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[bookmark: _Toc159011710]Introduction
The DoubleTree by Hilton name and all associated trademarks in the US remain the property of Hilton Worldwide under the conditions of an ongoing brand licensing arrangement. This accomplishment is from 2007. To guarantee that each client has an exceptional stay, the visitor Service Operations Department at DoubleTree oversees the check-in and check-out processes, personal assistance, and the handling of guest inquiries and complaints. The organization provides great service and specialized attention to provide guests with an unforgettable experience. The firm also prioritizes efficiency and accessibility. In my final report, I will discuss my future ambitions and hotel client service internship. My prospective internship will also be described. I will also list my first and next steps, taking into account my current and prospective talents. Kolb's framework will be used to explain my stay at The DoubleTree by Hilton Hotel in this report.













[bookmark: _Toc159011711]Experiences and Personal Development
I developed personally as well as changed my career as a DoubleTree Guest Service Operations intern. By consistently engaging with visitors and providing excellent service, I was able to gain invaluable experience that has contributed much to my professional and individual growth. My participation in such activities allowed me to have these types of experiences. 
During the internship program, I was able to enhance my basic communication skills through the professional exercise of courtesy and thoroughness in addressing various sectors of people including those from different backgrounds. Working at the front entrance, I was familiarized with the machination to run it. I became proficient at guest check-in and checkout. During my part of the time in service at DoubleTree, I also had the opportunity of proficient in many solutions ranging from different places. I am in charge of resolving complaints from the guests and work with cross-division teams to ensure seamless operations through problem-solving method that allows me to promptly address problems without delay. What's more, the collective expertise of my teammates allied with my robust teamwork abilities has been tested by the sustained engagement I've had with colleagues from other fields. Collaborative attempts made me see the fact that cooperation is one of the major things when it comes to hitting the same targets especially as pertains to the creation of memorable experiences (Pongsathornwiwat et al., 2019).
My internship at DoubleTree has been nothing but life-changing with the knowledge and skills that are gaining each day that will serve me for the rest of my career in the hospitality industry.
[bookmark: _Toc159011712]Analysis of Worked-Based and Technical Skills
Work-based skill: The concept of training to accommodate future clients' needs and expectations involves learning critical skills that are relevant to your niche solely by tracking your work. Leadership skills are communication, problem-solving, and paying attention to the details. During my shadowing at the front desk where I was given firsthand experience in operations, I learned the worth of compassionate interpersonal skills in dealing with customers' queries and complaints instantly and solving problems if any were there (Fallon & Rutherford, 2010). The customers' experience was definitive because of proficient, and courteous customer service which promptly assisted them with their arising challenges.
Technical skill: It is necessary to ensure that hotel management is technically capable of successfully conducting communication with clients and operations that are linked to the provision of guest services in the hospitality industry. Another aspect that is extremely important to know is technology. This includes booking accommodations and controlling room inventories (Kukreti & Dani, 2020). I complete a check-in or give the rooms out as I have to be skilled in this line of work. Guests were satisfied as never before since the crew possessed remarkable technical knowledge used the room's potential in the best possible way and consequently customized everything to fit the individual preferences of the guests.
Emotional intelligence and empathy: Having the ability to understand and anticipate visitors' needs requires a high level of interpersonal skills and tolerance. As a result of my observation, I was able to see how important it is to have understanding while dealing with consumer concerns and building connections with visitors (Ortman, 2017). The team resolved the customers' issues and instilled appreciation by carefully examining the circumstances and showing sensitivity.
A combination of theoretical knowledge and hands-on experience is required to provide the kind of customer care this hotel expects. The ability to maintain quality of service, provide exceptional customer experiences, and promote client retention is a strength of the hospitality industry.
[bookmark: _Toc159011713]Reflection on Organizational Issues
To solve organizational problems, I used a repetitive approach based on the Kolb Reflective Model to gather knowledge and figure out what to do. 
[image: JOLT - Journal of Online Learning and Teaching]
Figure 1 Kolb Reflective Cycle
Source: (Fullana et al., 2016)

Concrete experience: A challenging circumstance presented itself to me over the day. Due to a technological malfunction, the visitor's check-in time was delayed, which irritated and impacted the department staff as well as the guest. Due to the system error-induced delay, congestion developed at the front desk, causing an augmented volume of customers to endure protracted waiting periods for assistance requests or check-ins (Bardi, 2010). After the department's output dropped, clients complained, which may have affected their opinion of the hotel's service. This contact is a tangible experience since it involves experiencing and responding to what happened. 
Reflective observation: By this time, I could see how the system mistake affected departmental output, customer satisfaction, and the whole operation. The disturbance frightened and dissatisfied the tourist, who was expecting a seamless check-in process. I recognize that we must solve the issue to prevent this from happening again.
Abstract conceptualization: This stage involves delving into the core principles, hypotheses, and thoughts that are related to the experience to achieve the goal of providing a more in-depth grasp of the subject matter (Fullana et al., 2016). Our crew examines concepts related to technology reliability and customer service management while trying to figure out the root cause of the system breakdown, which might be due to outdated software or inadequate training.
Active experimentation: Training the personnel ought to be the last phase, in my opinion, since it is the most important responsibility. The creation of backup procedures for periodic check-ins, performing regular system repairs, and providing additional troubleshooting training to people are all feasible alternate courses of action that our organization may take into consideration (Morris, 2020). I then assess treatment effectiveness and make any required adjustments. 
[bookmark: _Toc159011714]Future Action plan
Task management: I aspire to be better at handling my obligations if given the chance. Utilize additional solutions or task management software to streamline the procedure and assist the process of prioritizing what to do. Improving my time management skills will allow me to do more in less time (Hayes, Ninemeier, & Miller, 2017).
Communication skills: Conversational competence is an area I want to work on. Put individuals through conversation training courses regularly to help them become better listeners and better understanders of others (Adeyinka-Ojo, 2018). A feedback system that encourages open communication between managers and their teams is something I want to implement.
Guest service skills: To improve my skills as a representative for client service, I want to attend several training courses. Topics covered in these courses include problem-solving, conflict resolution, and providing exceptional service to customers (Casado, 2012). Performing this will help me become more proficient in my position. Another method to find out more about your clients and identify areas where the experience may be improved is to implement a guest feedback system.
Teamwork skill: To improve mutual trust and teamwork, I will organize team-building exercises for the locals. With this ability, roles and duties are defined, leading to increased accountability and improved teamwork. Therefore, it is my goal is to improve in this area.
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According to my report, working at the DoubleTree by Hilton Bristol North has opened many doors for me professionally and personally. A recurring topic throughout the event was the value of being tech-savvy, capable, and aware of the demands of participants. My real-world experience improved my academic understanding, teamwork abilities, and communication skills. Irrespective of one's level of expertise in the hospitality sector, the most significant lesson I have acquired is the eternal pursuit of knowledge and development.
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