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DEVELOPING WORKPLACE AND CRITICAL THINKING


Executive summary
This report has evaluated a description on developing workplace critical thinking through definitions of attitude, values and beliefs of an individual. In this report, a difference between these aspects of personality has been given for understanding the workplace environment. It has been found in this report that the impact of personal behaviour can influence positively as well as negatively. Hence, this report has highlighted on some theories such as behavioural theories and models of Adkar for making understanding of personal and professional values. Furthermore, it has given a discussion on all personality aspects through an example of organisation, which is Unilever. 
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[bookmark: _Toc28434752]Introduction 
Development of personal attitude is an important factor for working in an organization that helps a lot to improve self-values. It is a kind of critical thinking process through which a person finds a direction to get an achievement. Workplace critical thinking is a kind of positive attitude that brings good profit in an organization. Making values for others and finding beliefs in others are also very helpful for any workplace development. This report is going to evaluate description of beliefs, attitude and values along with difference between these three. It also gives a critical analysis of these things along with their importance for workplace of Unilever. 
[bookmark: _Toc28434753]The Concept of Beliefs, Values and Attitudes 
Belief 
Belief can be defined as an assumption of a particular concept for which human being develops self-faith in others, belief is an essential part of life that helps in finding proper achievement in life by separating ideas from others. For instance, an individual can consider ethical practice in terms of manufacturing. This may be divergent with organizational policies. However, personal belief of that individual directs him or her to follow an ethical stance to ensure better result long term. According to cognitive theory, belief is a sincere response towards some distinctive truth that makes a person believes that.
 It means belief is a personal achievement that can be identified through different working process and taking actions. However, we cannot measure our belief we can improve it through changing our thinking process and working process for any organization. In this way, concept of belief can be developed in individual’s life by bringing positive thoughts and progress. It also can change personality through increasing relationships in a workplace. 
Values
Concept of value emerges from any worthy notions or ideas that can develop individual personality. Values can be defined in many ways such as psychological concept, concept of leading a life and many more. As opined by Thoma & McKay (2015), value is a kind of concept through which people can distinguish between right and wrong and can bring cognitive behaviour in individual life. For example, sometimes people make-believe in some values on which they are dependent. An individual can create a value by making a commitment to all customers by giving secure products. In this way, he or she can develop a personal value for organization by giving it good production. This dependency can be on a management system of workplace and giving proper value on some distinguishing features can be effective for organization.
 Uniliver is an industry of different products like surf, shampoo and others and staff of this company gives proper value on each function of this company. For this reason, it has made an identity of its own and it is famous internationally. Through values we can get proper customer satisfaction for any organization which is necessary for development.
Attitude 
Attitude is completely different from values and beliefs and it can be identified in many personal developments. It is a kind of behaviour for which a person is chosen for any essential working process or any important tasks. As suggested by (), attitude builds a person with different features like beliefs and values. Belief and values are different from attitude and an internal holding system is connected between these three aspects. It helps in communicating with any famous businessmen in same industry. For instance, a person can impress HR manager by giving an exceptional performance through interview and it will help to get a good position in a company. This exceptional performance can be identified by his or her decisive attitude towards any perception like working skill. 
[bookmark: _Toc28434754]Difference between beliefs, values and attitudes 
	Belief 
	Values 
	Attitude 

	· It is an assumption whether it is true or false 
· It can be identified through any ideas through which a person can implement his or her own talent	
· It helps to become self-satisfied person for further progression
· It is a kind of aspect through which human being can settle self life

	· It is an abstract idea of something that defines its worth
· Values can be identified through organizational feature on which company can achieve any target like working with integrity is exceptional value of Uniliver.  
	· It is defined by someone’s personal belief towards self like confidence
· It makes a completely different personality through which an individual can achieve any goal without preparation. For instance, challenges of external environment could make barrier for Uniliver.
·  However, it has successfully faced those challenges by creating marketing value of €6 billion in 2018 (Uniliver, 2019)


