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[bookmark: _Toc153972800]1. Introduction 
[bookmark: _Toc153972801]1.1 Overview of Tesco
Tesco PLC is a British multinational grocery, and general merchandise retailer, founded in 1919 by Jack Cohen. It is headquartered in Welwyn Garden City, England. As of 2021, Tesco operated 4,673 locations and employed 354,744 people. In 2022, it reported revenues of £61.344 billion, operating income of £2.825 billion, and net income of £1.483 billion. Tesco is known for its diverse range of products and services, including fresh food, beverages, frozen food, baby products, clothing, household appliances, consumer electronics, and electrical goods. Additionally, through Tesco Bank, it offers retail banking and insurance services in the UK. Tesco's presence extends across Europe and the UK, establishing it as a leading figure in the retail sector (GlobalData, 2023; Craft.co, 2023).
[bookmark: _Toc153972802]1.2 Purpose of the Report
The purpose of this report is to conduct an in-depth analysis of Tesco PLC, focusing on its organizational structure, culture, and employee motivation strategies. This analysis aims to understand how these elements contribute to Tesco's overall performance and effectiveness in achieving its organizational goals. By examining Tesco's internal dynamics and management practices, the report seeks to provide valuable insights into the factors that drive the company's success in the competitive retail market. Additionally, the report will apply relevant business and management theories, including Maslow's Hierarchy of Needs, to offer a theoretical perspective on the practical operations of Tesco Plc.
[bookmark: _Toc153972803]2. Description and Analysis of Tesco's Organizational Structure
Tesco PLC operates under a hierarchical organizational structure, which has been a significant factor in its operational efficacy and market success. This structure is characterized by a well-defined chain of command, with clear lines of authority and decision-making processes flowing from the top levels of management down to the front-line employees. Such a structure is beneficial for large organizations like Tesco, as it provides a clear hierarchy and division of responsibilities, essential for managing vast operations efficiently (Mintzberg, 1979).
However, with the evolving business environment, Tesco has adapted its structure to incorporate some elements of a hybrid model. This approach combines the traditional hierarchical system with aspects of a flatter structure, such as cross-functional teams and some level of decentralized decision-making. This transition aims to enhance Tesco's agility and responsiveness to market changes, fostering innovation and quicker decision-making. From a theoretical perspective, Tesco's organizational structure can be analysed using various management theories. The classical management theory, which advocates for a strict hierarchy and division of labour, is evident in Tesco's traditional structure. In contrast, modern management theories, which emphasize employee empowerment and decentralized decision-making, reflect Tesco's recent structural adaptations (Weber, 1947).
·  
[bookmark: _Toc153972804]3. Organizational Culture of Tesco 
[bookmark: _Toc153972805]3.1 Examination of Tesco's Corporate Culture
Tesco's corporate culture, functioning within its hierarchical organizational structure, plays a crucial role in its operational success and market standing. Corporate culture in large organizations like Tesco is often a reflection of their history, leadership, and strategic objectives. Schein's model of organizational culture, which highlights artifacts, espoused values, and basic underlying assumptions, provides a useful framework for understanding Tesco's culture (Schein, 1992).
Artifacts, the visible and tangible elements of culture, in Tesco, include its branding, store layout, and employee uniforms. These elements contribute to the public image and internal perception of Tesco as a customer-focused and efficient organization. The espoused values of Tesco, such as commitment to customer service, community engagement, and sustainability, are reflected in its corporate mission and policies. These values guide the behaviour and decision-making processes within the organization.
Furthermore, Tesco's hierarchical structure influences its cultural dynamics. While hierarchy can bring clarity and efficiency, it can also impact the flow of communication and the degree of employee empowerment. Tesco's adaptation towards a more hybrid structure suggests a move towards a culture that values flexibility and responsiveness, balancing the benefits of a hierarchical system with the need for innovation and employee engagement (Cameron & Quinn, 2011).
[bookmark: _Toc153972806]3.2 Relationship between Internal Culture and Organizational Performance
The relationship between internal culture and organizational performance at Tesco can be understood through the lens of various organizational behaviour theories. According to Mullins (2019), the alignment between an organization's culture and its business strategies significantly impacts its performance. In Tesco's case, its hierarchical structure, which fosters clear lines of communication and decision-making, synergizes with a culture emphasizing efficiency, customer service, and community engagement.
For example, Tesco's commitment to customer service, a core aspect of its culture, directly translates into its performance outcomes. Initiatives like Tesco's Clubcard loyalty program not only enhance customer loyalty but also provide valuable data to refine product offerings and marketing strategies, ultimately driving sales performance. Furthermore, Tesco's focus on sustainability and community involvement helps build a positive brand image, which is instrumental in retaining customer trust and loyalty in the competitive retail sector.
Another example is how Tesco's culture of innovation and employee empowerment, despite its hierarchical structure, contributes to its adaptability and competitiveness. By encouraging employees to voice their ideas and suggestions, Tesco fosters an environment of continuous improvement, which is vital in the dynamic retail market. This cultural trait can be linked to better problem-solving capabilities, enhanced employee motivation, and increased organizational agility.
The relationship between Tesco's culture and performance also aligns with the Competing Values Framework by Cameron and Quinn (2011), where organizational effectiveness is viewed through different cultural dimensions. Tesco seems to balance the need for stability and control, inherent in its hierarchical structure, with a focus on flexibility and change, as seen in its innovative and customer-centric practices.
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[bookmark: _Toc153972807]4. Performance and Organizational Dynamics
[bookmark: _Toc153972808]    4.1 Interplay Between Structure and Culture
The interplay between organizational structure and culture plays a significant role in influencing performance at Tesco. This relationship can be analysed through various theoretical lenses, including those provided by Mullins (2019), Schein (1992), and the Competing Values Framework by Cameron and Quinn (2011).
Tesco’s hierarchical structure ensures clear authority lines, established protocols, and a structured approach to decision-making. This structure supports efficiency and consistency in operations, crucial for maintaining performance standards in a large organization. For instance, in Tesco's supply chain management, the hierarchical structure facilitates streamlined processes and effective coordination, contributing to operational efficiency and customer satisfaction.
