



Contents
Introduction	2
Main Body	3
Conclusion	4
Recommendations	5
References	6



[bookmark: _Toc55487501]Introduction
The aim of this report 
The aim of this report will be to assess the current level of Sustainability within Greggs. The following key areas will be discussed in the report: 
· Identify current sustainability initiatives, practices and processes across the Greggs organisation. 
· Highlight any interrelated issues or conflicts of interests within Greggs or its stakeholders
· Provide a comparative understanding of the current sustainability level of Greggs, compared to the food/retail sector, Greggs is a part of. 
An uncertain and competitive marketplace 
[bookmark: _Toc55487502]Organisations face increasing challenges in today’s marketplace. Recurring issues such as a changing business environment, customer awareness of environmental issues, scarcity of materials, the rising cost of resources, business reputations and innovations in business sectors, and you have a very uncertain and unstable business climate to work in. For Greggs to continue to be as successful as they expect themselves to be in this business climate, they must now face these challenges head on, and without compromise. Focus must come from Greggs, on their and other customers changing perceptions on climate change, ultimately being the key issue here. 
Climate change
Most, if not all these issues can in some way be attributed to climate change and its damaging effects. Climate change is defined as “a long-term shift in global or regional climate patterns”, (Brown, 2019). Climate change can cause fluctuations in weather patterns, leading to “difficulty in growing crops, hurricanes, floods or downpours”. (Brown, 2019). Climate change “is the defining issue of our time and we are at a defining moment”, (UN, 2020). From “shifting weather patterns, to threats of food shortages, to rising sea levels”, (UN, 2020). All issues are unprecedented and will not be mitigated without urgent action straight away. With action, climate change can be mitigated but not eliminated completely. This is the biggest challenge faced by Greggs and many other businesses. Overcoming or working alongside climate change will be the key for a business’ survival.   

























Main Body 
Sustainability - An introduction 
Sustainability is defined as “meeting the needs of the current generations without compromising the ability of future generations to meet their own needs”, (Brundtland, 1987). The here and now of consumption and intake is important for the current generation, however, there needs to be as equal consideration for the next generation who will use the same resources. Based on what and how well the current generation makes use of Earth’s resources, is solely based on how many resources will be left for the next generation. 
Another definition of sustainability is “the ability of a system or process to endure over a period of time”, (EcoBuilders, 2018). Whether this is the globe or a business, to be sustainable requires long-term policies and procedures which ensure companies, or the globe can survive and ensure survival for the next generation. 
For a business to be sustainable, the whole organisation needs to be “effective and efficient at operating within its environment”, (EcoBuilders, 2018). Once a system/business starts to become inefficient at operating within its environment, it “uses more available resources and produces more waste”, (EcoBuilders, 2018). Thus, turning an efficient/sustainable organisation, into an inefficient/unsustainable organisation. 
Greggs – Current sustainability levels 
The current levels of sustainability initiatives, practices and processes across Greggs are found to be of good standard. Sustainability initiatives identified across Greggs include an ISO 14001 certification, a Palm Oil policy, Environment policy and an Energy Management policy. Among those mentioned above, there are a few others which fall under the sustainability bracket. 

