Developing Workplace Critical Thinking
How do organisational beliefs, attitudes, and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?
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[bookmark: _Toc54923188]Executive Summary
The COVID – 19 pandemics radically changes the way people interact and communicate with each other. It has a great impact on the beliefs, values, and attitudes of the people. These variables significantly change during many months of quarantine. The consequences will be challenging for the workforce of the business organization who are solely dependents on the workforce. That’s why tailoring the management approach of the organization will be the most feasible way to maintain a resilient business after COVID – 19. 
To modify the management approach of an organization, analysing the beliefs and values of its employees is crucial. Rokeach Value Survey (RVS) model provide insight into the core values of an employee and how COVID – 19 can affect them. Maslow’s hierarchy of needs helps to analyse how COVID – 19 created needs that shapes employee’s behaviour within an organization. Finally, McGregor’s theory X and Y will help to determine a managerial approach based on the values and needs of employees. 
To adapt with individual beliefs, values and attitudes, the organization will have to redesign the workspace, make it more ergonomic with access to physical activities, develop a sense of community within the organization etc. These changes or moves by the business organization will help to motivate employees for a higher level of productivity and efficiency. 
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[bookmark: _Toc54923189]1. Introduction
The impact of COVID – 19 on organization, workplace and employees have been dramatic. The pandemic situation forces business organization to limit their activities to control the spread of the virus. As a result, organizations either had to sack their employees permanently or temporarily or developed a culture of work from home (Grodoski, 2020). The pandemic situation not only affected the overall employment or workplace within an organization but it also significantly changes how people behave in a certain situation. Emerging changes in the workplace have been seen all around the world such as; virtual work teams, working from home etc. It also affected the economic and psychological state of employees such as unemployment and mental wellbeing. Within just a few months, the COVID – 19 pandemics radically redefined the way we think and interact with each other. As this quarantine period is considered as a period of hardship, it significantly affected human behaviour and psychology, for most of the people, the changes are permanent (Butler, 2014). As a result, these changes in human behaviour, more specifically, the behaviours of the employee will affect the overall workforce, management, leadership and organizational behaviour (Bolman and Deal, 2017). The changed human beliefs, values and behaviours will affect the activities of an organization. The most feasible solution to overcome the situation is that organization should adapt to the changes. 
Purpose of this paper is to differentiate between believes, attitudes and values of an employee working within an organization and how COVID – 19 affected these beliefs, attitudes and values. The paper also provides insight on their own beliefs, attitudes and values within the workforce and their impact on workforce behaviour. The paper will discuss different management theories and how they are relevant to manage the behaviours of employees within the workforce. It will evaluate how reshaping organizational management will affect employee behaviour and how they will react to the changes based on their own beliefs, attitudes and values. A recommendation will be provided to ensure the optimal benefits or reshaping the management of the organization to deal with post COVID – 19 pandemics.
[bookmark: _Toc54923190]1.1 Background of the Organization
[bookmark: _Hlk57727427]The report will analyse the management and workplace of Farmfoods, a UK based supermarket for frozen foods. With more than 300 stores in the UK, Farmfoods is one of the most successful supermarkets in the UK (Dunning, 2018). It was founded in 1955 at Scotland with a butcher shop and expanded the business to all types of frozen foods. The business organization gained entry on England in 1990 and acquired many small freezer centres across England to operate their business of frozen foods. Thousands of employees are working on Farmfoods on more than 300 shops of the business across the United Kingdom (Hardwick, 2014). This huge success of Farmfoods is mostly depended on their effective management of workplace and employee motivation. Work-life balance in Farmfoods is so good and it motivates employees to overcome shortcomings of the management of some of its shops. Though Farmfoods always tries to maintain a good standard in its management, some of the shop’s management seems unorganized and provides little guidance on management. 
As a human resource-based organization, the success of the company now is mainly the result of dedicated employees who loves to work under the management and leadership within Farmfoods But the COVID- 19 pandemics significantly impacted not only Farmfoods but also the workplace within the organization. As Farmfoods do not have online stores to buy from, it faces significant loses during the COVID – 19 pandemics. There was no scope for the lower-level employees to work from home. As a result, they had to lay off most of the lower-level employees temporarily. The circumstances were not so positive. This decision significantly impacted the mental health of the employees. As COVID – 19 radically changes how an individual behaves, the post COVID – 19 scenarios will be very difficult for the management of Farmfoods. Tailoring different management framework within the organization will be the most feasible solution to adapt to the behavioural changes of the employees and start reviving from the loss it experienced during the pandemics. 