Table 1: difference between values, attitude and beliefs
(Source: Thoma, N.C. & McKay, D., 2015)
Aforementioned difference between these three things has brought a common analysis through which it can be said that an individual person can create attitude-making belief on some common values of life. These common values related to organization, as a human being needs money to fulfil all their individual demands.  Values for different functions management like decision-making, staffing, training and many more are significant. As discussed by Healy (2016), motivation influences a person for developing self-confidence, values and other personal exceptions in human being.   For instance, role of HR manager is in the workplace of Uniliver, an employee can take responsibility for delivery of different products through establishing impression on seniors. In this way, the senior executive of Uniliver can be impressed and individual belief can give confident to that employee for working better. Uniliver has brought different values that have increased its productivity and other functional development of management (Uniliver, 2019). It has been identified that positive attitude of employees of this company has made gradual change in productivity, which is found as 6 billion market value.
[bookmark: _Toc28434755]Impact 
The impact of beliefs on individual behaviour; has been observed that impact of belief has both positive and negative factors and it influences human life. As opined by Gupta (2018), moral interaction and happiness are psychological aspect through which a person can bring change in belief. Personal belief is established when a person is involved with something very attractively. This personal belief can be made on any positive or negative assumption. Belief on some positive assumption can change behaviour towards any fact. For instance, personally, I have a belief in myself that I have ability to secure intellectual data of my organization and I have proved it with my working skill, which I have gained from this organization. Taking all things or all facts positively changes my view towards everything at my organization. On the other hand, belief in negative assumption can destroy a whole life personally as well as professionally.
 Professional life depends on relationship with colleagues in workplace and sometimes it has been found that people try to spread rumours about company. It affects working skills of individual such as slow growth of delivery report and other. In this way, it can affect professional life from which a person has to overcome alone. Growth of productivity is found through delivering a fast decision that is an exceptional belief of this company. Sustainability of this market is so improved that has been found by its belief in organizational structure.
Impact of values on individual behaviour
Effective values can develop a professional life safe and secure through which an individual gets all progression within his or her organization. As suggested by Schade et al., (2016), an individual person has some unique values that make him or her different from others. This uniqueness makes a difference in behaviour of an individual by which a person can establish proper way to achieve success. It influences our decision-making skill through which we can make difference between right and wrong decision. During decision making on any particular project, value helps us to find conflicts in that project. For instance, making value on creativity skill more than leadership skill of an individual can increase both rates of productivity as well reputation. However, leadership skill is necessary implementation for any organization.

    
Impact of attitudes on individual behaviour
Attitude is very attractive that can create another space for individual in front of others. Like belief, it has also both positive and negative impact, which is very important in human life. As opined by Stoianov (2017), different approachable attitude can change process of working style of individual person. This approach can be negative or positive that influences a person in his or her communication skill and increases confidence level. For instance, through this confidence, he or she can create an exceptional idea of increasing productivity and it can be measured by a survey of customers.
 A procedure of asking attractive questions to different customers and making an innovative idea of implementing any powerful technology within organization. On the other hand, a negative attitude can affect workplace culture by making different conflicts between employee and employers.
[bookmark: _Toc28434756]Theory personal belief, value and behavior 
Intellectualist theory 
According to intellectualist theory, personal belief is defined through speeches emerges out from an individual. There is a connection between belief and speech that helps to make a conscious judgement. Personal belief is influenced by personal values and attitude that can be positive or negative. Workplace management tries to remove different conflicts between employees and employers. This is because; every employee has their own belief regarding facts of an organization like manufacturing progress. It depends on the behaviour of an individual person who can take intellectual decision through his or her positive self-belief. 
It also explains that self-belief is also influenced by conflicting behaviour that can be identified by values and attitude. For instance, employees of Unilever can have personal belief of improving organizational structure that can be evaluated through their positive attitude (Unilever, 2019). This positive attitude depends on their intellectual behaviour with customers by attracting them towards new products like Good Humour.   

