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[bookmark: _Toc79004631]Executive Summary
[bookmark: _Hlk79007698]The following assignment is focused on how the COVID-19Pandemic affected the overall situation in Apple company regarding the beliefs, attitude and values within the company. I chose this company because of the fact that I have a working background in it and it helped me to develop my career and clarified several aspects regarding the workplace culture. Moreover, the main subject is how the above-mentioned subjects affect the company and its normal functionality according to the changes that most of the people on the planet suffered mentally due to the effects of the COVID-19 Pandemic because of the fact that major changes were happening in such a short period of time. The importance of knowing the beliefs, values and attitudes of the employees will be designed in a way that the company can manage everything related to the subject and bring improvements for the well-being of the company since they go hand in hand are connected between them for the fact that the company is extremely impacted by these. The human relations in Apple will be discussed as an analyse in order to see how the overall situation have changed and which factors needs to be implemented in order to reinitiate the company and adapt the work style in order to bring the success in the future. The employee situation I the present will also be discussed in order to create a broader image about the things that they are satisfied or unsatisfied about, as well as their position in the company regarding their superiors or subordinates. Scientific management is another important part of the following assignment as it needs information and science-based information in order to be able to conclude what is going on a wrong path in order to fix it and the management style that is used by the CEO, Tim Cook which is responsible now about the overall company. As well as system theory, bureaucratic management and Maslow’s model. Due to the fact that critical thinking is one of the biggest assets of Apple company when it comes to identify the pros and cons of the corporate culture regarding the values, beliefs and attitudes, the Contingency theory and recommendation will be discussed together with a personal conclusion about the fact that huge changes have been taken place in Apple since Steve Jobs is not the CEO of the company. Maslow’s theory will explain why the motivation among employees is very important due to the fact that on them depends the well-being of the company and sometimes they are just motivated by seeing the final products by knowing that it took place with their help. Conclusion will consist of the challenges that Apple is facing due to the fact that the COVID-19 Pandemic affected the company and there is need to make improvements and adapt to the new rules and regulations in order to be able to follow the guidelines imposed by the post-pandemic. The assignment will also consist on overall the solutions that were found by Apple Inc. company in order to be a resilient business in the future in order to be able to maintain its position at the top global leaders in the field. 
[bookmark: _Toc79004632]Introduction
Critical thinking is a vital tool for all of us but at the same time, it is essential while conducting a business as this is meant to be successful and well-made decisions needs to be done in order to accomplish that. In shorter terms, critical thinking is the judgement used in order to evaluate the aspects of a certain situation while being able to make a clear conclusion which is realistic also, but to make a decision in order to implement a solution to improve the situation (Glaser, no date).  In the critical-thinking process there are involved several factors such as communication and problem-solving skills which are going hand in hand while there is a situation to be solved as we will discuss further in the assignment. (Little, Greenberg, 1991) On the other hand, critical thinking itself is related to learn continuously and not just receive the information and not make an use of it in a positive and constructive way so, reasoning is the most important aspect while using critical thinking. (Skills You Need, 2020). For example, any organization’s leader, CEO or managers needs to be able to think critical I order to be able to run the business properly and be able to set the departments and organize the business in order to have positive results on short or long term. 
Apple is on of the best companies in the electronics world, being ranked the 3rd in Fortune 500, so this means that the company is an important influencer of how a business should e managed and run in the 21st century. For this reason, the organizational culture should be very well structured in order the employees to be able to deliver the expected results and offer the company, the possibility to continue to grow and deliver the best services and products for their customers al around the world. (Blankenship, Miles, 1968) The main organizational structure of Apple company can be classified both as informal and formal but in large scales, the formal organizational structure is present in the company. The company has set up some boundaries and this is why each employee knows to whom should report and what they are responsible for, regarding the fact that departments are not allowed to deliver information between each other so the next generations of products can not be unveiled earlier than the launching day. (Lashinsky, 2012) All those rules were recently implemented by the new CEO of the company, Tim Cook which is leading Apple Inc. in a democratic way, by giving everyone a well-known place with very well-designed responsibilities and duties. 
[bookmark: _Toc79004633]Apple Inc.
