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Executive Summary 
 The report will discuss the famous fashion brand H&M. A brief description will be provided about the brand H&M. This will be followed by a description of the problems the brand faced during Covid 19 pandemic. The beliefs, values and attitude of the brands has helped in the success and the revival of the brand has also been discussed within the report.  There will be significant theories discussed within this report which justify the success of the brand along with some recommendations which will help the brand in future for its development.
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[bookmark: _Toc143618106][bookmark: _Toc143617015]Part 1- Report
[bookmark: _Toc143618107]Introduction 
 The main aim of this report is to discuss the multinational fashion Company Hennes & Mauritz AB. The company has several brands and H&M is a part of one of its brands. It is a fashion brand of retailers in the fashion industry which started its business in 1947 in Stockholm, Sweden. This study will discuss the struggle that the company faced during the Covid 19 pandemic. Along with that the stability of the brand in the fashion industry with the help of critical thinking along with the beliefs, values and attitude of the company towards its employees and the goal of the company which they want to achieve in future. The critical assessment of the company with the help of certain theories will also be discussed. The study will further focus upon the critical analytical theories that are well discussed and the recommendations will be provided which will reflect the broader aspect of the future of the brand. 
[bookmark: _Toc143617016][bookmark: _Toc143618108]1. About H&M 
Hennes & Mauritz AB is a company which engages itself in selling clothes, footwear, accessories, home textiles and cosmetics. The products of this company include sportswear, underwear, accessories, cosmetics, apparel for kids, men and women and many other things. The brands of the company include H&M, Weekday, COS, H&M Home, Monki, Other Stories and ARKET. The company was developed in 1947 and the headquarter is situated in Stockholm, Sweden (Forbes, 2023). The main idea of H&M Group is that their customers can reflect on themselves through fashion and by sustainable lifestyle. The value of the company is to provide the best customer service while the company can focus on maintaining sustainability and making a profit for the growth of the company (HM Group, 2023). 
[bookmark: _Toc143617017][bookmark: _Toc143618109]2. Introducing H&M and explaining the importance of critical thinking within the company in the situation of Covid-19 and lockdown
 H&M is a fashion brand which started by making fashionable clothes at affordable prices. At present the company’s main aim is to let their customers enjoy the world in fashion where the clothes are affordable and sustainable. The brand is highly focused on providing customers with the best clothes possible although the company has expanded its business to accessories, H&M Home and other active parts of the company. 
 Critical thinking is often affected by the cultural norms of a particular place or system. In critical thinking, the subject is conceptualised from every aspect as it outlines every concept and provides appropriate knowledge about the topic (Calma and Davies,2021). In simple works, critical thinking ensures the answers to difficult situations and problems that a company faces. Critical thinking can enhance communication, problem-solving skills, analytical competency and emotional intelligence. Critical thinking helps to bring creativity within the company. It is a straightforward process where the conflicts of the company get easily resolved. This skill is in very high demand because it has become essential for every situation within the company. Critical thinking helps in spotting errors, makes everything cost-effective, inconsistency and makes the decision-making process slow (Businessnewsdaily, 2023). Critical thinking skills can be developed by observing the buyer's pattern while keeping an open-mindedness towards the pattern of the organisation.
 The critical thinking with H&M helped to generate the idea of shifting towards sustainable clothing.
 The impact of Covid-19 was very disastrous for every business. Most of the stores had to undergo a lot of losses. The globally renowned fashion brand had to cut down its 250 stores and had to shift the business online.  The company’s growth rate is negative during the 2020 fall of the demand for clothes globally, which is when the company decided to come up with a new idea of sustainable clothing. They started to remake, repair, and resell clothes while maintaining the sustainability of the products (Iejrd, 2022). This created a huge shift in the market for H&M. It is due to critical thinking H&M invested £240 million in sustainable products and the way of manufacturing such products helped H&M to decrease its global carbon emission by the end of the decade (Nazir, 2022). Through teamwork and critical thinking, the workers truly answered the burning question of sustainable clothing. But H&M connected consciously with the customers and provided options like earning rewards while buying sustainable products which attracted customers to purchase the sustainable products which boosted the business for H&M.
