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[bookmark: _heading=h.gjdgxs]Executive Summary
[bookmark: _heading=h.30j0zll]The following consultancy report is created to help the hotel organisation of the US known as Garland Hotel to increase its performance level and to remedy the various issues that are faced by it. The study has included models like PESTLE and SWOT analysis to examine the various external and internal factors that are impacting the operation of the hotel company. The PESTLE analysis has provided information on the various factors that can influence the operation of the company in both positive and negative ways. From this model, it is found that the main issues that can hinder the business operation include economic, social, environmental and political factors. In the US the inflation rate has increased to 8.1% which has led many organisations to face the problem of rising operation costs (Statista, 2022). The political factor includes the tax policy can leave a huge adverse impact on the profitability rate of small hotel companies like Garland Hotel. Also, the changing preferences of the customer towards the hotel industry have a huge impact on the business operation of the Garland Hotel. Such customers are focused more on gaining better experiences from the hotel company. 
[bookmark: _heading=h.5qbonfzfqgxn]Garland hotel has to focus more on bringing innovative ideas for bringing new products and services that will deliver quality experiences to the customers. The SWOT analysis model has been used to identify both internal and external factors that are influencing the operation of Garland Hotel. Garland has been successful in gaining a strong brand position in the market which is the main factor that is helping the company to gain a better financial gain and at the same time gain a competitive hold. The SWOT analysis has been utilised to provide an in-depth examination of the various challenges and opportunities that are present for the development of Garland Hotel. The 7S model and Star models will be used to analyse the organisational structure and design of the hotel company. It will be used to explore the organisational strategy, structure, development of the employees and many more. 
[bookmark: _heading=h.f7hnhgtjhqmc]This model has helped to gain an insight into the management system of Garland Hotel which is necessary for the effective development of the overall performance of the company. The problem tree is also provided to place clarity on the problems that are being faced by the company. This method will help in defining the root cause and develop a plan that can be implemented to increase the performance level of the hotel company. With the help of all these models, it is analysed that the main problem which is hindering the effective growth of Garland Hotel include the limitation of product line, increased focus on luxurious and expensive goods and services, decrease in market share and many more. All these challenges need to be addressed for bringing necessary changes for increasing the performance level of the whole company. The main recommendations which are analysed in the report include the development of new budget hotels, the development of customer loyalty programs and so on. Fostering these processes and methods will help Garland Hotel to increase its productivity level and gain a competitive hold in the market. 
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[bookmark: _heading=h.1fob9te]Introduction
Organisational consulting is defined as the professional service that helps the business organisation in evaluating the gap and brings effective measures in enhancing its growth. They take the responsibility of designing and establishing a better working structure that supports the main aim and goal that is set by the business organisation (Buttrick, 2009). This service facilitates the organisation in enhancing its internal capabilities for gaining a successful hold in the market. The following report is prepared by Bright Light Consultancy with the purpose of providing consultancy services to the hotel organisation known as The Garland Hotel. The study will analyse and address the various problems and issues that are faced by the hotel company. The report will use the analysis model like PESTLE, SWOT and TOWS for determining the various factors that can influence the performance level of the company. These models will be used to explore the various internal and external factors that are impacting the business operation of Garland Hotel. 
The study will also provide a discussion on the models like 7S Model and Star Model for examining the various operations of the business organisation. This model will be used to determine and develop the best strategy that will help a company like Garland to increase its performance level. All these models will be used to place clarity on the provided information and to analyse the various issues that are prevailing in and out of the business operation of Garland Hotel. Based on the analysis the report will provide a finding and result section where the whole information will be summarised. This section will be used to develop the action plan where effective solutions will be identified for bringing necessary development in the operation of Garland Company. Lastly, the report will include recommendations where effective methods will be developed for helping the company to mitigate the arising issues. 


