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[bookmark: _royhs4l6pok][bookmark: _Toc237905292]1. Introduction 
Information technology and system are significantly contribute to the organisation's growth and overall business function within the market which are offering better productivity performance and competitiveness (Kentera et al. 2025). In this digitalised business environment, every organisation needs to achieve better information systems and technology that will allow the company to minimise its inefficiencies and boost overall organisational and functional systems. Several organisations have also been using effective technology integration and reskilling to boost overall productivity, which is boosting the resilience and growth of the company (Rosak-Szyrocka et al. 2025). Organisations have been facing significant issues in efficiency due to manual inventory tracking systems in the organisation, but also reducing their customer satisfaction and growth. The study will offer the challenges faced by a fictional electronics retailer organisation, Maldiva Limited, through physical stores and an eCommerce platform. The study will help the organisation to critically analyse its current information system and also identify gaps that are creating inefficiencies. It will also offer a recommended solution to the company that will help it to improve its operational decision-making and data management, which will bring operational efficiency and boost its competitiveness in the market. The study will end with the implementation plan for the recommended solution. 
[bookmark: _nsxpiqymhq2z][bookmark: _Toc237905293]2. Evaluation of Existing Systems
[bookmark: _rrof8zmva5tq][bookmark: _Toc237905294]The current information systems in place:
Manual inventory tracking system: 
Inventory tracking systems, or inventory management, are one of the largest expenses within an organisation that not only helps it to offer products and services but also allows the company to generate revenue and maintain its services. Inventory management has been helping companies to achieve better production and also take care of several inventory activities at raw materials, packaging supplies, components, safety stock reserve and in-transit products and services. With the help of effective inventory management, several organisations have been gaining financial performance, additional efficiency, along with customer satisfaction and immense growth (Jenkins, 2025).
The Maldiva Limited organisation has been operating its inventory management through a manual inventory system, which requires physically recording materials and activities on a paper spreadsheet are count items. With this manual inventory system, the organisation has been facing significant challenges and disruptions, which are also affecting customer service in the market (Jenkins, 2025). 
E-commerce platform: 
The Maldiva Limited organisation offers services and products through an online or E-Commerce platform, which shows how the organisation has been keeping up with the digitalised business era and has made a strong market presence in the industry. The organisation offers services from its physical stores. However, the company must achieve better operations effective decision making along with better inventory management to gain more competitiveness and benefits from the market. 
[bookmark: _2ak6vwaex4da][bookmark: _Toc237905295]Identification of inefficiencies and gaps.
Poor customer relationship management: 
With its four inventory management and production activities, the organisation has been facing challenges because of its forecast for relationship management, which is not only impacting its competitive asking the market but also decreasing its sales rate and profitability. Due to poor customer relationship management, the organisation has been facing market loss and also affecting its daily operations. These factors can impact long-term financial activities and also damage brand reputation in this competitive business environment. Apart from this, poor customer relationship management is decreasing customer engagement and retention within the organisation, which is also affecting over and decision making and organisational activity, leading to lower sales rates and profits. 
Inefficient decision-making: 
Due to several challenges in inventory management, customer relationship management and other inefficiencies within the workplace, the organisation has struggled to take appropriate actions and make decisions. With inefficient and four decision making the company has been facing organisation and disruptions and also creating delays in customer service and production another management factors. Due to this food decision making the employees are not able to offer the needed and required products and services to its customers, which is impacting its brand reputation and image in the market as well as boosting its overall growth and functions. These functions are also impacting the promotion and marketing activities within the organisation, which are leading to financial troubles and several challenges for the company. These things are also impacting its reputation and customer retention within the market, which are decreasing its competitiveness in the industry (Nedeljković et al. 2022). 
Data protection regulations failure: 
The Maldiva Limited organisation due to data protection regulation failure and government policies regarding data protection and privacy security, impacting its overall functional activities. Several data protection complaints, such as GDPR rules and regulations, have not been followed by the organisation, which are leading to several challenges: financial loss, damaging public trust, huge legal challenges and also operational downtime, customer dissatisfaction and four organisational outcomes. As the organisation has failed to maintain the data protection regulation, it has been bringing several challenges and uncertainties within the workplace, including legal and financial challenge with significantly impact its overall operations and functions. This has not only disturbed overall operational activities and product offering a product distribution, all impacting its employee and customer trust (Gilbert and Gilbert, 2025). 
[bookmark: _6dqsdn6wd0nq][bookmark: _Toc237905296]3. Recommended Solutions 
A real-time centralised inventory tracking system: 
Based on the challenges, organisations must implement efficient inventory management practices such as a real-time centralised inventory tracking system, which will enable the company to reshape its overall inventory management and activities within the workplace and also include customer service. The system can help the company improve its accuracy by tracking and monitoring organisational activities. Inventory management functions will help it to take care of errors and challenges within the ongoing operations appropriate action based on the challenges. These functions will also help the company to ensure its data precision and maintain stock level information very efficiently, and support growth in the market. This inventory tracking system will also help the company to reduce its production cost and improve stock management by increasing its substantial cost savings. These factors will help the company increase its financial benefits and also deal with the challenges that are impacting its overall growth and customer service within the market. The helper real time centralise inventory tracking system can help the organisation achieve better decision-making through Data analytics and critical exploration, which will help the company enhance its customer service and retain its customer engagement. Apart from these, it will help the organisation to enhance and achieve seamless product distribution, enhancing overall customer experience and satisfaction, which can help it to regain its brand image and reputation in the market. It will also help the company to make effective decisions and focus on demand patterns, which will allowed to offer personalised and required products and services to the customer as well as prevent overstocking (Omniful, 2024). 
