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1. Introduction
The aim of this report is to reflect on what | have learned from week one until
week six, on the Professional Career Development course. Learning is defined
by Kolb (1984. P38), as the process whereby knowledge is created through the
transformation of experience.

In this report, | will demonstrate what | have learnt about being self-aware and,
how I will apply reflective tools to help me in my learning style.

Next, | will show how employability skills are relevant to achieving my SMART
Goal and how I will acquire them.

| will then present my Personal Development Plan, (PDP) that will demonstrate
how | will achieve two key learning objectives, to link them to my employment
goals.

To reflect on my experience during this course, Kolb’s (1984) experiential
learning model will be applied.

1.1 Discussing Employability Skills
Employability skills are attributes and abilities possessed by people who are
highly committed to stand out from their peers. (Perreault, 2004).

Morgan (2017) said that, employers usually look for graduates who have
developed their self- confidence, independence and are able to lead and work
with others. Morgan (2017) also mentioned the Quality Assurance Agency’s list
of employability skills such as: cognitive skills for critical thinking, problem
solving using qualitative and quantitative skills, communication skills (oral and
written), IT skills, leadership and team work skills, self-reflection.

2. Experience
During the course, | learnt many skills such as: time management, problem
solving and resilience skills but, the two skills which stood out to me were self-
awareness and communication skills because, they fulfilled my goals of
attending the course.
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2.1 Learning Styles

VARK

During this course, | learnt about the VARK model. VARK is a questionnaire which
assist learners to suggest the best strategy they should apply to learn effectively.
VARK stands for Visual learning which may include: pictures, movies, diagrams;
Auditory learning for instance: music, discussion, lectures; Reading and writing
with activities like: making lists, reading textbooks, taking notes and;
Kinaesthetic learning such as: movement, experiments, hands-on activities.

Honey and Mumford learning styles
This learning style was developed in 1986 and inspired by Kolb’s learning model.

A guestionnaire was produced to defined four learning styles: activist who learn
by doing, theorist who evaluated hypothesis behand activities, pragmatists who
put learning into practice and, reflectors who learn by watching and reflecting
over their experiences

2.2 Self-awareness
Myers Briggs
| also learnt about Myers Briggs self-report questionnaire during this course.
Before learning this skill in class, | was not sure what to expect. Myers Briggs
Type Indicator is a self-report questionnaire that helps individuals to articulate
their preferences on issues about the world and in relation to themselves. The
guestionnaire has 16 different categories and learners are expected to select
four opposite pairs of personality types that best define them.

Big Five Personality Test
Next, the course explored the Big Five Personality Test. This test refers to the

five broad domains which define the human personality and individual
differences. These five personalities include: openness, conscientiousness,
extraversion, agreeableness, and neuroticism.

2.3 Employment Skills
Communication
In addition, the course also explored major communication skills like listening,
writing, speaking, body language. In class | learnt about body language and its
impact on employment, professional relationships, and personal life. The course
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also encouraged speaking and reading during lessons, and | learnt more about
my personality trait and learning skills.

Time Management

| also experience an increase in my knowledge and awareness of time
management. Based on the course, | understood that time management is a skill
that can help an individual to plan tasks for the purpose of prioritizing, to
accomplish what is urgent first and what is not important last. This skill is
important to encourage a high level of focus, avoid wasting time, eliminate
distraction and allow enough time for personal or team review. Time
management was noted for its ability to help employees to become more
efficient, productive, and to complete their tasks while they achieve their
personal goals. The Stephan Covey’s time management Matrix was discussed
during the course, as a model that can help organise tasks into four major groups
(Covey, 1990).

URGENT NOT URGENT
|_

= = B =>4

= IMPORTANT IMPORTANT
o AND AND

= URGENT NOT URGENT
=

= 3 =

= NOT NOT

== IMPORTANT IMPORTANT
— AND AND

= URGENT NOT URGENT
=

Figure 1: Stephan Covey’s time management Matrix (Covey, 1990)

The matrix suggests that to manage time effectively, important, and urgent task
should be prioritized, followed by tasks that are important and not urgent.
According to the model, the less urgent tasks which are not important and
urgent and not important and not urgent should be last on the scale of priority.

Critical thinking

Critical thinking is a skill that can be used, to develop information beyond the
use of memory, and repetition to add credibility to thinking research. This skill
requires reasoning, evaluating, problem solving, decision making and analysing.
For example, to evaluate the quality of evidence, a strong argument which will
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include pros and cons needs to be provided and backed with credible evidence.
Blooms Taxonomy was also discussed as a model that explores the different
levels of thinking.