[bookmark: _heading=h.3znysh7]“Scope and analysis” 
Company background 
The Garland Hotel is a small-scale four-star hotel company based in Los Angeles, United States. The company was founded back in the year 1970 and has around 257 rooms that provide quality experiences to customers. The hotel company provides better product and services which includes deluxe hotel rooms, excellent food and beverages and other facilities like free Wi-Fi, children's activities, free shuttle and taxi services, a fitness centre and more (Garland, 2023). The hotel company is well known for its friendly and comfortable services which are provided to the customers (TripAdvisor, 2023). The Garland hotel is also focused on environmental sustainability and has incorporated a solar system which reduces energy consumption by 40%, LED lighting in its hotel rooms, replacement of HVAC systems and many more (The Garland, 2023). The hotel also provides services for organising events like weddings and business meetings. The company is well-known for its vintage designs and Hollywood suites (The Garland, 2021). The hotel company has around 200 employees that provide excellent services to customers (Zoom, 2019). The company has been successful in gaining a better brand name and growth in the US hospitality market with its excellent services which are provided to its targeted customers. However, there are many factors that can influence the operation of the company in both positive and negative ways. For analysing such factors, the following models will be used. 

“PESTLE Analysis of The Garland”
PESTLE analysis is the model that helps the business organisation in identifying the external factor that can impact its overall operation and performance level (Anderson et al., 2019). The external factor that can impact the operation of The Garland Hotel is provided with the help of the following table. 
	Factor 
	Issues 
	Impact 

	Political 
	Global tax policies 
	· Changes in the tax policies in can impact the operation of business organisation (Garrett  et al., 2020) 
· The changing government policies will hinder the profitability growth of the Garland Hotel as it has to comply with   comply with the different and changing tax policies of the government

	Economical 
	Higher inflation rate 
	· In 2022 the inflation rate in the US increased by 8.3% (Statista, 2023)
· This rising rate has declined the purchasing power of the customer 
· Such a decline in the buying power of the customer has led Garland Hotel to face a decrease in sales by 26.1% (GarlandNewsroom, 2022)  

	Social 
	Changing customer preferences 
	· In the recent field, the spending of customer is changing more towards experiences and services rather than the product which is around 58% (Forbes, 2022) 
· This can impact the profitability rate of Garland Hotel 
· To overcome such challenges Garland Hotel, have to develop new product and services to meet the demand of the customers 

	Technological 
	Technological advancement 
	· In the global hospitality industry, the technologies like robotics, cloud computing, virtual reality and more are implemented to enhance its performance level 
· Garland Hotel can take this opportunity by investing more in technology for developing its customer service along with its effective growth
· However, for implementing new technologies Garland Hotel have to make a huge investment which can impact the financial growth in an adverse way

	Legal 
	Lawsuit 
	· The lawsuit has a negative impact on the smooth operation of the business organisation 
· The hotel organisation like Garland has to comply with the rules and regulation that are introduced by the Government in the US to avoid indulging in the any kind of lawsuit in the coming future 
· These issues will impact the positive brand image of the company which can threaten its successful growth in the market

	Environmental 
	Climate change 
	· The hotel industry is known as the sector that is responsible for the emission of the larger amount of carbon which has a direct impact on the environment that result in the climate change (Umrani et al., 2020)
· These issues can impact the positive reputation and the sustainable growth of Garland hotel in the longer run
· However, the company can set the goal of reducing the carbon emission from its daily operation, reducing the use of unwanted energy, focusing on recycling methods and many more


Table 1: “PESTLE analysis of the hotel”
Source (Created by the learner)




“SWOT Analysis of The Garland Hotel” 
	Strength 
	Weakness 

	· Effective customer services 
· Experienced workforce
	· Limited market share
· Focused heavily on US market 
· Lower brand differentiation  

	Opportunity 
	Threat 

	· Utilise internet 
· Extend its business operation  
· Extend its product portfolio 
	· Intense competition 
· Customer expectation 
· Presence of cheap and robust hospitality service 


