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For the critical evaluation of different leadership approaches and their effectiveness, it is necessary to define the organisation concept. There are countless definitions given to the organisation. Still, in the context of this work, the notion proposed by Mullins (2007) emphasises that any organisation is a structured system of people's interactions to achieve common objectives. In an organisation, the relationship between the leader and his team must have a relationship of trust. This relationship of trust, which is based on integrity, competence, consequence, loyalty, and openness, is particularly significant in the hotel industry. In the hotel industry, where initiative impacts execution, authoritative culture, and client fulfilment, this is particularly significant. In line with the module's objectives, this study provides a fundamental analysis of the various leadership approaches related to the hotel industry. The study aims to determine which administration procedures best foster a sense of friendliness among leaders by examining the connection between various results and definitive styles.
Mullins (2019) asserts that without members, an organisation is only as good as its members, and people are the leading resource of any organisation. In the hospitality industry, this statement resonates deeply. The structure of the lodging business serves as the foundation for producing power strategies, significantly affecting various aspects and performance outcomes. Departmental divisions define the hierarchical structure of hotel operations, and effective leadership is not just important; it's the key to managing operations and motivating staff (Ogaard et al., 2008). In this industry, several managerial styles are frequently chosen to effectively lead teams and ensure operational excellence, given the direct impact of these styles on customer satisfaction and service quality. Within the hospitality industry, there are some commonly recognised managerial styles: autocratic, democratic, laissez-faire, transformational, servant, coach, and bureaucratic (Hunt and Fitzgerald, 2018). Hospitality managers can create a positive work environment by combining transformational and servant leadership strategies and encouraging employee engagement, teamwork, and commitment to delivering exceptional service. Success in the hospitality industry is more achievable for adaptable leaders who adjust their leadership style to fit their team and circumstances.
There are many definitions of the term leadership; for example, according to Dickmann and Stanford-Blair (2008), leadership influences one's person through who we are and what we do, while this concept is considered by Armstrong (2012) a complex relationship between the leader and subordinates, in which the interaction of the components matters. In the book "Organizational Behaviour" from 2019, the authors David Buchanan and Andrzej Huczynski state that leadership is known for motivating people to work toward a common goal, making these types of organisations ideal. Practically, leaders influence not only subordinates but also vice versa. Leaders can cultivate a feeling of ownership and commitment by engaging employees in decision-making processes, encouraging them to share their opinions within their team, and gaining access to diverse perspectives (Mattessich and Johnson, 2018). Employee morale is raised, creative endeavours are encouraged, and organisational performance is improved when this method of collaborative decision-making is utilised. By adhering to these leadership principles, hotels can overcome obstacles, seize opportunities, and maintain their performance in a dynamic and competitive market. Effective collaboration among employees from different departments is necessary to provide guests who stay in a hotel or dine in a restaurant with a pleasant experience (Kloutsiniotis and Mihail, 2020). A culture that empowers coordinated effort and regard among representatives, related to improved correspondence among staff individuals, may add to the formation of a beautiful workplace. Different leadership approaches influence hospitality employees through organisational culture, employee inclinations, and the work environment (Huertas-Valdivia et al., 2019). Effective leadership in this branch can often involve a combination of styles to address the requirements of both employees and guests. Leaders must consider organisational and personal goals when using their power resources. Conceptual aptitude, intellect, trustworthiness, dependability, precision, empathy, and adeptness in listening are among the potent assets employed by different leaders (BEKTAŞ, 2022). These qualities work together to create effective leadership in the hospitality sector, where the importance of teamwork, innovation, and guest satisfaction cannot be overstated.