Bloom’s Taxonomy

Produce new or original work
Design, assemble, construct, conjecture, develop,
ate formulate, author, investigate

Justify a stand or decision
Appraise, argue, defend, judge, select, support, value,
aluate critique, weigh
Draw connections among ideas

Differentiate, organize, relate, compare, contrast, distinguish,
Ana‘yze examine, experiment, question, test

p— Use information in new situations
‘ Execute, implement, solve, use, demonstrate, interpret,
App Yy operate, schedule, sketch

d Explain ideas or concepts
an
Underst -

Classify, describe, discuss, explain, identify, locate,
L

recognize, report, select, translate

Recall facts and basic concepts
Define, duplicate, list, memorize, repeat, state

Figure 2: Bloom’s taxonomy of learning domains (1956)

Bloom’s taxonomy shows the different stages to effective thinking, starting with
the most basic level of thinking which involves, remembering basic concepts and
facts with the capacity to duplicate, repeat and state them. Understanding is
when knowledge can be demonstrated in assessment. Applying information is
the ability to implement the information in real life situations. Analysing can be
viewed as liking ideas, questioning, and testing them in a way that is logical. At
the evaluation state, information is judged to reflect what is most logical. The
highest level of Bloom’s taxonomy is to create one's own work by adding new
knowledge and ideas to their field.

Critical thinking skills are important because of their everyday relevance. To
develop good critical thinking, analytical skills such as: collecting the right
information, numeracy skills, strategic thinking, attention to detail and technical
skills are important. Therefore, employers seem to employ people who have the
ability carry out good quality investigations, and solve problems in a timely
manner.
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3. Reflective observation abilities

3.1 Learning style

VARK

When | started answering the VARK questionnaire, | was already aware that |
study well when | use imagery. Some things | did not know about myself before
using VARK were, my strength and weakness with regards to learning. The
questionnaire confirmed that | was good at learning with the Visual and Auditory
learning methods. Surprisingly, | am good at using Kinaesthetic skills for learning:
something | had never taught of. Meanwhile, | discovered that | was weak in my
Reading/writing learning skills. Overall, | scored an 8 in the VAK categories and
a 6 in Reading and writing.

Honey and Mumford learning

Before | filled this questionnaire, | did not know how the results would reflect
on me. | discovered that | am a strong reflector/theorist, and moderate
activist/pragmatist. When | finished answering the questionnaire, | realized that
reflector/theorist reflect my personality well.

3.2 Self-Awareness
Myers Briggs
The Myers Briggs self-report questionnaire was something | had never learnt
about before this course. | discovered that my personality type is INFP which
means | am Introvert, Intuitive, more inclined towards feelings and perspective.

Big Five Personality Test

The Big Five Personality Test which was also new to me revealed that, my
personality is highly inclined to agreeableness followed by openness to
experiences and extroversion. Based on the model, | am conscientious, and |
scored lowest in neuroticism.

Because of these concepts, | have a better understanding of my personality and
how to pursue my learning experience, to ensure that | get the best out of my
course and life. Also, | am now aware that, people have different personalities,
Now, when | am interacting with people, | am more aware of my personality.
Although | have learnt and applied these skills in my life and course work, | am
now aware that my reading and writing, introversions and poor
conscientiousness are affecting my ability to learn effectively.




Cyrille Tounoudjou 1914188

3.3 Employment Skills
Communication
During the course, as we learnt about communication, | was encouraged to
participate in class by speaking and reading. The interactions in class often made
me feel confident about my ability to expand my knowledge in the course. | have
improved in my writing skills because of my practice of taking notes in class,
essay writing and reading. | also noticed that | am more confident with texting
friends in English language. Based on the score | had from the Myers Briggs
guestionnaire, | now understand that part of the reason why | struggle with
verbal communication is because | am an introvert so, | do not practice my
verbal skills as much as | could.

Time Management

My application of time management prior to this course was not efficient. | now
see that; Stephan Covey’s time management Matrix is a good way of helping me
prioritise my tasks. With regards to applying this skill, | am not where | would
like to be, but | am hoping to improve the skill.

Critical thinking

My exposure to the knowledge about this skill was like the rest: | knew very little
about it. Initially, my thought about this skill was that it involves basic common
sense. As the course went on, | discovered that the skill is more complexed than
| thought. | also appreciated the various stages of the Blooms Taxonomy. | have
also deepened my ability to analyse information, examine, compare, and
contrast.

Also, | have notice | seem to be more aware in applying these skills while
interacting with people and while browsing. My critical skills have improved as |
have noticed myself being more observant around quantitative and qualitative
information. Similarly, my ability to identify relevant information relating to my
assignments have improved. | am now able to spot out, useful academic and
non-academic sources to fulfil my assignments.

However, | am facing some challenges with understanding and evaluating some
materials because, the non-digital, and learning environment method of the
course does not match my previous learning experience.
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4. Abstract Conceptualization Abilities

4.1 SWOT Analysis
SWOT is often used as a strategic planning tool to enable individuals or

organisations to classify their strengths, weaknesses, opportunities, and threats

in relation to business competition, project planning and personal development.

As this stage of Kolb’s framework, the SWOT analysis will be applied as a valid

well known and accepted concept, and framework to present my abstract

conceptualisation abilities.

