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Introduction																				                         The study's purpose is to estimate H&M's future market potential. The company provides apparel for women, men, kids, and teenagers. Strategic human resource problems, leadership, reward management, and team management are all addressed in this study. All of the information about rivals, firms, and market variables is gathered from numerous online sources, newspapers, magazines, and books. During the identification, assessment, and analysis process, measures are done to become acquainted with the numerous human resource difficulties and theories employed by H&M. The report also covers H & M's numerous HR policies and activities. Several policies concerning recruitment and selection must also be examined. The management intends to study the problems associated with these predicted concerns on the inside, outside, and worldwide, and seeks advice on how to undertake a change management project for H & M. A comprehensive understanding of the notion underpinning each critique and strategy is expected to assist in making better educated conclusions about the issue.								                                                                                                       Background of the company											                  				                    Erling Persson created H&M in Sweden in 1947. H&M offers high-quality clothing and accessories at an accessible price. Clothing for men, women, youth, and children is provided. H&M also carries cosmetics, accessories, and footwear. They have over 2000 locations throughout the world. Online shopping is already available in Sweden, Finland, Norway, Denmark, Germany, Austria, and the United Kingdom. Every day, new things are launched into the stores. Over 100 in-house designers, as well as pattern and buyer makers, work on the collection. There are 28 production offices spread all around the world. The corporation does not have its own manufacturing divisions and instead purchases its products from 700 suppliers, the majority of whom are in Asia and Europe. They have roughly 16 manufacturing facilities across the world. The corporation employs around 76,000 workers. Employees at H&M are extremely driven and committed to their jobs, which adds significantly to the company's success. The firm offers its staff with necessary training and specialised courses, which are paid for out of the company's budget. Furthermore, the organisation believes in its employees' abilities and encourages them to develop.																				                 Main Body									                  Flexible working arrangements
Flexible work patterns will benefit your firm in a variety of ways. These also contribute to increased efficiency, for example, since people who can maintain a work-life balance become more focussed, calm, and devoted to their jobs. Employers will save money through increasing productivity (including the usage of office facilities) and minimising the cost of recruiting and employing new personnel. On the other hand, certain forms of flexible work arrangements need extensive planning and communication. You'll be able to make some personnel changes if one employee goes from traditional full-time hours to a flexible schedule, for example.This might entail assessing your personnel and the way your organisation is conducted to ensure efficiency. Workplace Flexibility Examples:                                             • Smooth working hours: Employees have set start and end times for flexible operation hours in order to take advantage of discretionary days (also known as flex-time). Because such contracts do not affect their rights, there is minimal modification to the average number of hours people work.                                                                            • A compressed schedule: A compressed work schedule allows an employee to work longer hours on a few days while still meeting their minimum weekly hours. The employee can then use the earned time to take a day (or part-day) off. Work schedules that are widely accepted include a week of four days and a fortnight of nine days.                                                                                                                               • Work-sharing: The duties and obligations of one job are divided among two or more individuals in a job sharing agreement. Two fundamental work-sharing techniques are the "twin" idea and the "island" model. Employees' responsibilities are split, allowing them to specialise and focus on distinct areas of the job.                           • Telecommuting (e.g. working from home): Employees who work away from the central place of business (typically at home) are considered to be telecommuters. Telecommuting can be done on an as-needed or permanent basis. Some jobs may not be suitable for telecommuting because they need a high level of face-to-face customer contact, the use of specialised equipment, and fast reactions or direct supervision.                                                                                                                                    • Part-time work: Part-time employees enjoy the same workplace privileges as full-time employees on a pro-rata basis. Check that any part-time employment agreements adhere to the award or agreement standards that apply to your organisation.                                                                                                                         • Special arrangements for those of mature age: Flexible employment options may be helpful for mature-age workers as they approach retirement. Allowing people to perform in a more flexible manner may lead to increased engagement and productivity. Ascertain that any flexible work plans comply with the terms of the appropriate award or agreement governing the firm.                                                                  
[bookmark: _Hlk102587324][bookmark: _Hlk102587341]Human resource management      	                                                                                                                        Human resource management refers to the process of employing, training, evaluating, and rewarding personnel while adhering to labour laws, health and safety requirements, and concerns about justice. Human resource management is made up of five primary functions:      	                                                                                                     • Planning: creating goals and criteria.     	                                                                                               • Organizing: assigning tasks to each subordinate;  	                                                                                  • Staffing: selecting who should be hired;    	                                                                                           • Leading: motivating others to complete tasks;      	                                                                 • Controlling: setting criteria and evaluating real-world performance against those standards.                                                                                                                                                        