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[bookmark: _Toc109856139]Introduction
The whole UK is going through a shortage of employees in the health care sector. This report aims to have a good understanding of the problem and recommend some solutions. To discuss the problems in the context of the client Proper Care, a UK adult care provider, will be used.  In the first part of the report, the nature and impact of this problem on employees and the organizations will be discussed. In the later part, a PESTLE analysis will be conducted to know the impact of the macro-environmental factors on this problem. In the following part, a cause and effect analysis will be presented to know the underlying reasons for the problem. Finally, some alternatives will be suggested and some measurement indicators of the effectiveness of the final decision will be recommended. 


[bookmark: _Toc109856140]The nature and impact of the employee shortage in the health care sector on employees and organizations
Employee shortage is going on in all of the social and health care institutions of the UK and the client organization Proper Care is also included here. Here is the nature of the problem and its impact on the client organization- Proper Care. 
Nature of Staff Shortage: As per a report in the Guardian, the National Health Service- NHS- of England is facing a shortage of 110,192 employees in their organization and this rate is not declining soon. The shortages include 8,158 doctors and 39,652 nurses all across England (Campbell, 2022). Another report by BBC says that England is having a shortage of 50,000 nurses and midwives and 12000 hospitals (Reed, 2022). The same report says this is a nationwide problem that is going to affect the whole health care service industry of England. The report warns that the shortage in frontline employees will lead to delays in service to the patients. 97% of the trust leaders say this is going to be a serious problem for the health sector of England and it is going to affect the service of NHS adversely (Deakin, 2022). So, it is clear that the problem is a national problem and all the health care organizations and stakeholders are affected by this crisis. 
Impact on the organizations and the employees: Both the employees and the organizations are being affected by this employee shortage. Here are some of the adverse effects of this crisis. 
1. Impact on employees: Because of the shortage of employees, the existing staff are working longer shifts which is affecting their work-life balance negatively. Besides, working for a long time is tedious for the employees which leads to anger, frustration, and upset (Thakkar and Wadhwa, 2018). This mental state of the employees is ultimately affecting the service quality the employees. So, overall job satisfaction is going to reduce. 
2. Impact on the Organizations: The organization cannot accommodate patients with a limited number of staff. As a result, the queue is lengthening and people are frustrated with the service and management of the organizations.  Secondly, as there is not an adequate number of employees working for the hospitals, it becomes impossible for the hospitals to provide quality services to the patients. 
So, these are the impacts of the employee crisis on the employees and the organizations. 

[bookmark: _Toc109856141]A PESTLE analysis of the macro-environmental factors contributing to the problem. 
One problem is a consequence of a series of events and so is the employee crisis problem of NHS. Here is the analysis of how the problem is created by some macro-environmental factors. 
Political: On the 31st January of 2020, the UK left the EU officially which used to provide resource mobility including human resources (Ellison, 2020). After Brexit, health care employees cannot come to the UK from other European nations. On the other hand, the workforce of the UK is not enough to support the health care sector of the UK, especially amid COVID-19. As a result, there is a shortage of employees in the NHS.
Economic: During the pandemic, the economy of the UK including the world economy went through its trough. As per a report, 17,000 employees of the NHS were paid below the national minimum wage of £9.5 (Reed, 2022). This lower payment created frustration among the employees which made them leave the health care organizations. Some employees said that they felt undervalued while working in the health care sector. 
Social: Because of the social trend and technological advancement the youth and college students aspire for white-collar jobs. Thuy aspires for higher payment in the IT and engineering sector. As a result, not, a large number of students are going to join the health care sector. Besides, the patients expect a higher quality of service from the employees which is beyond their capabilities and leads to frustration among the health care employees. 
Technological: In all across the use of technology is ever-increasing. This ever-increasing use of technology has created a huge demand for IT experts. Tech giants are attracting talents with lucrative salaries. As a result, the youth is heading to the tech companies to make their career in this sector which ultimately creates a shortage of workforce in other sectors of the country. 
Legal: There is a law enforced to protect the right of the employees and ensure a safe workplace for them known as the health and safety at work act 1974 (Dobson, 2013). However, only the law cannot protect the interest of the employees it needs proper enforcement. So, without proper enforcement of the health and safety at work act, 1974 employees feel unsafe working in the health care sector. As a result, they are leaving the organizations. 
Environmental: The employee crisis began in 2020 after COVIT-19 affects the whole world (Zanus et al., 2020). Is pandemic affected millions of people in the world including the UK. This extra flow of patients created a crisis in the health care sector. Even after the pandemic, the crisis is yet to be tackled. But the situation is improving with time. 
These are the macro-environmental factors that have affected the employment condition of the UK. 
[bookmark: _Toc109856142]Fishbone analysis to reveal the causes of the problem 
Using the fishbone diagram the causes of the employee shortage in the health care sector can be identified. Here is the fishbone diagram in the figure below.
 Health: Working during the COVID-19 outbreak was a life-threatening situation for the health care employees especially the nurses and midwives. They were concerned not only for their but also for their family’s safety. Nurses who worked during COVID-19 said that it was the most challenging part of their careers to work during the COVID-19 (Deakin, 2022). During that time a lot of nurses resigned which led to an employee shortage. Besides, the stress, burnout, and deteriorating mental health of the healthcare employees forced them to leave their job. [bookmark: _Toc109854838]Figure 1 Fishbone Analysis of the Causes of Staff Crisis of NHS (McCay, 2022)


