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Executive Summary
Introduction
The purpose of this report is to research and understand what constitutes the complex issue of workplace bullying to which there are no simplistic solutions. The report will give insight on the underlying principles and what bullying in the workplace may look like. The report will also investigate legalities surrounding bullying and harassment in the workplace and recommend measures of what an individual can do if they find them self being bullied at work. Through the use of news articles, websites, academic journals and surveys this report will give an in-depth view of workplace bullying, references will also be made to books. Your legal rights to protection if you are being bullied at work will also be dealt with.
Bullying in the workplace is affecting organisations worldwide and is now recognised as an issue that needs to be stamped out. Bullying affects productivity, morale and employee relations. The Advisory Conciliation Arbitration Service is one of the organisations that inform, advise, train and work with employers and employees on tackling issues such as bullying in the workplace. The national bullying helpline is also another prominent antibullying organisation that provides operational, practical support on a day to day basis across the United Kingdom. The Equality Act 2010 defines the characteristic of bullying to be a form of harassment which is a criminal offence. Employers have the responsibility under the Health and Safety Act 1974 for the welfare of employees, to demonstrate duty of care for all their employees.
Research suggests that forty per cent of employees have experienced disrespectful and humiliating behaviour at work, so there is a majority of people who know the impact bullying can have.




What is Bullying in the workplace?
Though there is no set definition for workplace bullying, it can be defined as aggression and a persistent pattern of mistreatment from others in the workplace that causes either physical or emotional harm. ACAS defines by stating “Bullying and harassment means any unwanted behaviour that makes someone feel intimidated, degraded, humiliated or offended. It is not necessarily always obvious or apparent to others and may happen in the workplace without an employer's awareness. It also stated that it can be insulting behaviour, abuse or misuse of power through means that undermine, humiliate, denigrate or injure the person being bullied.
Bullying or harassment can be between two individuals or it may involve groups of people. It might be obvious, or it might be insidious. It may be persistent or an isolated incident. It can also occur in written communications, by phone or through email, not just face-to-face.

The Equality Act 2010 does not have a definition for bullying, but it does define harassment as “unwanted conduct related to a relevant protected characteristic, which has the purpose or effect of violating an individual’s dignity or creating and intimidating, hostile, degrading humiliating of offensive environment for that individual.”

How common is bullying in the workplace?
Almost six in 10 people have witnessed or suffered bullying in the workplace 37% have been bullied themselves Out of 2, 000 people, most people had witnessed bullying but only 48% did anything about it 68% said the demeanour was 'subtle', such as leaving colleagues out. One in twenty said they had witnessed physical violence between workmates Shouting, shoving, intimidation and threatening behaviours were all reported.
A Poll carried out by YouGov for the TUC revealed:


What forms can bullying take?
· Aggressive Behaviour
· Threats
· Victimisation
· Misuse of power and position to distress and victimise someone
· Persistently picking on someone whether publicly or privately
· Constant Criticism
· Blocking Promotion
Bullying doesn’t necessarily have to be face to face it can be through emails, other written forms of communication, online or even phone calls amongst others.
 Bullying in the workplace can leave individuals feeling frustrated and angry, this individual might even try to take matters into their own hands and retaliate in other ways that might not be useful. Other individuals might lose confidence in their abilities resulting in poor performance of tasks.

Principles to prevent and respond to bullying
· Clear anti-bullying policies
· Respecting each other
· Accepting each person’s difference and diversity
· Actively listen to understand
· Clear communication

Employers have a responsibility to their employees to make it clear that bullying and harassment are not acceptable with their organisation and should anyone be found committing such an act that disciplinary measures will be taken.
Legalities Surrounding bullying and harassment
Although bullying itself is not deemed as a criminal offence in the United Kingdom, it is vital that each person brings to their awareness that there are types of harassing or threatening behaviour as well as communication that can be deemed as a criminal offence under acts such as, The Protection from Harassment Act 1997, The Malicious Communications Act 1998. The Communication Act 2003 and the Public Order Act 1986. It is not possible to go to a tribunal over bullying but there are laws that cover discrimination and harassment that can be used some of which are mentioned above to make a complaint. If an employee finds that there has been a breach of contract due to bullying and has had to resign because of this an unfair “constructive dismissal” claim can be made. To go to the employment tribunal bullying must be defined in relation to harassment under the Equality Act 2010.