ISO Certification 
1SO 14001 is “internationally recognised as the leading environmental management system standard”, (SUD, 2020). The certification covers all “Manufacturing, Distribution and Retail of ‘food on the go’ products”, (Greggs, 2016). The ISO 14001 certification can provide a framework for “integrating environmental management practices by supporting environmental protection, pollution prevention, waste minimisations, as well as energy and materials consumption reduction”, (SUD, 2020). For Greggs to achieve the certification, shows a keen desire to become an environmental sound business. 	From manufacturing, to distribution, retail, Greggs has “the right systems and processes in place to reduce their impact on the environment”, (Greggs, 2020). The management system at Greggs does cover “all activities, services and/or products either directly or indirectly carried out by Greggs”, (Greggs, 2020). This is made easy for Greggs, as Greggs owns it own supply chain, making it infinitely easier to track, trace, and figure out what is happening within the supply chain. Whether that be in terms of sustainability or sourcing raw materials, or transportation. It can all be known much easier than a supply chain, which has lots of moving parts or companies involved.  
Greggs Environmental Policy 
Greggs’ aim for their environmental policy is as follows. “Minimise our environmental impacts and protect the environment from harm”, (Greggs, 2020). Greggs’ environmental policy is one which can be commended. Greggs is looking to minimise environmental impacts across its whole supply chain. (Micro environment). While also protecting the wider environment from harm today and in the future. (Macro environment). 
Greggs pledges to:
· Meet legal obligations and deliver on other commitments 
· Reduce, re-use and recycle as much waste as they can
· Ensure natural resources, including water, are used efficiently, 
· Monitor their carbon footprint and reduce emissions wherever practical 
· Use energy efficiently, reducing use wherever possible
· Consider environmental impacts in all business investments 
· Engage and consult with our people and external bodies about environmental issues and performance
(Greggs, 2020). 
Greggs’ environmental policy statement sets out clear goals and vision for Greggs’, now and for future. There are monitors in place, which give targets and ideas for the public, also for Greggs themselves. Beating the targets set, will be an achievement not just Greggs but for the environment as well. 
The circular economy and Greggs
The reduce, re-use and recycle policy that Greggs uses, is similar to a concept called The Circular Economy. The circular economy is focused on “redefining growth, positive society-wide benefits, moving away from finite resources and designing waste out of the system”, (MacArthur, 2020). It relies on renewable energy sources such as wind and solar power, (MacArthur, 2020). The three key principles of the circular economy include: 
· Designing out waste and pollution 
· Keeping products and materials in use 
· Regenerating natural systems 
(MacArthur, 2020). 
Re-using and recycling materials in the Greggs environmental policy are exactly like two of the three principles from the circular economy. Designing out waste and pollution and keeping products and materials in use. Greggs is re-using and recycling materials, which should in theory, eliminate waste going to landfill. By re-using materials again and again, this keeps materials in use and eliminates the need to produce as many new materials as possible, which brings with it more pollution. 
Currently the planet is on a “take, make, waste”, (MacArthur, 2011), cycle. However, if the environmental policy of Greggs’, as it stands, it looks to be moving towards the circular economy, with its policy of reducing, re-using, and recycling. Couple that with other such targets, like using energy and natural resources efficiently, and it can be considered that Greggs is making the right step towards a better, greener company and planet. 
Greggs Energy Management Policy 
As pointed out in the Greggs Energy Management Policy, Greggs considers themselves to be a “responsible business, who are committed to protecting the environment from harm and promoting good environmental practice” , (Greggs, 2017). Greggs recognises climate change as “one of the most significant environmental challenges currently threating the world wide community”, (Greggs, 2017). For a company to recognise this and to actively implement policies to combat their own business activity, shows foresight into just how damaging climate change is. By doing this, it can also be financially beneficial, as customers can vote with their feet. Meaning conscious customers, who are aware of climate change, will see Greggs, as actively trying to disrupt their change their own policies and procedures, for the betterment of the planet. 
The objectives of the Energy Management Policy are as follows: 
· Reduce their carbon footprint across the business 
· Monitor, measure and report of energy consumption and greenhouse gas emissions 
· Purchase energy at the most competitive rates
· Invest in energy efficient plant, equipment, and projects 
· Incorporate energy efficiency in new buildings, refurbishments, and equipment 
· Promote energy awareness and good practice 
(Greggs, 2017). 
The Energy Management Policy of Greggs highlights key factors that Greggs has identified to be detrimental to the environment, and is actively trying to change these, with those policies identified above. To promote these practices, shows that Greggs does have climate change at the forefront of thought and with the policies they create. 
Greggs – Plastic, Water, Energy, and Waste 
Greggs has an advantage when it comes to reducing single-use plastic, as they make most of the products themselves, and own their own supply chain. “Most of their packaging is easy to recycle and they have separation processes behind the scenes”, (Greggs, 2020). They have “replaced plastic bags with paper bags and have changed from plastic to wooden cutlery”, (Greggs, 2020). This eliminates some single-use plastic from Greggs’ supply chain and allows customers to also make conscious changes, in regard to single-use plastics. 
Greggs has “installed energy-efficient LED bulbs in all new and refitted stores, and self-service drinks fridges have doors on, to stop cool air being lost”, (Greggs, 2020). This bolsters Greggs’ image as a conscious food retailer. Greggs has also invested in “driver efficiency training and telematics systems, which monitor performance, and fuel efficiency”, (Greggs, 2020). By making these improvements, Greggs has reduced their emissions and pollution. Further proving that Greggs is making good on their promises in those energy and environmental sheets, spoke about above. 
The single use carrier bag charge came into effect in 2010, in Wales. It requires all retailers to charge a minimum of 5p for single use carrier bags”, (Gov.Wales, 2010). Greggs has to take part in this and they do. The money raised is “invested in environmental initiatives, like Keep Britain Tidy”, (Greggs, 2020). Greggs has gone one step further and made the change to paper bags, which still has to include the 5p bag charge, however, it is much better for the environment than the plastic bags, that used to be used, and were the basis for the carrier bag charge in the first place. 
Greggs – Conflict of interests within Greggs and stakeholders
A conflict of interest is defined as “a situation in which the concern or aims of two different parties are incompatible”, (Dictionary, 2020). 
Firstly, there needs to be an understanding of what stakeholders, Greggs has. 
	Greggs stakeholders 