STRENGTHS - | score significantly on agreeableness
- My visual, auditory, and kinesthetic learning abilities are very good
- My ability to sieve relevant information during
- The Honey and Mumford learning style revealed that | am good at
listening to others and assimilating information
WEAKNESSES - Based on the VARK, my reading and writing skills are not so good
- The Mvyers Briggs questionnaire also revealed that | scored 1 on
judgement, 2 in sensing, and 2 in extrovertist
- My verbal skills are progressing very slowly.
- Based on the Honey and Mumford learning style, | have the tendency
to hold back from direct participation
- | struggle with prioritizing my tasks because my phone and television
are major distraction.
OPPORTUNITIES - | have access to learning materials, library, student support of the
university to help me improve
- Also, | have classmates that support me with reminders and work
- | have lectures offline and online to enable improve on my work adapt
well during this lockdown period
THREATS - My family and friends also distract me from my focus, so | am not
learning as effectively as | could
- Because the course is irregular in location (one week in school and one
week out), |
- have lost the ability to connect with my course mates as a team

Table 1: SWOT analysis
Based on the models and the results from the questionnaires, the following

relationship have been observed and conceptualised to best describe myself:

Extrovert/ Vierbal skills
Because | scored low on the extrovert element, and my reading and writing skills

are not very good, | can see a relationship between these two aspects. | have

10
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determined that because | am not an extrovert, | am not spending enough time
with people and therefore my verbal practice is weak.

Agreeable/Introvert
Because | am agreeable and an introvert, my ability to participate in class
gatherings is low. Therefore, it might take me more time to catch up.

Openness to Experience and Learning

On the bright side, the Big Five Personality Traits indicates that | am leaning
towards openness to experiences. Which means that though | am not an
extrovert, my openness enables to me attempt different challenges.

Introvert/Agreeableness

In relation to employability, | realised that the introvert and agreeableness skill
could work well. This means that | am highly flexible to environments and people
and | avoid conflict as much as possible.

5. Active Experimentation
This section requires that | explore certain experiments based on theory to help
me improve my learning skills. For this purpose, | will expand on my weaknesses
and threats identifies in my SWOT analysis.

The Honey and Mumford learning style and VARK stood out to me because it
revealed how my visual and auditory skills complement each other. | learnt that
| could improve my visual and auditory learning skills by capitalizing more on my
ability to be careful, methodical, thoughtful and listen to others as my reflector
skills suggest. | can also improve on my visual and auditory skills by being more
rational, objective, and being disciplined as my theorist skills suggest.

As reading and writing skills are important for learning and employment, | will
be engaging more with the resources provided by the university to figure out
tips that could assist me. | also plan to read more and write more. Meanwhile, |
will continue to find better ways to improve my visual by watching more videos
related to my course, auditory and kinaesthetic skills to stay up to date.

As revealed by the Myers Briggs questionnaire, | need to improve on my
thinking, judgement, sensing and extrovert skills. To do that, | have noticed that
applying bloom’s taxonomy in my assignments can help me develop a more
balance approach to thinking. | know this because | have noticed that ever since

11
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| started my course, my approach of thinking has changed slightly. This time, |
will try to be more intentional when using these techniques.

With regards to my poor extrovert skills and irregular locations for lectures,
verbal skills, | intend to socialize more. | will try to attend all my classes and
contribute in class, group meetings, seminars, discussions online and offline
when necessary.

As for my family, | will have to apply the Stephan Covey’s time management
matrix, to determine how to work out my priorities based on my environment.

5.1 SMART Analysis
Based on my reflection, | will improve my employability skills by implementing
my smart analysis identified below.

Specific: My goal is to improve my writing and reading skills.

Measurable: | will read my employability skills book and write a summary.
Achievable: | will read one chapter then write notes about what | learnt.
Realistic: | will read one page a day and write one paragraph of a summary

Time: | will achieve this goal every two weeks.

5.2 Personal Development Plan (PDP)
Personal Development Plan is a reflective lifelong practice, that requires me to
analyse my experiences and to learn from them (Anon, 2018). When doing a
Personal Development Plan | am expected to observe myself and reflect about
what | am thinking, what | am doing and why | do what | do, what to improve,
what to avoid and what is working out well for me.

12
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Development
objective

Specific actions

Blockers and how
they will be removed

Support required

How I will know
when I have achieved
the objective

Communication

[ will involve myself in group
discussions, participate in class
debates and lectures.

A blocker is that, my poor
speaking skills. T will have to
lbe more proactive with taking
opportunities to speak.

I will need support from myv
lectures, friends, family
member and course mates.

[ amn going to reassess myself
with Mayer Brigg™s
guestionnaire to see if I score
higher as an extrovert.

Extrovert

[ will express my opinion more
amongst other people.

A blocker 1s that, [ do not like
to leave my home to meet
people. I will start
communicating with friends
through social media. Also, 1
will attempt to make friends.

[ will need more time to meet
in class with friends.

[ am going to develop at one
new friendship and join a
church group.

Time management

[ will plan all my tasks and
prioritize the most relevant
ones.

My family, phone and
television will be my main

blocker.

I will, apply the Stephan
Covey’s time management
Matrix [ learnt in class. T will
also start keeping a diary.

[ will use myv diary daily to
eep myself accountable and

ow if [ am making progress.
[ will male it a habit to check
my phone and television in the
evening unless there 1s an
Emergency.

Figure 4: Personal Development Plan

13
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6.Conclusion

Summarily, at the beginning of this course | did not have
a clue of what | was going to learn. | discovered some
learning styles through: VARK and Honey and Mumford
learning style. | learnt about the Big five Personality and
Meyer Briggs. | also used Kolb’s learning cycle to reflect
on my experiences during the course. This course was
important to me because it will help me to improve on
the way | learn, and | am more aware of my strengths
and weaknesses. Going forward, | will improve on my
learning and employability skills by: Involving more in
groups, voicing my opinion more and managing my time
effectively.

