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INTRODUCTION


Automotive industry consist of broad range of organisations and firms that are involved is creating, producing, promoting, designing and selling of motor vehicles. This industry considered to be one of the largest sector of the world that produces higher revenues (Levner and Ptuskin, 2018). The automotive industry in UK is one of the most important part of its economy as it has turnover around £78.9 billion and adds almost £15.3 billion value to the economy. The industry generates almost 18,000 people directly in the manufacturing and in excess almost 864,000 across the broader automotive industry (UK Automotive. 2020). Land Rover is a British company in the auto-mobile industry which is owned by multinational car producer Jaguar Land Rover. The company name was created in the year 1978 and serves in various countries. The following report covers the internal and external environmental factors that impacts the functioning of Land Rover in the country.
MAIN BODY

PESTLE analysis of Land Rover


This is a technique which is used by various organisation to determine external components of environment that could cause negative impact on their business operations. In context to Land Rover, the PESTLE analysis is been defined below in detail:
Political Factors:

These elements are related to the activities of government that could influence the working of companies. In case of the selected auto-mobile brand, its international presences enhances the sensitivity to adopt modifications in the political environment of various counties. Political stability plays important role in maintaining business operations of the company as it provide firm stable environment (Prasad and et. al.,  2018). Entering in the countries which have high taxation policies also directly impacts the profitability of the company. 
Economic Factors: 

These elements are related to the finances of a country such as exchange rates, labour market, inflation rates, etc. that impacts the economic condition of the company. In context to the selected firm, the GDP growth plays effective role as it identifies the ability of company to survive in the market for long time. The demand and supply of labour market also determines the effectiveness of workforce. 
Social Factors: 

The market trends and behaviour of people are considered to be the social factors that could influence the functioning of company. In case of the selected firm, the modifications in demographic patterns such as migration, population and other socio-economic variables plays important role in smooth functioning of company. Culture is considered as one of the main factor in international market as each society has different values and norms which shapes the consumer behaviour.
Technological factors: 

These are elements which are related to the technological advancements and innovation which influence the business operations. In case of the selected organisation, the development in field of information and communication has changes the working style of industry (Ramesh and et. al.,  2020). The implementation of advanced technologies has made manufacturing of products easy as it has minimized the life-cycle of product development.  
Legal factors: 


These are related to the factors which could create legal consequences for companies if laws are not followed properly by them. In case of the selected company, it has to follow employee protection laws, corporate policies and other legal laws in order to avoid any legal consequences and to provide security to employees as well as customers. 
Environmental factors: 

These components are related to the actions taken by firm in order to make themselves sustainable and reduce carbon footprints. In case of the selected firm, it has to follow norms and take steps to protect the environment.  

SWOT analysis of Land Rover


This is referred as a marketing tool which used by organisations to examine their strengths and weaknesses in order to evaluate their opportunities as well as threats in the market. The SWOT analysis of Land Rover has been provided below with explanation: 
	Strength 
	Weaknesses

	· It is one of the popular brand name in the market which is well established organisation. 

· The car designs are luxurious with wonderful interior designs. 

· The marketing strategies of the company is very effective as it promote its products through advertising and branding by TVCs online as well as print media  (Li, Jiao and Tang, 2020). 

· The car designs are environment friendly and carbon dioxide off setting.  
	· The company has high attrition rate in workforce as compared to other organisations and have to spend on training and development programme for employees. 

· The organisational structure of the company is not compatible with current model of business. This limits the expansion of company in adjoining product segments.

· The company faces limited market share growth possibilities as it experiences intense competitions from other brands such as SUV.  

	Opportunities
	Threats 

	· The company could expand its business in the international market, globalisation will help the company in enhancing its market share.

· Company could utilize new market trends as an opportunity to enhance its customer base. This could help the company in diversifying its products range and assist in meeting customer demands.

· Organisation could also improve its distribution and service network in order to expand business in several countries.
	· Competition from other well known brands such as SUV, Audi and others which shrinks its margins.

· The operational ecosystem of the company get impacted by fuel shortage, epidemic, pandemics, labour strikes and other uncertainties (Begum, Rane and Kanny, 2020). 

· Due to regular modification in the technologies and product development, the life-cycle of the vehicles is becoming short which results into competitive advantage. 


Porter’s Five Forces of Land Rover


This model is described as marketing tool used by companies to evaluate their competitive market. This helps them in analysing which factors could impact their growth and profitability in the market. In context to the Land Rover its Porter's five forces has been explained below: 

Threat of new entrants: This component of the model helps in explaining how new firms could reduce the market share of existing companies. In case of the selected firm, threat of new entrants is low as the investment required for entering auto-mobile industry is very huge which could be costlier for new firms. In this industry customers prefer to buy differentiated products rather than standardised goods (Zhai and An, 2020). The access to the distribution network for new entries is low which make their business setup difficult. The legal policies related to the licensing and other requirements must be fulfilled by companies before launching their business which is difficult for new entrants.    