[bookmark: _Toc54923191]2. Management Theories Related to Beliefs, Attitudes and Values
Identification of key management theories that represent individual beliefs, attitudes and values are critical (Coyle, 2019; Edmondson, 2014). To identify the most appropriate theories, understanding the concept of these variables and how they are different from each other is critical. This section of the report will analyse differences between these variables and identify key management theories based on them.
[bookmark: _Toc54923192]2.1 Differences Between Beliefs, Attitudes and Values
Beliefs, attitudes and values are the most comprehensive theory of persuasion. Though individual beliefs, attitudes and values are the main drivers for shaping human behaviours, there are significant differences between them. 
Beliefs: Beliefs can be referred to perceptions that something exists, or something is true, especially one which doesn’t have any proof of existence. Beliefs of an individual can be categorised in two types, central beliefs and peripheral believes (Grube and Mayton, 2017). Central beliefs of an individual are hard to change because the individual is directly involved with the belief. On the other hand, peripheral beliefs are easy to change as they have lesser importance to the subject or individual. 
Attitudes: Attitudes can be defined as the positive or negative feelings we have toward any things, perceptions, experiences, ideas or people (Hofstede, 2016). Attitude is the way of expressing the beliefs and values of an individual. Attitudes can be modified or changed by the force of belief and values. 
Values: Values are the most important variable in the theory of beliefs, attitudes and values that shape individual behaviour. Values are mostly related to the central beliefs of a person which guides the person in leading their life McClure, 2015). An individual may have thousands of beliefs and attitudes, but one only poses few values within them. Values can be of two types, instrumental values and terminal values. Rokeach Value Survey (RVS) is a widely used framework to assess’ individual values. 
[bookmark: _Toc54923193]2.2 Key Management Theories
Management theories which were developed focussing the behaviour of the employees and guidelines on how to shape the behaviour will be the most appropriate to adapt with the post COVID – 19 situations. Three main management theories which are relevant to the report and will discuss upon Farmfoods are Rokeach value survey (RVS) Theory, and two widely used model for behavioural management, McGregors XY theory and Maslow Hierarchy of needs theory. 
Rokeach Value Survey: RVS or Rokeach value survey theory is one of the rising and widely used management model to analyse how individual values, beliefs and attitudes shapes the behaviour of the employee within the workplace. The RVS model consists of 2 sets of values with 18 individual value items (Robbins and Judge, 2019). The two sets are named terminal value and instrumental values. Terminal factors are the values which an individual wants to achieve in their life. On the other hand, instrumental values are those which can refer a preferable way of behaving. Analysing the instrumental values of the RVS theory will give an insight on how these values shape the attitudes, beliefs and values of individual and how these values affect their behaviour within a workplace. 
McGregor’s XY Theory: McGregor’s XY theory is based on two main contrasting theory of the motivation of employees and what demotivates the employees to work within a workplace. The theory X represents the need for authoritarian management while Y represents the use of participative management (Stokes, Baker and Lichy, 2016). When employees are not enough motivated to work efficiently within the workforce, dislike their works and have little to zero motivation to work, implementing theory X is the best way to carry out activities by employees. On the other hand, if the employees are motivated in working, and like to take pride of their work, or maybe they see work as a challenge, participative management or the Y theory is appropriate for them. 
Maslow’s Hierarchy of Needs: The hierarchy of needs by Maslow are other important determinants of the behaviour of employees within a workforce. The needs hierarchy consist of five categories of needs of human (Bolman and Deal, 2017). Psychological needs, safety needs. Love and belonging, esteem and self-actualization are the basic needs that shape the behaviour of individual and within the workforce. Implementing Maslow hierarchy is important for an organization to evaluate the needs of the employees which shapes the beliefs, values and attitudes of employees. 


[bookmark: _Toc54923194]2. Application of Management Theories to Farmfoods
Applying RVS theory will help Farmfoods to analyse the core values and beliefs of employees working within the company. The hierarchy needs theory will help the company’s management to understand the needs of the employees and in which stages of needs they belong to (Colquitt, Lepine and Wesson, 2019). Analysing the implementation of XY theory will give insight on what type of management system should be taken to fulfil the needs of the employees and reshaping beliefs, values and attitudes of individuals towards the workforce of Farmfoods. 
[bookmark: _Toc54923195]2.1 Rokeach Value Survey (RVS)
Rokeach Value Survey (RVS) is a modern tool to identify the core values of employees working within an organization (Rokeach, 2012). Farmfoods can implement the theory to analyse the values and how belies and values of individual employees were reshaped by the COVID – 19 pandemics. RVS theory categories values of the individual into instrumental and terminal values. Terminal values are the ultimate goals or achievements the employee of farmfoods have (Gregory and Harris, 2012). The COVID – 19 pandemics significantly influences the terminal values of individuals which may affect their attitudes towards the workforce. On the other hand, instrumental values are the values which shape individuals desire to conduct. These instrumental values have the most effect on the behaviour of the employees within a workforce. 
	Rokeach Value Survey