[bookmark: _Toc143617018][bookmark: _Toc143618110]3. Discussing and analysing the differences values, beliefs, and attitudes in the workplace context 
 The most important attributes of a successful business operation depend upon its values, attitude, and beliefs. An attitude can be defined as the pre-deposition of an individual toward good or bad, positive and negative. The belief of an individual is the ideation of the fact that the individual considers positive or negative knowledge and how the individual acts with that belief. Lastly, value can be defined as the perception of an individual which is useful and worthy of prioritising. These values, beliefs and attitudes are highly related to the growth of an organisation (Owlcation, 2023). 
 Values - Values of a company positively motivate the employee because values are the guiding principles of any company. Individual employee needs to align themselves with the values of the company. Some of the best examples of values followed by companies are they want quality response, reliability, being positive, honest, and detail-oriented for the company from their employees. The value of H&M is quality products at an affordable price which entails workers respecting each other as they work as a team. Straightforwardness, cost consciousness, simplicity, and entrepreneurship are the basic values followed by H&M. 
 Beliefs - It is believed by the company that if they can provide their employees with a place where they can work peacefully, a place where everyone is energetic and develops a space for working together this reflects the mindset of the people working there. H&M has a dynamic and creative team and the company believes in inclusive working. The company provides an environment where there is integrity, respect for each other’s work, equality, dignity and humbleness towards each other. This is how the company provides the workers with a safe environment for their growth which reflects in the growth of the company. 
 Attitudes - The attitude of the company towards its workers is the reason behind their growth. H&M maintains equality among its workers. The company also provides a safe and sustainable environment to the employees since the culture of the company is to circulate empathy and teamwork. H&M respects the privacy of its workers along with the fact the company itself tries to safeguard all the information about the company. The company carries a very friendly attitude towards the employees which is one the reasons behind worker retention as well as earning profit is paramount for the company (H&M, 2023).
 Explaining the importance of the components in the workplace context - In order to achieve the best results for the company, the higher management of the company tries to develop proper and differentiable beliefs, values and attitudes for the workers. It makes the workers understand the importance separately and therefore they follow this path to achieve the goal of the company together. This is how the management at H&M can ensure the organisational goals of the company are achieved effectively. 
[bookmark: _Toc143617019][bookmark: _Toc143618111]4. Critical assessment of own beliefs, attitudes, and value systems along with their impact on workplace behaviour during this pandemic 
 The impact of beliefs, attitudes and values was tremendous upon the workers of H&M during the Covid-19 pandemic. The company faced huge losses so that they had to cancel the opening of 250 new outlets, but the brand maintained its support towards their workers. The main belief of the organisation is to work as a team while supporting and motivating each other. This kept the company going and achieved success post covid period. It was believed that the company workers were worried about the reopening of stores but the company took every possible safety measure for the workers to feel safe within the toxic environment. The workers welcomed the measures taken by the company and acted according to the requirement and as told by the management. H&M always looks after their employees since the company believes in the “you grow, we grow” policy.
 Along with that, the value of H&M is to provide clothes that customers can style at affordable prices. It is therefore essential for the company to maintain the quality of the product yet maintain the price of the clothes.  The company highly appreciates the one-team policy. Even during the pandemic time, the company worked together and came up with its most effective sustainable clothing line. The simplicity of H&M reflects within every decision taken by the company while considering the position of their employees and customers.
 Lastly, the company gained a positive attitude even during the tough time like the Covid 19 period when the company faced huge losses and the revival of the brand with the rise of a sustainable clothing line, it was nearly impossible without excellent teamwork and a positive attitude towards the work with a passion for the work (H&M, 2023). 
[bookmark: _Toc143617020][bookmark: _Toc143618112]5. Applying critical assessment of appropriate management theories 
 Contingency theory - This theory helps to develop an idea about organisational science. To frame empirical developments, contemporary theorists use this theory. The effectiveness of the paradigms of the contingency theory helps to fit in the characteristics of an organisation (Donaldson, 2001). This theory is for management and its implication is essential within H&M. This theory works with the traits of the leadership within the company in different situations. The response of H&M in difficult situations reflects upon the contingent of a good leader. The success of this theory highly depends on the application of different techniques within H&M to deal with the circumstance. This theory has certain styles which it follows to attain success like the style of delegating, the style of selling products to the customers, the style of participating along with the customers and supporting the style put forward by the customers. 
