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1. Executive summary
The paper evaluates the SSMC and the operational running of the Liberty Stadium. Since the establishment of SSMC, the company has been accountable for the operational running of Liberty Stadium. Liberty Stadium is occupied by two sporting clubs: Swansea City and Ospreys Rugby club. However, the Stadium received a mega-deal that would authorize Swans to succeed the ownership of the stadium from SSMC due to their infective management.

2. Introduction

Swansea Stadium Management Company (SSMC) is a dynamic company that was established on 12th July 2004 with the offices situated in West Glamorgan. The company has been active for over 14 years till with mutual companies which include Swansea City Football club divided into diverse minor associations and Ospreys Rugby club. The clubs are the major revenue generators to SSMC, as the company has mainly focused on sporting activities. Swansea city is among the renowned cities in Wales located in the south coast, among the most tourist attraction areas in Wales (Grünig and Kühn2015, pp 89). However, currently, the SSMC has been faced with several external opportunities and challenges that would ultimately affect the running of the company. Hence, the paper examines the opportunities and the challenges affecting SSMC through the application of PEST analysis. 
2.1 Background information

PEST analysis will incorporate a strategic analysis of the Political Economic Social and Technological model. Unlike SWOT analysis which examines the internal Strength Weakness Opportunities and Threats of the business, PEST analysis examines the impacts of the external factors surrounding the business. SSMC has been able to experience both the eternal progressive and recessive factors that have positioned the company to its productive position (Zimmermann, Schlimm, Waller and Pestel2005, p 606). In terms of the political factors, we will assess the government regulations and legal factor affecting the firm’s potential to be successful. Sub-issues that will be considered is the tax regulations, political stability, trade regulations and more. The economic factors will consider the economic growth, resources, exchange/interest rates and fluctuation, and more. The social factors will examine the cultural aspects and demographic factors. These factors will help the business to examine their consumer demands and what mandates them to make purchases(Dockalikova and Klozikova2014, pp 418). Technological will entail how the company presents its products in the market such as the current technology cycle, the role of the internet and media, and the information technology advancement.
2.2 Political analysis 

The firms are entitled to pay taxes to a minimum of three levels of the government: the central government, local government, and the devolved government. Further land tax is also levied for the commercial occupation of the entire organization including the joint sporting clubs and other corporates under the name of the organization. Land tax paid for the commercial use of the land. The new tax changes from 17% to 19% tax payable will cause 2% to impact the annual income generated while the company examines more ways of raising revenue. Hence, the report will also advise the company to conduct an annual pre-analysis of every fiscal so to budget for their annual expenditure and the projections out of the expenditure. Despite the income generating Liberty Stadium constructed for the Swansea football club and Ospreys rugby club, the Swansea city council has never received any rent or peppercorn from SSMC due to the recession and the increased tax rates. In addition, the United Kingdom exit from the European Union (Brexit) has observed the economy of Wales to decline by 8%-10%. 
The decline in the economy will result in income from all sources of income generation for the government notably taxes. Brexit has negatively impacted commercial companies in the Wales region as compared to England other states in the UK. As a contributing factor to recession in the management the company has been recording loses since the construction of the stadium. Besides Brexit as recessive factor, UK has been experiencing terror attacks that has intimidated the security of many citizens notably in gatherings like sports. A 17-year old juvenile from south Wales was arrested in Cardiff during a music concert in Principality Stadium. The boy was found guilty of more than terror attacks in Wales. His social media accounts were found to be supporting al-Qaeda and jihad attacks. Furthermore, in Manchester last year individuals were attacked music concert which held in Manchester Arena. Over 22 people were found dead while 120 were injured severely. According to the BBC news, the terrorist targeted masses of people in entertainment and sporting arenas in the UK. As result of Brexit and terror attacks, diverse companies are expected to receive a threat in the growth in the UK at a large.
2.3 Economic analysis 

The company is boosted by many economic factors that rebirth the organization to a dominant position in the market. Recently, the Swansea Council has landed a lucrative deal that will the future of the Liberty Stadium under the operation of Swansea City Football club.  The deal will see the club in sole control of the stadium and SSMC(Legg 2008, pp 42). According to the agreement, Swans will control its management and operational issues autonomously and ensure it stays competitive in the Premier League by establishing more revenue streams in the stadium.  Both the teams will be authorized to use the stadium for a long-term tenancy. The long-term lease will enable the council taxpayers will be able to see the investment returns of the construction of Liberty Stadium. The club will be able to pay rent directly to the Swansea council, unlike the preceding deal which was non-profitable. Moreover, the deal entitles the club to construct more 3G sports grounds in communities around Swansea as part of improving the sporting activities in the area(Williams,2009). Rob Stewart, the Swansea Council Leader, stated that the new deal will be beneficial to all-inclusive parties. The agreement will aim to outsource operational duties that were piled for the SSMC. And so, a balance will exit between the sporting needs and the council needs for further development and achievements of the clubs.

