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SWOT Analysis 
        This assignment will involve conducting a SWOT analysis of the physical activity and sports service Neath Port Talbot. In addition, doing research to find prospects for future development for the sports development team.  NPT Pass (Neath Port Talbot Physical Activity and Sport Service) has a goal of encouraging a better life through active living. Sport can help people grow in a variety of ways, with some advantages being social, psychological, and physical in terms of health. Sport can also be important for skill development and academic success in addition to being instructional on the educational side. 
SWOT
Strengths
        After analysing the NPT Pass project, the strengths are clear. Their partnerships with local clubs and organisations are one of their greatest strengths. These projects and initiatives include 5x60, dragon sport, PESS, street games and local school and community activities. These projects help put on a number of sessions and events for people in the local area to participate in physical activities and sports. The range of classes for all ages and abilities is also a huge plus as it helps more people get involved. In NPT they offer many types of sports facilities, which include a number outdoor and indoor pitches and a leisure centre that includes a swimming pool. 
        An additional strength would be the young ambassador scheme, which trains people to be leaders and promote physical activity and sports in their respected communities. This tied in with the experienced coaching staff is a key asset for them. It is also helpful that the NPT Pass have a good reputation and reach, with examples being the NPT Pass twitter page and the NPT Pass YouTube channel. On the twitter page it is more promotion and advertisement and on the YouTube channel they upload sessions, tutorials and a variety of other content.
Weaknesses
        There are some flaws with NPT Pass as well. One flaw being the limited resources and funding. There are community grants available up to £1,500 and development grants from £1,500-£25,000 however the cost of maintenance and staff eats up a large chunk of that with little left for the development. Some of the clubs have a relatively low participation rate and that could be due to the lack of accessibility for certain areas of the local area. An example of a restriction would be the price of some of the clubs. Pontardawe badminton club costs £11.55 which is quite a high price after taking travel arraignments into consideration. Whereas the easter passes starting from £10 for multiple days of events is much better value for money and will help ensure higher attendance from people. This is proven by the 5 week dodgeball club being sold out as it is free of charge. An additional weakness would be the lack of different sports as the facilities make it fairly limited to try more obscure activities.
Opportunities
        With the large number of schools, it offers a great number of opportunities for NPT Pass. They could easily partner with schools to hold fundraiser sport events to raise revenue and gain even more exposure within the community. Hopefully the raise in exposure will come with a raise of demand, which would require a development in the facilities to meet those demands. Another opportunity would be to embrace the digital era even more, with the reach of platforms like Tik Tok forever growing, tapping into that market would be a great move to gain even more eyes on NPT Pass. Another possibility would be to  do more virtual work outs as it has become a lot more popular after the pandemic. This opportunity will also be cost efficient as it takes truly little resources. The new leisure centre at Aberavon Seafront is a fantastic addition, as it provides more opportunities for events in the future with an extra facility. Looking into the possibility of joint sports events with surrounding counties is a big opportunity as it would ensure a large attendance and could also bring cost down with a joint budget.
Threats
        Possible threats could be stability in economics. The pandemic had an effect on every business especially one like NPT Pass as it is heavily based on being outside and active which was difficult to do during that time. Weather in Wales is never consistent which can always have a negative effect on participation in outdoor activities. In addition to the weather, another threat would be the facilities with the high maintenance cost. With the outdoor pitches not being at the highest of standards, that enhances the risk of injuries which can be a major concern.  Another threat would be the new generation not being as involved in physical activity and sports which may see a dip in participation in the future, which means the marketing and projects must be innovative to drive people there. Finding the balance for diversity is also key as the demand for the activities chosen to cater to all genders, abilities and ages can also be essential for participation, which is the main goal of NPT Pass.
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