Table 2: “SWOT analysis of Garland Hotel”
Source (Created by the learner)
From the SWOT analysis, the main strength of the Garland Hotel includes the excellent customer services. The company provides various services like free taxi services, various cuisines, deluxe rooms, gyms and more. The company has also been successful in developing a trained and a competent workforce where every employee provides excellent services to the customers. This strength of the Garland Hotel is helping the company to satisfy the needs of the customers that is helping it gain better financial growth. Also, these factors are helping the company to gain successful growth in the market. 
Despite such strength, the main weakness of Garland Hotel is the limited market share because of the competition in the global market. Although the company was founded in 1970 the company has not expanded its business operation in the other regions except the US market. The company is also dependent heavily on the US market which can make it vulnerable to the changing political and economic area in the other region where it operates. Also, the company provides expensive and limited products and services which is creating a major challenge for the Garland Hotel to increase its customer base. 
The company has a huge opportunity in utilising the internet to develop effective marketing campaigns to increase its brand visibility in the global field which will help it to increase its market share (Essential Noordzife, 2014). This will facilitate the hotel in increasing its brand awareness to reach a wider audience and generate their interest in buying the product and services that are provided by the company. Also, the company can focus on bringing innovation in its product and technology to provide better experiences to the customers. The Garland Hotel also has the opportunity to extend its product portfolio by developing budget hotels catering to the needs of the customers with middle-level income.  
The main threat which is faced by Garland Hotel is the stiff and increasing competition in the global hospitality market. The main competitors of Garland include The Belamar, Oasis Hotel & Convention centre which provides higher quality services to the customers in the US (Craft, 2022). The presence of these hotel companies will hinder the sustainability of Garland Hotel in the market (Statista, 2022). Another threat to Garland Hotel includes customer expectations. As the customer prefers online booking they have the huge option in finding the budget travel packages that provide excellent facilities at lower prices (Further Mavridopoulou and O’Mahoney, 2020). This habit of the customer can affect the revenue generation of the Garland Hotel. Also in the recent field, there is a larger presence of cheap and robust hospitality services that provide homestay and hotel services to customers with better experiences. One example is the presence of Airbnb in the US which provides the customer with numerous information on vacation rental and accommodation and connects people who want to rent their homes for accommodation (Airbnb, 2023). These kinds of boutique alternatives can create a major threat to the Garland Hotel which is based mainly on higher prices.  

“Mckinsey 7S model analysis of Garland Hotel”
The 7S model provides the framework for analysing the organisational design of the company (Odeh, 2021). It includes two components which include the hard element and the soft element. The hard element includes structure, strategy and system while the soft element includes skills, style, staff and shared values. 
Structure: It is the way in which the company is organised based on the chain of command and accountability relationship (Further Kotter, 2012). The organisational structure of Garland Hotel includes a hierarchical structure. In a hierarchical organisational structure, the chain of command flows from the top executives to the lower subordinates (Pospisil and Zavodna, 2022). At Garland Hotel, the CEO James Crank prepares the major decision which is communicated to the middle management team and to the final employees that are working in the various regions (The garland, 2023). 
[image: ]
Fig 1: “Organisational structure implemented in the Garland Hotel”
Source (Edrawsoft, 2022) 
This structure has facilitated the Garland Hotel in managing the larger base of employees with an effective flow of information and clear awareness of individual roles and responsibilities. 
Strategy: The strategy is regarded as the plan of action which is prepared by the business organisation in gaining a competitive advantage (Futher Subramaniam et al., 2011). The strategy of Garland Hotel is to provide higher quality services to the customers at an affordable rate. The main focus of this strategy is to deliver comfortable and authentic experiences to its customers. 
Systems: Garland Hotel has been successful in balancing effective communication in its various business segments. The main system of the company includes employee recruitment, an employee performance evaluation system and many more. All these elements are managed effectively by the human resource department of the company. 