The process of expansion of the stadium by approximately 11,000 spectators will also boost the revenue generation both in the football and rugby matches(Gillespie 2007).  A consequent expansion of the packing base is also in progress to avoid the traffic jam will also be a revenue source from packing base. The Swansea council is a partnership with Skyline-Enterprise from New Zealand to construct one of the most astounding tourist attraction centers that would include zip wide rides, toboggan rides, car ride, restaurants, and event venues on Kilvey Hill. While the exchange rates are high in the UK, the attractions are extracted to cause a progressive to the city of Swansea. Alternatively, in the current decade, the UK has been has placed a warning to entrepreneurs and business on the progress of increasing interest rates by the beginning of May which will shift from 0.25% to 0.5%. Many of the firms including Swansea are expected to experience a change in the revenue generation, in addition to the 8% to 10% tax increment of the general production. Hence, economically the company would experience recessive external factors such as high interest rates and the increased taxes.
2.4 Social analysis

SSMC is located in the city of Swansea in the Coastal Wales, a tourist attraction area. The city is best known socio-cultural activities such as sports (Roberts, Roche, Jones, and Munday 2016, pp 575). Swansea City is the second most populated cities in Wales after Cardiff, with a population of about 241,300 from the last census conducted in 2014. The city contains some of the attractive centers like the Nations Waterfront and Swansea the Bay that makes the area a lucrative socio-cultural region. With such a great population and the culture sports in the area, it provides the SSMC and the Swansea Council suitable economic base for productivity. The Swansea council has also launched a festive fun that will be conducted during the festive seasons in the Museum Park attraction(Knowles, 2010).  In addition, thousands of persons are expected to enjoy the fun including the 100-foot giant wheel and the Admiral Ice rink. The Christmas market will be open every festive season selling cultural artifacts such as selling arts, gifts, and decorations. The Liberty will be open for annual sporting activities such as the Premier matches which cover almost the whole year together with the rugby games. The introduction of the festive fun in Museum Park, the Swansea Bay and the Nations Waterfront are anticipated to impact the attraction of spectators to sporting and entertaining events in the stadium.
2.5 Technological analysis 

In the contemporary age, technology is the driving system of competitive corporates in the business market. In order to sustain a company in the market, the business needs to deploy technology techniques such information system in diverse fields in the department so as to enhance production (Jones 2001, pp 845). In Swansea City, technology is deployed notably to manage the athletes. Techniques are recognized as, Smartabase, the 360-degree view with a consolidated athlete database management. The system maintains the psychological and medical data of the athlete in addition to other performance data, external consultation, and health status. The database secures the information directs the communication to the support team and staff. Furthermore, the players from the club wear GPS tracking devices notably during matches which monitors the information of the player and health during. The club also launched trackers and cohesive Polar heart rate monitors as well as screening players in order to gauge the fitness quality. Alternatively, the technology commercialism has enabled the city to broadcast its wide variety of commercial activities in the city such as sports and tourism attraction. Similarly, world-class touch-screen techno would form a digital interpretation plan proposed for a hydro hub site. The screen would include tourism, sporting events and develop a hub for innovation.
        3. Conclusion 

Undeniably the PEST analysis indicates a wide variety of opportunities around SSMC that vastly impact the company’s growth. The operational control deal received by the club has ultimately benefited both the SSMC and the clubs. The deal has served as a boosting factor the clubs economy which will allow the club to expand the stadium at its own coast. However, other factors Brexit and tax increment have prevented the progressive rate of the stadium and the management. 
4. Recommendations
· Since the beginning of the new operational control board, the management should formulate a contingency plan which would determine definite actions or mobilization of certain resources. The plans should address the measures to be implemented in a particular condition bearing in mind the internal and external factors.

· The management board should establish a management safety structure that would safeguard the safety of the spectators, players, and staff particularly during sporting and cultural activities. The safety policies should be formulated and published for the public.

· The management should formulate regulations that only protect the safety of the opposition fans and player so as to ensure their safety and hospitality. Most of the opposition fans and players often get discriminated as put off fighting for victory.
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