14
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Appendices
Appendix A-The VARK Questionnaire (Version 8.01)

winual * awral *

VARK'

a guide to learning styles

The VARK Questionnaire (Version 8.01)

How Do | Learn Best?

Choose the answer which best explains your preference and circle the letter(s) next to it
Please circle more than one if a single answer does not match your perception. Leave blank any question
that does mot apply.

1 | need to find the way to a shog that a friend has recommended. | would:
a.  find out where the shop is in relation to somewhere | know.
b. ask my friend to tell me the directions.
wirite down the street directions | need to rememiser.
Use 3 map.

2. Awebsite has a video showing how to make a special graph or chart. There is a person speaking, some
lists and words describing what to do and some diagrams. | would learn miost from: '
[a} seeing the diagrams.
CB% listening.
c. reading the words.
d. watching the actions.

3. Iwant to find out more about a tour that | am going on. | would:
look at detalls about the highlights and activities on the towr.
use 3 map and see where the places are.
c. read about the tour on the itinerary.
d. talkwith the person who planned the tour or others who are going on the tour.

4. When choosing a caresr or area of study, these are important for me:
<3y Applying my knowledge in real situations.
b. Comrmunicating with others through discussion.
£y Working with designs, maps or charts.
d.  Using words well in written communications.

5. When | am leaming I:
a. like to talk things through.
b.  see patterns in things.
€y useexamples and applications.
[} read books, articles and handouts.

6. |want to save more money and to decide between a range of options. | would:

a. consider examples of each option using my financial information.
b. read a print brochure that describes the options in detail.

£ use graphs showing different options for different time periods.
.@! talk with an expert about the options.

7. Iwanttolearn how to play a new board game or card game. | would:
a. 'watch others play the game before joining in.
{:ﬁ? listen to somebody explaining it and ask questions.
. use the diagrams that explain the varkows stages, moses and strategles in the game.
[d} read the instructions.

2019 VARK-Learn Limited http:ffwark-learn.com

17
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Appendix B— Myers, Briggs Personality Test

Myers Briggs personality profiling test Instructions on how to complete
the test

eFor each of the following 20 prompts choose a. or b.

eRecord your answers on the score sheet directly below question
*The score sheet runs horizontally along the row before going down
*Choose the answer that you think most accurately describes you
eEven if you agree with both answers, check one you agree with more.
eAnswer as you really are, not you want to be.

*Make choices for the majority of your life situations.

eHaving strong interests should not be used to cloud the results.
*Think of situations in which you are free to be yourself.

eThere are no right or wrong answers.

eAnswer honestly.

Questions

1. a. expend energy, enjoy groups or b. conserve energy, enjoy
one-on-one

2. a. interpret literally or b. look for meaning and possibilities

3. a.logical, thinking, questioning or b. empathetic, feeling,
accommodating

4. a. organized, orderly or b. flexible, adaptable

5. a. more outgoing, think out loud or b. more reserved, think to
yourself

6. a. practical, realistic, experiential or b. imaginative, innovative,
theoretical

7. a.candid, straight forward, frank or b. tactful, kind, encouraging
8. a. plan, schedule or b. unplanned, spontaneous
9. a. seek many tasks, public activities, interaction with others

b. seek private, solitary activities with quiet to concentrate

10.a. standard, usual, conventional or b. different, novel, unique

18
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11.a. firm, tend to criticize, hold the line or b. gentle, tend to
appreciate, conciliate

12.a. regulated, structured or b. easygoing, “live” and “let live”

13.a. external, communicative, express yourself or b. internal, reticent,
keep to yourself

14.a. focus on here-and-now or b. look to the future, global
perspective, “big picture”

15. a. tough-minded, just or b. tender-hearted, merciful
16.a. preparation, plan ahead or b. go with the flow, adapt as you go
17.a. active, initiate or b. reflective, deliberate

18.a. facts, things, “what is” or b. ideas, dreams, “what could be,”
philosophical

19.a. matter of fact, issue-oriented or b. sensitive, people-oriented,
compassionate

20.a. control, govern or b. latitude, freedom

Put your answers in the score sheet grid below

b a b a b a b
1 2 b 3 |a b 4 b
5 b 6 7 |a 8 |a
9 a 10 11| a b 12 b
13 b 14 b 15 b 16 b
17 b 18 b 19| a 20 b
Total| 2 3 2 3 4 3 1 4
Extrovert| Introvert Sensing| Intuitive Thinking| Feeling Judging| Pe

Appendix C—SMART Goals

Guide to Creating a personal development plan

You have assessed and analysed your skills/knowledge and abilities
using a range of assessment methods and as such you would have
identified any gaps in your skills knowledge and abilities in the context
of you future employment aspirations.

