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Risk Assessment Portfolio

Floating down the river at Llandysul Paddlers:
	Hazard
	Who might be harmed?
	Risk
	Severity of risk
	Likelihood or risk of happening
	Control measures

	Cold water
	Participants in the water
	Drowning 
	5
	4
	Make sure that participants adjust to the water and get into the lake first and swim across the lake to warm up before they do their session in the water in the river. 

	Hydraulics
	Participants in the water
	
	5
	3
	Again, make sure that participants are educated on the different parts of the river before they get in so that they know the route that they are going to take and what parts of the river to avoid.

	Not being able to swim
	Participant who can’t swim
	
	5
	3
	Make sure that the ones that can’t swim either help on the side, instead with throw lines or there are extra measures in place to help them in case they do get into trouble. For example, more people on the sides with throw lines. 

	Rocks
	Participants in the water
	Injuring themselves on rocks 
	4
	2
	Make sure that participants are educated on the different parts of the river before they get in so that they know which route to take when floating down and can do their best to avoid the parts with rocks. 



(Llandysul Paddlers, 2025)


Biking at Brechfa:
	Hazard
	Who might be harmed?
	Risk
	Severity of risk
	Likelihood of happening
	Control measures

	 Wet ground 
	Participants biking 
	Falling off the bike by slipping on the wet leaves
	4
	5
	Make sure tell participants that they should ride at a speed that they can control so that their wheels do not slip on wet leaves and topple over. 

	Faulty bike
	Participants on the bike 
	Falling off the bike or breaks don’t work  
	5
	3
	Make sure that you check the bike before the ride so that you can make sure that there is nothing faulty and then if there is, get a different bike.  

	No helmet
	Participant without the helmet
	Serious head injury if fall off
	4
	2
	Make sure that all participants are wearing a helmet before they get on their bikes and go for a ride. 

	Fallen trees
	Participants biking 
	Falling off bike by hitting a tree
	4
	3
	Make sure that you check the route beforehand so that you know if there are a lot of fallen trees then don’t go. 

	Super windy
	Participants on the bikes
	Being hit by a tree blowing down
	5
	5
	Make sure that you check the weather before you go so that do not go when it is super windy. 


 
(Natural Resources Wales, 2024)




Beach:
	Hazard
	Who might be harmed?
	Risk
	Severity of risk
	Likelihood or risk of happening
	Control measures
	Benefits 

	Rubbish
	Everyone at the beach
	Getting injured on sharp pieces of rubbish.
	5
	4
	Stay away from the rubbish.
	

	
	
	Getting an unknown substance on the hands from the rubbish.
	4
	4
	Wear gloves if deciding to put the rubbish into the bin yourself. 
	

	Tidal shifts
	Everyone at the beach.
	The tide coming in too far whilst stuck on the beach.
	3
	2
	Check tide times so that we know when the tide is coming in and going out and can plan our day accordingly
	Participants are learning about the tide times and how to check before them before they go to the beach. 

	Rocks
	Those that are on the rocks to collect some rubbish.
	Slipping on wet rocks.
	3
	2
	Wear shoes when climbing on the rocks to try and prevent slipping or avoid the rocks where possible.
	

	Weather
	Everyone at the beach.
	Getting caught out in bad weather.
	3
	4
	Check the weather beforehand and make sure that it is still safe to go and don’t go if it isn’t. If it is, then still keep an eye on the weather whilst at the beach and if the weather is turning bad, then consider leaving early and coming back another day.
	

	Wildlife
	Everyone on the beach.
	Being stung by wildlife at the beach.
	4
	3
	Research the wildlife beforehand so that you are aware of what you could come across and stay away from the animals so that there is no risk of accidently being stung.
	



To be able to fully understand the risk assessment it is important that there is a key so that everyone can understand what I mean when I am grading certain things with different numbers.
1. Severity or risk – this is on a scale of 1-5. 1 being a very low severity and not very likely to create a risk, and 5 being a very high severity and a very high chance of creating a risk. 
2. Likelihood of risk happening – this is also on a scale of 1-5. 1 being a very low likelihood of it happening and 5 being most likely to happen and probably will happen. 

