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Executive summary

McDonald's employee development plans may include on-the-job training, leadership development programs, career opportunities, performance feedback, and professional development opportunities. These plans aim to help employees improve their skills, advance their careers, and contribute to the success of the company. Regular feedback and ongoing training are important in helping employees achieve their goals and build rewarding careers within the company.

Introduction  

McDonald's is a global fast-food chain that was founded in 1940. The company is known for its burgers, fries, and shakes, and has a menu that includes a variety of other items, such as chicken sandwiches, salads, for breakfast, and many others. One of the most famous McDonald's products is the Big Mac, which is a double-decker burger that includes two beef patties, lettuce, cheese, pickles, onions, and a special sauce. Another popular item is the Quarter Pounder, which is a burger made on a quarter-pound beef patty and various toppings. McDonald’s French fries are also well-known and are made from potatoes that are cut into thin strips and then fried. The company also offers a variety of chicken sandwiches including McChicken and Chicken McNuggets. In recent years, McDonald's has been making efforts to introduce healthier options to its menu, such as salads and fruit smoothies. The company also made changes to its cooking methods to reduce the amount of unhealthy fat and sodium in its food. McDonald’s is a fast-food chain that offers a wide variety of menu items, from the classic burgers and fries to more health-conscious options. The company has also been a leader in the fast-food industry in terms of innovation, introducing new products and technologies such as the Drive-Thru and the Happy meal. Today McDonald’s is a publicly traded company Headquartered in Chicago Illinois and employs more than 200.000 people worldwide.

Communication and Critical thinking skills for Better Customer Service

Communication skills training: Courses on effective communication Techniques such as active listening, positive language, and non-verbal communication to help employees develop relationship with customers and improve their overall communication skills.
Clear Communication: Clear communication involves using simple and concise language, avoiding technical jargon, and speaking at a pace that the customer can understand. This helps prevent misunderstandings and improves the customer's overall experience.
Conflict resolution training: Conflict resolution training to help employees effectively manage customer complaints and defuse tense situation.
Problem-solving: Critical thinking skills involve analysing a situation, identifying potential solutions, and selecting the best course of action. By using critical thinking skills, employees can quickly resolve customer issues and efficiently, which can lead to increased customer satisfaction.
Cultural Awareness training: Cultural awareness training to help employees understand and respect diverse customer backgrounds and customs, which can lead to more positive interaction and a better overall customer experience.
Positive attitude: A positive attitude can make a big difference in the way customers perceive their interactions with employees. By being friendly, patient, and approachable, employees can create a welcoming environment that encourages customers to come back.
 Product Knowledge training: regular training on menu items and promotions to help employees confidently and accurately answer customer questions and make appropriate recommendation. 
Service Recovery Training: Training on service recovery techniques to help employees quickly and effectively address customer concerns and complaints, which can turn a negative experience into a positive one. 
Active listening: Active listening involves paying full attention to what the customer is saying, taking notes, and asking questions to clarify their needs. This shows the customer that their concerns are being listened to and helps the employee understand how to best serve them.
 Empathy: Empathy is the ability to understand and relate to other people's feelings and perspectives. By putting themselves in the shoes of the customer, employees can better understand their needs and offer more personalized service. 
By developing these critical thinking and communication skills, employees can provide better customer service, which can lead to increased customer loyalty and improved business performance.
                     Management Performance 

Is a systematic process that involves setting goals, providing regular feedback, and evaluating the performance of an individual or an organization. The process includes defining clear goals, developing strategies to achieve those goals, monitoring progress, and providing constructive feedback to improve performance. A key element of performance management is setting specific measurable, achievable, relevant and time- bound (SMART) goals. These goals help focus efforts and provide a framework for measuring progress and evaluating success.in addition, effective performance management involves continuous communication and feedback between employees and managers. Regular check performance reviews help ensure that employees are meeting expectations and receiving the support and resources they need to improve their performance. Overall, performance management is an essential process to ensure that individuals and organizations are working towards their goals and continuously improving their performance.

                    Performance Management Cycle 
McDonald's, like many other companies, follows a performance management cycle to assess and improve the performance of its employees. The McDonald's performance management cycle consists of the following step:
Planning
Once goals have been set, employees and managers work together to create a plan to achieve those goals. This includes identifying any training or resources needed, setting deadlines, and agreeing on how progress will be tracked and measured.

Goal setting
 At the beginning of each year or performance cycle, employees and their managers set goals together. These goals should be specific, measurable, achievable, relevant, and time-bound (SMART).




 Rewarding
Based on the results of the performance review, employees may be eligible for rewards such as bonuses, promotions, or additional training opportunities.




Reviewing
At the end of the performance cycle, managers conduct a formal appraisal of their employees' performance. This includes assessing progress against objectives, providing feedback on strengths and areas for improvement, and discussing potential career development opportunities.
                  Monitoring
 Throughout the performance cycle, managers provide coaching and feedback to their employees on their progress toward their goals. This includes regular check-ins and formal performance reviews.






It's worth noting that performance management is an ongoing process at McDonald's, and not just a once-a-year event. Regular feedback and coaching are provided to employees throughout the year to help them improve their performance and achieve their goals.

