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	Introduction  
	Strategic development is influenced by the growth by the approaches within an organisation. There are different areas which are used to ensure that the company succeeds and keeps growing as there is a clear approach in the strategic engagement. Some of the models applied in the concept include the subjective expected utility theory which states that the decision maker is rational. However, this is not entirely preferred on its own which makes most people use it alongside the prospect theory which emphasizes on the rational evaluation of risks. There is also the use of the attribution theory which stresses on the connection between the preferred actions and the outcome. The attribution theory is applied more than the rest because it fits in all aspects and breaks down the complexity within the decision-making process. Also in the development decision making is key to the organisation because it ensures that there is engagement of every individual; as well as implementation in every sector of the company. Companies that use strategy as a practise are able to succeed since it guides every aspect of the operation. The following document aims at analysing the concept of strategic development within an organisation. 
Models of strategic development 
Subjective expected utility theory is one of the models that is applied in strategic development. It was developed in 1954 by Savage and it aimed at choosing between alternative aspects of a risk. He capitalized on the ability and assumption that the decision maker is able to seek fun and avoid pain when making decisions. There is use of the option that is considered to the take part in the preferred choice. The theories is able to lay foundation on the aspects of transitivity, monotonicity, independence as well as the accounting of the common consequences. However, this theory has not been used oftend because it focuses on praising and showing how the person responsible for the decisions is always rational even if he or she is not. It is disliked because of the fact that most of the human decisions have to be well reasoned out because of their complexity. Also, critics such as Luce showed that the concept of transitivity do not work as required or expected. However, some of the views such as the abililty to ensure there is appropriateness are not identified due to the stress on the ability of the decision make to apply the approach. Therefore, it is not applicable in all situations (Cerreia-Vioglio et al., 2013). 
The prospect theory complements the Subjective expected Utility; and when both are used they are able to help in making accurate decisions. The prospects theory focuses on ensuring that the focus is on looking at the risks and using the appropriate approach that has lower risks and possible negative consequences. There is also a focus more on the outcomes which is obtained with certainty more than the usual kind of possibilities. According to the prospects theory there are two stages of decision making process which engages the identification of the gains and losses that might be incurred. The second phase focuses on the evaluation of the options through two scales. This is one of the most applied theory due to its rational state and the ability to apply it in different areas (Wakker,  2010).
Attribution theory explains that behaviours linked to people or situations are more focused on the decisions made by different people. The attribution theory is divided into the internal and external factors. Internal factors attribution are able to describe the behaviour of a person as well as issues such as character and their attitude as well as personality. Therefore, this theory, holds that something has to be done to change things or achieve better results. Hence, the intention is able to ensure that the decision made is appropriate and lead towards the desired outcome or results. For instance, in a business, when applying social media marketing, there has to be an intention to attract and bring in clients as well as make more sales. In this sense there is the intention which led to a certain action or behaviour depicted. Therefore, this theory is favourable strategic decision making. It also shows a clear path on what should be done to ensure there is success. It also evaluates every decision rationally thus identifying the consequences Weiner 
Theoretical development in strategy 
Decision making 
Decision making is basic in the strategic development because it enhances the performance of a person or an organisation by choosing the best or most appropriate options. In this sense, the decision making process is very important in the success of an organisation because it allows for the choice of better options. In this sense, the employees and the entire organisation should be engaged to ensure that there is success in the identifying the best option. Once the decision is made, the process of implementation comes in to aid in actualizing the decision. At this point parameters have to be employed to ensure there is a desired outcome of the decision made. A lot of investment is made towards the latter, to achieve the desired results. For instance, there is the engagement of the appropriate measures to check on the success of the decision. Also there should be regular evaluation of the decision made because it shows areas that should be improved, because it determines the continuous strategic development within an organisation. Besides there should a regular engagement in making and evaluation of decisions made because that is what catapults the company in terms of checking on the company’s performance against the competitors and other aspects affecting business. For instance, it ensures that there is a good and effective relationship between the organisation and the community. It also helps in ensuring every department of the organisation is functioning as effectively as desired. 
Strategy as practice. 
Strategy as a practice is also important in the growth of an organisation. Having a strategy is useful in the strategic development because it ensures that there is success since every decision made will be achieved through the use of the identified strategy. Moreover, through strategies it becomes possible for the company to ensure that there is continuous growth. It also becomes the source of information about the organisational growth because it is applied within different departments of the company thus creating a source of success and improvement. Through strategic development there is engagement of different aspects such as ensuring there is quality in production as well service delivery. Also applying the idea of strategic approach ensures that the company engages use of well-drawn strategies in different areas and aspects of the organisation growth. Moreover, as the company grows it needs an approach which forms the organisational culture, thus enhancing the performance of the employees. Speaking about strategy is wide because it is not only implemented by the employees but also every leader within the organisation. Through the constant use of a strategic approach, it becomes possible and easy to achieve most of the desired outcomes for the company. For instance, when every employee is aware of an organisational strategy and makes use of it, it becomes an organisational culture that cannot be broken. 
