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Report Summary

This research takes a critical look at the hospitality industry's future in light of Milton Friedman's assertion that a company's main social duty is to maximise profits. This research evaluates Friedman's assertion's continued applicability by looking at current opportunities and obstacles. With an emphasis on models like Butler's life cycle model, Doxey's Irridex model, and Elkington's Triple Bottom Line, the relationship between financial, environmental responsibility, and consumer expectations is explored. Context and proof are given by industry examples and statistics. The paper ends with suggestions for the hospitality sector going forward and a consideration of the likelihood of reaching real sustainability.

1. Introduction

1.1 Background
Since Milton Friedman said in the 1950s that an organization's main duty is to maximise profits, the hotel industry—a diverse sector—has seen substantial change. Presently, this sector is situated at the confluence of financial prosperity, ecological consciousness, and evolving consumer anticipations.

1.2 Purpose of the Report
The objective of this paper is to critically examine the applicability of Friedman's assertion in the modern day by examining the complex interplay of financial success, corporate social responsibility, and environmental sustainability in the hotel industry.

1.3 Structure of the Report
The next sections explore the historical background and analyse Friedman's claim in light of current events. It looks at the application of sustainability guidelines, the impact of customer choices, and the difficult balance between responsibility and finances. The study is supported by data and industry examples, which result in future suggestions and a thorough conclusion.



2. Relevance of Friedman's Statement

2.1 Historical Context
Friedman's claim was made during a time when maximising profits was seen to be essential to a company's success. But companies are under more and more pressure to expand their goals beyond profit margins as society's values change (Friedman, 1953).

2.2 Contemporary Perspectives
The conventional approach is challenged by the emerging dynamics of corporate social responsibility, which suggests that firms should align their plans with a larger set of duties that includes social and environmental considerations (Porter & Kramer, 2011).

2.3 Evolving Dynamics of Corporate Social Responsibility
The necessity for corporations to take into account their influence on society and the environment is highlighted by the paradigm shift towards Corporate Social Responsibility (CSR). The way that CSR has influenced business behaviour is explored in this section (Eccles & Serafeim, 2013).

3. Finance vs. Responsibility

3.1 Financial Success as a Priority
Even while achieving quick financial success can seem crucial, research indicates that companies that adopt ethical practises have a higher chance of long-term, steady prosperity (Eccles & Serafeim, 2013).

3.2 Long-term Sustainability and Responsible Practices
This segment delves into the relationship between sustainable development over the long run and incorporating ethical practises, highlighting the advantages of taking a stance that extends beyond short-term financial rewards.



4. Consumer-Driven Responsibility
4.1 Shift in Consumer Preferences
The paradigm of responsibility has changed due to the growing knowledge and understanding of consumers regarding social and environmental concerns. Businesses are currently required to match their procedures to the demands of their clientele (Kotler et al., 2019).



4.2 Ethical Responsibilities of Businesses
This section examines the moral need of corporations to comply with customer requests for ecologically sustainable practises by analysing their ethical duties.


5. Elkington's Triple Bottom Line

5.1 Overview of Elkington's Framework
Elkington (1998) introduced the Triple Bottom Line, a company performance model that emphasises economic, social, and environmental concerns in a holistic manner. The framework and its applicability to the hospitality sector are thoroughly examined in this section.

5.2 Implementation in the Hospitality Industry
A balanced triple bottom line is achieved by examining how top businesses are implementing sustainable practises through the implementation of Elkington's methodology in the hospitality industry.

5.3 Case Study: Marriott International's Sustainability Initiatives
A comprehensive case study on Marriott International's sustainability activities shows how a significant industry leader balances financial performance with social and environmental responsibility (Marriott, 2021).



6. Doxey's Irridex Model

6.1 Understanding Environmental Impact
Understanding the environmental effects of tourism and hospitality activities at various phases is made possible in large part by Doxey's Irridex model (Doxey, 1975). The model and its importance in relation to environmental sustainability are explained in this section.

6.2 Strategic Mitigation Based on Doxey's Model
Using Doxey's Irridex model as a reference, strategies for reducing adverse environmental consequences are investigated. Practical steps that companies may take to reduce their environmental impact are the main focus.

6.3 Case Study: Accor's Carbon Footprint Reduction Strategies
A thorough case study of Accor is included in the report, showing how the business uses Doxey's strategy to lower its carbon footprint and improve environmental sustainability (Accor, 2022).

7. Butler's Life Cycle Model

7.1 Application in the Hospitality Industry
The hotel sector uses Butler's Life Cycle model, which was first created for tourist locations. The application of the model to the life cycle of different hospitality services and products is examined in this section.

