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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	During the first initial 6 months of training to be a police constable, it was important to work upon gaining skills and strategies to develop resilience and minimise stress to manage workload and exams. Stress is the bodies’ reaction to feeling threatened or under pressure, the NHS (2022) states that stress can be a motivator to help us achieve things in our daily life however too much stress can affect one’s mental and physical health (NHS, 2022). In training it was important to develop a level of resilience to minimise stress, the American Psychological Association (2022) says that resilience is a process in which a person can successfully adapt to a situation which may be challenging and difficult (APA, 2022). To develop my resilience to overcome and deal with stress, I applied different coping strategies which will be discussed further within but some of these strategies included social support and exercise.

	One of the main coping strategies I used within my first initial 6 months of training was participating in physical exercise. Physical exercise can help not just physically but mentally too. I used to go to the gym before or after attending training school and took part in a variety of different exercises such as weightlifting, swimming and yoga in order to maintain a healthy lifestyle. I would aim to exercise about 4-5 days a week, it is said that, in terms of using exercise as a stress reduction, exercise interventions usually include at least 3 sessions of exercise a week of at least a 15-minute duration (Riebe et al, 2015). Increased job stress has been linked to a worker’s quality of life, it has a major effect on workers’ health and has been linked to increased risk of cardiovascular diseases and mental disorders (Calogiuri et al., 2016; Freitas, Carnesca, Paiva & Ribeiro Paiva, 2014; LaMontagne, 2012). However, several long-term studies have shown that increased physical activity can reduce risk of developing cardiovascular and respiratory diseases (Paffenbarger RS, Jr, Hyde RT, Wing AL. 1986). As well as the physical benefits, physical exercise has many mental health benefits on a person. Harvard Medical (2022) describes how exercise reduces the level of stress hormones within a person’s body and stimulates endorphins to be released which are described as mood elevators which can be said to relieve stress (Harvard Medical, 2022). I found that participating in physical exercise such as aerobic activity after attending training school helped take my mind off work and destress, this then allowed me to go home and unwind which therefore helped me to sleep.  

	Another strategy which I found beneficial in developing resilience and minimising stress levels throughout the 6 months in training was social support from peers, family and friends. Social support can take many forms, from emotional support to encouragement, humour, and guidance. Being able to socialise with peers inside and outside of training school was a key strategy in helping minimise stress as we were able to incorporate humour, work and socialising together. Studies have shown that humour and laughter are key in relieving stress, tension, and anxiety (Kuiper and Martin, 1998. Lefcourt et al, 1995. Moran, 1996. Moran and Massan 1999. Yovetich et al, 1990). I found that talking with peers and family members about negative experiences during training school allowed me to reflect on the situation and learn from it going forward. It was also beneficial to talk about my feelings of stress with peers because in most situations you would find that they relate, and that you were not alone in feeling this way. Bowling et al. (2015) backs this up and states that social support from colleagues can help decrease the feeling of overloaded workload and stress in the workplace.

	Whilst completing the 6 months in training, student officers had to participate in learning many things like the role of a PC, the law needed in the role as a pc, participating in practical elements to become a PC but also students were required to participate in academic exams, it is said that students find that the academic experience is very stressful and become overwhelmed with many feelings (Swick, 1987). I found that time management was a key strategy to minimising stress levels as I was able to organise my workload as well as my social life. Mind.org (2015) states that to adjust the way in which a person manages their time could help a person to feel more in control, minimising stress by becoming more resilient to certain situations (Mind, 2015) Around the time leading up to our examinations, it was essential that I organised my time ensuring that I allowed enough time in the day to sit down and revise. I found that having good time management also coincided with the other strategies mentioned as I was able to set time aside to do these things like going to the gym after work or spending the weekend to relax with family and friends. 