Having identified gaps based on your analysis you are now able to
create a “Personal Development Plan” for yourself. Like all such action
plans, this is designed to help you bring about change, and to improve
your readiness for your chosen career path.
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The tables below will help you to go through three steps to arrive at
such a plan:

Step 1 - The requirements of your current and/or future role
Step 2 - Identify your strengths and development areas

Step 3 - Build up a SMART action plan to bring about change and
development

Step 1 - The requirements of my role

Start by thinking about your role and the different elements of your
job. Depending on your situation, you may wish to concentrate on your
current role or perhaps on a future anticipated role if this seems more
relevant. For example:

- What are the key relationships that will be important for success in
this role?

- What will be the key tasks that you will be performing?

- What additional knowledge and understanding will you need?
- With whom, and how will you mostly be communicating?

- How clearly will your goals be defined?

- What personal pressures will this role impose on you?

In the light of your answers to these questions complete the table
below:

To fulfil the requirements of my role | need to:

1.To improve on my teamwork skKills.

2. I need Commutation skills.

3. I need to improve on my cognitive skills.

Step 1 - The requirements of my role

Reflect on the current and/or future activities that you identified in
Step 1, and consider them in the light of the insights gained on the
course so far. Hopefully, this will have made you more aware of
strengths that you may raise to the level of conscious strategies in
certain settings. It will also have highlighted some areas of
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development that you may need to focus on to be as effective as
possible in your chosen environment.

Identify three areas of strength and how you might consciously use

them more to your advantage in the future:

Area of
Strength

Ways to use it more extensively

1. | score significantly
on agreeableness on
the Big Five
Personality Skill test.

| will proactively use this trait to provide kind,
sympathetic, cooperative, warm, and
considerate to support to my team.

2. My visual,
auditory, and
kinesthetic learning
abilities are very
good.

| can use my visual skills to pay attention to
detail, my auditory skills can be used to listen
more to my co- workers, and | can use my
kinesthetic skills to show manual example.

2. My ability to sieve
relevant information
during analysis is
good

| can use this skill to carry out relevant research
when | am faced with a serious decision at work

Now identify three areas for development and how you might

consciously address them in the future:

Area for development

Ways to address it

1. My verbal skills are

progressing very slowly.

| will improve this skill by
increasing my verbal
communication skills.

2. Based on the VARK,
my reading and writing
skills are not so good.

| will improve my reading and
writing skills by, taking notes,
reading more

3. The Mayer Briggs
guestionnaire also
revealed that | scored 1
in judgement, 2 in
sensing, and 2 in
extrovert.

y improving my analytical
thinking, | will be better at
problem solving. | believe that if
| work on my time management
skill my sensing skills will get
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better. | also need to learn to
get engage more at work.

Appendix D- Honey and Mumford Learning Styles Questionnaire

&

5]

B N @ H

This questionnaire is designed to find out your preferred learning
style(s). Over the years you have probably developed learning "habits"
that help you benefit more from some experiences than from others.
Since you are probably unaware of this, this questionnaire will help
you pinpoint your learning preferences so that you are in a better
position to select learning experiences that suit your style and having a
greater understanding of those that suit the style of others.

This is an internationally proven tool designed by Peter Honey and Alan

Mumford.

There is no time limit to this questionnaire. It will probably take you
10-15 minutes. The accuracy of the results depends on how honest you
can be. There are no right or wrong answers.

If you agree more than you disagree with a statement put a tick by it.

If you disagree more than you agree put a cross by it.

Be sure to mark each item with either a tick or cross.

| have strong beliefs about what is right and wrong, good and bad.
| often act without considering the possible consequences

| tend to solve problems using a step-by-step approach

| believe that formal procedures and policies restrict people

| have a reputation for saying what | think, simply and directly

| often find that actions based on feelings are as sound as those
based on careful thought and analysis
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4] 7

8

4] 9.

4] 10.
4 11.
4] 12.
E3) 13.
] 14
4] 15
] 16
3] 17
] 18
] 19
E3] 20
] 21.
] 22.
] 23.
(x 24.
4] 25.
4] 26.
27.
%} 28.
4] 29.

| like the sort of work where | have time for thorough preparation
and implementation

| regularly question people about their basic assumptions
What matters most is whether something works in practice
| actively seek out new experiences

When | hear about a new idea or approach | immediately start
working out how to apply it in practice

| am keen on self discipline such as watching my diet, taking regular
exercise, sticking to a fixed routine, etc.

| take pride in doing a thorough job

| get on best with logical, analytical people and less well with
spontaneous, "irrational"

| take care over the interpretation of data available to me and avoid
jumping to conclusions

| like to reach a decision carefully after weighing up many
alternatives

I'm attracted more to novel, unusual ideas than to practical ones

| don't like disorganised things and prefer to fit things into a coherent
pattern

| accept and stick to laid down procedures and policies so long as |
regard them as an efficient way of getting the job done

| like to relate my actions to a general principle
In discussions | like to get straight to the point

1 tend to have distant, rather formal relationships with people at
work

| thrive on the challenge of tackling something new and different
| enjoy fun-loving, spontaneous people

| pay meticulous attention to detail before coming to a conclusion

| find it difficult to produce ideas on impulse
| believe in coming to the point immediately
I am careful not to jump to conclusions too quickly

| prefer to have as many resources of information as possible - the
more data to think over the better
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30. Flippant people who don't take things seriously enough usually
irritate me

31. |listen to other people's points of view before putting my own
forward

32. |tend to be open about how I'm feeling

33. Indiscussions | enjoy watching the manoeuvrings of the other
participants

34. | prefer to respond to events on a spontaneous, flexible basis rather
than plan things out  in advance

35. |tend to be attracted to techniques such as network analysis, flow
charts, branching programs, contingency planning, etc.

