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[bookmark: _Toc80480725]INTRODUCTION
Human resource management is one of the strategic approaches by the successful use of effective and efficient activities to manage the entire organizational employee to gain organizational competitive advantage. The human resource management team also has several strategic plans for recruiting and selecting new as well as best deserving candidates who will ensure organizational growth and success by working for a longer period in an organization. The human resource management team of the organization will completely assist and help the employee of the organization in the development of their skills as well as capabilities (Saeed et al, 2019).
International Human Resource Management includes determination and establishment of the organizational corporate strategies, in assessing the needs of the human resource, recruitment, and selection, training, and development as well as in motivating the personnel. Although, the role of human resource management is one of the most complex roles in the organization still the role of human resource management is even more complex than the local human resource management team (Pucik, 2017).
As a human resource director of Amazon, I am here to explain human resource management. The below report will outline in detail the Human Resource Strategies that can be developed as well can be used in any three areas that are change management, learning, and development as well as leadership development. The report will also tell about how these strategies can make team members valued, appreciated, and develop a sense of belonging among the employees, as well as will be helpful for the organization. 
[bookmark: _Toc80480726]COMPANY OVERVIEW
Amazon is one of the largest multinational and technological companies. Amazon mainly concentrates on cloud computing, artificial intelligence, e-commerce, and digital streaming. Amazon comes under the list of the big five informational technological companies in the United States along with Apple, Google, Microsoft, And Facebook. Amazon was founded in the year 1994 by Jeff Bezos. He initially started just to sell books using an online strategy but later on expanded the business to sell a variety of items such as electronics, software, furniture, jewelry, clothing, etc.  In the year 2015, Amazon beat Walmart and became the most valuable retailer in the entire United States (Sadq et al, 2018).
[bookmark: _Toc80480727]HUMAN RESOURCE STRATEGIES OF THREE DIFFERENT AREAS
[bookmark: _Toc80480728]LEADERSHIP DEVELOPMENT STRATEGIES
It is a development strategy that is uncertain and quickly becomes a bit ambiguous. Each strategy has its different effects. One of the most important factors of this strategy is leadership. The leader's role is most important because he can encourage and influence the people towards a goal with his efforts (Leithwood, 2018). Some are the important leadership strategies are as follows:
· Encourage Recognition: The employee who is working in Amazon must get an appreciation for his hard work and dedication towards the company. If a team working or an individual is working beyond their expectation for good results, it is important to celebrate and give the recognition for encouraging for future missions and future goals. It gives motivation to them in stress time and high production time also. Several studies are there which show that only 60% of persons in the workplace think that personal recognition is important to them (Leithwood, 2018). SO that is means that 40% of persons in the workplace think they don't need any type of recognition. They are already self-motivated for any work. The situation is like still yet, 96% of the people in the same workgroup think any personal recognition inspire peoples and motivate towards the work. The main motivation is that any personal recognition inspires the people more to their employees towards the better work for their organization (Leithwood, 2018).
· Delegate and Empower: one of the best leadership development strategies is to engage the Amazon team is to empower the employees by assigning greater responsibilities. Whenever an employee is delegated at Amazon, that means to complete a task any team leader or manager will ask the employee about what he wants to be done by the employee, while if any employee is empowered to do so that means a certain task has been assigned to the individual and the employee is left on their own. The delegation, as well as empowerment both, are a very efficient tool to have effective leadership, although both the tools are used in entirely different situations (Zhang et al, 2017).
[bookmark: _Toc80480729]LEARNING AND DEVELOPMENT STRATEGIES
[bookmark: _Toc80479537][bookmark: _Toc80480730]Learning and Development strategies are the main factors that help the organization to achieve Amazon’s organization future goals. It can improve the performance of each employee and with the help of this; employees can learn new skills for working. The gap between the employees and team will reduce by developing and delivering training to them.