	Overall, I found that although all coping strategies worked to minimise stress and develop my resilience within training school, the one that was most beneficial was time management. If I did not practise good time management, I would not have been able to manage my workload and participate in the other strategies that helped also reduce my stress levels. Going forward into my new role as police constable I will be able to adapt these skills and strategies to ensure that I stay on top of my workload whilst attending emergency calls, alongside this I will also have to set aside time for any university work doing so will help minimise stress levels going forward.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

	During my mentorship as a Police Constable I attended a police incident which was initially reported to police as a large group of males fighting which transpired into also a hate incident. During this essay I will aim to critically assess and reflect upon the incident whilst evaluating theories and models underpinning conflict models relevant in policing. Norman and Williams (2017) argue that police officers should be more reflective in their approach to problem solving, to meet new challenges. To reflect on the incident, I will be using the Gibbs’ (1988) Reflective Cycle which is encouraged by the College of Policing (2019). Gibbs’ reflective cycle is broken down into five stages, these being description, feelings, evaluation, conclusion, and action. During these sections I will break down the incident and critically assess it. 

Description 

	The first initial report received by police on a Saturday evening was a large group of males fighting within a busy part of the town centre. Due to the time of the day and call demand at the time, myself and my colleague were the only unit free to attend. On route to the call, the force control room received multiple calls reporting the same incident, each call received had different reports so we were unsure as to what and the scale of what we would be attending. On attending the incident, it was important to maintain situational awareness in line with the National Decision Model (NDM), I ensured gather as much information as possible from force control room and of potential offenders via CCTV which enabled us to risk assess based on the information provided. The College of Policing (2020) states that situational awareness is the ability to perceive and process potential threats in the environment. 
	Arriving on scene there was a clear large scale disturbance taking place. A group of approximately 8 Asian males were seen to be shouting abuse at another male. The other male had clear injuries to his face and appeared to be intoxicated, this male was very well known to officers. It was clear that an incident had taken place however officers did not know what, so we decided to separate both parties. My colleague moved the male with injuries away whilst I dealt with the large group of irate males. I felt it essential to move them away from the other male due to them shouting verbal abuse back and forth to each other and to be able to speak with them and clarify what had exactly happened. To move them away I had to raise my voice and instruct them to move away. Research shows that in any police incident where decision making is explained, and individuals are treated fairly and respectfully then it is likely to increase compliance and cooperation (Mazerolle et al. 2013). Once I had moved all the males away from the incident, I ensured to establish what had taken place however due to the males being still very irate and there also being a language barrier, I had to use my communication and active listening skills to calm the situation down. During this period, I ensured to keep in mind “The Betari Box Model” (College of Policing, 2022). This model allows us to understand the impact that our own attitude and behaviour has on other people’s attitude and behaviour around us. I knew that to deescalate the situation had to stay calm and keep an open mind to reflect this behaviour onto the irate males. Once the males had calmed down, I asked for one male to explain what had happened in full. The male explained that the subject that my colleague was dealing with had entered the restaurant in which they worked and shouted racial slur at them, on leaving the restaurant the male became aggressive and tried damaging items in which they chased him out. It’s important to be clear when communicating and follow a structured approach to do so officers adhere to the ‘LEAPS’ Model (College of Policing, 2022). LEAPS is an acronym that I used within this incident. I had to Listen to what the males had to and Empathise with what the males said and be open minded at all times. I then established what had happened and Asked questions to clarify, it is important to then Paraphrase what they have said back to maintain continuity. During this time, I identified that this was a potential hate incident. To mitigate risk of any more conflict I asked the group of males to wait inside the restaurant whilst I spoke with my colleague to Summarise. The male that my colleague was dealing with was intoxicated and stated that the group of males attacked him however admitted to racially abusing them but not causing criminal damage within the restaurant. At this point the male became very irate and began to physically lash out at my colleague. Both myself and colleague had to get hands on with the male, not just to protect ourselves or members of the public but for his own safety too. The male was arrested and transported to custody. To ensure best evidence it was important for officers to return to the scene and carry out all the ‘Golden hour’ enquires. The College of Policing (2013) states that the Golden Hour is a term used for the collection of evidence immediately after an offence has been committed, it relates to time being of the essence. I ensured to take all details of those present and provided them with the opportunity to complete a statement, I also arranged to collect CCTV from inside and outside the restaurant to prove or disapprove the allegation of what the male was arrested for. The group of males were victims of a hate crime in this incident, so it was necessary to put them forward for victim services and offer support towards this. 
Due to the detained male being intoxicated, it meant that he was ‘unfit for interview’. The Home Office (2020) states the importance of being fit for interview and that it is necessary for a person to understand the questions being put to them and while in an intoxicated state it would not be a true and accurate account from that individual. This meant that officers could not interview the male to the morning, and it would be handed over to the next shift however before doing so I ensured all outstanding actions were complete so that it was clear and straightforward for that officer taking over.


