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The concept of greenwashing is related to the business organizations that mislead the public into trusting that the company is doing more to protect the environment than in real. Greenwashing promotes the false solutions to climate crisis that distract and mislead the public. The present report is based on the Marriot, an international brand that provides hotel and resort services around the world. It is an American multinational company and was founded in 1957 (Marriott International, 2022). The report has discussed the facts related to the greenwashing of Marriott. Further reports highlight facts about the company's greenwashing practices within the industry. 
[bookmark: _Toc159603948]Has the hotel been accused of greenwashing?
Marriott is a well-known hotel chain international company that provides great hospitality service experiences to the customers. Greenwashing is the common practice that has been in the hospitality industry (Sanvitale, 2020).  The company claims that it focuses on different aspects of corporate social responsibility and has taken various actions to protect the environment. Marriott International is the industry leader in the international hospitality market. The company is known for Excellency, which has developed a huge network of properties and resorts across the world. The company has set some standards that other brands strive to achieve. However, the inner workings of the company are not as shiny and pretty as they look. 
The allegations of greenwashing have put a light on the darker side of the company. The greenwashing activities of the chosen brand show how the company conducts business and how much ethics are important for the company (Haski-Leventhal, 2018). However, there is some evidence that shows that the company is accused of greenwashing and misleading the public. It means Marriott doesn't consider the actions for environmental prevention in real time; it only shows on papers that the brand performed various initiatives under its CSR strategy. 
It can be said that, yes, the company has been accused of greenwashing. The company believes that it doesn't have any issues in regard to environmental effects, but it actually has some problems. It does greenwashing to prevent the brand reputation in the market (Bernard and Nicolau, 2022). It has been claimed by one customer of Marriott that the company single-uses plastic straws that are harmful to the environment. After the allegations by the customers, the company stops the use of single-use plastic, but there is still the use of single-use plastic straws at Marriott, which shows that the company does greenwashing (Marcus, 2021). 
[bookmark: _Toc159603949]Are there areas where it could be construed that they are greenwashing
The hotel chain companies can implement the concept of greenwashing in different areas of the business. It can be said that hospitality brands can implement greenwashing in marketing, CSR and many other areas of the business. In regards to Marriott, the company has seen considering greenwashing in CSR initiatives. The company created a "Make a Green Choice" program to avoid the extra cost of housekeeping. Through this program, the company gives a reward to customers if they decline the housekeeping. This program was highly opposed by the employee union as it reduces the need for housekeeping staff members. The motive behind this program was purely economic, but the bonus points were less than the cost of housekeeping. In this way, it can be said Marriott is greenwashing in the name of being environment friendly and sustainable. The company doesn't work on the CSR programs as it shows on the papers (Schlappig, 2020). 
On the other hand, the supply chain is another area in which Marriott's greenwashing practice has been seen. The company alleged human trafficking operating within its supply chain process. Human trafficking and labor exploitation were the vital practices that have affected the brand value in a negative manner in the international hotel industry (Cooper, 2021).  Further, it has also been identified that the chosen company failed to address the issues transparently and effectively. It was an attempt to greenwash the brand's involvement in unethical practices. Thus, it can be said that Marriott has been involving in greenwashing practices in different areas that hampered the brand image in the international market (Mirror Review, 2024). It affects the supply chain of the company and reduces the effectiveness of the supply chain performance throughout the organization. 
Company brand image and reputation are everything for the business, which is why companies focus on different practices that leverage the brand image of the company. Nowadays employees want manager's commitment to ethical and corporate social responsibility practices. It has been determined that Marriot has been accused of pressuring customers to edit or remove negative reviews on its online platforms. This shows that the brand is highly involved in greenwashing man, populating the public, and making it seem better from the customer's perspective. In this way, it can be said that greenwashing has become a normal practice in the hospitality industry that affects the industry's performance (Torres, 2023). 
[bookmark: _Toc159603950]Do they self-evaluate?
The self-evaluation of the business practices of the company is crucial to measure the performance of the business at different levels. In regards to Marriott, it can be said that the company conducted a self-evaluation to analyze its performance in regard to sustainability and corporate social responsibility. For this purpose, the leading global hotel chain implements some metrics to evaluate its performance in regard to sustainability and social responsibility. The evaluation of CSR practices becomes easy for hospitality brands by implementing some metrics (Ge, 2020). Some of the major metrics adopted by Marriott are as follows: 
Social Return on Investment is a method that is used by business organizations to account for social, economic, and environmental values created by the firm. The company use these metrics to determine the social impact of the business activities and make informed decisions about future investment (Sloan et.al 2017). By doing this, the company can understand where it stands in regard to sustainability and social responsibilities. It also enables the company to know the effectiveness of its green practices and programs. The process of self-evaluation is crucial for international organizations to understand their loopholes and identify their core strengths (Abdouet.al 2020). 