36. It worries me if | have to rush out a piece of work to meet a tight
deadline

37. ltendto judge people's ideas on their practical merits

38. Quiet, thoughtful people tend to make me feel uneasy

39. | often get irritated by people who want to rush things

40. It is more important to enjoy the present moment than to
think about the past or future

41. |think that decisions based on a thorough analysis of all the
information are sounder than those based on intuition

42. ltend to be a perfectionist

43. Indiscussions | usually produce lots of spontaneous ideas

44. In meetings | put forward practical realistic ideas

45, More often than not, rules are there to be broken

46. | prefer to stand back from a situation

47. | can often see inconsistencies and weaknesses in other people's
arguments

48. On balance | talk more than | listen

49. | can often see better, more practical ways to get things done

50. Ithink written reports should be short and to the point

51. I believe that rational, logical thinking should win the day

52. Itend to discuss specific things with people rather than engaging in social
discussion
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X 53.

4] 54.

4] 55.

4] 56.

4 57.

58.

4] 59.
60.

E3] 61.

] 62
63.

] 64.

65.

] 66.

4] 67.

] 68.

] 69.

3]

4]

4]

3]

X

4]

4]

X

like people who approach things realistically rather than theoretically

In discussions | get impatient with irrelevancies and digressions

If I have a report to write | tend to produce lots of drafts before settling on the

f

inal version

1 am keen to try things out to see if they work in practice

am keen to reach answers via a logical approach

enjoy being the one that talks a lot

In discussions | often find | am the realist, keeping people to the point and
avoiding wild speculations

like to ponder many alternatives before making up my mind

In discussions with people | often find | am the most dispassionate and objective

In discussions I'm more likely to adopt a "low profile" than to take the lead and
do most of the talking

like to be able to relate current actions to a longer term bigger picture

When things go wrong | am happy to shrug it off and "put it down to

experience"

tend to reject wild, spontaneous ideas as being impractical

It's best to think carefully before taking action

On balance | do the listening rather than the talking

| tend to be tough on people who find it difficult to adopt a logical approach

Most times | believe the end justifies the means

70

71.

72.

73.

74.

75.

76.

77.

78.

79.

. I don't mind hurting people's feelings so long as the job gets done
| find the formality of having specific objectives and plans stifling
I'm usually one of the people who puts life into a party

| do whatever is expedient to get the job done

I quickly get bored with methodical, detailed work

| am keen on exploring the basic assumptions, principles and theories
underpinning things and events

I'm always interested to find out what people think
| like meetings to be run on methodical lines, sticking to laid down agenda, etc.
| steer clear of subjective or ambiguous topics

| enjoy the drama and excitement of a crisis situation
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3]

80. People often find me insensitive to their feelings

Scoring And Interpreting The Learning Styles Questionnaire

The Questionnaire is scored by awarding one point for each ticked
item. There are no points for crossed items. Simply indicate on the lists
below which items were ticked by circling the appropriate question
number.
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74
79
TOTALS 7 17 15
Activist Reflector Theorist
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Learning Styles Questionnaire Profile Based on General Norms for 1302

People
Activist Reflector Theorist Pragmatist
20 20 20 20
19
18 19 19
Very strong
17 preference
16 18
15 17 18
14
13 18 16 17
12 17 15 16
16 Strong
preference
11 15 14 15
.|
10 14 13 14
9 13 12 13
Moderate
8
7 12 11 12
.|
6 11 10 11
5 10 9 10 Low
preference
4 9 8 9
.|
3 8 7 8
7 6 7
6 5 6
2 4 4 Very low
5 preference
4 3 3
3
1 2 2 2
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1 1 1
0 0 0 0

Learning Styles - General Descriptions
Activists

Activists involve themselves fully and without bias in new experiences.
They enjoy the here and now and are happy to be dominated by
immediate experiences. They are open-minded, not sceptical, and this
tends to make them enthusiastic about anything new. Their philosophy
is: "I'll try anything once". They tend to act first and consider the
consequences afterwards. Their days are filled with activity. They
tackle problems by brainstorming. As soon as the excitement from one
activity has died down they are busy looking for the next. They tend to
thrive on the challenge of new experiences but are bored with
implementation and longer-term consolidation. They are gregarious
people constantly involving themselves with others but in doing so;
they seek to centre all activities on themselves.

Reflectors

Reflectors like to stand back to ponder experiences and observe them
from many different perspectives. They collect data, both first hand
and from others, and prefer to think about it thoroughly before coming
to any conclusion. The thorough collection and analysis of data about
experiences and events is what counts so they tend to postpone
reaching definitive conclusions for as long as possible. Their philosophy
is to be cautious. They are thoughtful people who like to consider all
possible angles and implications before making a move. They prefer to
take a back seat in meetings and discussions. They enjoy observing
other people in action. They listen to others and get the drift of the
discussion before making their own points. They tend to adopt a low
profile and have a slightly distant, tolerant unruffled air about them.
When they act it is part of a wide picture which includes the past as
well as the present and others' observations as well as their own.

