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Comparison of Job Adverts and Key Skills
Four barista job adverts from cafés, coffee chains, and independent coffee shops were analyzed to identify common skills and knowledge requirements. Across all adverts, strong customer service skills were consistently emphasized. Employers expect baristas to engage positively with customers, handle orders accurately, and create a welcoming atmosphere. Another common requirement was knowledge of coffee preparation, including espresso-based drinks, milk texturing, and basic latte art. Several adverts also highlighted the importance of food hygiene and safety awareness, ensuring compliance with health regulations.
Communication skills featured prominently, as baristas must work closely with team members and communicate clearly with customers. Time management and multitasking abilities were also common, especially during peak hours when efficiency is critical. Additionally, all adverts mentioned the need for reliability, punctuality, and a strong work ethic. Some employers preferred candidates with prior experience, while others focused more on trainability, enthusiasm, and willingness to learn, suggesting that attitude is just as important as technical skill.
Overall, the key skills and knowledge areas common across all four job adverts included customer service, coffee-making knowledge, teamwork, communication, hygiene standards, and the ability to work under pressure.
Four barista job adverts from cafés, coffee chains, and independent coffee shops were analysed to identify common skills and knowledge requirements. Across all adverts, strong customer service skills were consistently emphasised. Employers expect baristas to engage positively with customers, handle orders accurately, and create a welcoming  atmosphere. Another common requirement was knowledge of coffee preparation, including espresso-based drinks, milk texturing, and basic latte art. Several adverts also highlighted the importance of food hygiene and safety awareness, ensuring compliance with health regulations.
Communication skills featured prominently, as baristas must work closely with team members and communicate clearly with customers. Time management and multitasking abilities were also common, especially during peak hours when efficiency is critical. Additionally, all adverts mentioned the need for reliability, punctuality, and a strong work ethic. Some employers preferred candidates with prior experience, while others focused more on trainability, enthusiasm, and willingness to learn, suggesting that attitude is just as important as technical skill.
Overall, the key skills and knowledge areas common across all four job adverts included customer service, coffee-making knowledge, teamwork, communication, hygiene standards, and the ability to work under pressure.
Strengths:
One of my main strengths is my strong interpersonal and customer service skills. I am confident when interacting with customers and can remain calm and polite even in busy environments. I also work well as part of a team and am reliable and punctual. My ability to follow instructions accurately supports consistent drink preparation and workplace efficiency.
Weaknesses:
 A key area for development is my limited professional barista experience, particularly with advanced espresso machines and latte art. I also need to improve my speed and efficiency during high-pressure service periods.
Opportunities:
 There are many opportunities for growth in the hospitality sector, including on-the-job training, barista certification courses, and mentorship from experienced colleagues. The increasing demand for specialty coffee also provides opportunities to develop advanced skills and progress into supervisory roles.
Threats:
 High competition for barista roles and the fast-paced nature of café environments may present challenges. Inconsistent working hours and physically demanding shifts may also affect long-term motivation if not managed well.
My readiness for employment is demonstrated through my academic commitment, where I have developed time management, communication, and problem-solving skills. Any part-time work, volunteering, or group-based academic projects have strengthened my teamwork and customer interaction abilities. Feedback from peers and tutors highlights my positive attitude, reliability, and willingness to learn. These qualities align strongly with employer expectations in barista roles and indicate my preparedness for entry-level employment and professional development.
Employment Goals
Based on the weaknesses identified in my SWOT analysis, my short-term employment goal is to secure an entry-level barista position in a café or coffee chain where I can gain hands-on experience. This goal is important because it will allow me to develop practical coffee-making skills, improve my speed during service, and gain confidence using professional equipment.
My long-term employment goal is to progress into a senior barista or café supervisor role. This aligns with my career aspirations as it would allow me to take on greater responsibility, mentor new staff, and contribute to business operations such as stock control and quality assurance. Achieving this goal would also provide opportunities for leadership development and long-term career stability within the hospitality industry.

Personal Development Plan
To address my identified weaknesses, I will implement the following personal development plan:
Skill Development:
 I will enrol in a basic barista training course within the next three months to improve my understanding of espresso extraction, milk steaming, and latte art. Online resources, such as instructional videos and industry blogs, will supplement my learning.
Practical Experience:
 I aim to secure part-time or weekend employment in a café within six months. This will allow me to practise speed, multitasking, and customer service in real working conditions.
Time Management and Efficiency:
 I will focus on improving my speed during peak hours by observing experienced baristas, seeking feedback, and practising drink preparation techniques during quieter periods. Progress will be measured through reduced preparation times and positive feedback from supervisors.
Professional Development:
 Within one year, I plan to complete a food hygiene and safety certification, enhancing my employability and workplace confidence. Long-term progress will be measured through increased responsibilities, consistent performance reviews, and potential promotion opportunities.
This development plan supports continuous improvement and ensures steady progression towards my long-term career goals within the barista profession