Human resource management (HRM) is becoming increasingly important to businesses, and it may help them achieve outstanding results (Gonzalez, 2004).). This is a term that relates to the management of people. Employees' talents may be developed and they can operate professionally with effective human resource management (Huntley, Kleiner, 2005). It is widely used in the workplace.It can also help with the creation of a brand promise (Aurand, Bishop, and Gorchels, 2005). It assists businesses in improving internal communication by ensuring that employees are aware of the company's brand and the value of their contributions to the brand promise (Interbrand Insights, 2001).Human resource management, in other words, is important to a company's brand growth. Human resource managers should concentrate on the numerous facets of training and meeting their employees' demands. Below are some of the contents. (Swanson and Holton, 1997). Employees are hired based on their ability. Providing them with a fair and adequate remuneration They must be trained and made to perform well. In the management, treating people fairly Furthermore, they must safeguard employees' rights and freedoms, as well as establish a training programme that will improve their talents, knowledge, and skills (Huntley, Kleiner, 2005). Human rights are respected at H&M, which is important for the company's operations. Working hours, workplace health and safety, equal rights, income, and profitability are all topics of discussion. It is always attempting to improve the abilities of its colleagues and employees. It frequently provides opportunities for training and growth. All H&M employees must complete a two-week training session. They'll need to learn about customer service, fabrics, stocks, and cosmetics, among other things. Furthermore, in order to improve its employees, H&M encourages work rotation. This implies that each employee is in charge of a variety of activities at the firm, such as handling the cash register, providing customer service, fitting rooms, displays, advertising, and marketing. (H&M Corporate Social Responsibility Report, 2007, 2008).Human resource management may help to establish the brand promise and ensure that employees understand its significance. Human resource managers frequently focus on fairly and adequately compensating employees, respecting their rights and liberties, training, and trusting them. H&M makes a concerted effort to guarantee that all workers have equitable access to information, skills, and opportunities. It is critical for H&M to protect the rights of its employees. In addition, H&M provides excellent assistance to its employees. At H&M, each employee is expected to learn a certain amount of information. Meanwhile, H&M provides assistance to each employee by allowing them to work in a variety of jobs that allow them to develop their skills.H&M has faith in its employees. It takes a lot of projects to turn them into devoted and diligent employees. They put through long hours and formed H & M's 26 success pillars. As a result, we discovered that H&M provides accurate results.In other words, human resources are crucial in strategic management.They can be described as strategic management partners. When HR is viewed as a critical component of strategic management, it aids in the areas of profitability, funding, perception, and values, as well as maintaining a sense of balance. H&M's goal is to continuously grow or extend its company, resulting in a rise in employee workforces. As a result, wherever a new store opens, the company's aim is to attract locals.As a result, it is critical to keep staff happy and engaged, something H&M passionately believes in. As a result, it gives promotional chances, employee development initiatives, and awards to its personnel. 
[bookmark: _Hlk102587374]Strategic human resource challenges
[bookmark: _Hlk102587879]• It's vital to help businesses improve their production and performance.                     • Employees are more involved in the company's attempts to enhance performance. • Human resources must play a bigger role in developing the company's strategic plan, not merely implementing it.             										                                                                                                                                   Strategy of H&M
H&M's primary mission is to give fashion and quality at a reasonable price. According to the company's annual report for 2008, "quality" refers to two things: the company's products exceeding expectations and customer satisfaction.The company's major strengths include commercial thinking, simplicity, continuous improvement, cost sensitivity, and entrepreneurship. 
Long term strategic goals of H&M
In the company's 2008 annual report, H & M CEO Rolf Ericsson stated that the company's long-term aims are to "make fashion accessible to everyone" and "provide the consumer with a fashion experience that reinforces the H & M brand." The company's goal, according to them, is to grow the number of outlets by 10 to 15% each year while maintaining profitability and product quality. The firm intends to establish around 240 additional outlets in 2010. To fulfil its goals, H&M must concentrate on the following key areas of its business model:                                                                       • Price: By reducing middlemen, purchasing the correct product from the right manufacturing markets, implementing effective distribution systems, and purchasing in bulk, the price may be regulated.                                                                                                  • Product design in-house, followed by total outsourcing.                                                                • Quality: attention to detail, comprehensive testing, and little environmental effect.                    • Mergers and acquisitions: The company's growth will be aided by continued acquisitions and mergers.																													
Human resource cycle
In each business, the human resource manager must do certain tasks. Human resource managers are responsible for a variety of tasks, including line, coordinated, and staff functionsAs seen in the diagram below, the key responsibility of all human resource components is performance. To execute the task, only the most competent persons are picked.The staff are then encouraged to work hard and rewarded for their efforts. In human resource systems, reward appraisal and development are founded on the notion of "corporate culture" in order to maintain the company's values and support the system. (J. Bratton and J. Gold, 2007).
[bookmark: _Hlk102587945]Managing Diversity in teams and groups
[bookmark: _Hlk102587993]H&M is extending its operations in nearly every country. All of the employees for their new store are hired locally, according to their HR rules and criteria. Furthermore, via internal recruiting, such as promotions, the firm engages in job rotation and personnel transfer from one "place to another." This aids in bringing people from various cultures together to work as a team for the firm's success. According to the annual report, the HR strategy is as follows:                                            • H&M has set worldwide rules on equal rights, diversity, and discrimination in order to fulfil customer expectations.                                                                                                           • H&M's goal is to be a good employer in all nations that have stringent labour laws and regulations, not just one. Pay rules, legislation governing free association, prospects for general firm expansion and growth, and working hours are all instances of this. H&M has close links to labour unions and keeps them active in all of its stores.                                                                                              Recommendations for H&M
According to the findings, H&M should continue its strategic expansion and look for new prospects in the clothing business. The company should aspire to become the largest market for trendy apparel. H&M should make a concerted effort to increase its online sales. They should be optimistic about the next market. H&M should aim to boost sales in its existing outlets. Consumers value quality over money, thus manufacturers should strive to preserve product quality, or price the item depending on the quality given. H&M should endeavour to enhance consumer satisfaction. H&M may also improve product quality to enhance sales at current locations, as purchasers are more concerned with product quality than with price. H&M can also alter the price based on the quality of the item. They may even be the first to use bamboo cloth, giving them a competitive advantage. H&M may develop items with unique characteristics, such as merging highly trained and experienced designers with cutting-edge technology, such as simulation. Other cosmetics brands, such as L'Oreal, Maybelline, and others, might also be sold by the corporation. H&M might spend more money on advertising, especially when launching a new product. They can use surveys to increase client satisfaction. The corporation should make an effort to provide a complete assortment in all of its outlets. In every country, they should begin selling online. Employees should be well trained and constantly motivated by the organisationH&M should continue to conduct periodic polls to help the company generate new ideas and improve existing faults.                      Conclusion
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