Conversely, Tesco’s corporate culture, which emphasizes customer service, innovation, and community engagement, complements its structural rigidity. The culture encourages flexibility, responsiveness to market trends, and employee engagement. This cultural aspect is essential in the retail sector, where understanding and adapting to customer needs is vital for business success. For example, Tesco's culture of innovation has led to the implementation of cutting-edge technologies in stores and online platforms, enhancing customer experience and operational efficiency.
The synergy between Tesco’s structure and culture can be viewed through the Competing Values Framework, which proposes that effective organizations balance competing demands. In Tesco’s case, the balance between the stability provided by its hierarchical structure and the adaptability fostered by its corporate culture contributes to its overall performance. This balance enables Tesco to maintain operational efficiency while being innovative and customer-centric, thus enhancing its market competitiveness.
[bookmark: _Toc153972809]4.2 Employee Programs and Engagement
Employee programs and engagement at Tesco play a vital role in its performance and organizational dynamics. These initiatives are aligned with Tesco’s organizational structure and culture, emphasizing efficiency, innovation, and customer service.
One notable example of Tesco's employee engagement strategy is its focus on training and development programs. These programs are designed to not only improve employee skills but also to align their personal goals with organizational objectives. For instance, Tesco's 'Options' program offers various career development opportunities, enabling employees to progress within the company. Such programs are crucial in a hierarchical structure like Tesco's, as they provide clear pathways for career advancement, enhancing employee motivation and retention.
Tesco also places a strong emphasis on employee wellbeing. Initiatives like flexible working arrangements, health and wellness programs, and staff discounts contribute to a positive work environment. This approach is consistent with Maslow’s Hierarchy of Needs, where meeting employees' basic and psychological needs leads to higher job satisfaction and productivity (Maslow, 1943).
Furthermore, Tesco's efforts in employee engagement are reflected in its internal communication strategies. Regular town-hall meetings, feedback sessions, and open-door policies foster a sense of belonging and open communication. These practices bridge the gap that can sometimes exist in hierarchical organizations, ensuring that employees at all levels feel heard and valued.
Employee engagement at Tesco not only contributes to individual employee performance but also enhances overall organizational effectiveness. Engaged employees are more likely to be committed to the company’s goals, leading to improved customer service, innovation, and operational efficiency. This aligns with the findings of Gallup’s research, which links high employee engagement to better employee programs at Tesco play a critical role in its performance and organizational dynamics. These programs, which include training and development, employee engagement initiatives, and wellness and benefits packages, are essential in fostering a motivated and skilled workforce. The effectiveness of these programs can be linked to theories of motivation and employee satisfaction, as discussed by authors like Mullins (2019).
One notable example of Tesco's employee programs is its extensive training and development initiatives. Tesco invests in comprehensive training programs to equip its staff with the necessary skills and knowledge, which is crucial in a retail environment that is constantly evolving with new technologies and customer service practices. This commitment to employee development not only enhances individual performance but also contributes to the overall efficiency and competitiveness of the organization.
Additionally, Tesco's focus on employee engagement and well-being is evident through its wellness programs and benefits packages. These programs are designed to support the physical and mental health of employees, acknowledging that a healthy workforce is more productive and engaged. For instance, Tesco offers health insurance, mental health support, and flexible working options, which help in retaining talent and reducing turnover rates. 
Moreover, Tesco's reward and recognition programs are aligned with motivational theories, such as Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory. By recognizing and rewarding employee contributions, Tesco addresses both the extrinsic and intrinsic motivational needs of its employees, thereby enhancing job satisfaction and loyalty. [image: A blue line with text on it
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[bookmark: _Toc153972811]5.1 Maslow Theory
Tesco's approach to employee motivation can be effectively analysed through the lens of Abraham Maslow's Hierarchy of Needs theory. Maslow's theory posits that human motivation is based on the fulfilment of needs in a hierarchical order, starting from basic physiological needs to the need for self-actualization (Maslow, 1943).
At the base of Maslow's pyramid are physiological needs, which in a workplace context, can be seen as the need for a stable income and job security. Tesco addresses these needs through competitive salaries and job stability. The company's status as a leading employer in the retail sector provides employees with the assurance of long-term employment and financial stability.
The next level is safety needs, encompassing personal and job security, health, and well-being. Tesco's health benefits, safe working environments, and policies that ensure job security cater to these needs. For instance, during the COVID-19 pandemic, Tesco implemented various measures to ensure the safety and well-being of its staff, reflecting its commitment to meeting these safety needs.
Social needs, which involve feelings of belonging and acceptance, are addressed at Tesco through a strong emphasis on teamwork, collaborative work environments, and the fostering of a community-like workplace. This is seen in the company’s efforts to create an inclusive and supportive work culture, where employees feel valued and a part of the Tesco community.
Esteem needs, related to respect, self-esteem, and recognition, are met through recognition programs, opportunities for career advancement, and various employee awards. Tesco's performance management system and career development programs help employees feel valued and recognized for their contributions, fostering a sense of achievement and competence.
At the top of the hierarchy is self-actualization, which in the workplace relates to achieving one's potential through personal growth and career advancement. Tesco's training and development programs, such as leadership training and skill development workshops, aim to provide employees with opportunities for personal and professional growth, aligning with this highest level of Maslow's hierarchy.
The psychological impact of addressing these needs is profound. When employees' basic needs are met, they are more likely to be engaged and motivated, leading to higher job satisfaction, reduced turnover, and increased productivity. Tesco’s approach to employee motivation, guided by Maslow’s theory, not only benefits the employees on a personal level but also contributes positively to the overall organizational performance (Buchanan, pp.142, 2016). 
 In implementing these strategies, Tesco demonstrates a keen understanding of the link between employee well-being and organizational success. The company’s approach to employee motivation, deeply rooted in Maslow’s theory, thus becomes a key driver in its sustained success and competitive advantage in the retail sector.


