Scenario Overview
Heathrow Airport is planning a major airspace redesign to support its expansion to a three-runway system. This change will affect flight paths, noise levels, environmental conditions, and operational logistics. The airport must consult a wide range of stakeholders to ensure the process is inclusive, transparent, and responsive.
Your class will simulate a stakeholder engagement meeting hosted by Heathrow Airport. Each group will represent a stakeholder category and present their views, concerns, and priorities.
Stakeholder Groups & Roleplay Tips
	[bookmark: _Hlk209189764]Group
	Roleplay Tips
	Mendelow's Matrix Position

	Heathrow Airport (Facilitator)
	Act as the host and decision-maker. Present the airspace change proposal clearly. Be diplomatic, open to feedback, and aim to build consensus.
	 

	Local Communities
	Be vocal and emotional. Express frustration about noise pollution, health impacts, and lack of trust. Demand transparency and meaningful consultation.
	 

	Local Authorities
	Represent community interests professionally. Raise concerns about environmental health, planning, and public accountability. Ask for data and mitigation plans.
	 

	Environmental Groups
	Focus on biodiversity, air quality, and climate impact. Be assertive but evidence-based. Push for sustainability and long-term environmental protection.
	 

	Airlines
	Be pragmatic and technical. Prioritize operational efficiency, safety, and cost. Support the expansion but request clarity on route design and scheduling.
	 

	Business & Economic Stakeholders
	Emphasize economic growth, connectivity, and job creation. Be supportive but cautious about disruption to operations and logistics.
	 

	Political Stakeholders
	Represent constituents. Be strategic and policy-driven. Ask tough questions about fairness, equity, and public benefit.
	 

	Aviation Industry & Other Airspace Users
	Be technical and collaborative. Raise concerns about airspace safety, integration, and compatibility with existing systems.
	 


Activity Structure
1.       Preparation (10 mins): Each group prepares to express their views in relation to the allocated stakeholder’s priorities and concerns, questions or demands for Heathrow, and suggestions for compromise or collaboration.
2.       The groups take turns to voice their concerns to Heathrow Airport (Group of students) (10 minutes)
3.        Students playing the role of Heathrow airport should decide which strategy they should use for each group of stakeholders as per the Mendelow’s matrix (As per the table above).
4.       Debrief & Reflection (10–15 mins): Discuss which stakeholders had the most influence, how Heathrow balanced competing interests, and how Mendelow’s Matrix helps in managing stakeholders.
Learning Objectives
- Understand stakeholder dynamics in large infrastructure projects
- Apply Mendelow’s Matrix to real-world consultation scenarios
- Practice strategic communication, negotiation, and empathy
- Explore the balance between economic development and social/environmental responsibility