Feelings

	On route to the incident, I was very apprehensive due to the different reports that our force control room had received, I was unsure as to what scale of disorder we would be attending and if two officers would be enough however on arriving at scene my feelings changed. Arriving at scene there was still a large disturbance however I felt confident in dealing with the situation. Although the group of males were very irate, I did not feel threatened in any way and knew I had to adapt my communication skills to de-escalate the situation. I felt it necessary to remain calm and maintain an open and relaxed posture (Paterson, 2000) this also is said to deescalate conflict. Before speaking with my colleague and discussing the situation with the subject, the male appeared very relaxed and calm however both my colleague and I sensed the atmosphere change when discussing what had happened. At this point we were very aware of our surroundings and had already assessed any threat or risk in line with the National Decision Model. Although the male physically kicked off, we both remained calm and used our skills taught in officer safety training to use reasonable force to arrest the male. Reflecting on the incident with my colleague, we were both surprised at how the subject’s mood changed quite drastically and although we were prepared to get hands on, we did not expect it. I feel now as if this situation was handled well, I was able to deal with the offender and get the best possible result for the victims.

Evaluation

[bookmark: _Hlk114587874]Reflecting on situation is important to learn what worked well and what did not. Reflecting on this situation there was positives that I could draw upon however know that there will always be something that a person could improve on. This incident really put my communication skills to the test when dealing with conflict, I was able to quickly build a rapport with the males and their trust however was also able to deescalate what could have been the potential risk of further violence from them. Being able to carry out all the golden hour enquiries and provide support to the victims, this is necessary within policing and sometimes is forgotten about by officers due to the fast-paced environment however in this instance I was able to see I through in line with the Victims Code (College of Policing, 2021). 
It is important to reflect on what could have gone better at any incident to ensure that you learn or can reflect on it for if it was to ever occur again. Reflecting on this incident and discussing what could have gone better, I would next time ensure to speak with my colleague out of ear shot of the potential subject. I believe that the subject may have heard officers were discussing which has led to the male becoming volatile meaning officers then had to get hands on. If this was discussed out of ear shot of the subject, it may have meant that officers could discuss the matter with him before acting. Having said this, in this incident due to the shift demand my colleague and I were the only officers on scene meaning that we had to contain and control everyone, if an incident like this was to occur again, I would ensure to get my officers to make their way to us when they became free. This would have allowed my colleague and I to speak in private but also have eyes on the victims and subject by other colleagues. 

Conclusion

	Being new to the role and still learning how to handle different situations, I feel as this was a great incident to learn from and draw upon the positives and negatives for if this or a similar incident was to ever occur again.
	From attending and reflecting upon this incident I learnt the necessity of having good communication skills whilst keeping in mind Betari’s Box model. Having good communication skills allowed officers to de escalate the situation greatly and speak with both victim and offender. At this incident there was a slight language barrier especially when the males were irate, at this point it was important to remain calm and keep in mind the LEAPS model and ensure to paraphrase, doing so allowed me to clarify everything I had heard was correct with the victims. If an incident was to occur again in which there was a language barrier, I would ensure to use my mobile device and utilise apps such as language line or google translate. On reflecting on this incident, I believe I could build upon my listening skills due to finding it hard listening to victims, surrounding noise and my police radio. I believe these skills will build slowly over time in my career however it is important that I could improve upon them.