Examining various leadership theories, like Adair's Action-Centred Leadership (ACL) or the "Three Circles Model," Blake and Mouton's Managerial Grid, and McGregor's X and Y Theory, provides a valuable understanding of the favoured management approaches in the hotel sector and their effectiveness in fostering organisational success. In the hotel industry, management work is multifaceted and consists of numerous processes and responsibilities closely linked to effective leadership. Adair (2009) states that influential leaders must be able to inspire. Adair's upper leg tendon model aims to balance the individual, the group, and the business as three essential components. In other words, according to this theory, leaders are tasked with three main functions: managing the task, coordinating the team, and addressing individual needs. Adair translated this theory through a diagram comprising three intersecting circles, each representing a responsibility. The reasons why the three circles overlap are also three: firstly, the task can only be done by the team, not by a single person; secondly, the team can perform the task excellently only if each individual is very well developed; and lastly, individuals need tasks to be challenged and motivated. This theory would permit hotel managers to make balanced choices and prioritise different management responsibilities. The ACL model could balance task completion and team development, crucial in the hospitality industry, where customer interaction and satisfaction are priorities. Although the Adair method provides a valuable foundation for developing leadership skills, it may not fully address the unique dynamics and issues of the hospitality industry, which typically require quick decision-making and adaptation. Given two aspects — care for individuals and worry for creation — Blake and Mouton's Administrative Matrix proposes five unique authority ways of thinking. The ideal leadership style lessens people's and the environment's excessive anxiety (9,9 style) (Saltik, 2023). This approach overlooks the leader's authority and does not consider specific nuances in the hotel industry. Despite emphasising the importance of balancing task direction with representative prosperity, this model cannot account for situational factors. The model does not consider organisational culture, the leader's personality, or the team's experience level. These aspects can significantly affect the effectiveness of the hotel industry's leadership style. McGregor's Theory X and Theory Y describe two perspectives on how managers perceive and manage subordinates. Theory X can lead to an unmotivated and undervalued organisational culture of employees. At the same time, Theory Y claims that when employees are treated with trust and respect, they can be more engaged and productive (Mcgrath and Bates, 2017). Theory Y can have PRO arguments in the hotel industry, depending on the organisation's specific context. This branch is characterised by direct interaction with customers; employees who feel valued and motivated are likelier to provide high-quality service and devote their energies to satisfying customer needs. A work environment that encourages new ideas and creative solutions can be essential for their retention. Implementing Theory X within the hotel sector may result in a decrease or lack of innovation and flexibility. Focusing exclusively on tasks and results prevents the employee from feeling relaxed and being able to respond to the needs and demands of customers. The lack of adaptability can be a competitive disadvantage in an industry based on competition and rapid changes. Different leadership theories can be applicable and relevant in the hotel industry, depending on the specific needs and context of the organisation. They offer different perspectives on leadership, from focusing on task orientation vs. people to assumptions about human nature, situational adaptability, and the role of vision and inspiration. Some theories emphasise the significance of adapting leadership styles to fit the situation or level of employee training, while others focus on more general leadership traits and behaviours. The strengths and weaknesses of each theory are different, and the most effective approach may differ depending on the organisation's specific context and goals.