[bookmark: _Toc89437186]Leadership skills 
The different leadership styles have been studied over the years and researchers have worked upon them. These four leadership styles include:
Democratic Leadership – This is one of the most favorable and recommended leadership styles which can be all about conducting the activities after collecting the views and opinions of those who are under the leader and are willing to suggest to the leader how a particular task can be done. The different researchers have recommended this leadership style after a lot of detailed examination and have also recommended that among all the different kinds of leadership styles, this one has proved to be the most successful. The democratic leader values the opinions of his team and proceeds further keeping a majority in authority style in his mind (Heffernan, T.A., 2018).   
Autocratic Leadership – This leadership style can be considered as the exact opposite of the democratic leadership style which is all about dictatorship and forced leadership that most people do not recommend. However, this is also an important leadership trait and it has also proved to be successful in the past where different kinds of forceful leadership styles are required. The army is a field where autocratic leadership is a must and it must be implemented because a sweet and fun kind of leadership style cannot be implemented there. The autocratic leader is the one who simply imposes his orders regardless of how his followers perceive them (Yarbrough, et al, 2017).
Transformational Leadership – This is another one of the leadership styles that have been implemented in the different kinds of management and this is also quite a favorable one because, in this particular leadership style, we get to see that the leader is capable of bringing a change that is needed. This leadership style clarifies before us that different kinds of traits of a person can be changed and the different people who are looking forward to changing their character traits can only see it happening when this kind of leadership style is implemented on their teams. The transformational leader is capable of bringing a change in his team members by not even letting the team members know that the change is happening (Sharlanova, 2018).
Laissez-Faire Leadership – This is the kind of leadership style that has not quite caught on but this leadership can always be beneficial if the company is looking for the different kinds of acts that the employee is capable of delivering himself. The employees are not quite micromanaged in this kind of leadership but they are always asked to make sure that their different tasks are met (Santos, 2020).
All of the above-mentioned leadership styles are quite necessary for one's career growth and to become an effective manager regardless of what field one is approaching, the student must see that the different kinds of leadership styles must be in his knowledge and he should be capable of conducting anyone that suits him best. Having proper knowledge regarding these is one thing, what matters is that whoever is capable of conducting the activities related to different kinds of management and organization of stuff then he must also know that he should be able to implement the different leadership styles in different situations which can be a little challenging but it would be more of a learning and growing experience (Bridgstock, R., 2019).
Implementation of the strategy.
Many businesses have seen a dramatic shift in their environment in the last few years. Today's global competitive landscape is complex, dynamic, and largely unpredictability.. A lot of thought has gone into the question of how best to formulate strategies to deal with this unprecedented level of change. To be successful in strategic management, one must be able to effectively formulate a company's strategy, even if the actual strategy implemented differs significantly from what was originally intended, planned, or thought.
In order to conduct and evaluate various formulation processes, practitioners and researchers alike need to assess strategy formulation processes. The effectiveness of a strategy is directly related to the efficiency with which it is put into action. It turns out, however, that the procedures are more complicated than anticipated. Organizations face the challenge of overcoming obstacles that prevent them from igniting pride and enthusiasm among their workers as they work toward achieving their stated goals. An organization's plan is put into action through two distinct processes: strategic formulation and strategic implementation. According to Mintzberg, theories should shift away from a "one best way" approach to a "contingency approach," in which structure should reflect the firm's situation and strategies. Information flows and interpersonal interactions are influenced by the structure of a company. Collaboration is encouraged, communication and coordination are outlined, as well as power and responsibility are delegated, through the structure of the organization.


challenges of strategy implementaion.
discussion of the four main areas of strategy implementation problems... There is an acknowledgment of the difficulty and the need for a clear fit between strategy and structure, but the debate about which comes first is irrelevant if the operating environment is consistent. As a powerful tool for communication, budgeting systems have limited use in the implementation of strategies because they are dominated by financial measures and "it is possible for the planning intent of any resource redistribution to be ignored" because of their size and game-playing associated budget setting. Using the example of "the entrepreneurial risk taker" as an example of a management style that is inappropriate for a retrenchment strategy is another issue that they have with this approach. As Tavakoli and Perks point out, goal-setting and control are both problematic because it is difficult to identify coordinated targets at various levels of the organization, and the need for control is increased in an uncertain and changing environment.
Conclusion 
Essentially in the 21st Century, majority of companies are more dependent on the strategic development for their success. In this sense, there is a need for the organisations to apply the concept of strategic development through the application of theories such as the attribution theory which stresses on better behavior for better results. In this sense organisations are able to work more effectively and efficiently. Also when using the approach of decision making; it is important to use in every aspect of the organisation by engaging all departments. Also the application of the strategy as a form of practise is important for the company because it teaches every member of the organisation to behave effectively in line with needs of the company. 
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