Skills: It is the capabilities and competency level of the whole team members (Further Newton, 2010). In Garland Hotel the employees are provided with initial training as per their job role (Glassdoor, 2023). This program facility has helped the whole company to build a highly skilled and competent workforce that is helping the hotel to enhance its performance level. 
Style: In Garland Hotel, the leaders have been successful in managing a better working culture with proper management. The leadership style which is implemented by the leader includes the democratic leadership style as the employees are allowed to share their ideas and concerns. The CEO of the hotel is always open to the information that is being shared by the employees which is the main reason that is helping the company to maintain a positive working environment.  
Staff: It includes all the human resources that are present within the organisation. Garland Hotel has around 200 staff members who are from various cultures, races, genders and more. The employees are provided with ongoing training facilities and rewards that are facilitating the company to build a motivated workforce. Also, the HR department has developed an organisation policy where ethical practices are conducted to avoid any kind of harassment or discrimination in the workplace (Stone et al., 2020). All these methods are helping the hotel company to create an inclusive and positive working place for its staff members.  
Shared value: The shared value of Garland Hotel is built upon respect, comfort and integrity (The garland, 2023). This value has helped the company to remain consistent with its goal of providing better experiences and services to the customers and valuing the hard work of every team member. 
“STAR model” 
The star model helps the business organisation in identifying the component of developing organisational effectiveness (Lemus-Aguilar et al., 2019). It includes the elements like people, strategy, structure, processes and rewards. 
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Fig 2: “Star model of Garland Hotel”
Source (Created by the learner)
Strategy: The main strategy of Garland Hotel is to deliver quality products and services to the customers with the aim of gaining a competitive edge in the market. 
Structure: The organisational structure of Garland Hotel has an effective chain of command where power and authority lies in the top management leaders which has helped the company in fostering a clear flow of communication where every department and employee is clear of their roles and cuties. 
Processes: Garlandhas maintained effective communication where information is shared effectively in every department of its hotel. In the vertical process, the HR department is responsible for hiring, recruiting, training and providing rewards to the employees and many more. In the horizontal process, the employees are focused on completing their job role for delivering better products and services to the customers.
Rewards: In the Garland Hotel, the employees are provided with various rewards like job training opportunities and rewarding benefits like flexible spending accounts, medical facilities and more (The garland, 2023). This is helping the hotel company to build a competent and motivated workforce where every customer is provided with better quality services.
People: The people include the employees of the Garland Hotel. The HR department of the company takes the responsibility of hiring the right talent and providing effective training that facilitates the company in building a competent workforce.  
“Problem Evaluation Tree”
[image: ]
Fig 3: “Problem Tree of Garland Hotel”
Source (Created by the learner) 
From the above analysis, the main problem that is faced by Garland Hotel includes limited market share and lower product differentiation. The company was founded back in 1970 and has failed in gaining a better market share. The main root cause of such problems is the presence of a lower product line and lower customer base. As the hotel industry has demand from the customer who prefers luxurious services, Garland Hotel will not be able to meet their needs. Failing to meet such demand will lead the company to gain lower profitability which will hinder its successful hold in the market in the long run.  In many of the studies, it was found that 13 to 18% of the customers selected the accommodation as per its premium services and price (SuperOffice, 2023). The presence of such a customer group will hinder the company from gaining a competitive hold in the market as the product which is provided by Garland Hotel is limited. The main focus of the company is based on the  vintage and deluxe designs. The company can take this opportunity to develop a new hotel chain to target the customer that prefers luxurious experiences. The company can also develop an effective digital marketing campaign to increase its brand awareness and reach a wider audience. This process will help the Garland hotel to build a strong brand recognition that will help it to increase its market share. 