Dispositional theory
[bookmark: _Toc28434757]Dispositional theory is based on mainly human personality to give an approach towards values and belief. It can identify common traits of human personality such as reasoning as well as emotional stability and liveliness. As discussed by Wadia (2017), human personality can be defined through their behaviour at workplace and dispositional theory helps to find them. Emotional state is very common human trait through which an individual can be diverted from selective goals. For instance, manager of Unilever can be diverted by taking decision of decreasing price of some demanding products to its wholesalers (Unilever, 2019). It can bring a huge loss in business for being over-emotional towards facts such as over appreciation. This theory is discussed to make a barrier between values and beliefs so that attitude cannot be affected. 
Impact of personal behaviour on workplace behaviour:
Personal behaviour and personality affect all aspects of individuals’ performance; reaction to situations during job can vary based on personality. Not every kind of personality in suited for every designation. For this reason during recruitment procedures evaluating personality is always emphasised. According to Armstrong (2016), judging candidates personality before assigning them for job position can enhance productivity and efficiency. Employees with suited personality for specific job can provide better work performance while receiving job satisfaction. 

Three different kinds of personality traits and their significance from an organizational perspective are discussed below:
Outgoing and introverted personality: People with outgoing personality are always more interactive with their surroundings. Job profile that requires many interactions are perfect for these people. Employees with this kind of personality with good communication skills can be a valuable asset to a company. These kinds of people tend to keep the work environment cheerful by continuous interaction. 

On the other hand, people with introverted personality are not suitable for interactive job role. These kinds of people really shine when they are provided with tasks that require minute details and concentration. 

Attention to details: Some people with their unique personality can draw a bigger picture, they can predict the way of company's growth and development. They can come up with innovative methods to solve existing problems and implement new methods to enhance progress. Paying attention to detailed working procedure and infrastructure gives these people a quick insight of the situation. People with this kind of personality are appointed in managerial posts in Unilever. 

Work ethics:  Work ethics also vary from employee to employee based on their personality. People lacking ethics work in the company only to receive a pay check. They lack motivation, their assignments lack creativity and they often tend to miss the deadline (Brown et al. 2017). The Human Resource and management unit of Unilever is skilled enough to evaluate the ethics within the candidate and assign him for proper job role.       
[bookmark: _Toc28434758]Organisational role (HR) [range of activities and people interact with]: 
Sharma and Sharma (2014) said, working employees are the biggest asset of functioning organization and HR managers execute the key responsibility of utilizing this asset to its full potential. Once upon a time HR managers were confined to handle basic database works and record keeping but with constantly changing industry the roles and responsibilities of HR managers changed drastically. 
The human resource team of Unilever plays a crucial role to boost the productivity and work performance. The wide range of activities performed by them includes; recruitment, hiring talent, attracting resources, training, performance appraisal, resolving conflict, maintaining work culture, maintaining employee relationships, organizes events, payroll managements and many more. 

The hiring and recruitment procedure organized by Unilever HR unit ensures to provide bunch of young and talented candidates who are willing to work and grow within the organization. The training and development program make them fit for the industry and confirms their performance enhancement. This management unit also resolves issue regarding work culture and conflict. Organising performance appraisal, award giving ceremonies and maintaining a positive, cheerful working environment helps to motivate employees (Chumg et al. 2016)