Theorists

Theorists adapt and integrate observations into complex but logically
sound theories. They think problems through in a vertical, step-by-step
logical way. They assimilate disparate facts into coherent theories.
They tend to be perfectionists who won't rest easy until things are tidy
and fit into a rational scheme. They like to analyse and synthesise.
They are keen on basic assumptions, principles, theories models and
systems thinking. Their philosophy prizes rationality and logic. "If it's
logical it's good". Questions they frequently ask are: "Does it make
sense?" "How does this fit with that?" "What are the basic
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assumptions?" They tend to be detached, analytical and dedicated to
rational objectivity rather than anything subjective or ambiguous. Their
approach to problems is consistently logical. This is their "mental set"
and they rigidly reject anything that doesn't fit with it. They prefer to
maximise certainty and feel uncomfortable with subjective judgments,
lateral thinking and anything flippant.

Pragmatists

Pragmatists are keen on trying out ideas, theories and techniques to
see if they work in practice. They positively search out new ideas and
take the first opportunity to experiment with applications. They are
the sorts of people who return from management courses brimming
with new ideas that they want to try out in practice. They like to get on
with things and act quickly and confidently on ideas that attract them.
They tend to be impatient with ruminating and open-ended
discussions. They are essentially practical, down to earth  pile who
like making practical decisions and solving problems. They respond to
problems and opportunities "as a challenge". Their philosophy is:
"There is always a better way" and "if it works it's good".

In descending order of likelihood, the most common combinations are:
15t Reflector/Theorist
2"9Theorist/ Pragmatist
3rd Reflector/Pragmatist
4th Activist/Pragmatist
Learning styles - a further perspective
ACTIVISTS:
Activists learn best from activities where:

° There are new experiences/problems/opportunities from which to
learn.

. They can engross themselves in short "here and now" activities
such as business games, competitive teamwork tasks, role-playing
exercises.

. There is excitement/drama/crisis and things chop and change with
a range of diverse activities to tackle

° They have a lot of the limelight/high visibility, i.e. they can "chair"
meetings, lead discussions, and give presentations.

. They are allowed to generate ideas without constraints of policy or
structure or feasibility.
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. They are thrown in at the deep end with a task they think is
difficult, i.e. when set a challenge with inadequate resources and adverse
conditions.

. They are involved with other people, i.e. bouncing ideas off them,
solving problems as part of a team.

. It is appropriate to "have a go".

Activists learn least from, and may react against, activities where:

. Learning involves a passive role, i.e. listening to lectures,
monologues, explanations, statements of how things should be done,
reading, watching.

. They are asked to stand back and not be involved.

. They are required to assimilate, analyse and interpret lots of
"messy" data.

° They are required to engage in solitary work, i.e. reading, writing,

thinking on their own.

. They are asked to assess beforehand what they will learn, and to
appraise afterwards what they have learned.

° They are offered statements they see as "theoretical", i.e.
explanation of cause or background

. They are asked to repeat essentially the same activity over and over
again, i.e. when practicing.

° They have precise instructions to follow with little room for
manoeuvre.

. They are asked to do a thorough job, i.e. attend to detail, tie up
loose ends, dot the i's, cross t's.

Summary of strengths
. Flexible and open minded.

. Happy to have a go.

. Happy to be exposed to new situations.
. Optimistic about anything new and therefore unlikely to resist
change.

Summary of weaknesses:
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. Tendency to take the immediately obvious action without thinking.
. Often take unnecessary risks.

. Tendency to do too much themselves and hog the limelight.

° Rush into action without sufficient preparation.

° Get bored with implementation/consolidation.

Key questions for activists:

. Shall I learn something new, i.e. that | didn't know/couldn't do
before?
° Will there be a wide variety of different activities? (I don't want to

sit and listen for more than an hour at a stretch!)

. Will it be OK to have a go/let my hair down/make mistakes/have
fun?

° Shall 1 encounter some tough problems and challenges?
. Will there be other like-minded people to mix with?
REFLECTORS:

Reflectors learn best from activities where:

. They are allowed or encouraged to watch/think/chew over
activities.

. They are able to stand back From events and listen/observe, i.e.
observing a group at work, taking a back seat in a meeting, watching a film
or video.

° They are allowed to think before acting, to assimilate before
commencing, i.e. time to prepare, a chance to read in advance a brief
giving background data.

. They can carry out some painstaking research, i.e. investigate,
assemble information, and probe to get to the bottom of things.

. They have the opportunity to review what has happened, what
they have learned.

. They are asked to produce carefully considered analyses and
reports.
. They are helped to exchange views with other people without

danger, i.e. by prior agreement, within a structured learning experience.

. They can reach a decision in their own time without pressure and
tight deadlines.
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Reflectors learn least from, and may react against, activities where:

o They are "forced" into the limelight, i.e. to act as leader/chairman,
to role-play in front of on-lookers.

. They are involved in situations which require action without
planning.

. They are pitched into doing something without warning, i.e.
to produce an instant reaction, to produce an off-the-top-of-the-head
idea.