[bookmark: _heading=h.2et92p0]“Main Body” 
Garland Hotel has been successful in gaining a competitive hold in the market which is evident in its smooth operation in many countries of the global field. From the analysis of the PESTLE model, the advancement of the technological state will facilitate the company to increase its performance level. It is found that many hotel organisations have implemented technology like robotics, cloud computing and many more (Nandonde, 2019). This technology is helping the hotel company to bring improvement in its product and services which is delivering higher satisfaction and personalised experiences to the customers (Luis Sanchez, 2019). Garland Hotel should also focus on bringing new technologies for enhancing its performance level. For example, the hotel company can implement technology for providing better security to the customers. Technology like electronic keycard systems can be implemented to control access to hotel rooms and other hotel areas (Further Newton, 2010). This system will help the hotel company to provide valuable experiences to the customers which will ultimately add value to its positive brand image. 
The fact that Garland Hotel possesses a significant amount of influence within the market is evident through its global operational capabilities. From the PESTLE analysis that has been conducted above it has been derived that improving the technological factors will help the hotel business to grow further. By utilising digital technologies such as robotics, cloud softwares, Garland Hotel will be able to boost the efficiency and competence of its operations. With the use of digital technologies, the business will be able to improve their personalised services offered. This will boost the customer satisfaction provided by Garland Hotel to its residents. This is how digital technologies will help the hotel in the aspect of its customer service and experience provided. To improve its operational capabilities with the use of technologies. The company for instance can implement the use of “electronic keycards.” By doing so the security provided by the hotel line will be improved. This facility will also contribute to boosting the customer experience leading to more demand for the hotel. The image of the Garland Hotel brand is also significantly improved with the implementation of digital technologies that helps to better its performance while improving sustainability. 
The positive aspect from the SWOT analysis that has helped the company to be successful in the global field is the higher quality product and services that are provided to the customers and its global presence in 69 countries. The positive aspect of Garland Hotel includes strong brand recognition. Garland is well known for the vibrant experiences that are being provided to its customers. The hotel has vintage designs, larger event spaces, and world-class food and beverages. This quality product and service has facilitated the hotel company to gain strong brand recognition that is increasing its sustainable growth in the global hotel market. Through the use of the “SWOT analysis” it has been determined that the strength of Garland Hotel lies in its higher standard product and services offerings. The company has also successfully expanded into 69 countries which is another strength of Garland Hotel. It is an international brand and well recognised. Garland is highly regarded within the accommodation industries and among the customers owing to the quality of its offerings. The infrastructure of Garland is known for its unique architectural designing, the large areas and halls for events and occasions. The fooding provided by the hotel line is also of the best quality which makes the Garland Hotel the ideal destination for the customers. Owing to these factors Garland Hotel has been able to build a well-recognised and reliable brand image. The company has also been focusing on sustainability within its processes which further adds to the good image of the brand. 
The other element that has helped Garland Hotel reach the heights of success it is currently at is its competent workforce. The total number of employees employed by the company is estimated to be around 200. The employees are experienced and know what functions and roles they have to perform to contribute to the success of the hotel line. Training is the factor that has helped the company to develop such a competent workforce. During the course of training the employees are made aware of their roles and responsibilities. Since the employees are aware of what they have to do and effectively trained on it. The productivity and the consistency levels of the employees are high which helps in meeting the goals of the organisation. The employees are also informed about Garland Hotel’s vision, mission, culture and other aspects that will help guide the employees in their conduct. The employee’s effort is all aligned to meet the goals of the company according to the mission, vision, and the corporate culture of the company. The company is known to possess many accommodation properties throughout the countries it operates in. Garland hotel is known for its high-quality offerings and customer service. 
In the analysis of 7S and STAR model it can be found that the company has been successful in managing the internal organisation function. The main strategy of the company is to provide higher quality services to the customer which is evident in its luxurious product and excellent services. Owing to the company’s selection of leadership type, hierarchical structure the company has been able to develop high employee engagement and the means of communication is also highly effective. The HR department also contributes significantly to the success of the hotel line by selecting the ideal candidates from the interviews. The remuneration policies and the training provided to the employees help them to perform productively and effectively. Based on this positive aspect of Garland Hotel the company has been successful in increasing its productivity level which is adding advantage to its sustainable growth.  
However, in the above analysis, there are many negative factors that are creating a major challenge for the company to enhance its organisational performance. One of the major issues which are faced by the hotel includes the lesser focus on environmental initiatives. In the recent field, the hospitality industry is responsible for the higher carbon emission. In the UK the carbon which is emitted for staying in a room is estimated to be around 10.4kg per night (Circular Ecology, 2023). Also in the US, the carbon which is emitted from the use of energy is around 28% (EESI, 2023). Garland Hotel has been ignoring the need for sustainability in recent years, this has negatively impacted the brand image of the company. 
From the above analysis, the main issue which is faced by Garland Hotel is the limited market share. Although the company has a relatively lower share due to the presence of higher competitiveness in the market. The lower market share of the company will affect its profit generation in the longer run. The low market share of the company can have disastrous consequences for the Garland Hotel line. This is because owing to the low market share of the company the profitability of the company is also low. With the decline in the sales of the offering of the Garland Hotel the company can face issues in being able to afford maintaining the quality of its offerings. The company will also find difficulty in covering the operational cost, marketing expenses and administrative salaries (Sheikh, 2019). This kind of issue will hinder the Garland Hotel from gaining a sustainable hold in the market

