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[bookmark: _Toc150434454]Introduction
This report is based on the audit case study of Hilton Accor Hotel Group. Hilton Accor Hotel Group is a multinational company that does hotel business around the world. This report will illustrate the relationship between organisational structure, culture, people, and performance. Also, understanding of the essential nature of managerial work that describes the role of leadership and its variables that determine effective management and leadership. In Hilton Accor Hotel Group’s evaluation of the behavioural approach to management through an understanding of the factors that affect differences in individual behaviour.
[bookmark: _Toc150434455]Organisation Structure
Hilton Accor Hotel Group follows the Tall organisational structure where many leaders and layers of management operate the organisation. Hilton Accor Hotel Group has a centralized organization, focused on multiple brands such as Hilton Hotels and Resorts, Waldorf Astoria, Conrad Hotels and Resorts, and so on. They want to create a great work environment with meaningful opportunities for growth and benefits that assist the employees in thriving so that they can build positive aspects of their experience in their workplace (Anggreni, Sitiari and Indiani, 2019).
[bookmark: _Toc150434456]Organisation Culture and Goals
Hilton Accor Hotel Group follows a Hierarchy culture where the culture is process-oriented, structured control culture. The hotel business is in the hospitality industry its aim is a people-oriented business. They play an important role in best service to guests. The organizational culture of Hilton Accor Hotel Group plays an essential role in shaping the behaviour of employees and the guest experience. Hilton Accor Hotel Group prioritizes hospitality, diversity, and inclusion to foster an employee and customer-focused culture (Ford, Wilderom and Caparella, 2022).  It has been seen that a strong organizational culture can motivate and enhance their employees and their guest’s experience. In the hotel business, a strong organizational culture can motivate the staff which can enhance their job satisfaction and lead to higher guest satisfaction and loyalty.
As a renowned hotel in the hotel industry, the company’s goals are:
· To maintain the continuous market growth.
· To ensure client satisfaction.
· To expand their worldwide reach while providing high-quality service.
[bookmark: _Toc150434457]Relation In Organizational Structure, Culture, And Goals
Hilton Accor Hotel Group have been dynamic in adapting to market changes, emphasising digital transformation, sustainability, and customer-centric approaches. Their strategic directions are aligned with the industry’s evolving landscape. However, challenges persist in maintaining a balance between digital innovation and the personalised hospitality experience that guests expect. Management of these challenges will be crucial for sustained success in the highly competitive hospitality industry (O’Fallon, M.J. and Rutherford, 2020). The influence of structure and culture on people is centralization guarantees stability and standardization, it may limit local adaptation and creativity within particular units. They provide flexibility and autonomy, allowing adaptability to local demands. Maintaining brand consistency and standards across varied properties may be difficult. Hilton Accor Hotel Group motivates staff to prioritize customer pleasure, resulting in good service quality and customer loyalty, which can favourably affect performance (Kumar, Viswanathan and Shah, 2022). Also, they encourage creativity and a varied workforce, potentially boosting local innovation and flexibility and favourably improving performance. For training and development, Hilton Accor Hotel Group empowers workers to provide great service, resulting in high client satisfaction and improved performance. Also, a varied and inclusive workforce may result in enhanced problem-solving, creativity, and a deeper knowledge of a diversified client base, all of which may boost performance. Hilton Accor Hotel Group’s organisational structure is customer-oriented besides satisfying the employees’ work experiences (Altinay and Altinay, 2022). They have maintained a well-structured culture where the employee has a better facility their performance is up to the mark and they can ensure continuous market growth, ensuring client satisfaction, also they can expand their worldwide reach while providing high-quality service.
[bookmark: _Toc150434458]Recent Change Initiatives, And Their Impact 
In the international hotel and tourism industry there are several significant changes have happened that have had a significant impact on the industry as well as on the overall economy (Davronov, 2021). COVID-19 has a significant impact on the world economy and that significantly impacts the Hilton Accor Hotel Group business. After the COVID-19 scenario, people are more adapted to technology needs the hotel industry to this technology. Nowadays people are more conscious about the taste of local experiences and consume healthy and organic food and drinks. 
Hilton Accor Hotel Group has welcomed about 3 billion guests in its more than 100 years of history (Liying, Xun, and Yingkang, 2021). Hilton Accor Hotel Group has made significant investments in technological innovations and loyalty programs, to improve guest experiences and ensure sustainability. Also, they have made substantial technological advances, focusing on mobile check-ins, loyalty systems, and environmental measures. The adaptation of the advanced technology can help to boost customer engagement in their hotel. At the international level, they have significant adaptations in their technological advancement including digital key sharing, automated complimentary room updates and the booking process (Park, Yin and Son, 2019).
As people want the taste of local experiences Hilton Accor Hotel Group manage the adaptation of the taste of local experiences for their customers. For example, it has been seen that Hilton Accor Hotel Group welcome their guests by providing local culture manner and offering local culture welcome drinks and food. So that the guests can have a touch of local culture. Also, Hilton Accor Hotel Group makes an effective look at the consumption of healthy and organic food and drinks. They try to offer their guest the freshest food and drinks they can. The adaptations in their technological advancement attract people to expel the latest technology in the hotel industry and the user-friendly use helps them to travel and space usage, restaurants, conference rooms and entertainment facilities (Bar, 2019).