· Training: It is a skill development program that develops the skills of the employees working with Amazon. It includes lectures, presentations, videos, and individual or group-based assignments. This training is mandatory for the development of the employees. So, active participation of the employees is must require so it can help them to improve their skills in a career. The management team of Amazon must support employee skill development by conducting frequently training programs for their employees. Training programs are made like that it covers both soft (communication, time management, etc.) and hard (technical) skills of the employee (Haemer et al, 2017).
· Coaching: It helps the new employees to learn and understand a variety of topics in a short period. When an employee is required to learn a particular skill this coaching program will help him to make it easy. This method is time-consuming for a particular employee to learn a new skill (Haemer et al, 2017).
[bookmark: _Toc80480731]CHANGE MANAGEMENT
This strategy is used, how to make something new and different in a business. Changes in the Amazon such as supply chain, inventory requirements, scheduling will certainly help to grow the business.
[bookmark: _Toc80479539][bookmark: _Toc80480732]Change in the business can be planned or unplanned, depending on the cause of the change initiative. 
· [bookmark: _Toc80479540][bookmark: _Toc80480733]Planned: e.g. changes in product or service sold, implementation of new technology, or changes in the size of the organization
· [bookmark: _Toc80479541][bookmark: _Toc80480734]Unplanned: e.g. new government regulation is established, new competitor emerges, and performance or quality declines (Rosenbaum et al, 2018).
[bookmark: _Toc80479542][bookmark: _Toc80480735]Some of the followings organizational changes include:
· [bookmark: _Toc80479543][bookmark: _Toc80480736]Digital transformation: Implement new ideas and technology to improve the digital tools and systems or resources of Amazon. 
· [bookmark: _Toc80479544][bookmark: _Toc80480737]IT transformation: Storing and retrieving the information this skill is important to make a change in current processes and develop new processes for Amazon. 
· [bookmark: _Toc80479545][bookmark: _Toc80480738]Strategic change: alter the business strategy to meet the changing market
· [bookmark: _Toc80479546][bookmark: _Toc80480739]Structural change: This change includes organizational structure, i.e. mergers and acquisitions or increased business size
· [bookmark: _Toc80479547][bookmark: _Toc80480740]Cultural change: Modify the approach towards community and culture environment of the organization declines (Rosenbaum et al, 2018).
[bookmark: _Toc80480741]IMPORTANCE OF STRATEGIES TO TEAM MEMBERS AND ORGANISATION 
[bookmark: _Toc80480742]IMPORTANCE OF CHANGE MANAGEMENT 
In Amazon, changes can be made in many ways such as – strategic, leadership, or technological changes. Change management plays a very important role in the organization to implement a new idea or a technology. People are not accepting the new technology easily they are in fear that it can take over the workplace. With these changes, employees' tension workloads will be free and smooth operations take place in Amazon (Shams et al, 2017).
The change management team will make good communication between the employee and their team and describe why change is happening, what it will look like for them, and how it will work ultimately benefit them in the end. With this communication between the employee and the team, change will happen in a smooth manner and a short period. Sometimes employees help the team with any new change so it can be easy for the management team also. When employees are more engaged, the transition can happen more quickly and ultimately save your organization time and resources.
With this type of communication between the management team and employees, Amazon set a standard for their business. Over time employee trust towards the organization will increase and this will helpful for the future business. Ultimately, people fear the unknown (Shams et al, 2017).
With this strategy in the workplace, you can change or eliminate that fear. Setting a standard for change early on and maintaining consistency can help create a more adaptable and innovative workplace.
[bookmark: _Toc80480743]IMPORTANCE OF LEADERSHIP AND DEVELOPMENT
Leaders are considered as the most crucial asset of any organization and so it is very important for Amazon as well especially when it is clear that management, as well as leadership, is important for one another. Whenever an employee of the organization aims to be a handle leadership role, during that time they might be unaware of any kind of appropriate activity or action and this is the time when it is important to have a leadership development program for an individual (Kragt and Day, 2020).
