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1.0 Executive Summary
The construction industry is a vital sector that plays a key role in economic development and growth. To ensure that projects are completed on time, within budget, and to the desired quality, it is essential for professionals in the industry to possess a wide range of academic and practical skills.
Academic practice skills are essential in the construction industry as they help professionals understand and apply the theories, principles, and concepts that underpin the industry. These skills include knowledge of construction materials, building codes, and regulations, as well as the ability to read and interpret construction drawings and specifications.
Having a solid understanding of these academic practice skills can help construction professionals make better decisions, improve project efficiency, and reduce the risk of errors and accidents on the job site. Furthermore, academic practice skills can help professionals identify and resolve problems early in the project, which can help to keep costs under control and avoid delays.
Time management is a critical skill for construction professionals as it helps them to effectively plan, organize, and execute tasks in a timely manner. In the construction industry, time is money and delays can be costly. Therefore, having great time management skills can help construction professionals to ensure that projects are completed on schedule and within budget.


2.0 Scope
This report aims to define why developing good academic practice skills can benefit you as a construction professional in the industry. Focus will be placed on the practice of time management and advantages will be examined. After which, the beforehand outlined research will be applied to the demands of Project Management and Civil Engineering in the conclusion.

3.0 Procedure
The research included in this report are all referenced from scholarly articles, journals and websites. Furthermore, case studies were analyzed. References can be found listed in the bibliography.


4.0 Findings
Time is "a continuum in which events succeed one another from the past through the present to the future,"  Murthy (2006). "Time is the scarcest resource of the manager, if it is not handled, nothing else can be managed," Alex (2012). "Managing your life requires managing your time, and managing your time means managing the events in your life" Murthy (2006).
Procedures and effective planning behaviors are necessary for efficient time management. According to earlier research and a plethora of literature, one can manage their time professionally and successfully by keeping time logs, prioritizing tasks, defining short and long term goals, creating to-do lists, and organizing their workspace, Sabelis (2001). There are many different types of time-saving methods and habits, and they may all be blamed for several fundamental traits in general. Three-time management behaviors exist: short-term planning, long-term planning, and time attitudes, Laurie & Hellsten (2002). The capacity to define and organize duties over a short period of time is known as short-range planning. The ability to handle daily tasks over a longer time horizon while keeping track of important dates and creating objectives through adjournment is known as long-range planning competence, Alay & Koçak (2003).
According to a study by Koskela, L., & Howell, G. (2002). The underlying theory of project management is schedule control. Time management is one of the most important factors affecting project success in the construction industry. The study found that poor time management can lead to delays and cost overruns, which can negatively impact project outcomes. Another study by Wang, S., & Lu, J. (2008) highlights the importance of time management in construction projects by stating that "time management is a critical success factor for construction projects, particularly for complex and large-scale projects."
“The practice of time management on construction projects” by Lok Siew China and Abdul Rahim Abdul Hamid includes a corresponding research piece which examined how progress records are kept in the construction industry, to evaluate the respondents' involvement in the planning of construction works, and to identify the procedure for observing the progress of work. The study's goal is to examine the practice of time management on construction projects. According to the studies, project managers are crucial when it comes to organizing building projects. Most of the respondents had knowledge of how the sequence was determined through discussion and a written method statement, how the activity durations were calculated in full or in part, how the price was allocated in separate documents with contingency, how date constraints were used to limit performance to the dates specified in the contract documents, and how float constraints were used to control critically. Most respondents understand the value of progress reports by maintaining paper records that are promptly entered into databases for future use. Additionally, most respondents were aware that labour allocation records were preserved when work was done. This demonstrates that they are aware of the occurrences relating to compensation or delays that are being recorded. When it comes to connecting the resource utilized to the job done and in which location, most respondents said that tasks were classified as being completed on schedule for both labour and plant and equipment records.

5.0 Conclusion
As an aspiring Civil Engineer, many demands of a project manager are shared. Therefore, the emphasis of research which backs the importance of time management in project management directly corelates the importance in Civil Engineering.
Academic institutions represent a primary setting for both education and societal experiences. The concept of achievement in relation to time management refers to the ability to accomplish goals and tasks within a given timeframe. In the context of the construction industry, achievement in relation to time management means completing projects on schedule, within budget, and to the desired quality. A study by Turner, J. R. (2013) highlights that "time management is a critical success factor in project management, as it is one of the three constraints (time, cost, quality) that must be managed to achieve project success." The study emphasizes that effective time management is essential for achieving project goals and objectives within the established time frame. 
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