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[bookmark: _Toc7852]Introduction and Background 
The travel and hospitality industry is a vast business field, which has a huge contribution to the economic sector of that country (Khatri, 2019). Travelodge became the first budget hotel in the UK, which deals with 21 million guests daily in the UK, Spain and in Ireland. The hotel has opened almost 600 branches in the UK. The mission of the organisation is to provide an affordable travel business for all people. The company is currently trying to expand their hotel to 300 locations (Travelodge, 2023). Travelodge is considered the most preferred choice for the customers for the designed and well-furnished rooms for the customers, also for business travellers. The hotel faced different kinds of issues and problems due to the lack of employees and the huge reduction and lay off employees in the Brexit and COVID-19. Additionally, other issues like lack of training and poor management systems also created a huge impact on their business. The issue of COVID-19 is highly responsible for creating a huge barrier to the growth and profitability of the business. In this research, the focus will be given to the external and internal environment of the UK; also, the recruitment and retention crisis will be identified in the Travelodge hotel.  
Rationale 
The COVID-19 crisis has created a major issue, also it has also forced increased the financial loss in the hospitality industry. The issue of the lockdown has stopped business in the hotels; also, it has increased the maintenance cost of the hotels after the end of the pandemic. The sudden shutdown and closing of the business have slowed down the productivity of the business by lying off the employees. Additionally, the lack of a training programme and major defects in the management also has reduced the performance level of the hotel (Ozkeser, 2019). In this situation, it has become necessary to improve the performance of the staff to maintain the standard and reputation of the organisation and to attract guests. In the present days, the issue and challenge related with AI, issue with the retirement has created major problems in the hotels. These issues can decrease the growth and profit of the business; also, it can create problems for the retention of employees. 
Aim  
The aim of the research is to identify the issues and problems of Travelodge, for retaining employees in the hotel. 
Objectives  
· To analyse the external environment on the retention and employee recruitment of Travelodge  
· To evaluate the internal environment to analyse the success and growth of Travelodge  
· To suggest recommendations for mitigating the issues  
Significance of the research  
This research is highly significant for the current days to analyse the issues and problems in the hospitality industry. Additionally, this research will be helpful in getting adequate information and knowledge on the tourism business. In the current days, it is noticed in most of the travel and tourism industry, that they face an immense problem of the lack of efficient and experienced staff. However, the problems and major challenges have come from Brexit and COVID-19.  
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Analyzing the external environment for the recruitment of employees by PESTLE analysis (Retention rate)  
In the year 2022, the income tax of the UK was 9.8%, which has increased from 105.18 billion to 246.8 billion (Statista, 2023). Increasing the tax revenue has created a huge impact on all the services in the UK. The tax has also been applied to the sales of goods and services in the UK. Though it has been highly beneficial for the UK government, however, it has created a huge impact on business organisations. The inflation rate of the UK is 6.8% in the year 2023, which has been reduced from 7.9% in the previous year (Tradingeconomics, 2023). The decreased rate of inflation has been highly beneficial in reducing the cost of fuel and oil prices. Moreover, it also helped to decrease the cost of travel and tourism. The UK had a total population of 67 million in 2021, which has increased the scope of the employment in UK (Statista, 2023). Moreover, it also helped to increase employee retention in the hospitality industry in the UK.  
In the UK market, the use of robotics has increased highly; also, it increased the sales of robotics by 384,000 units (Statista, 2023). The huge investment and generating a handsome profit and sales from the IT industry will be helpful to increase the growth and progress in another business field. For example, the use of robotics and Chatbots will be highly beneficial for the hospitality industry to communicate with the customers, and to increase customer and staff retention in the business.  
The “Climate Change Act of 2008” helped in handling and managing the issue of climate change in the UK (legislation.gov, 2023). It also helped in reducing issues like carbon emissions and greenhouse gas from the business.  This act has helped to reduce the waste and harmful gas from the business field. In the travel and hospitality sector, this act has helped to increase sustainability by growing more plants on the premises of hotel grounds. On the other side, according to ageuk (2023) the “Equality Act of 2010” is highly helpful for reducing discrimination from the workplace. This act also can help in protecting all the employees by a fair treatment method to them. In the hospitality industry, mitigating the issue of inequality can be helpful for retaining more employees; also, it can help in increasing the growth and productivity of the business.  
Evaluating internal environment by SWOT analysis  
Travelodge is a budget friendly hotel, which has expanded their business in 300 locations with a huge number of guests. The well-maintained room and services for the guests and the good accommodation helped to attract the customers (Travelodge, 2023).The deals and promotion of the hotel is attractive for their guests. The programme of this hotel is also run by their customers in their business. However, Travelodge do not charge any kind of service tax for their guests for being a budgetfriendly hotel.  