High ropes course:
	Hazard
	Who might be harmed?
	Risk
	Severity of risk
	Likelihood of risk happening
	Control measures
	Benefits 

	Long hair 
	The participant with the long hair.  
	Hair getting caught in ropes.
	4
	3
	Make sure that all participants with long hair has their hair tied up. 
	

	Objects in pockets
	People that are standing below the high ropes course 
	Objects falling out of pockets onto the ground below.
	5
	4
	Make sure that all participants have taken everything out of their pockets and have left them with their bags. 
	

	Equipment not worn properly 
	The participants who are not wearing the equipment properly
	The equipment not doing its job to protect participants – someone might fall out a harness
	3
	3
	Make sure that every participant is given a lesson on how they should wear the equipment before they use it. 
	

	Bad weather
	Participants on the course and people standing below. 
	Too windy -blowing people off the course or blowing trees down that the course goes around. 
	5
	3
	Make sure to check the weather before going on the course so that you can make sure that you are going on in good weather. 
	

	Equipment failure 
	Participants on the rope course 
	
	5
	2
	Make sure that equipment is tested regularly, and any faulty equipment is thrown out so that it is not used. 
	



To be able to fully understand the risk assessment it is important that there is a key so that everyone can understand what I mean when I am grading certain things with different numbers.
1. Severity or risk – this is on a scale of 1-5. 1 being a very low severity and not very likely to create a risk, and 5 being a really high severity and a very high chance of creating a risk. 
2. Likelihood of risk happening – this is also on a scale of 1-5. 1 being a very low likelihood of it happening and 5 being most likely to happen and probably will happen. 

A dynamic risk assessment is a risk assessment that you can easily adapt to fit with changing conditions. If you have a risk assessment set in place for a high ropes course at an activity centre like the one that I have created above, then if when getting to the course, an instructor notices that part of the course is broken and so will not function properly then they will have to create a dynamic risk assessment and reassess the site again identifying the new hazards that they have found (safety culture, 2022)

Through this ‘Risk Management in Adventure’ module, I have realised just how much work has to go into a risk assessment. If you are for example taking a group of kid to the beach, you have to be able to identify the hazards and then the risks and then the measures to put in place to be try and reduce these risks. After university, I would like to end up in a job that allows me to work with young people in the outdoors. I would like to run different outdoor activity sessions for young people. One of the routes that I would like to go down for this is the Duke of Edinburgh as I would love to take young people out on walks and teach them valuable skills like camping and map reading and show them just how great the outdoors is. This module on risk management that we are currently doing links to this a lot because before I take groups of young people out, I am going to have to have risk assessments in place so that I can reduce risk and prevent myself from getting sued if I end up in a situation where a young person has ended up injured because of a hazard and through this module, I am learning to how to accurately carry out a risk assessment for different situations.  As the Duke of Edinburgh requires participants to complete an overnight expedition, I am going to need to make sure that I have every part of this expedition in my risk assessment. I am going to need to make sure that I have all of the hazards and risks identified for the journey to the start of the walk, the walk itself and then for the time spent at camp. For example, if my organisation is based in Carmarthen and my group are going to start the walk in a remote part of the Brecon Beacons, I might get the group to meet at the centre in Carmarthen, and then we all get the bus together to the Brecon Beacons, so I am going to need to make sure that the hazards and risks for this journey have been identified and measures have been put in place to mitigate these risks. Then, when we start the walk, I am again going to need to make sure that the hazards and risks have been identified and measures put in place to mitigate these risks. Then the same at camp, as there are still my responsibilities because I am still with them and looking after them. I am going to need to make sure that the hazards and risks here have been identified and again that measures have been put in place to mitigate these risks. In the module as learning how to carry out a risk assessment before hand and having one already done before the trip/ activity, we look at dynamic risk assessments and how to be able to adapt a risk assessment with new hazards based on changes to site due to ever changing environment. This is especially important when working with groups of young people on Duke of Edinburgh as conditions are always changing and a situation can change rapidly creating new hazards and risks that need to be identified. If my group are on their walk and I have created my risk assessment prior with all of the hazards and risks that are likely to occur based on the walk that they are going to be doing, then this is good, but if for example, we get to a turn off in the walk and it says that the path is closed because of fallen trees and we need to take a diversion, then we will have to take the diversion then and there and I we will be faced with new hazards and risks which I will have to identify in my head and then put in place measures to mitigate these risks if needed. 
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