Working Conditions: During the employee shortage in the NHS several employees were interviewed. Most of the employees expressed that they felt they were undervalued. Besides, they said that the employers took advantage of their labour. The employers treated them poorly (Gallagher, 2022). They needed to work longer shifts and they were forced to get vaccinated even if they did not trust it. So, these adverse working conditions made them leave the job. 
Financial Issues: Hospitals including the NHS were blamed to underpay their employees. They did not follow the minimum wage of the UK. During the pandemic, they needed to work over time. However, the employers did not pay for their overtime which created frustration among the health care employees (Gallagher, 2022). Finally, recently the cost of living is increasing due to inflation but the salaries of the health care employees are not adjusted which drives them to find a higher-paid jobs. 
People: the UK is a country of diverse groups of people. In 2021, 6 million migrants were living in the UK and this number is increasing (Burns et al., 2020). This extra number of people creates pressure on the demand for health care services which makes the supply of the service providers- healthcare employees- shorter in proportion. 
So, these are the causes of the staff shortage in the UK. The external situational factors are skipped as these were discussed in the PESTLE analysis.
[bookmark: _Toc109856143]Evaluation of the alternative Solutions to solve the issue
To solve this employee shortage in the health care sector here are some alternatives. Following the alternative, this problem can be resolved. 
Offering Higher Salary: The fishbone analysis suggests that the employees were frustrated due to low salary payments. Because of this frustration, the employees decided to leave the health care organizations- hospitals. So, increasing salary can be an option to solve the employee crisis in the health sector of England. Along with salary festive bonus, paid leaves, and double payment for the overtime work need to be ensured. 


Employment Contract: Employment contracts can be enhanced by including the roles and responsibilities of both the employees and the employers. Besides, the roles and responsibilities of the employees should be stated in the contract clearly. What the employees can expect from the employer should also be included. 
Before choosing the alternatives, these should be evaluated and weighted. Here is the evaluation of these alternatives. To evaluate the alternatives different factors are identified based on the PESTEL and weights are allocated to those factors. In this analysis payment of a higher salary is allocated with the highest weight which is followed by motivation, stability, and career opportunity. In the calculations, it is found that the salary gets a higher total than the employment contract alternative. So, it will be wise to increase the salary. 
	Solutions /Factors
	Stability
	Pay
	Motivation
	Opportunity
	Total

	Weights of factors 
	     3
	     5
	     4
	     2
	

	Salary (higher pay)
	2         (6)
	3     (15)
	3       (12) 
	1       (2)
	   35

	Employment Contract
	2         (6)
	2      (10)
	3       (12)
	1       (2)
	30
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Plan to Implement the decision and measure the effectiveness of the decision. 
To implement the decision here is an action plan suggested to Proper Care and other health care organizations. 
	Task 
	Time

	Increment the Salary of the employees by 20%
	Within August 2022

	Increment the salary of the employees by 5% each Year
	From January 2022

	Providing double payment for overtime 
	From September 2022

	Providing bonus and allowance 
	From September 2022


So, following this action plan Proper Care can ensure employee satisfaction and retention. Now, to measure the effectiveness of this alternative some standards can be set. The standards are mentioned below. In the table below job turnover, employee satisfaction, service quality, and waiting line are identified as measurement factors of the effectiveness of the decision to increment the service. The information on job turnover is readily available to the management. employee satisfaction and service quality can be measured by conducting surveys on the employees and the customers. Finally, waiting time information is also available to the management. 
	Factor 
	Change 

	Job turnover
	The job turnover should be less than 10%

	Employee Satisfaction 
	In surveys, the 85% response of the employees should be positive regarding job satisfaction 

	Service Quality
	In surveys, 85% of the response of the customers should be positive regarding service quality 

	Waiting line 
	The waiting line for the patients should not be extended beyond three days. 
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Throughout the report, the causes and impacts of the employee crisis in England are discussed. In the first part of the report, it was found the employee shortage in the health care sector is a national crisis in the UK. In the later part, it was found that the lower payment and COVID-19 reduced the number of employees in the health care sector. Health, working condition, and financial issues are identified as the causes of the problem. Finally, increasing the salary is suggested to solve this problem. 
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