Apple is a worldwide company that focuses on innovation and continuously development in order to impact the world of electronics as gadgets, mobile phones, smartphones, so on and so forth, since the beginning of their journey. Being founded in a car garage and seeing where the company have become until now, the expansion is one of the greatest if we analyse the market and so we can conclude the fact that there was need of persuasion, critical thinking and very detailed plans in order to succeed. On the other hand, Apple has created the first colour display, which was a game changer in the world of electronics and computers. Even if the innovation is one of the main assets of the company, the owners realised that there is need for a strong management plan in order the company to grow, expand and become one of the best in the world in the field. For this reason, the company have begun to invest in having a good management and started to deliver better services as well as better conditions for their employees. (Levy, 2019)
Moreover, Apple Inc. is one of the companies that select very carefully their employees and they hire just the best professionals in the field as the company want to be efficient and innovative, but having such high expectations, the company should deliver the required conditions of working as well as fair salaries which are not allowed to be discussed between employees or sharing information regarding this to media. In this term, Apple is one of the most restrictive companies, also by implementing the secrecy policy which needs to be obeyed. The last but not least details regarding the organizational culture about Apple company is the fact that once the results of any employees will decline and they are not the expected ones, the certain employee will lose their job for sure, as only ascending paths are accepted in Apple Inc. (Meyer, 2019) For example, the employees in Apple company should have a specific weight because of the fact that the company encourages health and so, they should fit in the standards of the company in order to be accepted for the interview. Maintaining those standards is compulsory while working in the company. 
[bookmark: _Toc79004634]Impact of attitudes, values and beliefs in the workplace
[bookmark: _Toc79004635]Importance of Attitudes
The attitudes at the workplace are the feelings towards the responsibilities, the environment an employee has towards its job at the workplace and this is one of the triggers that make sense in having an ascending or descending path in career. The commitment towards the organization or the company but also the attitude, are bringing the positive attitude an employee should have at work in order to increase their efficiency and a good state of mind while doing their jobs. In shorter terms, attitudes are considered easy-influenced by several aspects while at workplace. (Lumen, 2020). For example, Apple company had a lot to suffer due to COVID-19 Pandemic because of the fact that it was a company that did not accept in any form the remote working and due to the severe situation all around the world, this aspect was imposed by the government while the situation worldwide was a very severe one. Due to these facts, the attitudes of employees towards remote working changed and they successfully adapted working from home and it increased their satisfaction but also, the results obtained every month maybe because of the fact that there were no physical supervision and they were feeling more relaxed in the comfort of their homes. On the other part, even if the things were going well, Apple has decided to re-integrate working from the office for their employees, so, starting from September they will need to work 3 days from the office and 2 from home. This aspect led to a very harsh situation, because of the fact that many employees affirmed that they will quit their jobs if the company will still sustain implementing this form of working. (Schiffer, 2021). This is an example of how things can change even for a company tat belongs to the top, if the attitude of employees changes and they loose interest, quit or have a negative and different approach towards they workplace. On the other hand, situations like this can be prevented by the broad f managers and the CEO by the help of well-defined strategies and following some strict guidelines. Employees should be aware also of the needs of the company and once there is necessary a sort of technology that can not be accessed from their own houses, then they should work from the office in order to maximize their productivity and efficiency as Apple promised launching new products in September or October 2021.
[bookmark: _Toc79004636]Importance of Values
The values are the core segments that makes us be who we really are, because of the fact that they are segments that define our way of thinking, the things that we consider positive while developing us as a person. The same situation is while it comes to the values of a company. Usually, companies value innovation and progression because of the fact that they are key-aspects in transforming the company in something better and bring it to the top. The values are very resistant aspects and they can not be changed easily but with a lot of effort and dedication towards the subject in matter of shaping and impacting in a positive way the business strategy. (Heinila, 2020). In matter of facts, Apple Inc. company’s main core values are to make improvements in the world, in order to let it more innovative and advanced as the way we found it. This being said, this value is expressing the fact that innovation needs to be done in order to make significant progressions and even if the company is one of the best in the world, they will never stop investing in it in order to maintain their position on the marketplace. Due to this fact, I would say that it is a positive thing while significant changes as COVID-19 pandemic are happening on the globe and technology needs to adapt and bring innovation. For this reason, the employees in Apple, are motivated and happy, due to the fact that they take part in making positive changes in the world. (Think Marketing, 2016) For example, while seeing that you have been taking part to a revolutionary thing that may change the world or make a positive improvement, your self-satisfaction grows and so the employee will be more determined to work harder in order to achieve goals with the company and be recognized worldwide.