. They are given insufficient data on which to base a
conclusion.

. They are given cut and dried instructions of how things should be
done.

o They are worried by time pressures or rushed from one activity to
another.

o In the interests of expediency they have to make short cuts

or do a superficial job.

Summary of strengths:

o Careful.

° Thorough and methodical

° Thoughtful

. Good at listening to others and assimilating information.

. Rarely jump to conclusions.

Summary of weaknesses:

° Tendency to hold back from direct participation.

. Slow to make up their minds and reach a decision.

. Tendency to be too cautious and not take enough risks.

. Not assertive - they aren't particularly forthcoming and have no
"small talk".

Key questions for reflectors:
. Shall | be given adequate time to consider, assimilate and prepare?

. Will there be opportunities/facilities to assemble relevant
information?
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. Will there be opportunities to listen to other people's points of
view - preferably a wide cross section of people with a variety of views?

° Shall | be under pressure to be slapdash or to extemporise?

THEORISTS:
Theorists learn best from activities where:
. What is being offered is part of a system, model, concept, theory

° The have time to explore methodically the associations and inter-
relationships between ideas, events and situations.

° They have the chance to question and probe the basic
methodology, assumptions or logic behind something, i.e. by taking part
in a question and answer session, by checking a paper for inconsistencies.

° They are intellectually stretched, i.e. by analysing a complex
situation, being tested in a tutorial session, by teaching high calibre
people who ask searching questions.

° They are in structured situations with a clear purpose.

° They can listen to or read about ideas and concepts that emphasise
rationality or logic and are well argued/elegant/watertight.

° They can analyse and then generalise the reasons for success or
failure.
. They are offered interesting ideas and concepts even though they

are not immediately relevant.

. They are required to understand and participate in complex
situations.

Theorists learn least from, and may react against, activities where:

. They are pitch-forked into doing something without a context or
apparent purpose.

. They have to participate in situations emphasising emotions and
feelings.
. They are involved in unstructured activities where ambiguity and

uncertainty are high, i.e. with openended problems, on sensitivity
training.
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. They are asked to act or decide without a basis in policy, principle
or concept.
° They are faced with a hotchpotch of alternative/contradictory

technigues/methods without exploring any in depth, i.e. as on a "once
over lightly" course.

. They find the subject matter platitudinous, shallow or gimmicky.

° They feel themselves out of tune with other participants, i.e. when
with lots of Activists or people of lower intellectual calibre.

Summary of strengths:

° Logical "vertical" thinkers.

° Rational and objective.

. Good at asking probing questions.
° Disciplined approach.

Summary of weaknesses:

° Restricted in lateral thinking.

° low tolerance for uncertainty, disorder and ambiguity
. Intolerant of anything subjective or intuitive.

° Full of "shoulds, oughts and musts".

Key questions for theorists:
° Will there be lots of opportunities to question?

° Do the objectives and program of events indicate a clear structure
and purpose?

° Shall I encounter complex ideas and concepts that are likely to
stretch me?

. Are the approaches to be used and concepts to be explored
"respectable", i.e. sound and valid?

° Shall | be with people of similar calibre to myself?

PRAGMATIST:

Pragmatists learn best from activities where:
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. There is an obvious link between the subject matter and a problem
or opportunity on the job.

° They are shown techniques for doing things with obvious practical
advantages, i.e. how to save time, how to make a good first impression,
how to deal with awkward people.

. They have the chance to try out and practice techniques with
coaching/feedback from a credible expert, i.e. someone who is successful
and can do the techniques themselves.

. They are exposed to a model they can emulate, i.e. a respected
boss, a demonstration from someone with a proven track record, lots of
examples/anecdotes, and a film showing how it’s done.

. They are given techniques currently applicable to their own job.

° They are given immediate opportunities to implement what they
have learned.

° There is a high face validity in the learning activity, i.e. a good
simulation, 'real" problems.

° They can concentrate on practical issues, i.e. drawing up action
plans with an obvious end product, suggesting short cuts, giving tips.

Pragmatists learn least from, and may react against, activities where:

° The learning is not related to an immediate need they
recognise/they cannot see, an immediate relevance/practical benefit.

. Organisers of the learning, or the event itself, seems distant from
reality, i.e. "ivory towered", all theory and general principles, pure "chalk
and talk".

. There is no practice or clear guidelines on how to do it.

. They feel that people are going round in circles and not getting
anywhere fast enough.

° There are political, managerial or personal obstacles to
implementation.

. There is no apparent reward from the learning activity, i.e. more
sales, shorter meetings, higher bonus, promotion.

Summary of strengths:
° Keen to test things out in practice.

° Practical, down to earth, realistic.
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. Businesslike - gets straight to the point.

° Technique oriented.

Summary of weaknesses:

. Tendency to reject anything without an obvious application.

Not very interested in theory or basic principles.

Tendency to seize on the first expedient solution to a problem.

Impatient with waffle.

On balance, task oriented not people oriented.

Key questions for pragmatists:

° Will there be ample opportunities to practice and experiment?
° Will there be lots of practical tips and techniques?
. Shall we be addressing real problems and will it result in action

plans to tackle some of my current problems?

° Shall we be exposed to experts who know how to/can do it
themselves?
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