 Human relations theory - This theory helps to develop a sense of satisfaction for the workers which creates a significant impact upon the productivity of H&M. H&M does not consider their employees or workers as interchangeable parts. For H&M their workers are assets, and the growth of the company is said to be due to the individual growth of the employees. This theory emphasises the importance of an individual within the company because the presence and absence of an individual can effectively slow down the work of the company (Cooley, 2023).  This theory is a collection of formal and informal elements which also includes motivating the workers and getting the best result from them. The emphasis is highly vested upon the interaction of individuals with groups along with working with the same efficiency. 
 Bureaucratic Theory by Max Weber - According to the German sociologist bureaucracy is the most efficient way to run an organisation rather than running it traditionally. In a bureaucracy, everyone is treated as equal, and the labour provided by every worker is identical the term bureaucracy is defined as the set of rules, procedures, requirements, and standardised processes followed by every organisation. This divides the hierarchies without any interpersonal relations with the management, but the employees might share a reliable relation. Max Weber has discussed three different powers within this theory. The power includes traditional power, legal power, and charismatic power. Since the organisations are completely based on rules and regulations it is better to say that the organisation falls under the legal structure of power (Mulder, 2023). 
[bookmark: _Toc143617021][bookmark: _Toc143618113]6. Application of some critical thinking model 
 Benner’s Novice to Expert Theory - In this theory Dr. Patricia Benner developed certain skills which begin from the novice stage and end with the expert stage. With the help of these strategies, one can transform themselves from knowing nothing to knowing it all while passing through the different phases. Similarly, when any new employee comes to H&M, he only has theoretical knowledge but with time and cooperation and support from the other members of the team that individual also becomes an expert in the work assigned to the individual. The five stages in the model from novice to expert include novice, advanced beginner, competent, proficient and expert. In the competent stage, the individual is assisting at different stages along with learning the existing procedures and managing the clients with care. The proficient stage is followed by the introduction of new applications to the individual which involves critical thinking for the individual (Internationaljournalofcaringsciences, 2023). By the end, the individual is capable of handling any situation that comes towards H&M. This is how the company trains its new employees to turn into real experts. 
 RED Model – It is one of the essential models of critical thinking. The RED stands for recognizing assumptions, evaluating arguments and drawing conclusions. The recognition of problems and attempting to solve the problems through critical thinking is the key point of this theory. This theory recognises all the aspects of organisations like H&M. While evaluating the arguments there are certain points which need to be considered like the pros and cons associated with the solutions, the impact of the decision upon the finances, the biases of the result and several other aspects. Lastly, while concluding certain aspects which need specific attention are all the aspects covered, is there any other option available for the betterment of the project, the timeliness factor and what are the repercussions H&M might face due to the decision the company willing to take for the growth of the company (Iopscience, 2023). 
[bookmark: _Toc143617022][bookmark: _Toc143618114]7. Recommendation 
H&M is a multinational brand, and the company has every possible corner touched including baby clothes but it is highly recommended to include the toy section for newborns as well as kids till the age of 10. The brand can also incorporate a policy that the buyers must return the toys after the kids grow up or if the toy is broken. The brand needs to accept the broken toys and reuse the materials in their factory to make them useful. This process will act as a chain system which will reduce the use of raw materials and the cost of manufacturing new toys will also come down. Along with that H&M can increase their CRS policies and can start focusing more on educating the kids, especially the veteran's kids. The kids of the veterans get fewer opportunities in society so the brand must consider educating them. 
[bookmark: _Toc143617023][bookmark: _Toc143618115]8. Conclusions 
 In conclusion, it can be said that H&M is a multinational fashion brand which is at present famous for making sustainable clothing products. The main aim of the brand is to meet the demand of its customers. The brand has been making clothes since 1947. The clothes are fashionable but price effective which makes it easier for the customers to afford the products. The company has several other brands and deals with home decor, accessories and other essential items. The brand also faced huge losses during the Covid-19 pandemic but the company revived with the help of its critical thinking ability due to which the planning of going online and selling sustainable clothes became a hit for the brand to survive in the market. The working culture of the company is pleasing as they promote the “you grow, we grow” policy which is a hit for the company as it is always necessary to grow along with the employees who run the company. 
[bookmark: _Toc143617024][bookmark: _Toc143618116][bookmark: _Toc143617025][bookmark: _Toc143618117]Part 2 Reflective Journal 
9. Introduction to the reflective journal 
This study will be focusing on the development of a reflective journal that will take personal experience in the process of academic learning into consideration. This will be effective in having evidence of understanding of reflection, knowledge, professional judgement, and application. Along with that, it is also helpful in enhancing academic assessment performance and self-awareness due to the reflective journal (Nursing-midwifery, 2023).