What to do if you feel you are being bullied?
One of the first things to do if you feel you are being bullied at work is to find someone you can talk to about what you are going through and what can be done to alleviate the situation, this might mean speaking to a trade union representative, line manager or another manager within the organisation if your line manager is involved in the bullying incident.
Talk to the bully chances are they’re probably not aware of how their actions have affected you, after talking to them make notes of what was said. If you don’t feel comfortable or confident enough to speak to the bully about how their actions have caused you distress, then it might be an idea to get someone else to do so on your behalf.
Keep a diary of all the incidents making sure you record dates, times, witnesses and how you felt. Copies of emails, letters etc are useful forms of evidence. This is known as a contemporaneous record.
It should be that an informal resolution is tried to achieve before moving on to the formal complaint if however, it proves impossible to solve the issue informally then follow the organisations grievance policies and procedures. The employer should investigate the claim If the organisations doesn’t have these in place then statutory grievance procedure can be used.
If bullying at work has had adverse effects on your health it is imperative that you consult with your general practitioner who might recommend due to the severity of the situation that you are signed off for a while.

Create a positive and enjoyable work environment 
There is more to going to work than just to collect a pay cheque at the end of the day, month, week, year whatever the case might be. People want to work in an atmosphere that is conducive to their well- being, a place where communication is open and transparent, and they feel valued as employees. About two thousand employees did a survey conducted by Professor Cary Cooper with BrightHR, it showed that injecting positivity and fun into the workplace brought benefits such as, reduced absences, increased productivity and stress reduction.
A supportive group at work can make a lot of difference having colleagues you get along with and can share ups and downs, plus shared goals can lead to happiness and success.
Recognise when employees have done well compliment them. Over time this provides incentive to carry on even when the workload is challenging. All these can help to alleviate bullying and harassment in the workplace.

[bookmark: _Hlk511057234]Other things that can be done
Counselling
Counselling for those who have been bullied may prove to be quite helpful. Counselling provides a safe, facilitative environment, where people can explore and express any concerns they might have without being judged. There are no expectations as to where they need to be, and the individual can then explore painful processes that arise because of the bullying. The counsellor offers the core conditions that facilitate change such as unconditional positive regard, empathy, acceptance and warmth. 
Even the person that has been doing the bullying can benefit from counselling. They will be able to explore their reasons for bullying others and learn how to communicate more positively. Usually it’s the personal unresolved experiences of the person doing the bullying that has contributed to their bullying behaviour. Identifying this will impact on their personal desired changed that can only lead to positive outcomes for the organisation.
If both parties engage in counselling, it will not just benefit the organisation but splinter into other areas of the persons lives. Counselling does depend on the individual and isn’t totally predictable as each person is different but the journey of being fully functioning can begin. 
Mediating
Mediation can be a way to defuse workplace bullying. Firstly, meeting with those involved separately, this stage of the process builds trusts of the mediator. Then all parties meet together to discuss the issues and reach an agreement. This process also has no set formula and agreements vary dependent on individuals and circumstances. The end result could be an agreement outlining the expectations of those involved.
In a recent article Tracy Powley  the director of operations at Focal point training and consultancy on the 12th Jan 2018 she suggests that the current climate is a good opportunity to address certain issues that are seemingly low level before they escalate. Raising awareness will challenge behaviours that shouldn’t be present or tolerated in organisations. It was also mentioned in the article that research into cultures based around ‘masculinity contests’ power is then the driving force perpetuated through reward mechanisms. 



Conclusion
There are a wide range of bullying issues that impact negatively on the organisation, leading to less productivity and low morale because of this the organisations reputation can be negatively affected. It is important that each person takes a hands-on approach to stamp out bullying in the workforce, this will make the workforce more attractive for the future generation who are looking at joining the workforce in the future if not we will find that they seek out other ways to receive an income that might not be fruitful in the long run.
If we are already in employment there are things in place to safeguard us we can help ourselves by becoming familiar with the anti-bullying policy and procedure, grievance our rights, an employer can look at making sure all systems are in place to support employees in tackling bullying and that could be something as simple as being aware of the working environment and what’s happening in the day to day running of the establishment.
Affected by bullying did all the necessary but still need some additional support counselling might be your way forward. Do not suffer in silence but do not speak out in aggression and hostility. If we all pull together we can make the workplace a better place. 


Anti-Bullying Survey for the workplace
Tick the answers that apply to you.


Have you ever been bullied at work in the past year?
A. Yes
B. No
How often are you bullied?
A. Everyday
B. Most days
C. Once or twice a week
D. Occasionally (less than once a week)
Where does it happen?
A. Café
B. Office 
C. Bathroom
D. Online
E. Other (please specify)
Do you know who to speak to about bullying?
A. Yes
B. No
How are you bullied (choose all that apply)?
A. Name calling
B. Threatened
C. Physically Hit
D. Harassed
E. Other (please specify)


What did you do about it?
A. Reported it
B. Spoke to the bully
C. Made a complaint
D. Kept a diary
E. Nothing
F. Other (please specify)

Please write below anything you think employers could do to stop bullying and create a safer environment.
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Nearly a third of people 29% have been bullied at work


34% of women compared to 23%men are likely to be bullied


The highest prevalence has been among 40-59 years olds


72% of bullying is carried out by a manager


36% of people who report being bullied leave their job because of it
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