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🌼 SUNSHINE NURSERY – STAFF MEETING AGENDA🌼

Monthly Staff Meeting
Date:  24th November 2025
Time: 7pm 
Location: Nursery Staff Room
Minute Taker: Gwawr Lewis

In attendance 
Bobbie – Staff training Lead
Gwawr – Incident officer 
Cody – ALN coordinator 
Joelle – New staff starter Lead
Gemma – Parent Partnership Lead 

AGENDA
1. Welcome and Purpose of Meeting 

2. Gwawr – Incident review 

3. Cody – ALN lead, new starter 

4. Joelle – New starter Leader, New member of staff

5. Gemma – Parent Partnership Lead, improving parent partnerships with the nursery

6. Bobbie – Staff training Lead, staff training discussion. 

7. Any questions
I confirm that I have not used AI in this document. 

Introduction
Good afternoon everyone. Thank you for your attendance of this statutory staff meeting. Apologies from Sophie who is unable to attend this meeting to due to being on holiday. In her absence Gwawr if you could take the minutes to share on her return. I want to begin by thanking you for all of your hard work which has recently resulted in us achieving a Quality for All accreditation with Early Years Wales. This is a significant achievement for us which recognises that we are exceeding National Minimum Standards (2016). The purpose of this meeting is to reflect and identify how we can continue to make improvements and provide a high standard of care in order to maintain this accreditation. As stated in the agenda already sent out at the beginning of this week we will start with Gwawr discussing a recent incident which requires immediate action. 
Staff training Discussion – Bobbie 1301321
Staff training has mandatory requirements to be recognised as an Early Years Practitioner stated by The Care Inspectorate Wales (2025) and Social Care Wales (2025). 
I have reviewed the staff training file to ensure all training is up to date in line with the Early Years Statutory Framework (DFE 2024). Safeguarding, health and safety at work and food allergy awareness are all up to date.  We have two staff members due a renewal of Pediatric First Aid as it is approaching three years since their last course. This is booked for the 12th of January, any new staff members who start between now and then can join on to this. We now also have three staff members with First Aid At Work to ensure the safety of all staff members.  At present we now have two children in our setting with a care plan due to seizures. These children have been prescribed medication as an emergency response. The medication will be stored in a sealed box clearly labelled with the child’s name in the office to ensure it is safely out of reach of all children. In line with our Healthy and Safety Policy these children now have individual risk assessments which you need to become familiar with. I have also arranged for a community nurse to come and visit our setting on the 7th of December to deliver training on the administration of Buccal Midazolam. Ahead of this training I will be sending out a very important training video approved by the NHS for your viewing (ViroPharma 2017).
Further to the training that is mandatory, Social Care Wales highly recommend all practitioners to participate in continuing professional development. This improves practice and ensures practitioners remain up to date with any changes in legislation. I strongly believe that this not only develop knowledge, it also builds confidence and boosts morale. To support this we have recently invested in the online training platform Noodle Now. This is available for all staff, with over 120 courses ranging from ACES, Health and Nutrition to Pedagogy in early years. To support the new child starting next week I recommend that all staff complete the Autism Awareness module. As Cody mentioned, visual aids are going to be significant for communication, to support this I have made visual flashcards to attach to our lanyards. 
I would now like to share my goals for the near future of this Nursery inspired by Goleman (2020) visionary style of leadership. 
In line with the Well-being and future generations (Wales) Act 2015 we have been recently been focusing on promoting the Welsh language within our setting. At the beginning of this year we proudly achieved our Bronze Welsh promise, I would now like to set the goal of working towards our Silver Award. To support this I would like to encourage all staff to sign up to Camau Courses by the 5th of December. I will send out a link following this meeting with further information, there are three levels available to choose from: entry, foundation and intermediate. This will strengthen our communication skills with children and families and ensure their individual needs are met. This training supports the government aim of having a million Welsh speakers by 2050 (Welsh Government 2017). We are now also part of the active offer with CIW which makes us more inclusive as a setting. 
Recently in September the Early Childhood Play, Learning and Care (Welsh Government 2025) launched new assessment arrangements for 0-3 in Wales, which I would like to share with all staff. This guidance aligns with the National Minimum Standards, the Curriculum for Wales and Flying Start. Following this new assessment will ensure a child centered approach as it looks at every child individually, an ethos inspired by theorists Froebel and Montessori. As practitioners it is it our role to identify interests and respond by adapting the environment and learning experiences. Our observations now need to show a clear link to the five pathways: belonging, well-being, communication, exploration and physical development. These observations will then be used for planning and ensure each child in our setting is developing holistically. To strengthen our parent partnership further I would like to suggest using parent observations to support our planning.  
I would like staff to reflect on the activities you currently provide for the children in our care. Are they inspired by the child’s interest or have you as the staff member chosen the activity? Our aim is to be child led, not adult let led. Your role as practitioners is to be an enabling adult providing engaging experiences as outlined in the Curriculum for Wales (Welsh Government 2022). I have been researching the curiosity approach inspired by Reggio Emilia to look for inspiration on achieving this within our setting. The curiosity approach uses a variety of open ended resources such as materials and loose parts to allow children to discover imagination through play. Would training on loose parts be beneficial for our staff?
I would like our experienced and senior staff to support our new staff/apprentices to develop their knowledge and understanding. I suggest a buddy system where an apprentice will be assigned to our most experienced staff members: room leaders. This role of the room leader is to mentor and provide directional guidance. Garvey (2017) believes that mentoring is an important part of developing a team. 
Inspired by Tuckman (1965) five stages, we have already successfully used forming, storming and norming whilst building a senior leadership team consisting of a manager, deputy manager and room leaders. We are now focusing on adjourning to further strengthen our team work. As the next step I would like team leaders to hold their own meetings to provide the opportunity to reflect on practice the day to day routines. I would like to empower all staff members to share feedback and make any suggestions. Effective team work is built on communication and listening to all staff voices (Rodd 2013). Furthermore, I believe this democratic style of leadership (Lewin 1939) is fundamental for collaborating and achieving the best outcomes for the children in our care. To achieve providing high quality of care I believe standards should be continuously reviewed and improved. Our next whole staff meeting will take place in 12 week’s time, thank you all!
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