. 
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“Findings & Results”
The Garland Hotel has been successful in gaining its effective growth in the hospitality market of the US. From the analysis, it has been found that the company has been providing excellent customer services that cater to the needs of the targeted customers who are mainly from a social background of middle level income. The competent employee base is helping the Garland hotel to provide higher quality and satisfying services to the customers. The TOWS model will be used to extract the main findings from the above analysis in more depth. It is the model which is defined as a simple planning tool for developing an effective strategy for developing the performance level of the company (Abbott, 2022). TOWS model is also regarded as the extension of SWOT analysis whose focus starts from analysing threats, opportunities, weaknesses and strengths which adds a relation between the external and internal factors.  
“TOWS model analysis of Garland Hotel, US”
	
TOWS Matrix 
	Internal factor 

	
	Opportunities
	Threat 

	
	To extend its product line 
Develop effective marketing strategy 


	Higher level of competition 
Lesser product differentiation 



	External factors 
	Strength 

	Strength/Opportunities 
	Strength/Threat 

	
	
	Excellent customer service 
Effective communication
Component workforce 
	Diversify the product line
Build effective marketing strategy  


	
	Weakness 
	Weakness/Opportunities 
	Weakness/Threat 

	
	
	Lesser market share
Lower customer base 
	Initiate business expansion  
Develop customer loyalty program 
Form partnership 
Conduct market research 


Table 3: “TOWS analysis of Garland Hotel”
Source (Created by the learner)
In the above findings it is evident that The Garland Hotel faces the major threat of stiff competition. The top competitors of Garland include The Belamar, Oasis Hotel & Convention centre and LaGuardia (Zoom, 2019). Although the Garland Hotel has been successful in providing quality services to its customers at an affordable rate the company has a lower product differentiation (Jeong et al., 2023). From the above analysis, it has been found that the Garland Hotel has relatively lower market share and lower customer base.  This limitation can pose a threat to the successful operation of The Garland as there is the presence of many hotel companies that provide lower-cost and higher-quality products and services to a larger base of customers.  In the US some of the budget hotels in the US include Hotel Hive, Hotel La Croix and so on (TripAdvisor, 2023). The presence of such lower-cost hotels will threaten the successful growth of The Garland in the longer run. The company needs to work on this area to increase its competitiveness and to cater to the various needs and demands of the larger customers that are present in the market. To mitigate such issues the company can develop customer loyalty programs by providing free gifts, discount facilities, membership facilities and many more. This factor will help the Garland Hotel to build a positive image and generate the interest among the customers to increase its sales. 
From the analysis, the main finding is that the Garland Hotel has a huge opportunity to overcome the rising threat in the market. The company has the chance to expand its product line by developing new hotel chains, developing cafes, upgrading rooms and many more. This factor will help the company to increase its profitability rate and also to increase its customer base. Based on the above analysis the company also has the opportunity to increase its market share by expanding its business operation. The company can focus on partnering with the local hotel chain of the US and develop effective marketing strategy for conducting market research. 
From the above findings, the main strength of The Garland Hotel includes the better customer services. The hotel organisation has been well known as the company that provides comfortable and excellent services to its customers. The company can take this opportunity to extend its product line by developing new hotel chains, forming partnerships and developing customer loyalty programs and more. The new hotel chain can be developed to target the customer who acquires higher level income. This will help the company to increase its customer base by catering to the needs of both customers with middle level income and high-income level. Implementing this method will help the company to increase its brand image while gaining a competitive hold. The company also has the strength of a competent workforce which will benefit the company in providing better services to the customers. The management of effective communication in Garland Hotel is the key factor that is facilitating it in increasing its productivity level. The company needs to focus on developing effective training programs and reward systems to remain persistent in upskilling the whole workforce (Further Baron and Armstrong, 2007).  The company can use this strength to overcome the rising threat by creating an effective marketing strategy by utilising the social media channel and also by working with influencers. This method will help the company to increase its brand awareness which will add value to its better growth. 
In the above findings, it has also been found that the main weakness of the company is the lower market share and higher price for every product and service. One of the main reasons which have hindered the company in gaining a larger market share can be the lower customer base. The company can focus on targeting the market with both higher and lower income levels. Not only that, but the company can also develop a customer loyalty program by providing offers and discount facilities in its hotel rooms and food products, customer rewards and many more. Also, the company can focus on an effective marketing process for meeting a wider audience and increasing its brand visibility. All these methods will help the company to increase its performance level and to gain a competitive hold in the market. 