Human resource management unit of Unilever keeps track of employee performance activity through online monitoring system. This proficient observation technique helps a lot to evaluate every individual’s work performance. This unit is always focused on maintaining the quality of product and employee performance to ensure the growth of the organization. 
[bookmark: _Toc28434759]Theory of HRM 
In every organization role of HRM is a very vital factor on which company is directly dependent on getting better employees. As depicted by (Kroenung & Eckhardt (2015), for achieving expected target attitude of HR can be positive, intellectual and simplified than other staff of an organization. Theory of HRM describes a particular behaviour of HR that are brought for controlling and developing employees of an organization. However, values of HRM are grabbing interests of stakeholders, motivating employees and bringing exclusive notions for company.
 In this theory, David Ulrich’s HR model that defines a number of HR responsibilities and how they can be divided between HR units and other employees. This responsibility includes recruiting, training and developing employee skill better than they are. 
[bookmark: _Toc28434760]Justification of the theorist 
This theory is justified in developing a personality of HR through improving attitude towards all employees. It can be effective for any organization such as Uniliver where HR manager can take different responsibilities of recruiting and controlling employees. HR management can be improved through implementing a positive attitude that makes better organizational value such as integrity, diversity and innovation. Improvement can be measured through positive believes in ownership of organization. Moreover, it can be effective to make strategic decisions such as changing automation structure of company through identifying capable employees. 
[bookmark: _Toc28434761]Critical analysis of personal beliefs, attitudes and values
Attitude and values are directly related to each other through a common thread that is behaviour. This behaviour establishes a belief in individual personality and three of these are connected to each other.  As opined by Wadia (2017), giving importance to individual facts creates value and form this value belief and attitude are emerged out from a character. 
Individual behaviour is an outcome of individual attitude and it makes values for self as well as for others. For example, in the workplace, a common attitude of rejecting by HR can be hopeless for some employees. On the other hand, it can be positive for other employees who think that rude behaviour of HR is correct. HRM plays a role of recruiting and for that reason, they can show this kind of attitude. However, it can improve their individual value that they are doing for organization and for themselves. As discussed by Barnes (2015), belief works as a mediator between values and attitudes and guides both for making positive decisions.
 It is self-belief that helps to differentiate between right and wrong. It can emerge from personal experience and experiments that assist to find the correct choice. For instance, belief of Unilever is based on delivering 100% of sustainable agricultural raw materials to improve health and wellbeing (Unilever, 2019). Based on this belief system; Unilever can give importance to sustainable growth of productivity as well as an affordable price for customers.
 It can influence the owner of this company by developing a professional attitude that can be convenient and respectful for others. It also influences individual values of making sequential priorities of different facts through which an individual can develop a progressive life. Moreover, belief on culture, faith, education and experience can make an individual the strongest person in life. It can make a way of getting success in life through workplace participation.  
[bookmark: _Toc28434762]Impact of personal values, beliefs and attitudes on workplace (Unilever) 
Impact of values can be identified through choosing important objects or facts in personal or professional life. As opined by Briske (2017), professional life is a phase where self-belief works as a common value and makes an individual attitude that can be different from others. Employees of Unilever have self-belief that makes them unique from others and it has been found as productivity growth of this company is increased in 2019 at 30% (Unilever, 2019). Moreover, workplace culture is so developed in Unilever that employees want to increase their potential by getting motivation from their seniors and it can be possible for improving personal value of HR (Unilever, 2019) personal value includes determination and happiness for achieving success. These factors are related to personal belief, which can be developed through a positive attitude. It can be defined by a model of management tool, which is Adkar model, and this model defines that identification of successful and unsuccessful change is necessary.
 Adkar Model influences an organization through identifying knowledge and ability of management (Hockenberry, 2019). Dependency on organizational factors can be decreased through changing attitude towards customer demands and investors. For instance, HR manager of Unilever can encourage all employees during a training session and it can change their attitude for this organization. Adkar model is basically based on identifying knowledge, ability, awareness, reinforcement and desire of employees within workplace (Erez et al. 2015). This knowledge can be a definition of sales, marketing, and customer identification, which can increase awareness of improving manufacturing skill. It has also described through Adkar model that defines change management implementation within an organization by HRM. It means when a company brings successful change through increasing awareness and ability to make fair competition personal values can be changed according to personal belief.
[bookmark: _Toc28434763]Theory of personal behaviour 
[bookmark: _GoBack]Behavioural theory explains that personal behaviour can be changed by improving personal values for different workplace. As mentioned by May (2016), artificial intelligence of an organization is a responsible factor to make different values of an organization and these two are connected to each other. Impact of positive attitude towards any organization can be changed through dependability behaviour of an employee. Dependability behaviour can be utilized positively as well as negatively and it can be divergent by working progress of employees. This theory also describes that self-esteem can be noted as a common trait of personal behaviour that helps to tackle complicated situation of organization. Some other traits of personal behaviour are authoritarianism and introversion- extroversion and these assists to improve personal belief Refer to Appendix
[bookmark: _Toc28434764]Justification of theory
Behavioural theory can be justified from different management functions of an organization. For instance, Unilever has more than 40000 employees approximately and they are from different states of country (Unilever, 2019). It has been seen that they are self-regulated as well as efficient for an organization. Workplace environment of this company can be more effective through changing some behaviour in employees such as schedule maintaining, extroversion and also in maintenance of relationship with seniors. For this reason, this theory of personal behaviour is necessary for this organization to increase performing skill of employees by making them aware of every side of situations.
[bookmark: _Toc28434765]Impact of workplace attitude on personal behaviour (beliefs, values and attitudes)
The professional behaviour one shows in the workplace can inflict his personality and can contribute to mitigate work life imbalance. After entering professional career every individual has to devote a major amount of time to the job he is doing. (Xu et al. (2017) mentioned that, behaviours are considered as a function of contextual factors and individual factors. At this stage personality and personal lifestyle tends to mould depending on the activities, responsibilities and workplace attitude. In this context we can shade light on how workplace attitude inflicts three major pillars of personal behaviour; personal beliefs, values and personal attitude.
Employees, who are confident with their work and performance, often tend to have decision making capabilities. They are confident with every step they take, have faith in themselves and always trusts own abilities. This kind of workplace attitude gets infected on their personal life beliefs. They are confident with their approach and believing own capabilities allows them to act accordingly in chaotic situations. 
People who value their job position are more responsible with their assignments and duties. Being trustworthy and dependable makes them value every detail in both personal and professional life. This kind of attributes always makes them a trustworthy social figure.  
Showcasing professional attitude in job makes a person more oriented, organised and punctual in real life. They try to maintain a disciplined lifestyle and value time in personal life.      
[bookmark: _Toc28434766] Theory of impact of workplace attitude
According to (Kluemper et al. (2015), the five basic kinds of traits that an individual tends to perform in the workplace are; Openness, Conscientiousness, Extraversion, Agreeableness, Neuroticism. It is known as The Big Five Personality Trait Model.  
Their impact on personal behaviour is explained below:
Openness: Personal degree of curiosity, creativity, intellectual thoughts and openness towards new ideas is explained by this trait. Working individuals having this personality trait are always willing to learn new things and implementing them in personal life. 
Conscientiousness: Working personals with this trait are very organized, punctual, achievement oriented, systematic and more dependable, resulting in organized and stable lifestyle. As stated by Dragova-Koleva (2018), active entitlement can be a positive predictor of job satisfaction and conscientiousness is one unique personality trait that predicts how efficient a person can be across a variety of job roles and occupation.  
Extraversion: Extraversion describes sociable, talkative, outgoing and socializing capabilities of an individual. They are open to everyone about their experience, issues, positive and negative thoughts; making them very easy to understand.   
Agreeableness: It describes the degree to which a working individual is trusting, tolerant, sensitive and kind. This kind of traits makes an individual very compassionate in personal life.  
Neuroticism: Sudden change in mood, anxiety, temperament issues are addressed by Neuroticism. They often tend to have emotional adjustment problems leading to stress and depression in personal life. 

