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Community Engagement Project 
The previous needs analysis, identified a few of the current needs that are required in the communities of Swansea. It identified, for example, that Swansea has an extremely low mental health level of care compared to the rest of Wales. It also identified that Swansea has a low employment rate when compared to the rest of Wales and is also having problems with homelessness. The issue this project will focus on, however, is the use of Welsh language in Swansea. 
The data in the needs analysis identified a need for a community approach in Swansea for the uptake of Welsh language. Figure 2.8 of the needs analysis indicates that in 2011 only a fraction of the population in each ward in Swansea had the ability to speak, read and write in Welsh. This community engagement project will allow the residents of Swansea to engage with the Welsh language, within their communities in a way that is both educational and fun. 


Figure 3.3 Graph showing the difference in fluent and 
non-fluent Welsh speakers in Swansea in 2004-06 and 2013-15. 
Data source: gov.wales

Figure 3.3 shows the difference in fluent and non-fluent Welsh speakers in Swansea, in 2004-06 and 2013-15. The data indicates that from 2004-06 to 2013-15 the number of fluent Welsh speakers in Swansea increased by two hundred. Welsh language has been a compulsory subject in school curriculums in Wales since 1990 for key stages 1,2 and 3 and from 1999 for key stage 4. When considering this fact and comparing it to the data it reveals a need for action on the uptake of Welsh in Swansea. The data in figure 3.3 also indicates that the number of non-fluent Welsh language speakers in Swansea increased by 16,800 between 2004-06 and 2013-15. The data shows that the number of new Welsh learners in Swansea is very low. 

Aims and Objectives 

Aims   

· The aim of this project is to promote the education of Welsh language in Swansea 

Objectives

· To promote the Welsh language in Swansea 
· To raise the awareness of the educational opportunities to learn Welsh in Swansea 
· To increase Welsh cultural awareness 

Project Outline
The project is centred around evenings in a number of pubs across Swansea.  The theme of the evening is a Welsh night.  Locals in the community will be asked to come and take part in activities such as quiz centred around the Welsh language and Welsh culture. The idea is that by creating a fun atmosphere, people will enjoy learning about Wales and the Welsh language and broaden their knowledge of the language and culture. The aim is to provide the first step for people to go out and learn Welsh, and to increase the number of Welsh speakers. Throughout the evening information about the opportunities in Swansea to learn Welsh will be promoted. This could be done by first contacting the University in Swansea that offers Welsh educational opportunities and asking if they would like to get involved. 
This project aligns with the Welsh governments aim to increase the number of Welsh speakers in Wales to one million by 2050. The details of the Welsh governments plan can be seen in appendix A. Although this project is only aiming to promote the Welsh language and the local opportunities to learn Welsh, it will provide with a small contribution to the Welsh government’s target. 



Target Demographic 
The target demographic for this project is eighteen years and over. The first reason for this is that in Wales it is compulsory for children in school to learn Welsh. Therefore, there isn’t a need for an event like this for children. The second reason is because once children leave school at the age of sixteen, there is no longer a requirement for them to learn Welsh unless they themselves choose to learn the language in their own time. This means that by the time many of the children that leave school reach the age of eighteen they potentially could have forgotten what they had learned in school. Finally, the reason for this demographic is that the location of the project will be in local pubs in the communities of Swansea where alcohol is served. 

Location and Time
As previously stated the location of the project will be within the different local pubs across Swansea. The first areas the project would target are Killay, Gowerton, Dunvant and Uplands. There are a few reasons for these choices. The first reason being that as seen in figure 2.9, all of these areas had less than 20 percent of their populations able to speak, read and write Welsh in 2011. The data in figure 2.9 reveals a need in these areas for a community approach to learning Welsh. Secondly these areas are all closely located to Swansea’s city centre and are all easily accessible both by car or public transport.
[image: ]The evenings will take place once a month, on either a Friday or a Saturday. The reason for this is that the target demographic will be working on weekdays, and so to maximise the turnout, weekends are the best option. The evenings will start at 8pm and finish at 11pm. 
 Figure 3.4 Map showing a small area of Swansea 
Data source: google maps




Another reason for choosing these areas is because they are all relatively close to Swansea University. There is an organisation called Learn Welsh – Swansea Bay Region (LWSBR) that offers a range of Welsh courses for adults in Swansea University. More information on the courses they offer can be seen in appendix B. A major part of this project is to promote and raise awareness of the opportunities adults have in Swansea to learn Welsh. Contacting LWSBR and Swansea University and discussing the project with them would create some opportunities. Firstly, through communication with them more details on the learning opportunities would be available which could then be passed on to the local people that take part in the Welsh evening. Secondly, by offering a free promotion of their courses LWBSR and Swansea University may be willing to offer some assistance, whether it be in the form of promotion on the campus of the University or by offering resources of some form. For example, they could ask students in the University if they would be willing to volunteer at the events. There are many other areas in Swansea that have a low percentage of Welsh speakers but the areas chosen are close enough so that the people attending the Welsh evening could easily reach Swansea University’s campus to learn Welsh. There is a possibility that LWBSR and Swansea University wouldn’t want to get involved with the project, but the details of the courses would still be available, and able to be passed on during the evening. Extra resources are not required from the University but if they would be willing to offer them it would help. If the University were willing to get involved, then contact could also be made with the schools in each target area, especially with the secondary schools. Contact could be made with them to ask if they would advertise the evenings in their schools and promote the courses available to the parents. Pulling together the University and the schools and involving them in the project would highlight the community effort this project is trying to achieve. 