	Terminal Values
	Instrumental Values

	Family Security
	Capable

	Equality 
	Hard-working

	Freedom 
	Ambitious

	Happiness
	Responsible

	Self-Respect
	Independent


[bookmark: _Toc54920664]Table 1: RVS values of employees working in farmfoods
(source:)
Most of the employees from lower-level management of Farmfoods were sacked temporarily due to the low business during COVID – 19. The consequences had a significant psychological impact on the employees (Heath and Heath, 2013). Most of the employees were insecure about the financial support and security of the family. Another significant issue arises from the COVID – 19 situations was only the lower-level employees were temporarily sacked from the organization and employees from higher-level management had their job which created an issue regarding inequality among the sacked employees. This insecurity and feelings of inequality affected other terminal values of the employees such a sense of freedom, happiness and most significantly, self-respect of the employees. These changes in terminal values will demotivate the employees to work effectively and will full dedication within the workplace of Farmfoods in post COVID – 19 scenarios. 
The instrumental values from the study of RVs are the most significant in determining the productivity of the employees after COVID – 19 (Butler, 2014). The shift in terminal values of employees can significantly change the instrumental values of them. The capability of doing something, hardworking, being ambitious, independent and responsible for moving forward the organization are the most significant instrumental values of an employee (Kolekofski and Heminger, 2013). The decision was taken during the COVID – 19 periods affected the individual terminal values which eventually affected the instrumental values. Employees will not be ambitious like before and may not eager to take responsibility as they felt less important to the organization. As a result, the effort from the employees will be considerably less than before. 
[bookmark: _Toc54923196]2.3 Maslow’s Hierarchy of Needs 
Analysing Maslow’s hierarchy of needs is another way to analyse employees’ values, beliefs and attitudes. The COVID – 19 situations created many needs for not only the employees of farmfoods but also people with any kind of jobs. These needs usually shape the values, beliefs, attitudes and how an individual behaves in a certain situation (Rashid, Sambasivan and Rahman, 2013). Identifying the needs can help to effectively manage and reshape the values and attitudes of employees to align with the organizational behaviour. 
[image: ]
[bookmark: _Toc54920665]Table 2: Maslow's Hierarchy of Needs
(Source: Rashid, Sambasivan and Rahman, 2013)
Needs of an individual usually starts from the basic needs which are need for foods, water, clothes etc. The COVID – 19 pandemics have a significant impact on the basic needs of the employees. Employees from lower-level management were temporarily sacked without salaries, higher-level management had to work without salaries developed the psychological needs. The second stage of needs is the needs for safety and security (Rokeach, 2012). The main issue arises from the COVID – 19 pandemics was the risk of human life. As the virus was spreading through human interaction, the activities of a retail store like  Farmfoods became limited. Within the period of this quarantine, people developed a fear of getting attacked by the virus due to human interaction. Staying at least 6 feet apart while going outside became the new normal. As a result, people may experience the fear of getting attacked by the virus in post COVID – 19 environments (Whitlock, 2019). It will pose challenges on carrying out day to day operations within farmfoods. Team working and communicating within the workforce will also be challenging. 
Self-esteem need for belongingness and needs of self-actualization mostly depends on the basic needs (Stokes, Baker and Lichy, 2016). As the basic needs of the employees were interrupted by the COVID – 19 pandemics, people will become demotivated and loses their self-steam which will eventually reshape how they behave within the organization. Identifying these needs of the employees and fulfilling them can help farmfoods to organize employee behaviours towards the workforce.
[bookmark: _Toc54923197]2.2 McGregor’s X and Y Theory
Identification of values by the RVS model shapes the behaviours of individual and behaviour within the workforce (Robbins and Judge, 2019). Implementing McGregor’s theory X and theory Y is one of the best ways to handle the behaviours of the employees within the workforce. McGregor suggested these two approaches in managing employees within an organization, authoritarian management approach and adaptive management approach. 
To deal with the post COVID – 19 pandemics in the workplace, the management of Farmfoods can follow either the X theory (Authoritarian management) and Y theory (Adaptive management approach). The core terminal values of human were identified and discussed on RVS theory and what Farmfoods need to do to shape employees’ attitudes (McClure, 2015). The basic needs of employees were identified in Maslow’s Hierarchy of Needs and how these can influence the beliefs, values and attitudes of employees working in Farmfoods. As the COVID – 19 pandemics affected the values, beliefs and attitudes of employees, they also affected the needs and values which eventually reshaped employees’ attitude towards their workforce. 