The Big Five Personality Trait Model
[bookmark: _Toc28434767]Justification of the theory 
The attitude one shows in professional life can affect his personal life also making it better or worse. To explain this we can take an example from The Big Five Personality Trait Model. A person who showcases his creativity and intellectual thoughts through the work can easily resolve any personal life issues. Individuals with oriented and organized working style are always tending to have a stable and punctual lifestyle. Individuals with extraversion traits can easily share thoughts and emotions. Their interactive capabilities can be a game changer in professional life modern consumers is more sensitive to interactive factors (Ariffin et al. 2018). Agreeableness makes a person sensitive and sentimental. On the other hand people who showcase neuroticism in professional field often tend to have anxiety and depression issues in personal life.    
[bookmark: _Toc28434768]Conclusion 
Thus, it can be concluded that importance of discussion on personal behavior is necessary to improve different aspects of personality. This personality includes attitude along with belief and values that can be reflected through confidence of a person. Improving in attitude is necessary for making a positive relationship in workplace. An explanation of theory of attitude has given an idea of improving self-belief and values. This report has also evaluated the difference between values, belief and attitude from which it has become clear that attitude gives confidence. On the other hand, belief and values polish it by increasing thinking process and working skills. A critical analysis of mentioned personality aspects has depicted a clear idea of developing all traits in professional life.
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