Action

	Going forward in my career in policing, I will always reflect on this incident and put what I have learnt from reflecting upon this incident into practise. I will ensure to take my time to assess every situation before acting whilst constantly considering the national decision model. Although communication skills are necessary within any policing situation, this incident demonstrates that importance of using them within an incident involving conflict and how it can de escalate a situation without having to get hands on with everyone. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
In policing, it is common that within any incident an officer will attend and there will be competing issues regarding law, social, cultural or with language difficulties, to overcome this, officers are trained to use culturally sensitive practise and consider and apply such principles including ethics, equality, diversity, and human rights as well as relevant Codes of Practise. Cultural sensitivity “refers to a state of attunement to, emotional resonance with, and meaningful responsiveness to the needs and feelings of others” (Hardy and Laszloffy,1995). It is important to remember that each person is different and should be treated fairly and respectfully in line with the code of ethics (College of Policing, 2022).
The Police and Criminal Evidence Act (1984) also known as PACE is adhered to within policing and anything an officer does must comply with PACE. PACE was brought in because of a report produced by Sir Cyril Phillips in 1981 (Zander, 2011) after there was growing public criticism in how the police deal with suspects, most notably from the case of in the 1970s known as the Birmingham Six. The Police and Criminal Evidence Act sets out the right balance between the powers of police and the rights and freedom of the public (Gov.uk, 2022). The Police and Criminal Evidence Act outlines 8 codes of practise which cover police powers to stop and search, arrest, detention, investigation, identification, and interviewing. Within this essay I will aim to reflect and critically discuss an incident whereby PACE was followed when dealing with an offender. To reflect on the incident, I will be using the Gibbs’ (1988) Reflective Cycle which is encouraged by the College of Policing (2019). Gibbs’ reflective cycle is broken down into five stages, these being description, feelings, evaluation, conclusion, and action. During these sections I will break down the incident and critically assess it. 