Critically evaluate 360- and 540-degree feedback

360-degree feedback, 540-degree feedback and Management by Objective (MBO)the performance management methods that McDonalds used to evaluate employee performance and determine individual pay. 
360-degree feedback involves gathering performance feedback from multiple sources, including managers, colleagues, subordinates, and customers. This can provide a more comprehensive picture of an individual strengths and weaknesses and help identify areas for improvement. However, it can also be time-consuming and may not always provide accurate or possible feedback.
540-degree feedback is a variation of 360-degree feedback that involves gathering feedback not only from internal sources but also from external stakeholders such as suppliers or partners. This can provide additional insight into an individual performance and help identify opportunities for collaboration and partnerships. However, it can be difficult to coordinate and may not always be feasible.

The advantage of 360-degree feedback for McDonald’s employees

Multiple perspective to collecting feedback from multiple sources, a more comprehensive and accurate picture of an employee’s performance can be obtained.
Increased self- awareness to 360-degree feedback can help employees better understand their strengths and weaknesses and identify areas for improvement.
Improved communication to process of collecting feedback can encourage open communication between employees, managers, and other stakeholders.
Improved performance with 360-degree feedback can give employees the information they need to make positive changes in their work habits and improve their overall performance.

The disadvantage of 360-degree feedback for McDonald’s employees 
Biases and inaccuracies for feedback can be influenced by personal biases, leading to inaccurate or incorrect ratings.
Time-consuming to gathering feedback from multiple sources can be a time-consuming process that requires significant resources and coordination.
Potential for negative feedback can demotivating and damaging to employee morale, especially if it is not balanced by positive feedback.
In the case of McDonald’s, 360-degree feedback can contribute to organizational efficiency by giving employees a more complete understanding of their performance and areas for improvement. This can lead to better communication and collaboration between team members and more effective training and development initiatives. In addition,360-degree feedback can help identify high-potential employees and make decision about promotions and career development.
To be effective, 360-degree feedback must be carefully designed and implement to avoid biases and inaccuracies. It is also important to ensure that feedback is balanced and constructive rather than overly negative or demotivating. To improve the effectiveness of 360-degree feedback at McDonald’s, the organization could consider implementing training for managers and employees on how to give and receive feedback effectively and objectively. In addition, the organization could explore innovative technologies or approaches to streamline the feedback collection process and make it more accessible to all employees.
Management By Objective

MBO is a goal-setting process that involves setting specific measurable, achievable, relevant, and time-bound (SMART) goals and using them to evaluate individual performance. This can help align individual goals with the company overall goals and help employees focus their efforts on archiving those goals. However, it can be rigid and may not always consider external factors that may affect an individual performance.
When it comes to individual pay, each of these performance management methods can be effective, depending on the company goals and culture. Is important to note that no method is perfect, and each has its strengths and weaknesses. The effectives of any performance management method, including its impact on individual pay, depends on how well it is implemented and how well it aligns with the company goals and values.

Professional development plan of McDonald’s

A professional development plan for a company like McDonald's would involve identifying business goals, conducting a needs assessment, defining learning objectives, developing a training plan, implementing the plan, and evaluating and adjusting as necessary. This plan would help ensure that the employees have the necessary skills and knowledge to contribute to the company's success.
	Development
Objectives
	Priority
	Activities to be undertaken
	Resources
	Target
Start date
	Target 
End date
	Criteria for success

	Developing strong and concise communication
in McDonald’s
	Very important
	Speech, communication activities at work and identifying barriers in communication
	An empty room,
finance,
computers,
professional speaker
	Present 
date
	3 years
	Every month you
will be checked by
each manager

	Employees 
training
	Very 
important
	Improve
Customer service skills
	Course
to improve customers service skills
	Present date
	No end 
date
	Every week you check and give him feedback

	Teamwork
	
	Very 
important
	Improve the team working
	
	Present date
	
	Meeting very month to explain de advantage and importance to work as team




A professional development plan can help McDonald's ensure that its employees have the skills and knowledge to succeed in their roles and contribute to the company's success.
Conclusion
In conclusion, development plans for McDonald's employees represent an important aspect of the company's performance management process. These plans are designed to help employees improve their skills, knowledge, and abilities, and ultimately contribute to the success of the business. Development plans at McDonald's typically include a combination of on-the-job training, classroom training, and coaching and feedback from managers. By investing in the development of its employees, McDonald's can create a more skilled and motivated workforce, which can lead to higher levels of employee engagement and better business performance.

Recommendation

Individualized Development Plans: McDonald's can create individualized development plans that are tailored to the needs and career goals of each employee. This may include identifying specific training and development opportunities that will help them reach their goals and improve their performance.
Mentorship Programs: McDonald's may establish mentorship programs that can match employees with experienced mentors who can provide guidance and support as they develop their skills and advance their careers.
Skill Development Workshops: McDonald's may hold skill development workshops that provide opportunities for employees to learn new skills and techniques that will help them excel in their current roles and prepare for future opportunities.
Career path: McDonald's can create clear career paths for employees and offers them opportunities for advancement within the company. This may include providing training programs and development opportunities that prepare employees for senior roles.
By implementing these recommendations, McDonald's can create a learning and development culture that supports the growth and success of its employees and ultimately drives business performance.
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