As proposed by López-Andreu et al. (2019), the implementation of the policies also can create major risk for increasing the discomfort and issue for the customers. Due to conduct business in the competitive business sector, the threat can come from the competitors. Increasing the growth and profit in the business, the hotels like Cresta, Discovery, CVK and Gloria have become the main competitors for Travelodge. According to Saleh et al. (2022), the tourists can change their choice as per their convenience for staying in other hotels. The environmental protection movement and increasing the green ecotourism has become a trend for the hotels. Maintain sustainability has become a major opportunity for them to maintain a positive image, also the global expansion of the business and increasing reputation can increase the growth and profit in the business.  
Potential issues and problems for Travelodge  
In the hospitality industry of the UK, the employee retention rate is 70%, which needs to be changed by increasing the hiring and recruitment of more staff (Statista, 2023). Travelodge faced major issues and challenges related to their staff during the Brexit and COVID-19 pandemic. In the hospitality sector, this issue has become major as it reduced the benefits and facilities in the business. Moreover, this issue also created a major problem in welcoming more guests to the hotel. As suggested by Bas and Sivaprasad (2022), the closure of hotels in the UK has highly affected their economic growth and productivity. In the competitive business market, the different types of rules and regulations of the government also created barriers to the growth and profit of tourism. Additionally, in this crisis, most of the hotels in the UK including Travelodge have provided emergency accommodation to homeless people. Moreover, the hotel also faced various problems due to the lack of adequate training and lack of skills and efficiency among their staff. As proposed by Gupta et al. (2023), an improper management system in the hotel has also decreased the retention of customers and staff, which has been highly effective for the hotel industry.  
Recommendations and solutions for resolving the issue  
The issue like retaining employees that are more efficient and improving the skills and training can be resolved by improving the HR management in the hotel. After the end of Brexit and COVID-19, the hotel can provide additional benefits and facilities to the employees to retain them in a better way. For instance in Marriott, Facilities like providing paid sick leave, and maintaining proper safety, health and hygiene will be beneficial to maintain the trust and loyalty of the employees (Marriott, 2023). According to Esthi and Savhira (2019), Promoting health, safety and sustainability also will be beneficial to attract guests to the hotel. On the other side, the issue of customer instability and shortage of staff can be mitigated by fulfilling the needs and requirements of the employees; also, it can help in increasing the contribution to the economic sector in the business.  
The management system can be changed by recruiting an experienced HR manager, who can handle and manage all the issues properly by suggesting effective solutions. Karim et al. (2019) have identified that the training and skill of the employees can be increased by investing more time in them, and also by evaluating and analysing the employees on a daily basis. Providing proper training will also be helpful in mitigating and eliminating risks and issues from the hotel. Additionally, it will also help to increase the retention rate of the employees. In this case, using an advanced technology system is also required for fulfilling the needs of the employees. As stated by van Assen (2021), using proper and advanced technologies will be helpful for increasing the business success of the hotel; also, it will help in increasing the revenue with smart accommodation and digital services in the hotel. Using technological skills will be helpful to reduce the issue of the gap of knowledge of the employees. The hotel staff can increase more knowledge with this strategy. The other industries like retail, airways and others are also trying to manage their issues after the pandemic for retaining more employees.  
[bookmark: _Toc7854]Evaluation and Conclusion 
In this research, a secondary data collection method will be used to gather and collect information on the research topic. Moreover, gathering the information about hotel and tourism industry also will be beneficial by using the secondary method. Analysing and evaluating the articles and journals taken from authentic databases like Google Scholar also will be helpful in getting accurate data and information about the hotels. The secondary data collection method also will be useful to save a huge time (Ruggiano and Perry, 2019). Additionally, the thematic data analysis will help to highlight the objectives of the research.  
As per the entire work, it is found that, in the current competitive business of the hospitality industry, retaining the talent of the employees is necessary for upgrading organisational performance, and to increase sustainable growth. The hotels can increase their employee retention strategies by providing all the required benefits and advantages to the employees. The issue of employee retention depends on some specific factors, which include a sustainable and positive work environment, sustainable opportunities and growth and effective recruitment and selection practices. It is also found that, in the hospitality industry, it is necessary to increase the employee's satisfaction by providing all the opportunities in the career of the employees. It has been identified that during the issue and crisis of COVID-19, major challenges and issues have been found in the hospitality business. Being a fast developing sector in the world, it has been highly required to increase the employment with different and various skills of the employees. Additionally, it is also required to maintain a sustainable workforce for decreasing the issues and problems in the hospitality industry, also to reduce the issues of job security of the employees.  
However, it is noticed that, due to some issues and problems in the hospitality industry, issues like low stability in the job, security issues and low salaries have created major problems for the employees. The problems and conditions like increasing anxiety among the employees, the responsibility of the families and the critical household chores have created major issues in the hotels. Moreover, it also has become important to choose the right skills, abilities and knowledge for motivating all the employees, also to maintain a proper recruitment and selection process for the hotels. The other issues in the workplace like mitigating discrimination from the employees and using the right tools and techniques will be helpful in fulfilling all the goals of tourism.  
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