Description	

	The first initial report to police for this incident was that there was large scale disorder occurring on the town centre on a Saturday night. Working on a Saturday night and policing a town in which has a busy nightlife, a call as such did not come as a surprise to me as these calls are quite common. At the time I was double crewed with a colleague who was not blue light trained meaning that when arriving to the scene, officers and ambulance were already dealing with the victim and potential suspect. The victim had sustained injuries which ambulance declared could be life changing and after speaking with colleagues and multiple witnesses, it was clear that the wounds were sustained from the suspect that officers had already detained at the scene.
 It was not clear at the time, if the suspect had used any instrument to inflict the injuries so I believed it necessary to conduct a search of the male. Stop and search is governed under Code A of the Police and Criminal Evidence Act and provides guidance when carrying out a search. I felt it necessary at the time to stop and search this male, as “the purpose of a stop and search is to confirm and allay suspicions without exercising their power of arrest” this is clearly stated in Code A of PACE (GOV.uk, 2022), in this instance I had reasonable grounds to suspect the male may have been carrying a prohibited article so carried out a search under Section 1 of PACE. Stop searches can be perceived to be quite intrusive and has potential to interfere with a person’s Human Rights under the Human Rights Act, 1998, Article 5 is the right to liberty and security but also Article 8 the right to a private and family life (College of Policing, 2022). Due to the gender of the suspect, I asked a colleague to carry out the search, this is recognised under Code C Annex L of PACE. Prior to the search taking place it is necessary that the ground for the search is explained to the suspect and that the person fully understands what is happening and why, the suspect was of a black ethnicity, so it was important to check his understanding of English also, which I understood fell under Article 5 of the Human Rights Act. 
On taking the males details and my colleague conducting the search, it was discovered that the suspect was only 17 years of age which is considered a juvenile when in custody, officers try to avoid taking juveniles into custody however due to the seriousness of the offence I believed there was a necessity to arrest under Code G of PACE, the necessity of my arrest was to prevent physical harm from being caused to any person and for a prompt and effective investigation. However, the Equality Act 2010 makes it “unlawful to discriminate against or victimise a person in regards ‘protected characteristics’ when using conducting their police duties” (Gov.uk, 2012) and in this instance although the suspect was a juvenile, I believed I had to act fairly and due to the seriousness of the offence make the arrest no matter the age. 
	On route to custody, I ensured to contact the on-duty custody sergeant to inform them of the circumstances and that the suspect was a juvenile, this is due to there being different custody procedures when dealing with juveniles which is stated in Code C of the codes of practise. Under Code C of PACE, it states that those classed as a juvenile must be in the presence of a ‘Appropriate Adult’. In this instance, I contacted the suspects mother to inform of her son’s detention and that she would need to attend the police station to act as an appropriate adult for her son. Code C of PACE states that the appropriate adult is there for the juvenile to safeguard their rights, entitlements, and welfare when in custody (Gov.uk, 2019). 
	Whilst speaking to the suspect in custody, the male opened about his religious backgrounds and race, I spoke with the male about his past and what it was like where he was born. It is important as an officer to use culturally sensitive to ensure that they are aware of the different values and norms of different cultural, ethnic and racial groups (APA, 2022), being culturally sensitive allows an officer to get to know an individual and understand their needs when in custody. “Cultural sensitivity is being aware that cultural differences and similarities between people exist without assigning them a value” (Dabbah, 2022). For this incident the male stated that his first language was Somali, Code C of PACE it states that an individual is given the opportunity to speak their first language whether that be through interpretation and translation (Gov.uk, 2019). By speaking with the male about this, I was able to ascertain more about his needs in custody and to make note for the officer interviewing. The male was offered to speak with the custody nurse in regards to his general welfare and was also offered food and a drink whilst in his cell, all in line with Code C of PACE.
	For this incident, due to the seriousness of injury the male was interviewed by Criminal Investigation Detectives (CID). The interview would have been conducted following Code C of PACE and the suspects appropriate adult would have been present for the interview. Due to the males age, the interview took place as soon as practicable to do so due to it being quite traumatising for a young person to be placed in a cell for longer than needed. When a prisoner is detained and placed in a custody cell it is important to be aware that you are taking away an individual’s human rights under Article 5 the right to liberty and security, which is why prisoners should only be held for up to 24 hours following arrest under PACE.

Feelings
	On my way to this incident, I felt very nervous as you never know what you are going to come across when there are reports of a large-scale disturbance. After hearing my colleagues ask for more assistance and an ambulance to be called, I immediately had a feeling of desperation, as it sounded as the call was becoming very serious and due to not being blue light trained it had taken us a while to get onto scene. After arriving on scene and speaking with colleagues, my nerves eased a little. I was very apprehensive when I discovered the age of the male due to never having to take a juvenile into custody prior to this incident, I was aware that there was a different procedure however knew that my colleagues and the custody sergeant will advise me going forward. After dealing with this incident, I would feel a lot more confident on the procedure and care for a juvenile in custody. 

Evaluation 
	Reflecting on any incident is important to allow a person to think of the positives and negatives that they may have occurred when dealing with the incident and then will learn from it going forward. This incident demonstrates the importance it is for an officer to have an understanding and knowledge in regard to the Police and Criminal Evidence Act as it has an impact on a lot of police powers. Reflecting on this incident I believe that I really adapted to the situation and made sure to use my knowledge of the Police and Criminal Evidence Act when dealing with the juvenile suspect. I ensured to be culturally sensitive and took steps to ensure that his care in custody was the best it could be all in line with Code C of PACE.
 However, going forward in my career, one thing I could learn from this incident is in relation to the stop search. Although the search was lawful and the correct procedure was followed, Code A of PACE states that “every reasonable effort must be made to minimise the embarrassment that a person being searched may experience” (Gov.uk,2022) with this being said, where the search was conducted was very busy and a lot of the suspects friends were on scene, trying to interfere and talk to the male. This then caused officers to have to get hands on to move them away so that the search could be conducted thoroughly. Next time, I would look to take the male up to the van or in a less busy area to conduct the search where possible.

