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. To find and propose innovative approaches to reduce the costs as- | Data Collection & Analysis:

sociated with inclement weather in the UK construction industry. . Quantitative data: Descriptive statistics, correlation analysis, and cost-benefit analysis using SPSS.

. Qualitative data: Thematic analysis to identify key themes and strategies from interview transcripts
and case study reports.

Integration of weather data: Comparison of Met Office reports with project delays to assess accuracy
What role can technology improvements and predictive value.

.Expected Outcomes:

Detailed cost analysis of weather delays.

play in reducing the impact of inclement

weather on the UK construction industry’s
Mitigation strategies: forecasting tools, flexible scheduling, budgets and schedules.

protective measures.

Recommendations for integrating weather data with project | i . What financial implications TIMELINE
management tools. e 0 ) has inclement weather had

Months 1-2: Literature
review, survey design

Months 3-4:
Data collection.

on construction projects?

Literature Review:

Aggreko (2024) reports that 70% of UK construction managers experienced significant

weather-related delays, primarily due to heavy rain and wind.
Months 5-6:

Data analysis.

Burns (2024) emphasizes the importance of region-specific weather analysis, as Northern

UK faces more severe winter conditions.

What alternative construction
Met Office (2025) provides detailed downtime data that can be used to quantify weather- Y . Month 7: Draft

methods can be used to mitigate

related delays, aiding in compensation claims under NEC and JCT contracts. proposal.

inclement weather-related delay
and the costs associated with Month 8:

these methods? Review and
submission

) . + Currently how well is the UK
Pablo Ballesteros-Pérez (2018) suggests that temporary shelters and weather-resistant

construction industry managing

materials can significantly reduce project downtime. :
inclement weather delays?
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