Advertisements
There are multiple ways to make the evenings known to the target demographic of the area the event is in. A few methods are listed below 
· Social media 
· Leaflets 
· Newspaper ads 
· Word of mouth

The first method is through social media. Firstly, the pubs in Swansea will have their own Facebook pages which the evening can be advertised on for free. Furthermore, as previously stated, Swansea University will be contacted and if they were willing, advertisements on their social media page would be put up and asked to be shared.  Another form of advertisement that would be used are leaflets. Depending on which area the evening was taking place in, leaflets could be dropped through letterboxes or attached to car windscreens, which will advertise the event, and that could include information on the evening´s activities, its purpose, time and place. The cost of making the leaflets, will be discussed further in this report. The leaflets could also be stocked in the pub that is hosting the event, a few weeks prior so that locals are able to see them. The effectiveness of leaflets as a form of advertising is well documented, with research by DMA (2016) suggesting that eighty nine percent of people remember advertisements they receive in the post.  Although leaflets are not free like social media they are a worthwhile cost.  Another form of advertising that could be used to raise awareness of the evening event, would be the advertisements in Swansea evening post newspaper, or in the free entertainment section of the newspaper. The advertisement could come at a small cost, but the Evening Post is a popular paper and having an advertisement on it would help to make more people aware of the event. 

What will be covered in the evening events?
Once a venue has been decided and LWBSR and Swansea University contacted, the evening can take place. The idea is that the event experience would be very similar to that of a pub quiz. Once the target demographic has arrived at the pub, they would be given time to get settled and have a drink, before the evening gets underway. The pub would be decorated with posters with the details and information for the adult Welsh language courses available through LWBSR and Swansea University. The reason for this is that before the night begins, the target demographic would have access to information about the learning opportunities in their area, perhaps catching their attention before the evening begins. After the venue has had time to fill, the activities would begin. All of the activities would contain a Welsh theme, for example a quiz that would test people’s knowledge on Wales and the Welsh language. By making the activities fun, the target demographic would hopefully engage and have a good experience. Once the evening has ended, promotion of the adult Welsh language courses would occur either through verbal communication or through resources with the information on them. 
The aim is not to increase the number of Welsh speakers as this project isn’t large enough to be able to achieve this. The aim is to promote the available opportunities for the target demographic in Swansea to be able to learn Welsh if they wish too. The idea is that the more people that know about these courses the more people that will enrol on them. 
In order to make the evening more appealing to the target demographic, there will be a variety of prizes to be won during the course of the evening. The cost of these prizes will be discussed further on. 

Staff
The amount of staff needed for the event would vary per event. The reason for this is that this project doesn’t require a single space and full staff as it makes use of the different pubs in Swansea that are already fully staffed. The size of these pubs varies and the amount of people in each evening will vary and so an exact number of staff that will be needed is difficult to say. Staff will be needed, to help with the setting up of the activities and decoration of the pub. They will also be needed to carry out the evenings activities, and they will need to be well informed about the educational opportunities available so they can promote them through word of mouth over the course of the evening. After communicating with LWBSR and Swansea University, they would possibly be willing to advertise volunteering opportunities on their campus, for our project. If the University feel like the project is going to promote their courses and do something worthwhile for the community they would probably be happy to ask their students if any of them would like to volunteer. The likeliness of acquiring volunteers is high as, voluntary experience on a community project would improve student’s career prospects. More information on Swansea University’s volunteering scheme and how it benefits the students can be found in appendix C.  The main advantage to volunteers would be the reduction of costs. Without volunteers, staff would have to be hired and would require a wage. The possible cost of the staff will be discussed further on. 
Security will be need to be provided, but again that staffing decision would have to be made once arrangements with the pubs have been made as each pub may provide their own security. If not the cost would have to be paid through the project. 