The X and Y theory can play a great role in tailoring the management of farmfoods based on the identified values and needs. As the theory offers two approaches to management, farmfoods can easily implement theory from both X and Y when necessary. 
	Theory X
	Theory Y

	Employee dislikes work and avoids it, employees are unambitious and look for security, they prefer to be directed and tend to avoid responsibility
	Put the best effort in work, apply self-control and self-direction, committed to business objectives, seek responsibility, hard-working, creative and imaginative


[bookmark: _Toc54920666]Table 3: Examples of the situation to apply McGregor's theory
(Source: Kolekofski and Heminger, 2013)
Though the COVID – 19 pandemics most likely to affect the employee’s motivation negatively, considering employees motivation in working hard more than before the pandemic period is necessary. The behaviour of employees working in Farmfoods can be changed negatively such as disliking their work and trying to avoid doing any work (Hofstede, 2016). As discussed earlier, COVID – 19 pandemics can decrease the motivation of working.  As a result, people may become unambitious and tend to avoid any kind of responsibility. Another trait that can be seen is always seeking the security of a job. As they already lost their job once during the pandemics, the concern may affect their productivity. To handle these behaviours of employees, implementing theory X or authoritarian management approach is one of the most feasible ways of handling the situation. The authoritarian approach of McGregor’s theory refers to forcing employees to work effectively to achieve organizational goals or objectives. 
If the employees put their effort on their works and are responsible for their duty, Y theory is appropriate for those employees. After the COVID – 19 pandemics, employees of Farmfoods will get back their jobs and as a result, employees may feel more motivated towards fulfilling their responsibility. Though COVID – 19 reshaped how people interact with each other, it also may develop a sense of responsibility, self-control and self-direction within individual employees (Grube and Mayton, 2017). That’s where adaptive management can play a great role to align the employees with the objective of the business. 
Though the theory of McGregor is not perfect or a gold standard in managing the post COVID – 19 pandemic situations within a workforce, it also has advantages of adaptation when requires (Coyle, 2019; Edmondson, 2014). It provides a flexible facility to tailor the management of the organization and its employees to reach the business goal and objectives. 
[bookmark: _Toc54923198]3. Critical Evaluation of Management Theory
To critically evaluate the management theory described before, understanding the drivers of behavioural changes and the organization’s drivers are significantly crucial (Bolman and Deal, 2017). This section of the report will provide insights on the concept and differences between beliefs, attitudes, values and how these influence workplaces in the context of Farmfoods. 
[bookmark: _Toc54923199]3.1 Farmfoods Beliefs, Attitudes and Values & their Influence on Workplace Behaviour
Most of the organization have a set of values, beliefs that shapes the overall organizational behaviour and describe different features of the organizational culture. The features of a Farmfoods culture are integrity, teamwork, networking, responsibility, accountability etc (Stokes, Baker and Lichy, 2016). On the other hand, organizational values are the core ethics or principle of Farmfoods. An organization, its management and culture usually built based on these core values. Values of an organization guide its employees to achieve the objectives and goals. Finally, attitudes of an organization can be referred the culture way to respond to their environments which can be both positive and negative. These three variables within an organization usually shape the workforce culture within the company. They also guide employees in reshaping individual beliefs, values and attitudes to adapt to the organizational culture. 
These variables of an organization have a significant impact on the behaviours of employees within the workforce of Farmfoods Organizational values define how employees need to adapt to the organizational standard of behaviours within the workforce. The beliefs and attitudes of an organisation can significantly influence employee motivation and performance. As Farmfoods motivates employees to follow the standardized values and principles, the employee needs to adapt their characteristics to meet the organization standard. This significant shift has both positive and negative affect (Robbins and Judge, 2019). On the positive side of the change, it increases the efficiency and productivity of employees. It stimulates motivation for working hard, becoming ambitious and a part of Farmfoods. On the other hand, sometimes it can work as a negative factor to employees’ motivation. Forcing employees to adapt to standardized behaviour sometimes decreases employee performance. 
[bookmark: _Toc54923200]3.2 Critical Assessment of McGregor’s X & Y Theory
Style of management may vary based on the leadership style of a manager within an organization (Rashid, Sambasivan and Rahman, 2013). As the Farmfoods follows a standardized culture of organizational behaviour consisting of its beliefs, values and attitudes, assessing McGregor theory of X and Y from the perfective of Farmfoods will be affluent. 
The organizational behaviour of Farmfoods is targeted to productivity and efficiency to get the best out of their employees. That’s why, sometimes the management may have to implement the authoritarian management approach from McGregor’s theory of X.  As the authoritarian suggest that, management should directly direct the employees and sometimes punish them if necessary. Many of the organization are following the authoritarian managerial approach, employees with high values for independent and self-respect may react negatively towards the approach (Hofstede, 2016). Employees with high ambition, independent and self-respect try to work independently and on their own pace. If  Farmfoods start implementing authoritarian management approach to do resilient business after the COVID – 19 pandemic and overcome the loses during the pandemic, it can backfire at any time. On the other hand, Y theory or participative management approach by McGregor is the best way to start e resilient business by giving value to the employee’s beliefs and attitudes. The participative approach gives employees the motivation of working harder and fulfil the target posed by Farmfoodsd. s
The theory or managerial approach will be adopted mostly depends on the leadership style within an organization. An autocratic leader may find authoritarian managerial approach effective while the values and attitudes of employees can create contradiction results in underperformance. On the other hand, a bureaucratic leader may adopt the participative managerial approach which eventually increases the motivations of employees (Gregory and Harris, 2012). On the other hand, people with a low sense of responsibility, unambitious and lazy people may find it comfortable for them, resulting in lower productively of farmfoods. That’s how employees with different beliefs and values may react to the implementation of McGregor’s theory to cope up with the post COVID – 19 scenarios of business.
[bookmark: _Toc54923201]4. Recommendation
The COVID – 19 pandemics not only pose challenges in our daily lives, it also reshaped how people interact and behave with each other. These radical changes in human behaviour have very negative consequences on the workforce. Human resources-based business or retail stores like farmfoods, who solely depend on their employees to operate their stores are impacted the most. Analysing and tailoring existing management theories or approach may help to overcome the situation, but emphasizing on different core issues related to the COVID – 19 pandemics will be effective. The following recommendation will help farmfoods to tailor their management strategy to fight the consequences faced by its workforce. 