Conclusion
	This incident really highlights the importance of police officers within the UK having a basic knowledge and understanding of the Police and Criminal Evidence Act, it shows how police powers are embedded into the different codes of practise under the Police and Criminal Evidence Act and can be demonstrated in every incident an officer is to attend. This incident highlights also how if the codes of practise under PACE were not followed and an officer acted unlawfully whether that be stop and searching an individual or arresting them and taking them to custody, it may be of breach of that persons Human Rights. Going forward in my career as a police officer, I will ensure to conduct culturally sensitive practise into my everyday work as it will give me a better understanding into a person’s values and norms however can also assist me in building a repour with that individual, this also falls under the competencies and values framework set out by the College of Policing to be ‘emotionally aware’.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction
In policing, officers are required to make quick decisions in difficult and complex circumstances in most cases where those involved will deliberately try to mislead officers with information and facts. To help officers in policing to make these decisions, the College of Policing (2022) provides officers with a framework called the National Decision Model (NDM). This model is said to provide a framework in which decisions can be examined and challenged however if used properly decision makers will receive the support from their force in instances where it is displayed that the National Decision Model was used correctly (College of Policing, 2022). At the heart of the model is the Code of Ethics, this was also published and produced by the College of Policing in 2014 and it sets out and defines the set standard of behaviour, which is required in policing, for example an officer should always act with honesty and integrity, treating people fairly and respectfully (College of Policing, 2022). By an officer using the National Decision Model, it will be said to influence them to act in accordance with the code of ethics and use their own discretion alongside it. A police officer will always use their discretion when dealing with incidents and one’s discretion may be different to another person’s. Schmalleger (2014) defines discretion as a police officer’s opportunity to exercise choice in their daily activities. 
Within this task, I will aim to reflect on an incident in which I have used the National Decision Model and code of ethics while dealing with an incident and whether had an impact on my own discretion. To reflect on the incident, I will be using the Gibbs’ (1988) Reflective Cycle which is encouraged by the College of Policing (2019). Gibbs’ reflective cycle is broken down into five stages, these being description, feelings, evaluation, conclusion, and action. During these sections I will break down the incident and critically assess it.