Practical leadership approaches in the hospitality industry can enhance employee morale and customer satisfaction, ultimately improving overall organisational performance (Ashton, 2018). For instance, it describes a scenario where a luxury hotel in a historic city feels pressure to modernise and conform to standardised norms. Despite this, the hotel's owner and management team are committed to preserving historical authenticity and unique charm. They embrace an authentic leadership approach dedicated to safeguarding the hotel's original architectural features, furnishings, and decoration to recreate the ambiance of the prominent past. Additionally, they foster a culture where employees are encouraged to embrace the hotel's heritage and traditions, ensuring guests receive an authentic and memorable experience. Preserving the hotel's historical and authentic essence becomes a sought-after destination for travellers seeking genuine and distinctive experiences. Guests appreciate the hotel's ambiance and genuine hospitality, leading to positive reviews and recommendations that attract more visitors. Furthermore, employees are proud to be part of a team that values ​​and preserves the city's cultural and historical heritage. Alternatively, this hotel can be explained by implementing transactional leadership within the hotel's front desk staff. Here, the general and department managers establish clear and measurable objectives, such as reducing customer request resolution times or increasing booking numbers. Front desk staff is incentivised through financial rewards, public recognition, and opportunities for training and career advancement upon achieving or surpassing these targets. This initiative motivates staff to enhance their performance, improving response times to customer requests and heightened satisfaction levels. Consequently, employee morale and loyalty are reinforced as they feel acknowledged and involved in their work. Another leadership approach, transformational leadership, can be exemplified by an old-fashioned hotel in the city centre seeking to rejuvenate its image and position itself as a premier venue for events and conferences. Here, the new manager collaborates closely with teams across various departments to implement necessary changes. By investing in staff training and development, they empower their employees to hone their skills and embrace change proactively. Over time, the hotel has gained recognition as a popular choice for corporate gatherings, weddings, and other special occasions, due to its exceptional service and distinctive ambiance. Employees actively contribute to the hotel's successful transformation, inspired by the manager's vision. These examples offer further insights and analysis into how diverse management approaches and theories can effectively applied in the hospitality industry to achieve sustainable and favourable outcomes. 
Leaders in the hospitality industry follow different leadership styles. By emphasising guest satisfaction and representational wealth throughout his restaurant chain, Danny Meyer, a New York City restaurateur and Founder and Executive Chairman of the Union Square Hospitality Group (USHG), exemplifies a proactive approach to workforce engagement. Famous restaurants like Shake Shack and Gramercy Tavern were established due to Meyer's emphasis on hospitality as a fundamental principle created from an empire centred on employees (Roth, 2019). Danny Meyer's leadership approach is characterised by a solid commitment to hospitality, empowerment, empathy, and continuous improvement (Graham, 2018). Success does not just involve finding the right people; it also involves creating a cohesive and high-performing team. In a world of endless possibilities, team dynamics are the secret ingredient that leads organisations to greatness. David Rodriguez, Marriott’s global chief HR officer and the recipient of the 2019 HR Executive of the Year award, states that Marriott Hotels’ management approach has been progressive by promoting employee development and empowerment (Gibbons, 2020). Marriott's leadership style is characterised by its dedication to its people, service excellence, innovation, and community involvement (Marriott International, 2024). These principles have resulted in the company's success and reputation as a hospitality leader. Another well-known brand offering valuable leadership practise is the Ritz-Carlton. The leadership approaches of this brand are characterised by several aspects such as empowerment and trust, training and continuous development, customer-centred culture, quality and luxury, and recognition and appreciation (Gupta, 2024). However, the best organisational style might change depending on progressive culture, market views, and individual power skills. Ritz-Carlton managers cultivate a helpful and employee-centred work environment through daily Line-Up meetings with four agenda items (Richardson, 2022). The primary role of management leadership, which includes activities such as establishing objectives, creating choices, and encouraging staff members, strongly correlates with the effectiveness of hospitality industry leadership techniques. The leadership approaches of renowned leaders and well-known brands will always provide information and motivation for organisations that encounter difficulties. These examples demonstrate that the democratic, customer- and employee-oriented leadership style leads to delivering quality services and significant revenues for the organisations.
The hotel industry has a variety of leadership approaches that are unique and perfect. All approaches have advantages and disadvantages and can be helpful in certain circumstances and contexts. Practical leadership approaches in this sector include combining people orientation with goal orientation, encouraging collaboration and innovation, and responding to market demands and changes. The hospitality industry is well-suited for democratic and servant leadership because it prioritises employee involvement, transparent communication, and customer satisfaction. The success of the organisation as a whole can be achieved by implementing these approaches to create a work environment and guest experience that promotes customer loyalty and satisfaction. The ability of leaders to adapt and combine different approaches to the specific needs and requirements of the organisation and its customers is crucial for success in the hotel industry.
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