[bookmark: _Toc143617026][bookmark: _Toc143618118]10. Week 1-9 reflections 
Week 1
 During the 1st week of the learning module, I was focused on the development of workplace critical thinking. This week, I was involved in the discussion about the outline of the module descriptor and assessment descriptor. During the discussion this week, I came to gather knowledge about the workplace and change. Along with that, I also came to know about various management theories along with logical reasoning. I came to know about local businesses. This week, I came to know about various aspects such as beliefs, attitude, values, and emotions and their importance in the workplace context. In the process, I also learned that management theories are effective in increasing productivity and service quality in the workplace context.  
 I also understand that management principles are helpful in managing workers in a more effective manner. In order to enhance workforce productivity, companies use various management theories such as human relations, scientific management, contingency theory, bureaucratic management, and systems theory. This week, I also learned that logic is related to the principles of correct reasoning. The lecturer taught that there are two types of reasoning consisting of logic and those are such as inductive reasoning and deductive reasoning. All such learnings were helpful for me to enhance my knowledge about workplace management. 
Week 2
 My learning this week started with recapping week 1. After that, the concept of belief was defined by the lecturer. I understood that belief is all about an internal feeling that establishes the truthness of something. I also came to know that value is effective in measuring the importance or worth of a person attached to something. Values are essential in fostering innovation at work (Alblooshi et al. 2021). In the process, I also learned the definition of attitude in the workplace context. I learned that attitude is all about a way of expressing and applying the values and beliefs of a person. Attitude is often expressed through behaviour and words. This is how the learning module of this week helped me to learn the differences between beliefs, values, and attitudes in the workplace context. 
 I learned that critical thinking involves more than the skills of logic analysis. I also learned that critical thinking ability allows people to participate in forms of political activity. This also allows the workforce of a company to sustain the business in times of economic challenges. Along with that, I also developed an understanding of the themes of CT such as productiveness and positive activity, process, varying according to the contexts, triggered by positive and negative events, and rational and emotive. 
Week 3
 Learning in the third week started with the recap of week 2. Critical thinking was also defined as a set of psychological habits and intellectual skills that are useful in solving problems, communicating clearly, and discovering truths. The learning period explained that employees need to be ready to work on the first day. At the same time, they also must have the ability to think and communicate critically. Workers must be effective in group settings at work and they need to know the use of technology. The ability to speak multiple languages is also important for the workers to be attractive to the employers. 
 I learned that critical thinking is helpful in becoming a better citizen, a better student, and a better future employee. This skill is also helpful for an individual to join the multicultural, worldwide quest for truth. I also understood that rationality and curiosity are two key aspects of critical thinking. I also developed my understanding of the Human Relations Approach. This approach includes the need for attention, individual achievement, and social interaction. The lack of data and research to support relationships backed with the fulfilment of satisfaction and needs is the major issue with the approach. 
Week 4
 This week, I developed my knowledge about the characteristics of a business environment. The characteristics are such as leveraging new technologies, changing and innovating, developing agile supply chains and mitigating risks, and understanding and responding to ever-increasing customer demands. I also learned that the process of critical thinking is effective in discovering solutions to the problems in the workplace by generating new ideas. The key strategies of critical thinking include brainstorming, piggybacking, and drawing analogies. I also developed my knowledge about the RED model of critical thinking. This model includes three stages such as recognising assumptions, evaluating arguments, and drawing conclusions. This model is effective in encouraging the development and measurement of critical thinking skills (Wulandari and Hindrayani, 2021). This week, the lecturer also provided knowledge about the stages of problem-solving and decision-making. These stages are such as recognising problems, identifying alternatives, evaluating alternatives, and making decisions. 
Week 5
 This week I learned the functions of public activities. It also included a discussion of 6 Bono thinking hats, and bureaucratic management by Max Weber. It was learned that DE BONO’S 6 THINKING HATS METHOD is a role-playing model which includes six hats. Each of the hats is effective in representing different perspectives on a particular issue. The hats also include an insightful activity that is useful in preventing narrow thinking (Lu, 2022). The hats have different focus points such as available data, problems with the use of gut reactions and emotions, bad points of a decision, positives of impact, creativity, and process control. This is a team-based brainstorming and problem-solving technique that is effective in exploring problems through multiple perspectives. I also learned about Bureaucracy as defined by Max Weber. Bureaucracy explains a form of a company that is characterised by the preponderance of procedures and rules applied by specialised agents in an impersonal manner (Law.cornell, 2023). As per this theory, there are two fundamental principles of hierarchy such as hierarchy and rule-based power. 