A Balanced Scorecard is another metric that helps business firms analyze their progress towards success. With the help of a balanced scorecard, the company puts all the information in one report and understands its position in the market. It also enables the brand to know its social values for its customers. By considering the implementation of performance metrics, the company can analyze the effects of CSR and sustainable practices on its performance. 
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Self-evaluation is essential for every business organization to review its performance. It is the responsibility of managers to assess the business performance and progress towards the business goals. Hence, it can be said that companies do self-evaluation to identify all aspects of their performance. With the help of self-evaluation, business organizations open lines of communication for their employees. It enables the employees to assess their performance towards the organizational goals (Montague, 2020). 
The reason behind the adoption of self-evaluation by Marriott is to determine its growth and progress towards the organizational goals. The company also understands the value of CSR and sustainability goals for business growth (Inkson and Minnaert, 2018). By doing this, the companies can set goals more effectively that directly contribute to the success of the business. Marriott can work on its business goals by considering the self-evaluation process and meeting its targets on a quick basis. It has been identified that self-evaluation is a handy tool for examining the challenges faced by business organizations in the international market (Zarehet.al 2023). In the context of Marriott, it can be said that the company conducted a self-evaluation process to identify its own strengths, weaknesses, opportunities, and threats in the global hospitality industry. 
[bookmark: _Toc159603952]Is 'Green' technology being used, and is it more sustainable?
The concept of green technology includes different technologies to reduce the human impact on the environment. Business organisations use science and technology to develop products and services that are eco-friendly and safe for the environment (Management Association, 2018). The implementation of green technology in business can help companies to reduce their carbon footprints. In the context of Marriott, it has been analysed that the brand has also considered the adoption of green technology to be a responsible brand in the international market. The company's buildings are developed with 20% locally sourced materials (Marriott International, 2022).  Other than this, the organisation has used Low-flow water fixtures in the front and back of the buildings. Solar louvres are also installed by the company to generate power. 
There are various green technologies in the hospitality industry that make the companies more sustainable and environmentally friendly. In regards to this, Marriott has implemented a guest room management system that leads the automation system throughout the organization. With this technology, the company save energy and allows guests to operate many functions from one command, such as light management. E-waste is another technology that has been used in the hospitality industry to make the business more sustainable and eco-friendly. It is the process of extracting valuable material from the waste of electrical products. 
Other than this, it has been identified that Marriott has been working with the implementation of Ecolab’s 3D Traser Technology to save water over the global presence of the brand. The adoption of this technology allows the company to manage full-service hotels on a global level. Thus, it can be said that the chosen brand effectively uses green technologies to address the issues related to sustainability (Marriott International, 2022). The green technology support has become crucial for the business organizations to be a sustainable brand in the international hospitality business industry. 
[bookmark: _Toc159603953]What could they do instead of self-evaluating?
There are some alternative options for self-evaluation that companies can adopt instead of self-evaluation. In regards to Marriott, it can be stated that the company uses another method to analyse the performance and growth of the business. Some of the alternative options for self-evaluation are as follows: 
The 360-degree feedback method is one of the most popular methods that companies use instead of self-evaluation (Khatter, 2023).  It is an effective method of performance review in which the management team of the company collect feedback about the employees from different sources, such as peers and supervisors. One of the key benefits of this method is that it enhances teamwork and provides unbiased feedback about employee performance. However, the drawback of this method is that it requires significant time to process the data about the employee performance. 
On the other hand, Management by objectives is also a good method to analyse the business performance (Legrandet.al 2022). In the context of Marriott, it can be said that the company could use this method in evaluating the business performance. In this method, the company's current performance is compared with the company’s objectives. With the help of this method, hospitality business organisations can promote transparency and hierarchy in the workplace. However, one of the main loopholes of this method is that the companies can experience performance failure due to negative working conditions of the company. 
Custom performance review methods can also be used by hospitality business organisations to review the overall business performance (Bernard and Nicolau, 2022). By adopting this method, the Marriott management team could focus on employee collaboration and development. In regards to the key advantage of this method, it can be said that the employees can have more control over the process. In addition to this, it is a less time-consuming method that can enable the firms to invest their time in different activities. In this way, above are the key methods that Marriott could adopt to manage the performance in all aspects of the business. 
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Hence, from the above, it can be summarised that greenwashing has become common in the hospitality industry, which affects the brand image of the company. Marriott has also seen some greenwashing accession that has reduced the company's reputation in the international market. The company conducted a self-evaluation to analyse its performance in regard to sustainability and corporate social responsibility. In the present time, businesses and organisations use science and technology to develop products and services that are eco-friendly and safe for the environment. Management by objectives is also a good method to analyse business performance.
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