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JUSTICE OUTCOMES – OUT OF COURT DISPOSALS
Out-of-Court Disposals
These are a range of disposals designed to provide an alternative outcome to the formal justice system which are available to help the police (and certain accredited individuals) deal with offenders and secure an effective justice outcome.
It is necessary to record out-of-court disposal outcomes on local force systems and/or PNC. This ensures compliance with the National Crime Recording Standards (NCRS), requiring any crime to be recorded regardless of the method of disposal. It is also important to ensure the rationale for choosing the disposal is recorded so that data is available and retained.  
Neighbourhood Justice
Out-of-court disposals are grouped together as ‘neighbourhood justice’ - this enables the police to quickly and proportionately deal with low-level, often first-time offending which could more appropriately be resolved without a prosecution at court.   
The police have a duty to consider whether Neighbourhood Justice would better serve the public interest when deciding whether to prosecute an offender. Any decision made must be appropriate and proportional to the offence and the offender.
Restorative Justice
Restorative justice is a means of resolving conflicts without resorting to the criminal courts, and focuses on the victim’s needs rather than on convicting the offender. The intention is to give victims more of a voice and to involve the offender in making amends directly to the victim.
Restorative justice is a technique which can be used out of court and in conjunction with an Out-of-Court Disposal. It is the process of bringing together those harmed by crime or conflict with those responsible for the harm, to find a positive way forward. It gives victims the chance to: 
· Tell offenders the real impact of their crime 
· Get answers to their questions 
· Get an apology. 
In the majority of cases, the offences addressed are of a non-criminal nature and relate mainly to ASB and neighbour disputes. The resolution of the situation often involves an apology, unpaid work, repairing public damage, some restrictions and/or financial compensation. 
Community Resolutions
Can include elements of restorative justice, and are used for adults or youths as a non-statutory disposal. They are a proportionate way of dealing with offenders for lower-level crime, such as low-level criminal damage, low-value theft, minor assaults (without injury) and anti-social behaviour. 
The Legal Aid, Sentencing and Punishment of Offenders Act 2012 (LASPO) neighbourhood justice outcomes framework presents an overview of neighbourhood justice outcomes. 
Cannabis Warnings - The ACPO Guidance on Cannabis Possession for Personal Use (revised Intervention Framework 28 January 2009) outlines the procedures when the police find a person in possession of a small amount of cannabis. A Cannabis Warning applies to adults possessing cannabis for personal use only. The warning cannot be given to a person under 18 years of age. It is an informal, verbal warning given by a police officer to an offender, either on the street or in a police station. 
Penalty Notices for Disorder: Under the Criminal Justice and Police Act 2001, the PND scheme provides the police and certain accredited individuals with a swift, out-of-court disposal to deal with low level, anti-social and nuisance suspected offending for adult offenders.    
Youth Cautions are a formal warning used when it is not in the public interest to prosecute an offender aged 10 to 17. 
Adult Simple Caution are available for any offence, but are primarily intended for low level and mainly first time offending when specified public interest and eligibility criteria are met. Only in exceptional circumstances should it be used to deal with more serious offences.    
Youth Conditional Caution (YCC) they are a caution with conditions attached. The conditions that can be attached must be rehabilitative, reparative or punitive.    
Adult Conditional Cautions provide an opportunity to: 
· respond proportionally to low level offending 
· allow offenders to make swift reparation to victims and communities 
· divert offenders into rehabilitative services at an early opportunity, reducing the risk of re-offending 
punish an offender by means of a financial penalty.
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