[bookmark: _heading=h.fdu4lwaj0lhn]

[bookmark: _heading=h.1t3h5sf]“Action Plan” 
Based on the above findings an action plan has been created to increase the performance level of the Garland Hotel with the help of the following table. This action plan will set an effective direction which can be followed by Garland Hotel to enhance its performance level in every aspect of its internal and external operations. 
	No
	Problem 
	Solution 
	Desired outcome 
	Time scale 
	Completion Date 
	Planned Budget

	1
	Limited market share
	The company can focus on developing digital marketing strategy by using social media channels and by working with the influencers. The company can also develop effective customer loyalty programs. 
	The marketing strategy will help Garland Hotel to increase its brand awareness among the wider audience and the customer loyalty program like offers, customer rewards and more will facilitate it to increase its customer base. All these will help the company to increase its customer base along with the increase in market share
	6 months 
	10/11/23 
	£1000000

	2
	Lower product differentiation 
	The company can extend its product line by developing new hotel chain and by providing offering and discount facility  to the customers 
	The budget hotel and the discount facility will help Garland Hotel to target the customers who acquire both higher and lower income levels. This will help the company to fulfil the need of every customer that will increase its positive brand image  
	10 months 
	3/03/24
	£2000000

	3
	Higher competition 
	The can company develop new hotel chain and effective marketing strategy to increase the brand awareness
	The new product line will help the company to meet the needs of the customers that prefer luxurious and affordable hotel rooms. This will help the company to increase its customer base that will add value to its profitability and competitive growth
	1 year 
	1/03/24
	10000000

	4
	Effective training program 
	The company can focus on developing the training program as per the requirement of every team member (ScrapeHero, 2023). The leader can gather feedback from the employees which will benefit them in creating a better program that will fulfil the needs of the employees
	This method will help Garland Hotel to increase employee engagement and construct an effective workforce that will provide highly skilled employees 
	1 months 
	1/07/23 
	£20000


Table 4: “Action plan for Garland Hotel”
Source (Created by the learner)

[bookmark: _heading=h.4d34og8]Recommendations 
Some of the recommendations for effective development in Garland Hotel include the following:
· The main issue which is faced by The Garland Hotel includes the limited market share despite its strong presence in the global market. To overcome such problems the company can focus on developing an effective digital marketing strategy. The company can create advertisements and marketing campaigns on social media channels like Facebook, Instagram and YouTube that will share all the information on the product and services that are being offered by the company (Grano, 2021). The hotel company can also work with social media influencers for displaying its hotel rooms, excellent cuisines and many more. This method will help the company to reach a wider audience and convert them into potential customers. The increase in the customer base will help the company to increase its sales revenue which will extend its market share in the global field. 
· Another recommendation for the development of Garland Hotel includes the development of budget hotels and customer loyalty programs. The budget hotel will help the company to generate interest among the customers with lower income and the loyalty programs will help the company to build a better relationship with every customer. This method will help the company to gain a positive brand image which will increase its effective growth in the market. 
· The company can also focus on developing environmental initiatives to reduce carbon emissions and to operate in an eco-friendly way. The company can develop the goals like Hilton Hotel to reach net zero carbon, decrease the use of plastic products and foster recycling methods and many more (Hilton, 2015). This process will help the company to reduce the negative impact on the environment from its daily operation and at the same time gain a positive brand image in the market. 
· The recommendation for Garland Hotel includes the development of effective training programs. The leader of the company should focus on gathering feedback from the employees for developing a better training program as per their requirements. This method will help Garland Hotel to develop the needed skill level of the employees which will facilitate the whole company in building a competent and motivated workforce. 


[bookmark: _heading=h.2s8eyo1]Conclusion 
In the context of the above information, it can be summarised that the business organisation should focus on various aspects for gaining successful results in the market. By examining the case of Garland Hotel, it can be found that the hotel company has focused on delivering higher quality and luxurious products and services while building a competent workforce. Although this strategy has helped the company to gain a better brand position in the global market, there are many areas that are needed to improve to increase the overall performance in a better way. The company is only focused on upscale and expensive services which do not fulfil the needs of the customer that have lower incomes. Also, it was found that the company was not focused on taking environmental initiatives which is the main drawback that will hinder its long-term sustainability in the future. All these kinds of issues need to be addressed by Garland Hotel to increase its sustainability and to keep pace with the intense competition in the market. With the study, it can be concluded that a business organisation like Garland Should be vigilant in all areas to fight back against the challenges that can arise in the market. The development of an effective strategy will help every business organisation to gain long-term success and a competitive hold in the market. 
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