	Customers

	Suppliers 

	Managers 

	Government 

	Employees 

	Shareholders



Stakeholders are “parties invested in the success of a business or organisation”, (Indeed, 2020). Stakeholders will all have a vested interest in the business. Some need the organisation to achieve financial gain, while others would just like to see the company do right by the environment. There are two main types of stakeholder, internal and external. “An internal stakeholder is an individual party that is directly or financially part of the organisations operations”, (Indeed, 2020). “An external stakeholder is someone who a company recognises that makes a decision concerning operations”, (Indeed, 2020). They can have a direct impact by purchasing the companies product and they can have a relationship with the company. (Indeed, 2020). 
Conflicts of interest can arise in Greggs, from items such as the environment, food, financial investments, and other items. More specifically with Greggs, external stakeholders, such as customers may butt heads with internal stakeholders such as managers, on issues like the environment. Policies could be created by managers, which either damage the environment or could be perceived by the customer as not going far enough to protect the environment. Managers have a very fine balancing act, when it comes to making policies, as they may not have enough money to carry out full, sweeping changes, or are not invested in switching to better environmental policies. 
Conflicts of interest could arise between suppliers and the company. For instance, suppliers can be perceived by the company, as not doing enough to control their own pollution, while the company has a policy, clearly stating they will reduce emissions and pollution, from their supply chain. An issue like this, should not be an actual issue, considering Greggs owns their supply chain, making it infinitely easier to control circumstances such as this. 
Comparison of Greggs and other companies, in relation to sustainability 
A comparison can be drawn between McDonald’s and Greggs, as they are both food/retail companies. “McDonald’s puts people, processes and practices into place, to make quality food, more responsible sourcing choices, a stronger community and a better planet”, (McDonald's, 2020). 
McDonald’s, in partnership with their franchisees, suppliers and producers are “reducing emissions, keeping waste out of nature and preserving natural resources”, (McDonald's, 2020). McDonald’s “minimises packaging use, invests in renewable energy and partners to advance sustainable and regenerative agriculture practices”, (McDonald's, 2020).
Greggs and McDonald’s follow the same path on sustainability. They are both looking at minimising waste and reducing emissions. Two big targets of unsustainable business practices. 
McDonald’s has 5 impact areas. These are: 
· Climate Action 
· Packaging and Waste
· Sustainable Agriculture and Beef
· Conserving forests 
· Water Stewardship 
(McDonald's, 2020). 
Climate Action
McDonald’s was “the first global restaurant company to set a science-based target to reduce emissions in their restaurants, offices and across their supply chain”, (McDonald's, 2020). 
Packaging and Waste 
McDonald’s is “testing new packaging and recycling solutions, to help reduce packaging, switch to more sustainable materials and help customers to reuse and recycle”, (McDonald's, 2020). 
Sustainable Agriculture and Beef
McDonald’s wants to “make sure the beef in their burgers contribute to a more sustainable food system, in which communities, animals and the planet thrive”, (McDonald's, 2020). 
Conserving Forests 
McDonald’s has set “ambitious goals to eliminate deforestation from their global supply chain by 2030”, (McDonald's, 2020). 
Water Stewardship 
McDonald’s has prioritised “water savings and improvements opportunities in four key areas”, (McDonald's, 2020). These four key areas are “irrigation, public and staff amenities, cleaning and beverage services”, (McDonald's, 2020). 
Now a comparison can be made between Greggs and McDonald’s on sustainability. Although McDonald’s is a much bigger global food retailer, compared to Greggs’ UK base. It will undoubtedly have more work to do on sustainability compared to Greggs. The goals of fighting climate change and becoming more sustainable food brands, are one in the same. They are both looking to sustainability as they key driving force, for the future of both companies, as well as the future of the planet. By each focusing and setting out key areas and targets to be achieved and upheld, it shows promise for the future, from a customer’s perspective, that change is coming and is already taking place, to the planet and it’s future being more secure. 

[bookmark: _Toc55487503]Conclusion 
To sum up this report on Greggs and sustainability. Greggs has made great inroads into the fight for sustainability. Through their own reports, it is clear to see there are actions taking place now, which are making key differences in their own emissions and pollutions, being reduced. There are aims, which clearly state a desire to move away from being a company reliant on inefficient operating system, into a much more efficient operating system. Through the power of alternate energy, reducing, re-using and recycling as much as possible, and making changes, on packaging and refitting shops, to be more energy efficient. It can be clearly seen that Greggs has made great strides towards a more sustainable future. 
In comparison to a near competitor (McDonald’s), the target of being more sustainable matches and although, more could be seen to be done by Greggs, as well as McDonald’s in the case of sustainability, there is a definite picture that action is being taken now. 
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