Description 

	During a day shift I was asked to attend an emergency call whereby an unknown male had entered a store and stolen around thirty pounds worth of items. As soon as a call comes in as an officer, I start thinking about the National Decision Model and how it can adapt to a call. Prior to attending the store, it was important to gather any information and intelligence in relation to what had happened, if the offender was known and if he was still present within store, this then allowed me to assess the threat and risk and develop a working strategy on what I was dealing with and what actions needed completing. Information and Intelligence can be gathered from different sources from this information sometimes it is necessary for police officers to act off a degree of assumption (College of Policing, 2021). Due to not being blue light trained at the time and thinking of the risk if the offender was still present within the store, I informed force control room and asked if more units could start making way due to my travelling time and to also get our local council CCTV cameras to cover the exit of the store to identify a potential offender. Threat and risk may be summarised as the source of actual potential harm occurring, this can be assessed by completing a threat assessment using what is known from the information and intelligence gathered (College of Policing, 2021). On my way to the call, I was updated by force control room to state that the male already having left the store, this then mitigated the risk of threat and harm to everyone involved. The call at this point was downgraded to a ‘priority’ due to the risk being mitigated.
 On attendance to the store, I spoke with staff members to establish what had happened and review CCTV from in store, no one recognised the male however there was clear CCTV, and the male was wearing a works uniform. I took statements from anyone who had witnessed the incident. It was clear that an offence had been committed and I had to now use my own discretion to deal with it in an appropriate manner whilst keeping the Code of Ethics in mind. The Code of Ethics states that officers should be impartial, as an officer at a call like such it was necessary to be an evidence gatherer however consider different sides of a situation ensuring to be fair and consistent throughout (College of Policing, 2022). 
	On leaving the store, I returned to the police station to carry out further enquiries regarding the theft. Due to the male being in work uniform while the offence taking place, I was able to contact the subjects place of work and get an identification for the male. However due to the nature of work that the male was in and having committed an offence of theft during his working hours, I knew that there may be further consequences for the male not just from a policing perspective. On speaking with the male’s place of work I was able to get a name and contact number for the male, this allowed me to do all the necessary checks which would later influence my decision on what action I would take following the national decision model, the male had no previous convictions and was his first criminal offence. From doing these checks I was able to identify options and contingencies to deal with the male, these being to arrest the subject, get him in for a voluntary interview or produce a community resolution. This process is said to require thoughtful consideration of each offender and the right police response to whatever action is taken (CJINI, 2021). On speaking with the male’s workplace, they disclosed that after speaking with the male, he admitted that he was accountable for the offence however because of this he had been dismissed from his job. 
	After consulting with my sergeants and the store in which the incident occurred, I came to a decision on how the offence would be dealt with. I used my discretion, as although an offence had been committed, I would not be pursuing a criminal prosecution but would deal with it by way of community resolution. Community resolution is an informal agreement between the parties involved in which may be delivered with or without restorative justice techniques (ACPO, 2012). The offence was low level, the subject showed genuine remorse and had already lost his job and for this reason I decided the best way would be to issue the community resolution, this provided the subject with an opportunity to pay back to the store what he owed and formally apologise. I attended the males address to issue the community resolution, on attendance to his home address he was very remorseful and disclosed to officers that he has regretted it since, it was against his better judgement and out of character. 
	After speaking with the offender and getting him to sign the community resolution, I ensured to update the store in which the incident occurred to let them know that the offender had agreed to the community resolution and had also written an apology to go directly to the store. From speaking to both parties I believe that this incident was dealt with in the right manner, due to how low level the theft was and the current wait time to get any case through court I believe I dealt with this in a way in which was quicker and more beneficial to both parties.

Feelings

	During my policing career so far, I have dealt with many low-level thefts all of which the CCTV has not captured the incident or had a clear enough image to identify the offender, on route to this incident I was very confident that this may have had the same outcome. Dealing with incidents which have such outcome can become really frustrating as offenders are easily committing such crimes and getting away with it however without the CCTV evidence prosecution is very difficult. After attending the store and viewing the CCTV to discover there was lines of enquiry as to getting the males identity, I was very apprehensive as to how I would deal with the situation, I had never had to contact a possible offender’s workplace prior to this incident and knew that this could have a major impact on his career. After discussing with the store about possible outcomes and explaining and discussing the process of a community resolution, I felt very relieved that they were happy to agree to such outcome. During the incident, I did display empathy and compassion towards the subject, I believe that this was due to the subject showing such remorse and having never seen any other offender be apologetic towards what they had done. 

Evaluation 

	When reflecting on any situation, it is important to also reflect on the positives and negatives which occurred. This incident is an example in which an officer can use the National Decision Model and work their way around it to make decisions. This incident allowed me to identify options and contingencies that were available to me which then led to me taking a different approach when dealing with an offender. It allowed me to use my own professional judgement to resolve the incident whilst maintaining the satisfaction of the victim whilst maintaining my own accountability. I found that by using a community resolution I was able to focus on the victims needs and allow them a say in how the subject is dealt with. Not only did this incident have a greater impact on the victim I found that by dealing with this incident as way of community resolution it may also decrease the likeliness of a person reoffending due to them having to face up to what they did and the impact that the incident has had on a victim (College of Policing, 2012). 
	Reflecting on this incident due to the low threat level of risk and harm and having a busy workload this incident was dealt with slow time over a couple of months, although this did not affect the victim due to it being a business, I felt as if this may have had a greater impact on the offender due to having to wait to hear anything on how the incident was going to be dealt with potentially causing anxiety, in future incidents I would aim to keep both parties regularly updated as set out under the Victims Code (College of policing, 2022).