Week 6
 This week included a discussion about decision-making. I learned that the process of decision-making in a company is determined by the organisational culture and leadership style. The thought process of decision-making includes the selection of a logical choice from the available alternatives. This week, the lecturer also outlined the decision-making process. I learned that the decision-making process starts with defining the challenge and problem and identifying the goal. It continues with generating possible solutions, evaluating the pros and cons of each option, selecting a solution, implementing it, and assessing its impact (D.Gray, 2023). Critical thinking ability is crucial in decision-making in knowing when and how to apply the basic principles. I also enhanced my knowledge of contingency theory. This theory states that managers choose organisational structures and control systems based on the characteristics of the external environment in which the company operates. This theory is helpful for the management of a company in finding the factors that affect their decisions in the organisational context (Araral, 2020). 
Week 7
 This week of the learning module was significantly focused on summarising critical thinking. Along with that, there was also a discussion about systems theory. I have learned that the values of a company reflect how it views itself. Values are also essential in making a difference when potential workers weigh up their next career move. This is why companies with good values can attract talent easily and effectively. Values also help companies to set themselves apart from the competitors and enhance their competitive edge in the market. Beliefs in the organisational context play an essential role in understanding the world around individuals. Along with that, beliefs also function as a guide to making effective decisions and responding to situations. Strong beliefs in the workplace of a company encourage the workers to work hard and put in a high level of passion and energy. This is how it becomes essential in fostering the growth and success of the company (Zingtrain, 2020). I also learned that attitudes in the workplace are helpful for people to maintain an organised, stable, and meaningful structure. This also leads individuals to reduce their stress levels and be more productive in the workplace (Indeed, 2023).
While discussing system theory, I learned that there are various systems such as structural systems, social systems, functional systems, and information systems. The system theory includes an approach that is helpful in understanding, analysing, and thinking about organisations. 
Week 8
 This week of the learning module was helpful for me to gain knowledge about managing innovation and creativity. In the process, I was taught the characteristics of successful innovating companies. Such companies are able to evaluate the possibility of innovative ideas. Teamwork is a key characteristic of them. They also focus on motivating employees to foster innovation. Along with that, they are also able to finance the innovation activities. I also learned that technological innovation is all about new processes and products. Innovation involves various research, organisational, technological, commercial and financial activities. Innovation allows companies to grab opportunities for something different and new as it is based on change. Innovation also helps companies to increase efficiency. Along with that, companies, with the help of innovation, can attract and retain talent (Morey et al. 2023). All such knowledge has been helpful for me to understand workplace development in a better way.  
Week 9
 This was the final week of the learning module. This week, I participated a discussion that included relations among beliefs, attitudes, values, and behaviour. Along with that, the connection among values and future proofing and sustainable development was also learned by me. Through the discussion in class, I evaluated that environmental, social, economic, and political components are crucial for sustainability. I also managed to understand that stakeholder analysis provides a systematic way of addressing people who are affected by the product of a company. This is also helpful in understanding governance arrangements better (Heslinga et al. 2021). Due to this analysis, companies can have a clear understanding of each stakeholder. Along with that, this is also a great way for the companies to deliver a high-quality product (Reqtest, 2023). There are some principles of future-proofing that were taught in the class this week. Stimulating flexibility and adaptability, diversifying, fortifying, reducing obsolescence, promoting understanding, and preventing decay are some of the effective principles of it. 
All such lessons were beneficial for me to have a firm knowledge of various factors related to the workplace and critical thinking. 
[bookmark: _Toc143617027][bookmark: _Toc143618119]11. Conclusions 
 It is concluded that I managed to learn various things in 9 weeks of the learning module. During the learning module, I came to know the definition of beliefs, values and attitudes in the context of the workplace. In the process, I also understood the difference between these aspects. Along with that, I also understood the impact of beliefs, value systems, and attitudes on workplace behaviour. In the 9 weeks, I also developed my knowledge of various workplace management theories. I also developed knowledge about stakeholders. Whereas the principles of management and principles of future proofing were also learnt by me in this learning journey. 
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