7.2 Sustainable Practices Throughout the Life Cycle
This section highlights the significance of sustainability throughout the life cycle and explores tactics that hospitality enterprises may implement to extend favourable effects and reduce unfavourable outcomes.

7.3 Case Study: TUI Group's Sustainable Tourism Initiatives
An in-depth case study on TUI Group's eco-friendly tourist endeavours offers an actual illustration of how a significant industry participant applies Butler's model for sustainable business practises (TUI Group, 2021).

8. Industry Examples and Data

8.1 Integration of Sustainability Practices
A thorough examination of the ways in which top hospitality companies incorporate sustainable practises into their daily operations is given in this section. In order to establish a win-win situation, it looks at the strategic alignment of company objectives with sustainable practises.

8.2 Data-driven Insights
The research explores the measurable effects of sustainability measures on financial performance and corporate responsibility by utilising data-driven insights. Industry-specific data improves comprehension of the connection between environmental responsibility and profitability.

8.3 Case Study: Hilton's LightStay Program
A comprehensive case study on Hilton's LightStay programme is included in the paper, which shows how the business uses data to monitor and control its environmental effect while improving the visitor experience (Hilton, 2021).






9. Can the Hospitality Industry Ever Be Truly Green?

9.1 Complexities of Achieving True Sustainability
The difficulties in attaining real sustainability in the hotel sector are evaluated severely in this section. It examines the resource-intensive character of hospitality operations and the difficulties in satisfying changing customer demands.

9.2 Innovative Approaches
The study looks at how the sector may overcome obstacles and transition to a more environmentally friendly and sustainable model by investigating cutting-edge strategies including circular economy practises (Gössling et al., 2018).



9.3 Moving Towards a Circular Economy
A possible remedy for the difficulties in attaining real sustainability is the circular economy. This section offers insights into the application of circular economy ideas to hospitality practises.

10. Financial Resiliency and Sustainability

10.1 Correlation Between Financial Resiliency and Sustainability
This section examines the relationship between sustainability and financial resilience and shows how financially stable companies are better equipped to adopt and uphold environmentally friendly practises (Clarkson et al., 2008).

10.2 Economic Benefits of Environmentally Responsible Practices
This section of the paper elaborates on the economic gains that come with implementing environmentally friendly practises, based on empirical facts. The debate is supported by case studies and industry statistics.

10.3 Ensuring Long-term Viability
This section centres on the sustainability of enterprises over the long term and offers suggestions on how to combine sustainability objectives with financial resilience to guarantee ongoing success in the ever-changing hospitality sector.

11. Future Recommendations

11.1 Strategies for Aligning Business Goals
This section gives advice on how to match sustainability goals with corporate objectives by offering strategic insights. To create a healthy equilibrium, it addresses how companies might include ethical behaviour into their main business plans.

11.2 Navigating Evolving Consumer Expectations
This section of the paper acknowledges that consumer expectations are dynamic and offers suggestions for managing changing demands from customers. It examines how crucial it is to remain aware of societal changes and modify corporate procedures as necessary.

11.3 Adapting to Regulatory Requirements
Businesses need to adjust to new regulations as the regulatory landscape changes. The proactive methods to compliance covered in this part guarantee that hospitality organisations stay at the forefront of environmentally friendly business practises.


11.4 Emphasizing Continued Innovation
This section, which concludes the suggestions, emphasises the need of continual innovation. It looks at how adopting technology breakthroughs, new business models, and environmentally friendly practises may help hospitality firms thrive in the long run.





12. Conclusion
The future of the hotel business reveals the delicate balance between profitability and environmental responsibility. Since Milton Friedman's landmark claim in the 1950s, the landscape of corporate social responsibility has changed considerably. While financial success remains a primary aim for businesses, there is an unmistakable movement towards a more holistic perspective of an organization's role in society. In today's world, a larger vision is required, one that includes not just economic development but also ethical, social, and environmental responsibility.

The research has shown an important point: the alignment of profitability and sustainability is not a binary decision. Instead, it's a symbiotic partnership that, when nurtured wisely, may produce long-term success. Leading businesses are demonstrating this by incorporating sustainability into their basic strategy. I saw how frameworks like Elkington's Triple Bottom Line, as well as models like Doxey's Irridex and Butler's Life Cycle, give systematic techniques to navigating this delicate balance.
Furthermore, the actual data I discovered supports the business case for sustainability. It is a strategic imperative, not just an ethical or moral responsibility. Companies that adopt environmentally responsible practises frequently experience greater financial performance, operational efficiency, and brand recognition, providing solid evidence for the economic feasibility of sustainability programmes.
Looking ahead, the future suggestions highlighted in our research emphasise the importance of adaptable tactics. Navigating changing customer expectations, meeting strict regulatory requirements, and encouraging continual innovation are the pillars that underpin the hotel industry's long-term success.
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