[bookmark: _Toc79004637]Importance of Beliefs
The beliefs are part pf everyone’s life and they are some thoughts that every person or company s convinced of and they start acting by what they believe in. For example, a company may believe in a project and start working for it, further implement it and hen have a positive or negative outcome. For this reason, the beliefs are impacting others, and this is because of the fact that someone’s beliefs can have a great impact on their action and further to impact others belief and actions at the same time. (Weinzweig, 2018). In Apple Inc. company the main beliefs are to bring on the market something extraordinary but at the same time, simple as well as the fact that the company exists in order to make significant changes for humanity. On the other hand, Apple is always penetrating on markets they can easily control and so, by this fact, they can bring innovation and perfection in order to satisfy the board of customers all around the world. Regarding the above-mentioned beliefs, Apple is not just a company that seeks to provide success but also, their products to be received well on the market, beat competition and be unique, which is one of the hardest things these days because of the great variety of products on the global market in order to adapt for the changes in customer behaviour due to the COVID-19 Pandemic situation. (Podolny, Hansen, 2020) For example, if the CEO of the company do not think positively and do not want to innovate the world, then Apple would have never became the great company that is today. 


[bookmark: _Toc79004638]Management Theories
[bookmark: _Toc79004639]Human Relations
Human Relations are an important asset in the company, mainly because of the fact that a good relationship between, employees, managers and leaders is vital in any business and it leads to a better sustainability and management but also, being able to communicate and establish good relations is cutting off some costs which will positively impact any business on long term. (Petryni, 2019). Regarding Apple, the main tools used in order to establish good human relations between employees, leaders and managers are integrating everyone that work for the company in order to feel the belonginess of the company. Moreover, being given rewards while doing a great job is also a tool that participates in consolidating strong relationships between employees and other people in the company with the purpose of growth. Motivation is also sustain generating new ideas, which leads to the company’s expansion. Steve Jobs has been always sustaining the bonds that needs to be present between employees and the effective communication in order to be able to deliver advanced technology. (Investopedia, 2016). In order to prevent spreading the COVID-19 virus, Apple company has been implemented working remotely for their employees but promised that the company will be fully available online on their official website and also the customer service will be delivered as usual. (Tim, 2020)
[bookmark: _Toc79004640]Scientific Management
The scientific management is a tool used by all the companies in order to maximize productivity and efficiency, but also to bring the results higher and stand out of the crowd in every industry. The term, ‘scientific management’ is well-known as ‘Taylorism’. (Mitcham, 2005). The main management style promoted in Apple Inc. company is based on which interests the stakeholders have and what are the consumer preferences in order to be able to meet the demand. Usually, the power in the company is given in who the CEO beliefs in, so the conclusion is that the management style is an aggressive one in order to keep things going on a right path. Being aware of any details in another management tool that is integrated in Apple Inc in order to be able to provide the best products that meet the highest expectations. (Yarow, 2012)
[bookmark: _Toc79004641]System Theory
The System Theory refers to the emerging departments that a company consists of in order to be able to work more efficiently and be able to develop their own products on a boarder area. (Teeboom, 2018). For example, Apple Inc. is a huge fan of integrating smaller businesses in order to incorporate their innovation for the further development of their won products. For this reason, Apple is buying continuously small businesses and emerge with the big company in order to have more efficiency in creating new products. Due to the fact that the turnover of the company is significant, it is a wise idea of integrating other companies an all their departments in working together for the positive outcomes. (Harper, 2021)


[bookmark: _Toc79004642]Bureaucratic Management
[bookmark: _Toc79004643]Max Weber’s Theory
Max Weber’s Theory regarding the bureaucratic organization of a company consists in establishing a hierarchy in order to delimit very clear the start and the end of a department as well as employees rights and obligations. This theory is helping each department to achieve the goals by imposing strict rules, but at the same time, employees with the same title are having the same rights and obligations. (Rockman, 2021)