Health and Safety
Health and safety in the event would be discussed with the pub owners beforehand. Each pub should already be adhering to the health and safety regulations and legislation in place. For example, the Health and Safety at Work Act in 1974 which ensures that staff are trained to operate safely, more information on health and safety in the workplace can be found in appendix D. Furthermore, the Equality Act 2010 requires social buildings like pubs to have access for people with disabilities. More information on the Equality Act can be found in appendix E. Every business is required to have a person that has first aid training, this means that the pubs that our project takes place in should already have a staff member with first aid training. The regulatory reform Fire Safety Order (2005) states that all premises have fire exits that are accessible at all times and that lead to a safe place quickly. More information on this legislation can be found in appendix F. With this in mind every pub where our event will take place in should be safe, accessible for all and have fire exits. In terms of the health and safety of any volunteers or employees that attend the event through the project, they will be provided with the health and safety law through pocket cards, which is a requirement by law. 

Cost
The total cost of this event is difficult to get exact as many of the staff and resources could come at a cost or come at no cost depending on the situation. For example, as previously stated collaboration with Swansea University and the local schools in Swansea could mean that staff would be voluntary and the costs for the production of resources like leaflets would be less. 
The total cost for this project in its initial stages would take into account 
· Advertising 
· Staff 
· Prizes for the activity winners
	Column1
	Column2

	Costs
	£

	Staff
	88.56

	Prizes
	60

	Advertising 
	32

	Total Cost 
	180.56



Figure 3.5 Table showing the total costs of the project





The table above shows the total costs of the project if staff were not voluntary and advertising was not free. The cost of the staff was worked out by the maximum number of staff members that would be needed which is four. The current minimum wage set by the government is £7.38 per hour of work. The project would last a maximum of four hours meaning each staff member has had four hours of work accounted for in the cost per event. The second cost for the prizes was worked out on the basis that three hampers would be given out for the winners on the evening. Each hamper would equal £20. The cost of advertising was based on a quote for 2500 leaflets by a printing website. The cost of 2500 leaflets was £26.99 with an additional £5 added for the cost of an advertisement in the Swansea evening post newspaper. The total cost of £180.56 per event is relatively low. 

More information on minimum wage in the UK can be found in appendix G. Additionally more information on the cost of advertising can be found in appendix H. 
The amount of money that can made back per event depends on the size of the venue where the event is taking place. If each event could attract 50-100 people, with the quizzes costing £2 each. Each event could bring in £100-200. The purpose of this project is not to make money but to promote the availability of Welsh language courses in Swansea and promote Welsh culture in general. Recovering the full cost of the project is the overall aim, but in some cases the capacity of the venue will not be enough to do so. Additional money could be made from possible donations on the evenings. 
The cost of this project is an issue, as the outgoings could amount to more than any income made per evening. 
Benefits of Learning Welsh
This entire project is based around promoting the Welsh language. The residents of Swansea are missing out on more than just cultural identity when they do not learn the Welsh language. Learning another language comes with benefits. Cherian (2016) suggests that learning another language boosts brain power. More importantly however if more people in Swansea learned Welsh they would be more employable to companies working in Wales. As previously stated in the needs analysis Swansea’s employment rate is below the Welsh average. If this project manages to promote the Welsh language courses well, then it could eventually lead to an increase in Welsh language speakers and an increase in employment. However, this project is very small and would only account for a very small part of any increase seen in Swansea. 
Possible Issues 
There are a few possible issues with the project. These are;
· Funding 
· Attracting Swansea residents to the events 
The issue with funding has been previously discussed. Because this community project is about the promotion of education and not education itself, there is no eligibility for funding grants. 
The second issue is the possibility of the residents of Swansea having little interest in the event and attracting a small number of people. There is no guarantee that people will like the projects concept.  
Has this project achieved its objectives?
This project set out to achieve three main objectives, the first was to promote the Welsh language in Swansea. This objective has been met, as through possible collaboration with LWBSR and Swansea University, the evenings planned would have plenty of information on the Welsh language and its importance. The second objective was to raise the awareness of the educational opportunities to learn Welsh in Swansea. This objective has been met as during the evenings planned, information on the courses available in Swansea for Adults to learn Welsh will be given through advertising in the form of leaflets, social media and word of mouth. The promotion of the educational opportunities for Welsh language in Swansea is the main priority of the evening. The last objective of this project was to increase Welsh cultural awareness in Swansea. This target is achieved through the planned activities in the evenings, as they will be based around Welsh culture. By educating Welsh culture in a fun way, this project manages to promote it without forcing it on the residents of Swansea, hopefully giving them a passion for Welsh culture and the Welsh language. 
In conclusion, this community engagement project aims to promote Welsh language and culture in Swansea. Through an activity oriented evening with collaboration with LWBSR and Swansea University this project hopes to promote the educational opportunities for learning Welsh in Swansea and also promote the culture as a whole. The biggest issue with this project is finance as receiving funding for a project of this kind is extremely difficult. However, the overall expenses for the project are very low. The benefit of a project like this is that it brings together the educational sector of Swansea and promotes it through a fun event with no strings attached. 
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Graph showing the difference in fluent and non-fluent Welsh speakers in Swansea in 2004-06 and 2013-15
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