[bookmark: _Toc153972812]6. Conclusion
This comprehensive analysis of Tesco PLC has highlighted the intricate relationship between its hierarchical organizational structure, vibrant corporate culture, and effective employee motivation strategies, all playing a pivotal role in its market success. Tesco’s structured approach, underscored by a culture that deeply values customer service, innovation, and community engagement, is crucial for its operational efficiency and market responsiveness. Notably, Tesco's employee engagement and motivation practices, aligning with Maslow's Hierarchy of Needs, are instrumental in ensuring employee satisfaction, which in turn significantly boosts organizational performance.
This report demonstrates how Tesco’s ability to maintain a balance between stability, provided by its hierarchical structure, and adaptability, fostered by its dynamic culture, exemplifies a deep understanding of the complexities of modern business management. Tesco’s commitment to addressing the varied needs of its employees, from ensuring physiological and safety needs to facilitating self-actualization, is a testament to its robust human resource strategy. This strategy not only caters to the well-being of its workforce but also aligns with the company’s broader objectives, thereby enhancing overall productivity and efficiency (Buchanan, 2016).
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Highlights of our journey to date.

2002

We launched our Health and Safety Step change
programme to further improve standards of health
and safety across the business

2016

We signed the Employer Pledge, created by
social movement Time to Change, to show our
commitment to change how we think and act
about mental health in the workplace

2018

8,000 colleagues took part in the Tesco workplace health
survey, the UK’s largest ever workplace health survey with
our charity partners Cancer Research UK, Diabetes UK and
the British Heart Foundation

2019
ide six other retailers, we created the
Wellbeing in Retail guide with the Samaritans

2020
We launched our first mental health campaign

#imhereforyou to support colleagues especially during
COVID-19

2022
Launched Vitality in the UK and Tesco Bank

6 Tesco PLC | Factsheet | Colleague health, safety and wellbeing

1998

Tesco first signed an agreement with
USDAW

2006
We set ourselves a three-year target to reduce
reportable accidents in the workplace by over 10%

2018

We worked with expert partners including Nuffield
Health, to develop a wellbeing programme for
colleagues based on improved nutrition, healthy body
and healthy mind

2019

Signed up to the Everywoman Promise to
champion women’s health in the
workplace

2020

Colleagues and families given free access to
Headspace and Silvercloud apps to support their
wellbeing

2021

We petitioned the UK Government to
legislate to protect shopfloor colleagues
‘while at work from abuse and violence
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