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Introduction
In this assignment I will be looking at BT its management approaches and gathering information about it's management on the way it is run. I will also include some history about the company I look at some reviews and how it is to work for the company.

The biggest organization in the world is a company is called BT. 

BT is the worlds oldest company through communication that we can trace back to our roots going back to electric telegraph company. The first person to discover this organization was Joseph Lewis Ricardo in 1846 and was funded by Sir William Fothergill Cooke. One of the first companies to develop a nationwide communications network to bring us the basic telecom to change the world throughout the nineteenth and twentieth centuries. BT has changed in a big way; it is supporting the emergency services as the company moves forward to deliver global technology throughout the world. The company has 90,000 people in 180 countries to help the customers overcome as BT has pride in everything in their company. It has very good management that runs it and very skilled employees that bring you the best in the work as BT have a key role in the British society across the world that managed network to provide services to their customers in 180 countries. BT focuses on making a better network around the world to provide telecom service so the customer can have the best wherever you are as they run in with EE .BT are research that any other UK technology company they work with other businesses as they are so over worked with making customers happy so BT can run smooth and not be over run this is down to a good working company. Now we have smartphones and apps this is the new way that the world as moved in to the twentieth century.  

If you work for BT, you have good benefit from work along said them 
1 flexible working 
2 competitive salaries
3 10% bonus 
4 50% discounts on EE mobile package (30% for friends and family) 
5 25 days holidays (pro-rata) with the opportunity to buy a further 5 days 
6 exclusive BT TV offers 
7 salary career framework band E 
8 position type full time 37.5 hours 
9 contract permanent 

Working with BT the company put you in to training and supporting you throw it as much as they can when you pass you become apart of a big team and an engineer to overcome problems and work to BT hire quality that you are trained to do as a BT worker as a part of good management and good skills showing the workers simple goals to make their interests.  

BT has a big presence in over 180 countries, and it is still the biggest phone and broadband provider which also offers tv and mobile packages.BT has four main lines of communication which are consumer, enterprise, global services and Openreach. when EE the mobile company joined BT, they added lots of new mobile networks and brought over nearly 30 million customers with them
BT has changed and gone digital and concentrates on three areas they find most important that being connectivity data management and self service with EE also joining this .BT prides itself with being the best digital company so for them to stay in competition whit other companies BT have had to use more digital approaches to make sure their webpages and mobile are easy and problem free to use. BT use a lot of data to make sure they have a good amount of storage, and they like to make sure they know of any issues to make it better for its employees and customers. BT have made their self-service better for its customers so it can make it better, faster and easier for them and easier to find help and to help making it simpler. 

Employee reviews
“No longer value their employees. Continually reducing benefits and offshoring jobs to India. Used to be a good company to work for but that’s no longer the case. Value shareholders more than employees.”  (22ND November 2022)

“Very disappointed that we have to finish after 22 years of service.” (18th November 2022)

“No work life balance, all gone out of the window for the 3-day hybrid. This has caused people to leave the company due to location and BT seems to be attracting staff on home base contracts closing older offices which again causes the loss of more staff and knowledge base. The upper management do not care you are but a number. It is incredibly hard to progress. There is on job safety as BT seem to want to outsource any internal office roles apart from sales. So, it is becoming harder to get anything done as this cheap labor force is not up to the job. Losing customers due to slow processes and lack of knowledge from desk base sales.” (15th November 2022) 

Conclusion

In conclusion in my opinion, I have found that even though BT strive to be the best according to some of the reviews I have found it is not a great company to work for and they do not really favor their employees. They seem very hell bent on making a profit and making their company the best in the UK maybe even the world but do not seem to like looking after the people who make them their money. 
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