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Task 1 – Summary – Leading a Global Team
The word "responsible stewardship" is used to describe the practice of handling resources, assets, and duties in a way that is both ethical and long-term sustainable. It involves taking into account the needs of numerous parties, both now and in the future, and acting in a way that protects and improves the monetary, environmental, human, and intellectual capital at hand. To be good stewards, one must make decisions that take into account both the short-term and long-term effects on the environment, society, and the resources themselves. 
While both responsible stewardship and corporate social responsibility (CSR) focus on ethical and sustainable business practices, the scope of responsible stewardship goes much beyond that of CSR as it is often practiced by corporations. While corporate social responsibility (CSR) tends to center on a company's duties to its immediate stakeholders (such as workers, customers, and local communities), responsible stewardship takes a broader view to include the interests of society as a whole and the long-term effects of actions.
Recent studies have highlighted the importance of sustainability, responsible management, and the prevention of climate change. As the world works to address the climate catastrophe and the need for sustainable development, the concept of responsible stewardship is rising to the forefront as a crucial foundation for creating a more secure and fair tomorrow. The cornerstone of combating climate change, sustainable resource management, is intimately aligned with responsible stewardship. According to UNEP's studies, minimizing waste, embracing circular economy concepts, and responsibly managing natural resources are all crucial to lowering environmental degradation and carbon emissions. 
Responsible stewards must carefully implement climate change policies (Paysse, 2022). Responsible stewards are essential to addressing climate change, a worldwide issue that affects ecosystems, people, and economies. These guardians have several challenges in implementing effective climate change responses. Responsible stewards must balance short-term fixes with long-term climate change mitigation. Sustainable measures are not always used since they take longer to pay off. Conquering Change: Reducing greenhouse gas emissions requires fundamental changes in standards and behaviors. Responsible stewards may face resistance from stakeholders who fear change or disruption. 
Stewards are responsible for the physical, mental, and emotional health of their employees. Ensure that your employees are cheerful and healthy at work to boost productivity and morale. "Sitting are the new smoking" underscores the sedentary nature of contemporary labor. Using these strategies, leaders can promote health and reduce sedentary time. Try walking or standing meetings, exercise breaks, and midday treks to keep your staff active. Standing workstations and other ergonomic furniture can help employees avoid the negative health effects of prolonged seating (Rappaport, 2016). Create a Workplace That Encourages Standing and Walking While Decreasing Sitting. Facilitate short excursions, stretches, and standing pauses between tasks. Create areas where employees can work standing up or engage in brief exercises without sacrificing productivity.
A competent steward should lead by equity, diversity, and inclusion. Definitions will include: Equality exists when everyone is treated equally and has the same legal protections and life possibilities regardless of gender, race, age, religion, or income. It encourages diversity and maximum potential in a fair and unbiased environment. Diversity is the variety of personality in a community or organization (Lawler et al., 1995, cited Couch & Rose, 2020)​. Diversity includes gender, sexual orientation, age, physical abilities, religious beliefs, and race. Diversity is accepting these differences and working to create a welcome environment that recognizes and uses everyone's contributions. Conflicts, pandemics, and crises will increase in frequency and severity if managers continue to overlook or discount the value of a diverse global workforce (Malhotra, 2022). Inclusion makes everyone feel secure, welcomed, and valued. It's more than just representing everyone's views—it's about making everyone feel like they belong by hearing everyone, valuing everyone's contributions, and giving everyone the same opportunity. People from varied backgrounds are more likely to contribute to the group's success if they may freely voice their perspectives.
Having a diverse staff with different backgrounds, perspectives, and identities has advantages and disadvantages. A good leader and team can manage these factors. Diverse teams have advantages and disadvantages. Diverse teams are more creative and innovative because they have different viewpoints (Paiuk, 2021). Exposure to diverse perspectives inspires creative problem-solving. Diversity causes communication issues. Language, interpersonal, and cultural barriers might hinder communication. 
Task 2 – Summary – The Advantages, Disadvantages and Ethics of implementing New Technologies
	This study examines the benefits and drawbacks of AI adoption from the perspective of a world leader, taking into account the ethical concerns that must be taken into account. 
	Artificial intelligence, or AI for short, is a subfield of computer science concerned with the development of computational systems and robotic machinery capable of performing tasks normally requiring human intelligence (Wisskirchen et al, 2017). These activities range from solving problems to making decisions to recognizing speech to seeing images to being creative. The goal of artificial intelligence (AI) is to create a system that can learn from data, see patterns, and make predictions or judgments in a way that is indistinguishable from a human being (Kanade, 2022). Machine learning, neural networks, NLP, robotics, and other related fields are all included. In order to train algorithms to learn from data and improve their performance over time, we use machine learning, a core component of artificial intelligence. Deep learning is a subfield of machine learning that makes use of neural networks to analyze and make sense of high-dimensional data types like pictures and audio.
Artificial intelligence (AI) has many applications and potential benefits in many fields. Key advantages of using artificial intelligence include: Artificial intelligence (AI)-powered systems may automate mundane and time-consuming processes, allowing humans to focus on higher-order, value-added activities like strategy and innovation (Dugal, 2021). As a result, businesses become more effective and productive. Better decisions can be made with the use of data thanks to AI's ability to swiftly and effectively evaluate massive volumes of data. The precision and efficiency of strategic decisions are improved by using this data-driven method.
