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Introduction:
Staff burnout is increasing rapidly across health and social care sector; it affects the staff wellbeing and the quality of care that provided to patients. Burnout refers to a state of emotional physical and mental exhaustion which is caused by prolonged stress related to individual’s job (NIH, 2020). This report will examine the main causes of staff burnout and explain why it is an important issue in healthcare and explore how research can be used to develop appropriate interventions to reduce burnout in the workplace and improve the working environments.
Task 1: Selection of Research Topic
This project aims to research the main causes of staff burnout in UK within health and social care sector. Staff burnout is recognised by World health organisation (WHO, 2019) as an occupational phenomenon rather than medical condition that results from collection of symptoms from chronic workplace stress that have not been effectively management. This chosen topic related to the well being of staff in healthcare is important aspect and interested in starting a career in this field. Recognising the signs of burnout earlier can help me improve the working environment for professionals in healthcare and improve patient care. This topic also relates to research topic as it highlights real challenges faced within the healthcare sector.
Here are some reasons that contributed to the increasing numbers of staff burnout including long hours, staff shortages, high workload, lack of mental health support, lack of organisational support and facing issues with maintaining a healthy work – life balance. Many healthcare professionals providing direct care such as nurses, healthcare assistants and ambulance workers are particularly affected with higher levels of stress due to the demanding nature of their occupations (Mental Health Foundation, 2026). 
Recent results from the NHS Staff Survey demonstrate the increasing issue of work-related stress among healthcare workers. In 2025, approximately 56% of staff reported going to work in the last three months despite not feeling well enough to perform their duties, while around 41% of medical and dental staff reported feeling unwell because of work-related stress (NHS Staff Survey, 2025) highlighting that burnout is a serious issue that can impact both staff wellbeing and the quality of care provided to patients.  



Task 2: Evaluating Information Sources
Source 1 – Care Quality Commission (CQC) 
This source investigates the staff burnout of professionals in healthcare during lockdown periods associated with COVID-19. It highlights the impact of covid 19 pandemic on health and social care staff, stating that many professionals experienced increased stress, anxiety, exhaustion, and burnout due to prolonged pressure. The research focuses on examining the causes of burnout including increased workload, lack of support and resources, exposure to serious illness and death, and emotional strain from caring for patients during the pandemic. It also includes statistic data to compare the level of stress before and during the pandemic, such as increased sickness rates and high levels of fatigue among healthcare workers. This source is useful because it provides detailed and evidence-based information from a trusted regulatory body. This supports the research as it helps to understand how burnout has impacted professionals in healthcare and also compares how different working situation can impact the level of work - related stress leading to burnout. The report also includes initiatives to support professionals during that time to help the wellbeing of staff such as providing dedicated wellbeing spaces that provide a calming environment for staff. However, a limitation of this source is that it mainly focuses on the pandemic periods, which may not fully provide information regarding current conditions in this health and social care sector (CQC, 2022).
Source 2 – The King’s Fund 
The source used in this research is completed by the king’s fund, which is an independent organisation which conducts research and analysis on healthcare sector in UK. This report highlights that the staff burnout remains serious issue within healthcare with around 41–42% of staff reporting that they feel unwell due to work-related stress. The research also demonstrated that many healthcare professionals felt harder to meet the requirements of the job effectively due to staff shortages and this constant pressure led to emotional exhaustion. This source is very useful in this research as it investigates the same topic and provides up to date evidence and main focus of this source is workforce challenges within the healthcare system. It supports this research by showing that staff burnout is not just individual stress but also can be caused by environmental impact such as staff shortages, and high – workload. However, the limitation of this source is that it mainly focuses on NHS staff, which means it does not cover all areas of the health and social care sector (The king’s fund, 2025).


Source 3 – NHS England Staff Survey 
Another source used in this research which significantly relates to the topic is the NHS Staff Survey published by NHS England. This survey provides important data on the experiences of healthcare worker in different healthcare settings. The findings shows that a high number of staff experiences stress related to work with many reporting that they feel unwell because to the pressures of their job. It also highlights how significant number of employees continue to work even when they were not physically and mentally well. This source is useful because it provides recent information directly from healthcare staff which makes it highly reliable. It supports this research by showing how common burnout is within the NHS and how it affects the staff wellbeing. Limitations of this source are that its main focus is on the NHS workers and may not fully represent the staff working in other area of health and social care (NHS England, 2025).
Task 3: Research Methodologies
Qualitative method focuses on understanding people's thoughts and feelings instead of numbers, it uses words and descriptions to better understand the topic from different perspectives. This could involve talking to people in interviews or having group discussions to learn about their experiences and opinions. Most common methods of qualitative research include document study, observations, semi-structured interviews and focus groups (NICE, 2022). For example, in health research, semi-structured interviews or group discussions can be used to explore staff experiences of burnout and how it affects their wellbeing.
Quantitative method on the other hand focuses on collecting and analysing numerical data to understand things. It collects data using surveys, questionnaires or experiments to identify the patterns and connection. For example, a survey could be used to collect data from a large number of healthcare professionals regarding work – related stress, high-workload and job satisfaction. 
Mixed method research combines qualitative and quantitative research approaches in a single study to provide a more complete understanding of a topic (Schoonenboom and Johnson, 2017). For example, for burnout in healthcare, a study could use surveys to measure burnout levels and then conduct interviews to explore experiences and causes in detail. This helps to provide numerical data while also exploring individuals’ personal experiences in detail.
Mixed-methods used in this research to approach to this study on staff burnout in health and social care sector as it is the most suitable approach because it includes quantitative data which shows how burnout has increasingly spread across with sectors and impacted different roles in healthcare, while qualitative data can provide deeper information including the experiences and causes of staff burnout. Using both methods together can provide detailed and balanced understanding of the problem making the research more effective and reliable.
Task 4: Data Collection
Primary data refers to the information that is collected directly from the original sources such as through surveys, interviews, observations or experiments. This type of data is very reliable and accurate however it requires more time and efforts. Whereas secondary data collection uses information that is already existing, which someone else has already collected such as government statistic, articles, or previous research studies from organisation such as NHS England, or CQC. This type of data is already available, easy to access and cost effective but may be less accurate and outdated (University of Cambridge, 2025).
Primary data used for this research on staff burnout in health and social care sector. This is because collecting data directly from healthcare workers would provide more accurate and relevant information regarding their own experiences. Which will be harder to understand through secondary as it is not always based on direct experiences. For example, questionnaires or interviews to collect data from staff can be used regarding heavy workload, working environment, and impact on mental health. The advantage of using primary data is that it provides more detailed understanding of the topic with most recent. Focusing on specific roles or areas in healthcare such as frontline healthcare workers also can be chosen. However, there are also challenges such as the time needed to collect the data and may face difficulty gaining access to participants. Furthermore, some participants may not feel comfortable sharing their experiences which could affect how reliability of the results.
Conclusion
In conclusion, staff burnout is a serious an increasing issue within the UK health and social care sector. This report has explored the main causes of burnout, including high workload, staff shortages, and lack of support, as well as its impact on staff wellbeing and the quality of patient care. Evidence from organisations such as NHS England, CQC, and The King's Fund highlights how widespread and significant this issue has become. Overall, addressing staff burnout is essential to ensure a healthier workforce and to improve the safety and effectiveness of care provided to patients.
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