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INTRODUCTION


Communication is one of the crucial things that is needed in Hilton Hotel. Here communication is vital among the Front office of the Hilton and other departments such as Housekeeping, marketing and food and beverages (Islam,2018). As front office is responsible for queries of the customer and also helps the various department in successful execution operations of a Hilton hotel. Report will lay emphasis on the project management tools and importance such as they are meets to full fill the needs with the consumers within a customized sense as Proof hub is considered as a tool that it can manage the daily activities such as weekly, monthly and on the daily basis. This assignment highlights on the Hilton Hotel communication and operation among various departments.
MAIN BODY

 1. PMS and another communication tools with some examples.

PMS are not used only by the project managers as these tools are made as per the needs of the customers as they are completely customization as they can easily fit the needs of the team of various sizes with different aim and goals (Kibe,Ogutu. and Ojwach,2019).

The various features within the project management tools are mention below
Planning – This is a kind of tool that enables to plan as well as assign work all within one place with workflows, templates, calendars and folders.
Collaboration- Nowadays Email is no longer the only form to communicate. Hilton hotel can also use the project management tool to delegate sign, organize dashboards and also for approvals and proofing (Melián-González. and Bulchand-Gidumal, 2017)
.
Documentation and Evaluating – Here there can be avoid them missing files with the management features such as editing storage and versioning regarding all the files.
Evaluation- Productivity can be tracked and assess through the resource management as well as reporting.


The aim of the employees within the hospitality sector to make the guest feel welcomes as well as valued them. Proof hub is a PMS that able to brings the amazing features assist the employees to work within the hotel in more efficient manner (Sayin. and Karaman, 2019).
 To bring all the people together to a Central place


In the hospitality sector there are various departments and large amount of people who are working there to maintain the coordination there is a need of the Proof hub  that can bring  entire team together as once they are bored themselves custom roles  and there is no confusion  regarding what  who can get the access what (Yunyao. and Ying,2019). 
For everyone plans daily activities.
Daily planning is very crucial for running a business as there is with the help of the online project the plan the daily activities of the hotel, even weekly and monthly can also plan by it. 
Keep all information of the customers handy notes

Each and every customer that comes to the Hilton hotel for booking their trip is unique needs to complete their trip, so with the help of the Proof hubs they can move tasks by notes with in PMS (Dinh, 2018.Faisal, 2018).
Other communication tool
There are various kinds of the communication tool such as internal and external.
Intranet- An intranet is considered as a private hub that can be accessed users within the firm as it is generally used for driving internal communication as well as collaboration. Intranet allows to easily share firm news as well as build information rich environment. Home page intranets can update quickly as well as easily (Islam,2018).
Chat and private messaging

Collaborative spaces that gives the utility of private messaging as well as chat functions that are often consider as one of the best communications too. It is considered an effective communication regarding busy staff members as well as managers. With the help of the instant messaging that helps instant updates regarding projects as well as general discussion of the team members (Yunyao. and Ying,2019).
Internal Blogs

It is considered as on good option. The internal blog is considered as a place where staff members able to share the ideas as well as experiences fast as well as informal fashion. It involves the broadcasting as well as highlighting the knowledge about a particular period. It also promotes open discussion as well as collaboration among the workforce (Yunyao. and Ying,2019).

 2. Explore how communication is necessary for the front office department to various other department that can be needed to proper as well as suitable for the successful operations of the Hotel.


It is crucial for the front office departments of the Hilton Hotel to communicate and interact with the other departments of the hotel.  As within the hotel each and every department has its own unique way to interact with the front office department. Front office play vital role as it at provides a connection   among the guests and various departments of the hotel.

Housekeeping department of the Hilton hotel is totally depending on the effective communication with the front office department (Dinh, 2018.Faisal, 2018).

 As with the effective communication both of the department able to updated their status such as room occupancy, cleaning of the room so that the department of the house keeping can perform their operations within more effective manner. It can also effective as they can help housekeeping department to perform their operations and also complete their operations and duties. After that they can updated their status to the front office that they completed their operational task and again updated the room (Sayin. and Karaman, 2019).

In Hilton hotel the communication between the front office and food and beverages is also crucial as front office is the only source that can listen the needs of the guests related to the food and beverages and communicate to the food department so that they can easily full fill the requirements. If there are any issues that are associated with the kitchen equipment’s or any other issues that can be arisen and related to the food and beverages department such as bad quality of food  there is a  need of the communication to the   front office so that the problem can be solved and both the department continue their operations. So effective communication is also necessary for the successful completion of the operations (Islam,2018).
 Hilton is one of the most reputed hotels and it is extremely important for them to ensure and maintain customer satisfaction of their customers and for this it front office need to reply all the messages or enquiries of their guest, ensure whether their requirements are being fulfilled who are using hotel for saying, banquets or seminars etc. So, marketing and sales department need to communicate with the front office for history of hotel’s guest as this information is quite valuable for them for target market campaign, mailing labels, develop proportional activities and many more. Marketing and sales department also need to check rooms availability so that they can ensure whether all they can accommodate expected number of guests within their hotel (Kibe,Ogutu. and Ojwach,2019). So, there is no proper communication between marketing and sales department and front office then it can affect the effectively of their operations.

Reputed Hotels like Hilton hotel are considered to be significant as they assure the satisfaction of the customers and for that if the marketing and sales department of the Hilton hotel majorly depends on the front office department so that they can communicate the detains and history of each and every customer. They also used the valuable guest information so that they target mailing labels, market campaign as well as develop proportional activities. It is considered as the priority of the Front office to make a fair and good expressions of the Hilton Hotel on the customers.


 Front office plays a major role as they are responsible for the reply of the guest's emails and also answerable to the enquiry of their guest. They also assure that requirements of the guest are fulfilled or not. Marketing and sales department also required to check that the hotel rooms are available to the expected number of the guest in their hotel or not (Dinh, 2018.Faisal, 2018).

CONCLUSION 


From the above Study It had been concluded that PMS such as Proof hub able to brings the amazing features that bring entire team together and there is no confusion   Here Daily planning helps to execute the daily activities of the hotel. An intranet which is considered other communication tools within an organization used for driving internal communication that can collaborate to build information rich environment and also update quickly easily. Internal blog place is considered as a software where staff members able to share the ideas and experiences fast and within an informal fashion. It also lay emphasis on how to   Explore front office departments of the Hilton Hotel to other department by the communication, as effective communication is necessary for the Food and beverage, marketing and sales department and housekeeping department. 
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