	The benefits of adopting AI technology are substantial; nevertheless, there are also drawbacks and difficulties that must be taken into account. The following are some of the major drawbacks of implementing AI: One major issue that has been raised is the possible loss of employment due to the automation of traditionally human-performed work by AI (Platform, 2022). Unemployment and the need for workforce retraining or upskilling may result from this. Safeguarding and protecting sensitive data is essential for artificial intelligence systems. Privacy, security, and the possibility of illegal access to data are all raised as a result. 
	The term "ethics" is used to describe a body of rules for proper conduct and decision-making. Part of this is being able to tell the difference between doing something that is just and fair and something that is not. To act ethically, one must think about how their actions will affect other people and the world at large, and then make decisions that are in line with values like justice, honesty, respect, and responsibility. Problems with New Technology from an Ethical Perspective, before deciding to use new technology, especially cutting-edge technologies like Artificial Intelligence (AI), leaders must carefully evaluate a number of ethical considerations. To guarantee that technological advancement is consistent with moral principles and beneficial to society, these factors must be taken into account. Data privacy and security are major concerns when introducing cutting-edge technological solutions. If leaders don't want to compromise people's privacy, they need to take precautions against data breaches and get consumers' permission before collecting any personal information. 
	Advantages abound when cutting-edge innovations like Artificial Intelligence (AI) are put into use. By automating routine processes, AI may greatly increase efficiency and productivity, allowing for better decision-making based on more accurate data (Resnik, 2021). Concerns about job loss, algorithmic prejudice, and data privacy are only some of the negative outcomes of its deployment. In this setting, ethics take precedence, calling for AI systems that are both accountable and open to scrutiny in order to reduce prejudice, safeguard personal data, and distribute rewards equitably. To maximize AI's beneficial social influence, we must strike a balance between its benefits and drawbacks while adhering to ethical norms. 








Task 3 – Summary - Skills Required to Lead a Global Team
	Write a summary using information in Unit 1 and Unit 2 together with your own research that evaluates the skills a leader would need to successfully lead a global team. 
	Leaders guide, inspire, and influence people to achieve goals (Waters, 2022). Good leadership includes vision formulation, employee empowerment, competent decision-making, and resource management (Varney, 2023). Leaders, regardless of level, inspire and guide their subordinates. Global leaders go above and above to lead in today's challenging global context (Livermore, 2001). Global leaders can solve challenges, collaborate with diverse individuals, and impact the world. They are culturally aware, multilingual, and adaptive. Global leaders are inclusive and skilled at organizing projects, teams, and individuals from other cultures. The difference are Global leaders are distinguished by their area of influence and work environment. Global leaders, unlike conventional leaders, operate beyond national and cultural barriers to achieve an organization or movement's goals. Global leaders have cultural sensitivity, intercultural communication, and an appreciation for diversity. 
	Global leadership requires three skills: Global leaders must communicate well. They must communicate properly, adapt to varied cultural circumstances, and actively listen to grasp different perspectives. Strong communication promotes cooperation, reduces misunderstandings, and creates trust among multi-cultural team members. Secondly, global leaders need intercultural skills. Deep knowledge of other cultures, customs, norms, and values is required. To encourage inclusion and successful cooperation among different teams, they must recognize and navigate cultural differences. Lastly, Global leaders need EQ to connect with their teams. Global executives manage teams across time zones and locales. High-EQ leaders can sympathize with team members, resolve problems, and unite across distances. Global leaders can bridge cultural barriers, develop cohesive teams, negotiate difficult international relationships, and effect good change using these talents. 
	Successful global leadership is built on the foundation of clear and effective communication. Leaders throughout the world must be able to communicate their ideas, objectives, and expectations clearly in a variety of languages and cultural settings. There is less room for misconceptions and misinterpretations when people are able to express themselves clearly and listen to one another. World leaders foster an atmosphere conducive to trust, cooperation, and diversity by encouraging direct lines of contact. The ability to effectively communicate across geographical boundaries is essential for keeping a team informed, involved, and working cohesively.
The ability to work effectively across cultural boundaries is essential in today's increasingly globalized workplace. Leaders throughout the world need intercultural competence to handle these differences with empathy and understanding (Yadav, 2023). Leaders that take the time to learn about and acknowledge the cultural norms and values of their teams' constituents are better able to connect with and inspire team members from a wide range of backgrounds. This competency fosters a conflict-free, welcoming, and happy workplace by preventing cultural misunderstandings and resolving them quickly. Strong connections, mutual respect, and capitalizing on each team member's individual abilities are all possible when global leaders exhibit cultural knowledge and embrace diversity.
In a global situation where, face-to-face interactions may be restricted, emotional intelligence (EQ) is especially important for creating strong interpersonal relationships and good team dynamics. Leaders with a high EQ in the global context are able to understand and share their team members' experiences and feelings despite physical distance and temporal differences. They can now respond to concerns, offer assistance, and handle problems with tact and compassion because of this expertise. Leaders that are emotionally intelligent build rapport, help their followers feel like they belong, and encourage them to do their best. Leaders on a worldwide scale may boost their teams' morale, loyalty, and overall performance by cultivating stronger bonds among their members (Doyle, 2022).
In conclusion, successful global leadership necessitates a combination of communication skills, intercultural competence, and emotional intelligence. These abilities equip leaders with the tools they need to break down barriers between people and cultures, encourage teamwork, spread awareness, and form lasting connections across space and time. Global leaders use these abilities to foster a group dynamic that encourages everyone to contribute to the fullest extent of their abilities and propels the group toward achieving its goals.
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