System Integration & Automation
Rising technology and digitalisation in the market organisation must integrate systems and adopt automation within the workplace, enabling the company not only to cope with the evolving and digitalised business landscape but also to achieve operational efficiency and effectiveness. Several technologies, including artificial intelligence, have been helping companies in the market to achieve great automation, offering seamless operations and other advantages, such as future-proof, effective data analysis and also decision making. Several enhanced systems and automation tools are analysing big data within a short span of time, helping the company to make decisions quickly and offer preferred and required products and services based on customer needs. Great financial advantages and profit to the company, as well as fulfilling business needs that are required in this competitive and digitalised business era. This function will help the company to achieve better reliability, resilience, and overall patient decision-making, along with more opportunities in the market. This automatic technology will help the company to achieve self-restocking activities, minimising the challenges of poor stock management and improving overall customer service. These factors will also help the employees to save that time on repetitive tasks and focus on customer relationship management, gaining significant brand value and awareness in the market (Athar, 2025). 
Effective data management
With organisational needs and requirements, the company must implement effective data management practices which will not only allow the company to reduce its data management challenges or regulation failures but also can help it to achieve data decisions for organisational growth and development. With the help of several technology implementations and security integration organisation can gain effective data management within the company. This will help the company to protect customers and the company's sensitive data, minimising several challenges such as data breaches, identity theft, and many more. It will be in the trust and customer relationship. Mod vs effective data management will also help the company to achieve better growth and data-driven decisions based on market trends, customer needs and requirements. These functions will improve decision-making within the company and reduce its challenges, gaining better growth, activities and efficient customer service (Sá et al. 2025). 
[bookmark: _2ny2bdzdzk4g][bookmark: _Toc237905297]4. Implementation Plan
[bookmark: _weookxsr39zg][bookmark: _Toc237905298]Steps to Implement New Systems: 
The implementation of an entirely new technology requires a business to outline the very basis of these needs. Benefits to an organisation may be targeted towards better accuracy and its resultant cost-savings. Scalability and improved customer satisfaction are also possible (Rogers and Jonker, 2024).
Step 1: Auditing the current competencies and drawbacks of the current system to identify areas of development. Consequently, a goal has to be created for what the business aims to achieve in the short-term and long-term. Quantification of the goals for inventory system upgrades could also be made.
Step 2: Identification of the right technologies and features by consulting technological experts could be the second step. The development of a roadmap that leads to improvements of the system throughout the course of years would also help the business to continually upgrade and extract the maximum value of its investments.
Step 3: Adoption of the AI tool should come with making improvements in the existing tech systems to ensure integration is seamless. Consequent training of employees and a pilot test should be run before deploying it at a large scale.
Step 4: This is the last stage where improvements and updates are made to satisfy the stakeholders. Tracking progress and future improvements is necessary (Gagliordi, 2025). 
[bookmark: _ekpka0poy1d6][bookmark: _Toc237905299]Consideration of training, integration with existing infrastructure, and potential challenges. 
Organisational training and development programmes for its employees to get along with the organisational change and new information technology activities. With the help of training and development programmes, the organisation must help employees adapt to the new information systems integration and technology adaptation so that they can work very efficiently and boost their overall productivity and performance. The organisation can also take actions to align the new information system technology with the existing infrastructure so that the employees will be comfortable working in such conditions, which will also enable the company to achieve innovation and more development within the organisation along with operation and efficiency. With the help of several reskilling and upskilling activities and initiatives by the organisation will help the employees to adopt the new infrastructure and organisational activities and also enhance their abilities, skills and knowledge. These factors will allow the company to produce more innovative ideas, creativity, along with teamwork, collaboration and operational effectiveness, boosting employee satisfaction. 
Challenges: 
Adaptation of new technologies, information systems, and other activities within the company's system involves several data complexities and challenges that can impact overall growth and activities within the workplace. Most customer relationship management and organisation must transfer or shift data from one environment to another, which not only takes time but also creates challenges for the company. These challenges can be tackled by the company through careful planning and testing, which will help the organisation to manage data and information efficiently and also reduce the challenges of data complexity throughout the process. 
During this adaptation process, or also can face challenges due to a lack of skilled resources, such as advanced technology and software development, which can hinder the progression of the company and also create several delays within the company. To deal with this challenge, the company must hire technical experts and other professionals so that it cannot only adapt to change but also minimise the risks that can impact its growth and development (LinkedIn, 2025). 
[bookmark: _9nlmtymwmsvk][bookmark: _Toc237905300]5. Conclusion 
The study has been created based on the information system and managing business information that influence overall operation and decision-making of the company. It offered a fictional organisation named Maldiva Limited, which is a fast-growing electronics retailer but has been dealing with several manual inventory tracking system challenges which are impacting customer service and other functions. The study has discussed the current information system within the company and offered a recommended solution for the problem. The solution will help the company to improve its data management, decision-making, and operations, enhancing its customer service and growth in the market. It also offered an implementation plan along with consideration of training and integration, as well as potential challenges that can occur during the implementation. 
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