Leadership development programs have certain as well as various beneficial effects on Amazon, employees working for Amazon as well as its dynamic working. Nowadays, an organization started to have the realization that leadership and its development do play a very crucial role in operating all the functions smoothly. As per the reports of McQuaig Global Talent Recruitment of the year 2016, organizations like Amazon has started away before to invest in the leadership development because due to leadership development programs organization have shown a positive effect on the process of recruitment and selection procedure. So some of the importance of leadership development is given below:
· Leadership development builds in the organizational leaders with certain skills that will be helpful for the organization like Amazon in improving team member’s productivity (Kragt and Day, 2020). 
· Leadership development can be very helpful in developing and improvising employee enhancement in an organization as it will concentrate on building a transparent and clear way for the employees who all aim to have a leadership role in an organization. 
· Leadership management helps in setting role replica for the upcoming leaders in the future and also motivates them and encourages them to enhance their skills of leadership. 
· It also makes sure that any kind of gap in the leadership is avoided so as in the phase to change any kind of the leadership role. 
· The return of investment from any kind of development of a leadership program has a very positive impact on the organization. It will also help any potential leader to uptake a managerial role and enhance organizational employee productivity. This can be further useful in any kind of business decision as well as organizational strategies. 
· Various programs of leadership development programs have successfully proven considerably very important in enhancing as well as in improvising corporate culture of the organization it will also work as morale enhance for the employees. 
· Leadership development will be helpful in the identification of the organizational potential as well as prospective leaders, who all are way too able to face challenges in any kind of uncertain business environment (Kragt and Day, 2020).
Leadership is considered as very crucial for every business in today's world and the employees or individual who possess and shows different leadership qualities can be considered as an inspiration for their generation people. In today's world requirements as well as the importance of great leaders are increasing, therefore, everyone should be aware and take this training to build up their leadership qualities. 
[bookmark: _Toc80480744]IMPORTANCE OF LEARNING AND DEVELOPMENT
Training, learning, and development program are very crucial for the organization such as Amazon just because they will help improve employee performance. As the report of the year 2019, published in the International Journal of Business and Management Research, proved that almost more than 90% of the employee working with any organization has agreed very strongly that proper learning, training as well as development program have enhanced their job performance. Almost every employee working with Amazon strongly agreed that learning and development programs being provided by the organization have made them do their work more smartly and efficiently (Vey et al, 2017).
Amazon offers all kinds of learning programs that are either it is face to face training or might be online training and learning program facilities to all their employees. Appropriate training is provided to the organizational employee to help them in managing as well as in handling their task at the individual level or maybe in a team which will ultimately depend on the employee understanding as well as the goals they want to achieve. As the employee get completely trained and possess required skills after having proper learning and development program, hence, now they will also require lesser time in completing their task at a great level. Training, learning as well as development programs are very important for an organization like Amazon to progress in its business development and its growth (Vey et al, 2017). These learning and development programs included decision-making on their own, management of the people in a team or group as well as thinking more creatively. Learning, training, and development programs are important because:
· Employee retention is considered a major challenge for the employer of Amazon, and this retention of the employees can be successfully achieved by thorough development and learning (Garavan et al, 2020).
· Also, learning and development has become so centralized in any business that it is now used as the competitive advantage during the time of hiring new employees for the organization
· Leaders who all feel authorized or have the power inside the organizational working environment can be even more in influencing new employees and gaining their trust. As a result of which employees will feel more valued as well as confident within the organizational boundaries (Garavan et al, 2020).
· To target, the present employees who possess the skills to be a leader can be considered very vital in the establishment of the organizational growth as well as the development of the organization.  







[bookmark: _Toc80480745]CONCLUSION
Human resource management strategies of three different areas have been successfully explained in the report. The below report has outlined in detail the Human Resource Strategies that can be developed as well can be used in three areas that are change management, learning, and development as well as leadership development. The report has also explained how these strategies can make team members valued, appreciated, and develop a sense of belonging among the employees, as well as will be helpful for the organization. 
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