[bookmark: _Toc150434459]How Well Are These Change Initiatives, and Their Impact Managed
Hilton Accor Hotel Group has managed the change of adaptation in recent years. Hilton Accor Hotel Group have to plan that involves setting goals, defining strategies, and developing plans to achieve these objectives. This function is crucial in laying the groundwork for future actions. Organize them that involves arranging resources, tasks, and people to ensure the implementation of plans effectively. Also, needs leading that provides guiding, influencing, and motivating employees to achieve organizational goals, fostering a productive and cohesive workforce (Kingir, and Mesci, 2020). Manage controlling and monitoring activities to ensure they align with established plans and take corrective action when necessary. In the processes of management, Hilton Accor Hotel Group should involve inefficient decision-making needed to analyse circumstances, weigh options, and make decisions that are consistent with the organization’s goals (Badhwar, Chandan, and Singh, 2019). Also, communication is required to effectively convey information and provide clarity inside the company, encouraging collaboration and efficiency. The problem-solving ability of leaders is required to address difficulties and obstacles that impede the organization’s growth, as well as identify ways to increase performance (Li and Liu, 2019).
In the place of leadership role, Hilton Accor Hotel Group does some necessary things that include inspiring, directing, and influencing others toward a single objective is what leadership entails. It includes Setting a vision and direction that provides the company with a clear vision and direction (Gao, 2019). Inspiring and motivating employees to perform their best and align with the company’s goals. Making crucial judgments and assuming responsibility for the outcomes. Creating an organizational culture that supports the aims and values of the enterprise. Hospitality is a dynamic industry; effective management necessitates adaptation to changing market needs, consumer preferences, and technology. Leadership must imagine and drive improvements that are responsive to market movements. Enhancing visitor experiences is a priority for Hilton Accor Hotel Group, and it calls for superior process management throughout (Sigala, 2022). To foster a culture of guest satisfaction and establish the standard for excellent service, leadership is essential. Management should place a high priority on staff involvement, empowerment, and training to deliver excellent service. In addition to fostering a positive work environment that advances the objectives of the organization, leadership needs to motivate, inspire, and provide guidance. Effective leadership should promote innovation in services, technology, and sustainable practices. Management must support and implement creative initiatives in various divisions while maintaining brand consistency (Sigala, 2021). Management must be able to successfully manage crises, such as the issues brought on by the COVID-19 epidemic. Leadership is critical in steering the business through difficult times and establishing resilience and recovery methods. Hilton Accor Hotel Group should invest in programs that focus on visionary leadership, flexibility, and decision-making (Saba, Tabish, and Khan, 2022). Encourage an engaged staff by valuing and investing in employee development, which in turn affects visitor satisfaction. Promote an innovative culture throughout all units by adopting new technology and sustainable practices. Assess market developments, visitor input, and staff performance regularly to adjust tactics as needed. Create effective crisis management plans and backup plans to guarantee business continuity in the event of unforeseen difficulties. Navigating the changing and competitive hotel market requires Hilton Accor Hotel Group to have excellent management and leadership. Continuous success and development can only be ensured by a combination of strategic planning, flexibility, innovation, and crisis management, as well as a focus on people including employees and customers (Phillips, 2021). leadership styles and management strategies in major hotel chains have a substantial impact on individual behaviour. Hilton Accor Hotel Group’s leadership style, which normally emphasizes a more centralized structure, may encourage staff to demonstrate behaviours consistent with adherence to established processes and high service standards. Their decentralized structure, on the other hand, may encourage a more entrepreneurial spirit among employees, fostering actions motivated by innovation, adaptability, and autonomy.
[bookmark: _Toc150434460]Organisational Strategic Direction and Current Business Performance of Hilton Accor Hotel Group.
Hilton Accor Hotel Group’s strategic direction focus is on global expansion, innovation, sustainability, and digital transformation (Rotemberg and Saloner, 2020). This latest innovative business strategy and sustainability in hospitality encourage guests around the world. travellers always try to find the best place to have all the facilities and better hospitality. This implication of new and unique ideas, technology and exercise enhances the guest experience and improves operational competence. Sustainability is maintained in the Hilton Accor Hotel Group as they reduce their environmental impact through green best practices in maintenance, services, logistics, products, and suppliers (Santos, Mexas and Meirino, 2019). It helps the company to lessen the waste of water usage, reduce waste, save energy and cut down operating costs. Digital transformation in the hotel industry delivers a close look at putting systems, people and technology in one place helping to lessen rework and enhance constancy in data management and technology that enhances the customer experience rate.
On the other hand, in business performance, Hilton Accor Hotel Group has shown resilience in the face of industry challenges, with consistent growth in revenue, market share, and brand recognition (Mattsson and Orfila‐Sintes, 2019). Their sustainability efforts and customer-focused strategies have helped maintain a competitive edge. The Hilton Accor Hotel Group have been dynamic in adapting to market changes, emphasising digital transformation, sustainability, and customer-centric approaches. Their strategic directions are aligned with the industry’s evolving landscape. However, challenges persist in maintaining a balance between digital innovation and the personalised hospitality experience that guests expect. Management of these challenges will be crucial for sustained success in the highly competitive hospitality industry.
[bookmark: _Toc150434461]Conclusion
This is an audit case study of the Hilton Accor Hotel Group report which describes the relationship of organisational structure, culture, people, and performance of the hotel. Here international hotel management and organizational behaviour emerged. Some of the necessary nature of managerial work describes the role of leadership and its variables that determine effective management and leadership. In Hilton Accor Hotel Group’s evaluation of the behavioural approach to management. From this, it can be understood that the factors that affect differences in individual behaviour in the organization. From the case study, Hilton Accor Hotel Group should continuously be involved in technological updates in their hotel management. They must continue to invest in technology innovations to improve visitor experiences, streamline operations, and preserve a competitive advantage. Personalization and user-friendly digital platforms are necessary. To organise better in the organizational goal, they have to maintain integrity, teamwork, transparency and accountability in their work. Also, they can adapt strategies to identify the demands of customers around the world. Also, should understand the local teste and tailor services that have a big influence on their performance.
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