’s approach to achieving its long-term objectives relies on several key strategies, including geographic expansion, technological innovation, brand diversification, and sustainability.

One of the core strategies Marriott employs is expanding its global footprint. The company has a presence in over 130 countries and territories, with plans to further penetrate emerging markets. This expansion enables Marriott to tap into growing middle-class populations in regions like Asia and Africa (Marriott International, 2020). Moreover, Marriott has adopted a strategy of growing its portfolio by acquiring new brands, such as the 2016 acquisition of Starwood Hotels & Resorts. This merger expanded its portfolio and strengthened its competitive position in the global market (Smith, 2017).

Another critical element of Marriott’s strategic direction is technological innovation. The company has embraced digital transformation by investing in mobile apps, advanced data analytics, and automation.
Central to Marriott's strategy is its asset-light business model, which emphasizes managing and franchising hotels rather than owning them. This approach allows for rapid expansion with reduced capital investment, enhancing flexibility and mitigating risks associated with real estate market fluctuations. By focusing on management and franchise fees, Marriott ensures a steady revenue stream while minimizing operational liabilities ( research-methodology.net).
Strategic acquisitions have been pivotal in Marriott's growth trajectory. The 2016 acquisition of Starwood Hotels & Resorts Worldwide, valued at $13.6 billion, added renowned brands like Sheraton, W, and Westin to Marriott's portfolio, significantly expanding its global footprint. In 2022, Marriott further extended its reach by acquiring Hoteles City Express, incorporating 152 hotels across Mexico, Costa Rica, Colombia, and Chile, thereby entering the midscale segment in Latin America (research-methodology.net).



Conclusions

Marriott fosters a strong corporate culture centered on service excellence, employee development, and sustainability initiatives. It continuously evolves by embracing digital transformation, partnerships with technology firms, and localized market strategies in regions like China and India. These changes ensure Marriott remains competitive, innovative, and adaptable in the dynamic global hospitality industry.
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