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Business description
Name of business: savage strength club 
Founder: Valentino
Type of business: private gymnasium for exercise and better health 
Who will be able to access my private gym: all age groups, Ethnic groups, anyone who wants to come and better themselves.

In savage strength club we are modern, inclusive private gymnasium designed to help individuals who seek all types of fitness levels, confidence. The gym offers a range of high performance workouts and a supportive community atmosphere, making it accessible both to beginners and hardcore gym lovers/athletes.

Our facility will offer a wide range of equipment, including free weights, machines, and functional yoga and physical training areas. Our club will provide the first 25 loyal members with a free training class to get a feel of how our community feels as well as our facility. 

The business with operate on a membership based model with day passes for those who are casual goers or want to try our gym out. Pricing will be flexible suiting those with different lifestyles alongside different revenue streams such as personal training packages. .
Short term objectives (less than a year)
First off ill  aiming for when successfully launching my business (around 6 month mark) is to secure an estimated mark of 100 to 150 members so it can make a stable customer base. Another objective I would aim for as soon as possible is building brand awareness as it'll boost the popularity of my business, the materials ill use for this brand awareness are social medias such as TikTok, Instagram, Facebook, snapchat, apart from social medias ill use physical materials like flyers/posters this could be put up around the community area.
An important objective I would love to reach is achieving customer satisfaction by keeping a clean environment, safe and welcoming environment, responding quickly to customer complaints and feedback. This will generate an enormous number of magnificent views from customers.
Through this time i would look out on hiring high qualified staff, including personal trainers, reception staff. To deliver excellent customer service satisfying customers.
Long term objectives (more than a year)

As the business is blooming (around 2,3 years) I would be looking at expanding the business into various locations in the United Kingdom
During the 1 year mark I would invest into technology such as branded mobile apps for tracking specific subjects like nutrition, time at gum, breaks in between working sets and advanced coaching
Building long term partnerships with local schools, sports clubs, and businesses to promote health and fitness through the community as well as for a certine day, events, letting school pupils come and work out for free.     
   



Market plan, marketing plan 

Market target
. Adults aged 18 to 60 
. Working athletes professionals 
. Beginners looking to improve their health, fitness.

Marketing strategy   
. Promoting through various social media apps (for example) snapchat, Instagram, Facebook, YouTube.
. handing out flyers to people passing by on the street
. Making posters and asking other businesses close in the era to demonstrate them on the shops, gyms etc... 
. Post on famous social media apps transformation stories, member reviews, and occasional special offers for coaching.
. collaborate with local fitness influencers to increase brand popularity  






	POLITICAL 
	Gym must follow uk regulations on health and safety in the workplace 
 

	Employment laws have to be met when hiring personal trainers, reception staff and cleaners

	Changes to taxes, business rates, or minimum wage could increase operating costs.

	Local council policies and planning permission may affect business expansion or opening hours
	
	

	Economic 
	during	 periods of inflation or a cost-of-living crisis, people may cancel gym memberships to reduce spending.
	rising energy bills can increase the cost of running gym equipment, lighting, and heating.
	personal training sessions and fitness classes provide additional sources of income.
	
	
	

	Social
	more people are becoming health-conscious and want to improve their fitness and wellbeing.
	your gym welcomes all ages, backgrounds, and fitness levels, creating an inclusive community.
	social media fitness trends can encourage more people to join the gym.
	customers increasingly value a friendly atmosphere, expert guidance, and modern facilities
	
	

	Technological
	Membership 	 management software can simplify payments, bookings, and attendance tracking.
	A mobile app could allow members to book classes, track workouts, and receive fitness plans.
	modern	 cardio and strength equipment with digital tracking improves the member experience.
	Social media platforms such as Instagram and TikTok can be used to market the gym and attract new members.
	
	

	LEGAL 
	The business must comply with the Health and Safety at Work etc. Act 1974.
	Public liability insurance and employer’s liability insurance are essential
	customer data must be handled in line with UK GDPR and the Data Protection Act
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SWOT Analysis  Savage Strength Club
Strengths
•	Modern, well equipped gym with free weights, machines, and functional training areas.
•	Welcomes all ages, fitness levels, and backgrounds, creating an inclusive community.
•	Flexible membership options, including monthly memberships and day passes.
•	Added revenue through personal training sessions and fitness classes.
Weaknesses
•	High demand costs for equipment, premises, and renovations.
•	Ongoing expenses such as rent, utilities, insurance, and staff wages.
•	As a new business, Savage Strength Club may have low brand recognition.
•	Success depends on attracting and attracting enough members to cover operating costs.
Opportunities
•	Growing public interest in health, fitness, and mental wellbeing.
•	Expanding services by offering nutrition coaching, group classes, and online fitness programmes.
•	Using social media and influencer marketing to attract younger audiences.
•	Selling branded merchandise, supplements, and healthy drinks to increase revenue
•	
. Threats
•	Heavy competition from established gyms such as PureGym, The Gym Group, and David Lloyd.
•	Rising energy costs and inflation could increase business expenses.
•	Economic downturns may cause customers to cancel memberships.
•	New fitness trends, such as home workouts and fitness apps, could reduce gym attendance

Marketing mix (4pc)


Product
Savage Strength Club will provide a high quality fitness experience by offering a fully equipped gym with modern strength training, cardio, and functional fitness equipment. The business will also offer personal training sessions, group q, nutritional guidance, and flexible membership packages designed to meet the needs of beginners through to experienced gym users.
Price
Savage Strength Club will use a competitive pricing strategy to attract and retain members while ensuring long term profitability. Membership options will include monthly and annual subscriptions, student discounts, day passes, and promotional offers for new members. This pricing structure allows customers to choose a package that best suits their budget and fitness goals.
Place
The gym will be located in an accessible area with good transport links and private parking, making it convenient for members to visit.
Promotion 
 The business will promote its services through a range of social and digital marketing , including social media advertising on Instagram, TikTok, Facebook, and Snapchat. Additional promotional methods will include local leaflet distribution, referral reward 


Key milestones
The key milestones I will be aiming during the launch of my business are making sure customers are satisfied, keeping cleanliness and managing health responsibly, providing the help for those who look for consistently and eventually running more locations throughout United Kingdom. 

Financial chart (one year) 
	Total revenue 
	225,000
	

	Total operating expenses 
	165,000
	

	Operating profit 
	90,000
	

	Start up costs
	120,000
	

	Net up position 
	30,000
	









Cash flow forecast 

	
	Cash in 
	Cash out 
	Cash flow 

	January 
	10,000
	145,000
	-135,000

	February 
	15,000
	18,000
	-3,000

	March 
	18,000
	18,000
	0

	April
	20,000
	18,000
	2,000

	May 
	22,000
	18,000
	4,000

	June
	23,000
	18,000
	5,000

	July
	24,000
	18,000
	6,000

	August 
	25,000
	18,000
	8,000

	September 
	25,000
	18,000
	8,000

	October 
	26,000
	18,000
	9,000

	November 
	23,000
	18,000
	5,000

	December 
	24,000
	18,000
	6,000
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 	Management team and their background 

Gym manager 
. The person who sets the tasks everyday and sees them unfold 
. supervising staff
. Maintaining staff 
. making sure that everyone keeps health and safety
. Responsible for looking after the gym whilst making sure it is going in the right direction 

Marketing manager/ promoter 
. Making sure the business gets the right attention it needs 
. managing marketing 
. High social media status 

Personal trainers 
. Responsible for making meal plans
. Being a role model so customers can look up to them 
. Bringing a great vibe to the facility

 
.
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