Employees will be more conscious regarding invisible threats of getting the disease. Employees may find preoccupied and feel anxiety within the organization. Farmfoods will have to redesign the workforce which will provide different supportive features to revive the sense of safety within the organization. As a result, people will be motivated to work within the workplace without any hesitation and interact with their team effectively. 
The needs of mental health and wellbeing will increase among the employees. As most of the employees had to go through different types of loss during COVID – 19 pandemics, including being sacked from the company temporary will affect the mental health of the employees. To help employees in mitigating the mental stress, farmfoods should provide an ergonomic workspace and access to physical activities and scope for meditation. Consultative session on mental health and wellbeing will also be effective to mitigate mental stress. 
Social distance for a long time may increase the desire of communication, networking and connection. Farmfoods will have to enable the sense of community and togetherness within the organization. A centralized space or collaborative activities outside of the workplace can be developed where every employee can share and contribute the stories of their team or themselves. It will encourage employees to maintain a sense of community within the organization.


[bookmark: _Toc54923202]5. Conclusion
Beliefs, values and attitudes affect individual behaviour and can have a significant impact on how much people are committed and engaged in their works or organization. Employees usually need to adapt to the standard organizational values. But individual beliefs and values on how employees’ attitudes will be towards their organization. Positive values such as being ambitious, responsible, independent have a positive contribution to the workplace of an organization. On the other hand, irresponsible values have negative consequences for the organization. The COVID – 19 pandemics significantly reshapes the belief, values and mostly the attitudes of the mass. People became insecure, excessively health-conscious, fear of getting the virus, anxiety, stress etc. As a result, it will be harder for employees after to COVID – 19 pandemics to adapt to the changes. The possibility of low productivity and low efficiency from the employees is high. That’s why the business organization will have to analyse the new belief, values and attitudes of the employees to tailor their management strategies based on these variables. Ensuring the basic needs of the employees and adapting the employees slowly with the proper management approach Farmfoods will be able to develop e resilient business after COVID – 19 pandemics.
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