Apple Inc. is successfully integrating this theory as the main power is possessed by the executive team together with the CEO Tim Cook. CFO, COO, Legal, Retail, Software engineering are subordinates of the executive team which is always keeping in contact with the CEO which takes the main decisions. s Control, Global Outsourcing, Apple Online Store, Apple Care, Education, Internet services, Marketing, Communication are some of the departments that have an executive which will unit with the executive team and so discuss and present the issues or statistics to the CEO In order to take action. Under this form, everyone knows their duties, responsibilities and what they should do at the workplace and this is how Apple Inc. gained so much success worldwide. (Cuofano, 2021)
[bookmark: _Toc79004644]Maslow’s Model 
The Maslow’s Model is one of the most popular motivation strategies used by the businesses from the top in order to be able to set a hierarchy and motivate their employees in order to deliver high-ended services and positive results. The psychological needs are those which are at the base of the Maslow’s pyramid and they consist on Water, Food, Drinking and Homeostasis, thing that is delivered by Apple company to their customers and employees by giving access to high-ended and very intelligent technologies which make lives easier. (Cherry, 2021). For example, iPhone is making our connection with other easier, by being able to make phone and live calls. During COVID-19 Pandemic, there were no possibilities to see each other and so, the Apple products offered us the opportunity to keep in touch. On the other hand, Apple is also sustaining the motivation among employees by offering attractive salaries which are contributing to a higher lifestyle than average. Security and safety needs are accomplished by Apple company by training the employees in order to be able to identify and act correctly in case of a hazard at workplace. There were improvements in the relationships between managers and subordinates as well as implementing more brainstorming activities, group tasks and social events so the employees can be motivated by their social needs. For esteem needs, Apple has been implemented the rule that every employee that reaches their target for three months in a row will receive for free an iPhone and furthermore, they also receive between 3-5% from sales. For the self-actualization level, Apple offered the opportunity to so studies while working in the company and so, it encourages employees to take higher degrees regarding education. (Harvey, 2016)


[bookmark: _Toc79004645]Contingency theory in Apple Inc.
The actual contingency theory in Apple Inc is way different than before because of the fact that the leadership style of Steve Jobs which was the CEO of Apple until 2011 was different by the leadership style of Tim Cook, the actual CEO. Despite the fact that the leadership style of Tim Cook is different, employees claim the fact that the CEO of Apple Inc. is dramatically involved in the well-being of the employees in a positive way and he helped them in ascending as human beings. (Lashinsky, 2015). For this reason, there is a must to specify the fact that actually there is a democratic style of leadership which fits better the company than the old one which was autocratic. On the other hand, Tim Cook is a quiet leader that knows how to listen and make decisions quietly because of the fact that due the fast changes in technology, every new-released product or improvement is a bet. (Yarrow, 2013)
[bookmark: _Toc79004646]Recommendations
The post COVID-19 Pandemic situation finds Apple Inc. in the posture of beginning again their journey like there was nothing behind, by opening as many new stores as possible in order to be in the front of the customers and ready to meet their requirements and expectations. All this is happening because of the fact that the Pandemic really affected the path of each company so, now they need to find a balance between in-store and online services. (Barkho, 2021). Apple Inc. is not only following the personal purposes but also it has been donating over 15 million dollars for urgent situation in areas which were heavily affected by the COVID-19 Pandemic but also for supporting the remote learning in areas that need help and d not have the required technology to make this possible. (Apple, 2020). Due to the numerous requests of employees that did not want to return at the office in September 2021, Apple postponed the back-to office return with one month, so the employees will probably return working from the office for three days a week starting with October 2021. It is important also to mention the fact that Apple employees should follow the regulations such as wearing masks without complaining. (Gurman, 2021)
[bookmark: _Toc79004647]Conclusion
In conclusion, I would say that everything the company is introducing after the COVID-19 Pandemic ends, is a right way to establish a long-term resilience of the company and also re-integrating in the transition we are now passing through. Employee’s safety will always have priority regarding the company and this is why things are following the right path in matter of integrating the company on the new market. There is not yet clear direction of how the life will look like after the Pandemic as it has not ended yet, but Apple is taking into consideration all the measurements in order to continue to be the leader on the market and also, to deliver the expected products for their customers as the company relies on sales and meeting the requirements of their clients. The promised new products such as iMac, iPhone will be launched also in September 2021, thing that highlights the fact that the company has been making efforts and it is ready to face the future changes in technology and deliver the best products on the market. 
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