Conclusion

	After reflecting on this incident and critically assessing what went well and what could have gone better, I believe I will be able to learn from this going forward. This incident highlights the importance and use of the national decision model when attending any incident, although this was not an emergency call and was a low-level theft, I still demonstrated my use of navigating my way through the national decision model whilst also keeping my code of ethics at heart. 
	This incident also highlights the importance of assessing all your options and contingencies before acting at an incident because there may be other ways in which an officer can deal with it as such a community resolution. I took in all the impact factors surrounding this case including the victim’s needs, the offender’s history and also the publics best interest to use my discretion in deciding on a community resolution. Although this option achieved best evidence for this incident, I must be aware that in some cases where the offender is prolific that another method may be best suited to that incident. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
I would like to develop my interviewing skills; I currently do not feel confident when carrying out interviews which I believe may be down to lack of experience, however I find that being confident in interview can assist with an investigation as it can help prove or disprove an offence. Being able to conduct a good interview is necessary as it allows the subject to provide their account which could help when investigating an offence.




	
To achieve this, I am due to take part in a tier 2 interviewing course, this course will aid my progression in interviewing and give me an in-depth knowledge into special measures when interviewing. I will also aim to undertake any interviews at given opportunities, this will allow me to gain more confidence going forward. 
	
I can get support from colleagues and my superiors if I need any assistance on shift. 
I can also get support from staff at the training department who are teaching the tier 2 interviewing course. 
I can also seek advice and support from specialist departments within the force like CID, some officers on this department are specially trained in interviewing and will have a good insight on what needs to be put into interview for different offences. 

	
I do not have a timeline for this as it is all down to experience however after completing my tier 2, I hope that this will aid greatly towards my confidence and knowledge within interviewing.

	
I would like to develop my skills in writing MG11 witness statements. I currently do not feel as if my statements are as of a high standard and I believe that in order to achieve best evidence for any of my victims, the statements need to be of a good quality especially if they were to go court.










	
To achieve this, I will take any opportunity to assist in taking statements whether that be from witnesses or victims. 
I will continue to use my notes which I got from training to assist me in writing the statements, this prompts me when writing ADVOKATE and 10-point description to ensure that nothing is missed. 
I can also take part in a statement refresher course, I believe this can provide more confidence and knowledge when taking statements.
	
I can get support from colleagues on shift and also ask my sergeants for advice. 
Depending on the seriousness of the crime statements are being taken for, I can also ask specialised departments like CID to advise me on what is needed in different statements.
I can also contact my tutors in training school who would assist in providing me with further reading and exercises on writing MG11s 
	
I aim to get my MG11 statements to a better quality by the end of my tutorship. 

	
I would like to develop my knowledge in mental health. A lot of calls I have dealt with so far within my tutorship have been concern for safety for a person’s mental health, I feel as if more training could aid with my understanding and assist with helping that person to get the right help possible. 











	
To achieve this, I will do my own further reading at home using the College of Policing website and other approved sites to gain more knowledge on the subject.
I will participate in courses offered by the police force in regard to mental health training and show an interest in completing them. 



	
I will express my interest in getting further training on mental health to my sergeants who can then put my name forward for any courses that become available. 
I will speak with those who also suffer with their mental health at calls to gain a better understanding of what and how they are feeling, although not one person is the same, they may display behaviours which could help me recognise those suffering in future. 
	
I do not have a timeline for developing my knowledge on dealing with mental health, I believe this is something I will acquire over time whether that be through dealing with incidents or participating in further training.
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