Bargaining power of suppliers: This element of the model is related to suppliers who are responsible for delivering raw material to industries. The higher the number of suppliers present in the market, the lowers their bargaining power. In case of Land Rover, there are various suppliers in the auto-mobile industry which indicates that they have less control on prices and possess that they have weak force of power. The goods supplied by these suppliers are standardised rather than differentiated which makes selected company to switch to other suppliers. At one point the bargaining power of suppliers is strong because the raw materials needed to manufacture products are only provided by them.  

Bargaining power of Buyers: This component of the model is linked with how customers influence the profitability of company and how strong or weak their power is within industry. In case of the selected auto-mobile brand, the customers have limited choice which does not provide them control over price (Hernandez-Ramirez and et. al.,2019). This reduces their bargaining power and makes it weak. This industry mainly focuses on the manufacturing of differentiated products which states that buyer do not have other alternatives available which weakens their bargaining power. This non availability of switching to other products minimize their bargaining power. Their is no certain threats to buyers which to integrate backwards which makes the treat of weak bargaining power of buyers. 

Threat of Substitute products: These factors are related to availability of other secondary goods which could decrease the market share of company. In case of the selected company, there are very few number of substitute products available in the market which reduces the threat of secondary goods. The substitute products available are not of good quality which reduces their power to influence customer base in the industry.  


Rivalry among existing competitors: This component of the model deals with the competition occurs between existing companies and how they could impact the profitability of each other. In case of the selected organisation, the number of competitors offering quality products is low which indicates that there is less threat for the company. The few companies who are considered as competitors possess large market share which makes rivalry among companies more stronger. 

Value chain analysis of Land Rover


This analysis is used by companies to examine their activities of value chain which helps in understanding where opportunities for making improvement occurs. This analysis helps companies in considering which step they must remove or add from their final products (Suganthi, 2019). In case of Land Rover the value chain analysis is considered as major part of value system that involves either upstream (suppliers) or downstream (distribution channels) or sometime could include both.
	Firm Infrastructure
(Finances, Planning, Investors Relations)

	Human Resource Management 
(Recruiting, Training, Compensation system)

	Technology management
(Market research, product design)

	Procurement 
(Data, Machines, Services, Advertisements)

	Inbound Logistics
(Customer access, Collection Incoming Materials, Data, Services)
	Operations 
(Branch, Component Fabrication)
	Outbound Logistics 
(Order Procedure, Warehouses data, Report preparation)
	Marketing And Sales
(Promotion, Website, Advertising)
	After sales Services
(Customer support, Repair, Problem resolution)



According to the value chain model there are two types of generic activities that includes Primary activities and Supporting activities. The primarty activities in relation eiht the selected organisation has been explained below: 
Inbound Logistics

These activities of the company are related to the dissemination, storing and receiving of the inputs of goods. These activities further includes handling materials, keeping products in warehouses and storing of information of customers. The selected company at current has outsourced most of its inbound logistics activities (Goswami and et. al.,  2020). 
Operations

These are related to those activities which helps company in transforming their raw materials into final goods. In context to this article the description is broad which uses the data of customers in order to present advertisements according to their behaviour. 
Outbound Logistics

These activities of the company are considered with the distribution of final goods or services to its channel partners and buyers. These activities include whole-selling, distribution network, warehousing, fulfilment of orders and others. 
Marketing and Sales

These activities are related to the promotion of products that company does in order to attract more customer base which could enhance sell. These activities include pricing,marketing, advertisements, promotion and many others.
Services

These activities are related to after sale services and organisation for successful utilisation of goods. These services includes post sales maintaining, training, installation services, product alignment and various other (Altaf,  Ali and Weber, 2020). 


The four supporters of the selected organisation has been described below:
Firm Infrastructure

It is defined as the internal structure of company that is responsible for managing quality management, legal issues and accounting. 
Human Resource Management

This department is responsible for training and development of employees as well as appointing suitable candidate for the job role. 
Technological Development


This department is accountable for supervising process engineering, feature design, field-testing, components design and other factors related to technologies. 
Procurement activities


The responsibilities of this department includes supervising supplies, office equipment, laboratory and other equipments. 
CONCLUSION


From the above discussion it has been evaluates that internal and external environmental components majorly influence the business activities of companies. It is very important for companies to examine their external factors and make systematic strategies in order to operate their business effectively in the market. It has also been analysed that companies must identify their weaknesses and strengths so that they could utilize opportunities along with minimizing risk in market. It has been concluded from the above report that organisations must measure outside forces which could cause impact the functioning and enhance competition for them. In the end it could be said that firms must implement sustainable strategies to create competitive advantage over its rivals. 
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